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Government of Liberia
1. Ministry of Finance - Chair

2. Ministry of Lands, Mines & Energy - Co-chair

3. Ministry of Internal Affairs (MIA)
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2.The Honorable House of Representatives
3. Gold & Diamond Miners Workers Union of Liberia

5. National Oil Company of Liberia (NOCAL)

4. Forestry Development Authority (FDA)
6. Ministry of Agriculture

National Legislature

1.The Liberian Senate

Civil Society Organizations

1. Publish What You Pay (PWYP)

2. Federation of Liberian Youth (FLY)

Private Sector

1. ArcelorMittal
2. Chevron
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5.Gold & Diamond Brokers & Dealers Association

4. Liberia Timber Association (LTA)

3. BHP Billiton

swonnah@leiti.org.Ir

1. National Traditional Council of Liberia (NTCL)

Development Partners
1. World Bank (WB)

2. International Monetary Funds (IMF)

3. United Nations Development Program (UNDP)

4. UK's Department for International Development (DfID)
5. United States Government

6. United Nations Missions in Liberia (UNMIL)

7. Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)

8. African Development Bank (ADB)

LEITI ANNUAL ACTIVITY REPORT 11 |




development; and understanding the concepts of
corporate governance and corruption in the context of
development management. Others relevant subject areas
include fraud detectionand preventionin private and public
organizations; financial management and budgeting
analysis; and project development and management and
tips for writing winning proposals and seeking funding from
internationalsources. Thetrainingwasfundedbythe World
Bank.

VII. Major International Learning and Exchange Programs

Inadditiontothe staffspecifictrainingprogramsdelineated above,
the LEITI also shared experiences in major learning exchanges
intended to enhance implementing the EITl in the Africa Region.
Belowarehighlights fromthe two exchange programsheldin 2013.

South-South Learning Exchange Program: The first major learning
exchange of its kind in the global EITI history, the South-South
Learning Exchange Program was designed to strengthen

implementation of the EITl in the African Region, particularly
promotingsharingof experiences amongst Ethiopia, Tanzaniaand
Liberia.

The Study Tour was jointly sponsored by the World Bank and LEITI,
andheldinMonroviafrom 17-22November2013.

The learning exchange focused on Legislative Framework for EITI
Implementation, Secretariat Operations, Forestry Sector
Monitoring,Mining, as wellas generalstakeholders'involvementin
the EITI process. It was also intended to enhance the capacity of
the steering committees to lead the effective implementation of
EITI; strengthen good governance of natural resources for poverty
reduction as wellas advance the multi-stakeholder dialogues and
the participation of citizensinNaturalResource Management.

As part of the experiences, delegates attending the program met
with Vice President Joseph Boakai, Senate Pro-Tempore
Gbehzongar Findley and other key policy makers in Liberia as well
astouredtheArcelorMittal's operationssiteinBuchana.

Delegates included board members from each country's EITI
governingbody and Secretariat staff as wellas high-level official of
government including Ethiopian State Minister for Planning and
Policylmplementation,H.E. Ato AddisuArega.

LEITI—NEITI Learning Exchange: From November 23-28, 2013, the
Liberia Extractive Industries Transparency Initiative (LEITI) and its
counterpart in Nigeria, (NEITI) held a special weeklong peer-to-

peerlearningonElTlimplementationin Abuja, Nigeria.

Liberiawasrepresented atthe programby LEITIHead of Secretariat
Samson S. Tokpah, Industry/Sector Analyst Roosevelt Seedee
and the President of the Federation of Liberian Youth (FLY)
Mohammed Nasser who is also one of Civil Society's
representatives on the LEITI MSG. NEITI was represented by the
Chairman of the National Stakeholder Working Group (NSWG), the
Executive Secretary, senior staff of NEITI, Civil Society
Organizationsandrepresentatives frommediainstitutions.
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The five-day interactive work session, held in Abuja, Nigeria allowed both
countries to share experiences including progress, challenges and
available opportunities relatingto implementation of the EITl coupled with

existinglawsandregulations governingthe extractivesinboth countries.

The Peer-to-peer learning program was designed particularly in response
to LEITI's plan to execute production (physical) audits in the covered
sectors and focused on building the capacity of the LEITI Technical
Department to understand the dynamics involved in the conduct of
production audit. Key learning points included methods in calculating
production quantity (volume) in the payment of taxes; reporting
framework; procedures used in the recruitment of Independent
Administrator/auditor; data collection process and procedure used in

resolvingdiscrepancies.

VIIl. Challenges

Themany gains outlined above were achieved amidst series of challenges,
afewwhicharementionedbelow.

Human Resource—whilethe recruitment ofthree additionalstaffin 2013 (a
Technical Officerandtwo Sector Analysts) is worth noting, there still exists
severe capacity gap attheinstitution. The LEITIOperationalManualcalled
for the entity to be staffed with 25 persons. Currently, there are only 13
staff, with basically every department constrained. For instance, the
Technical Department which is structured to have five staff currently has
three personswhilethe Communications and Outreach Departmentwhich
should havethreestaff,currentlyhasonlyone.

Furthermore, with the demanding need to strengthen its presence
throughout the country, the LEITI, as part of the 2013 Work Plan, had
decided on recruiting qualified individuals to serve as focal persons in
each of the fifteen counties, but this is yet to be achieved due to funding
challenges.

With the LEITI planning to embark upon series of new initiatives in the
coming year (the conduct of production audits, process audit and the
implementation of beneficial ownership program) as well as expand its
outreachprogram,the needtofillthiscapacity gapisdemanding.

Board Participation—the Multi-stakeholders Steering Group (MSG) is

responsible to formulate policy decisions necessary for achieving the
mandates of the LEITI. The MSG meets regularly once monthly to discuss
relevance issues and make decisions. Constant absences by some MSG
members at regular monthly or emergency meetings have at times
undermined the Board ability to make crucial decisions. However,
attendance has gradually improved in the last two quarters of the year as
confirmed by the score card designed to monitor participationinthe MSG
meetings.

Office Space—The LEITI Secretariat currently shared with the Liberia
Copyright Office, a mini building on the Capitol Hill, once used as annex of
the Budget Bureau. The three rooms available to the LEITI at the upper flat
isabarelyabletoaccommodateallthirteenstaff. Theneedtoincreasethe
Secretariat staff to ensure effective operations as expressed above,
makesthesituationevenmoreurgent.

Funding—Althoughthe LEITIexperienced incrementin budgetary support
fromthe Governmentin 2013 with additional support from donor partners
including the World Bank, GIZ, UNDP and the African Development Bank,
most activities were still not covered. Funding challenges greatly
constrained the expansion of the LEITI outreach campaign as well as the
recruitment of needed personnel to strengthen the capacity of the

Secretariat.

MASSAGE FROM THE HEAD OF SECRETARIAT

The LEITIhas achievedsignificantly againstthe many programs
and activities earmarked for 2013 at the beginning of the year.
Details of these are delineated in subsequent pages of this
report.

Again, aslhave always done, | am grateful to my staff who have
demonstrated commitmentand gaveintheirvaluable expertise
and time, to ensure these achievements. | am also thankful for
support from the MSGthat has continued to set the right policy
direction as well as all other stakeholders of the LEITI whose
contributions and support have made possible these
accomplishmentsoneway orthe other.

. However, the focus is ahead—and I'll like to talk a little more

aboutthe newcommitmentsLEITIhas madeinthe pendingyearto ensure greaterimprovementsin
accountabilityandtransparentresource managementinLiberia.

By June 2014, Liberia is expectedto publishits 5" EITIReport. The reportwillinvolve reconciliation
of payments made to, and revenues received by the Government of Liberia from every oil, mining,
forestry and agricultural company during the Fiscal Year July 1, 2011 up to and including June 30,
2012. Thisreportwillalsoinclude In-kind Contributions made by extractive companies, Revenue
Tracking,and AmountDueforallfixedamountsfromallcoveredsectors.

In light of the New EITI Standard and local laws, LEITI will publish its first report on beneficial
ownership. Beneficial Ownership Disclosure will provide information on the ownership structure
and show any conflict ofinterest inthe assignment of materialrightsin the oil, mining, forestry and
agriculture sectors by the government. Like the Post Award Process Audit, we expectthistasktobe
daunting. Butlam convinced Liberians are ready once again to demonstrate our commitment to
realtransparency. Thiswork willfurtherdemonstrate that our collective conscience asLiberiansis
pointedintherightdirection.

In additionally, in 2014, we have planned to conduct Post Award Process Audit of rights granted in
the oiland mining, agriculturaland forestry sectors in 2012; undertake dissemination of the 4" EITI
Report; conduct resolutions of discrepancies in the 3 and 4"EITI Reports; and expand the youth
engagementprogram.

| again call on everyone to support the process, as each of us has the obligation to contribute to
makingoursociety better.

Sincerely yours,
s

SamsonS. Tokpah
Head of Secretariat
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Executive Summary

Inits 2013 Work Plan, LEITI earmarked the implementation
of series of programs and activities geared towards
achieving the organization's goals. Key amongst these
were the preparation and dissemination of the 4" EITI
Report for Liberia and the Post Award Process Audit Report;
improving the overall quality of LEITI's reports and
strengthening monitoring of the extractive sectors by
recruiting additional staff with the relevant technical
expertise; expanding its communications and outreach
campaigntoensureincreased publicinvolvementintheEITI
process with a particular focus on youth participation;
supporting the Multi-stakeholders Steering Group (MSG) of
the LEITI through a systematic constituency feedback
process, and the development and implementation of
policymanualforthe MSG.

Areviewoftheyearshowsthatsignificantprogress. Boththe
4"EITIReport and the Post Award Process Audit Report were
launched in May 2013. The former shows a whopping
US$117 million contribution to the Liberian economy while
the latter detailed lapses in the processes leading to the
award of 68 material concession agreements in the oil,
mining, agriculturaland forestry sectors between 2009 and
2011.

The LEITICommunications Strategy, developedsince 2009,
was revised, with a focus on introducing new methods and
approaches aimed at enhancing communicating the LEITI
process in a more robust manner. The youth program has
also gained momentum in 2013, with series of activities
implemented with over hundred students from ten high
schools in and around Monrovia. Additionally, LEITI was
able to engage the publicin different waysincludingthe use
oftheradiowhere messagesaboutthe LEITIhave beenaired
in the forms of dramas and jingles both in English and the
various locallanguages; our quarterly newsletter as well as
theinternetandvarioussocialmedia.

The LEITI Secretariat recruited three new staff in 2013,
whereas, staff needs were assessed and series of training
programs conducted with funding support from donor
partners including the World Bank and UNDP.  In addition
to these specific trainings, LEITI also participated in two
major EITl exchange programs including the South-South
Learning Exchange Program held in Monrovia amongst
Tanzania, Ethiopia and Liberia in November 2013 and the
Peer-to-Peer Learning exchange between LEITI and its
NigeriancounterpartheldinAbujainNovember2013.

These many achievements came amidst several
challenges. Theseinclude severe capacity constraints;lack
of ideal and spacious office space; and funding limitation
amongstothers.

4|

Finally, LEITThas made even greater commitments for 2014.
As part of Work Plan for the year, we will prepare and publish
the 5" EITI Report; conduct post-award audits of material
concession rights granted by the government during 2012;
and for the first time, implement Beneficial Ownership
Disclosure, which will provide information on the ownership
structureandshowany conflict ofinterestinthe assignment
of material rights in the oil, mining, forestry and agriculture
sectors by the government. LEITI will also disseminate the
4™ EITIReport; reconcile the discrepancies inthe 3 and 4”
EITIReports and expand the youth engagement program to
increaseyouthparticipation.

. THE 4TH EITI REPORT FOR LIBERIA

In June 2012, the Multi-stakeholders Steering Group (MSG)
of the Liberia Extractive Industries Transparency Initiative
(LEITI) approved the Terms of References (TOR) for the
preparation of the 4" EITIReport for Liberia. Subsequently,
Ernst and Young (Ghana) along with MGl Monbo was
contracted through a competitive bidding process to serve
asIndependentReconcilerinpreparingthereport.

The report preparation began with the conduct of a
technical workshop held on November 2, 2012 at the
auditorium of the Providence Hotel in Monrovia, during
which the Reconciler distributed reporting templates to
concerned companies and agencies of government and
provided instructions on how the templates would be
completed. Challengingly, submission of templates took a
slow pace such that as of the December 12, 2013 deadline,
less than 20 companies have submitted. Deadlines were
pushed ahead twice and to further strengthen the process,
the LEITI Secretariat provided personnel and logistical
supportincludingassigning sectorfocalpersonsto support
reportingcompanies.

However, with continued efforts, the report was completed
and was endorsed and launched by the MSG on May 16,
2013. The 4" EITIReconciliation Report shows a whopping
US$117m contribution from the extractive sectors to the
Liberian economy inFiscal Year (FY) 2010/11. Thisamount
represents a 65% increment in what was reported in the
previous year (US$71m). In retrospect, the extractive
sectors continue to show a sustained growth of revenue
contributions to the economy, from $29m in 2007,/2008;
$35min 2008/2009; and $71m in 2009/2010to $117min
2010/2011.

Interestingly, as part of efforts to fairly capture the flow of
revenue fromthe extractive sectors, the 4" Report was also
expanded to cover four additional agencies of government
which were not included in previous reports, including the
National Port Authority (NPA), the Liberia Civil Aviation
Authority (LCAA), the Liberia Maritime Authority (LMA) and

22" Board Meetingin Oslo—Dr. Roosevelt Jayjay, Liberia's
Representative to the EITI Board and LEITI Head of
Secretariat Samson S. Tokpah represented Liberia at the
22" EITI Board meeting held in Oslo, Norway from 26-27
February 2013. The meeting focused on considering
proposal to improve and expand EITl requirements beyond
mere reporting, with Liberia and other African countries
calling for Contract Transparency to be considered as
integralpartoftheEITI.

At that meeting, the Board also reached other decisions
including granting complaint status to the Republic of
Congo and Burkina Faso; suspending Sierra Leone,
Mauritaniaand Yemen;anddelisting GabonfromtheEITI.

VI. Recruitment, Trainingand Capacity Building

Recruitmentand Other Opportunities—inthe drive to boost
its operations, the LEITI Secretariat recruited three new staff
in 2013 including a Technical Officer and two
Industry/Sector Analysts. All three, Liberians, were
recruited through competitive process and have the
requisite qualifications, some with vast experiences in the
Gasand OilSector. Althoughthere still exists a greaterneed
tofillthe capacity gap atthe Secretariat, thisinitialmove has
undoubtedly enhanced operations, particularly in the
Technical Department which is responsible to implement
the Secretariat's technical policies and procedures
governing the review and quality outcomes of the annual
auditandplansforremediationaswellasleadin developing
strategies for data capturing, system strengthening and
revenue managementtrackingamongstothers.

Also, the LEITI internship program has been remarkably
effective in 2013, providing tremendous opportunities for
students and young graduates from Liberia and other parts
ofthe world to learn and share their experiences at the LEITI
Secretariat. Some of our interns have also been provided
international trips to enrich their learning experiences. In
additionto the knowledge and experiences gained, most of
our interns have been provided with minimum monthly
stipendto assist with theirtransportation during the course
oftheirinternship program.

In total, about 15 interns were brought on board in 2013
including 14 females and a male student from the George
Town University in Washington DC. The table at the end of
this document provides detailed information about our
2013 Interns, including their names, institutions, length of
stayandexperiencesatthe LEITISecretariat.

Training and Capacity Development—Staff training needs
were also assessed and with funding support from donor
partners including the World Band and United Nations
Development Programme (UNDP), several local and
international trainings were held at different times of the
year with the goal of building staff capacities to function
effectively in their respective roles. A few of these training

programsareelaborated onbelow.

Sector Analyst Roosevelt Seedee and Finance Assistant
George Dennis have gained further knowledge and skills in
auditing standards; effectiveness in public sector
management; corporate governance and accountability;
and project finance reporting respectively through a special
three-week diploma course undertaken at the Regional
Institute for Training and Development in the Kingdom of
Swaziland. The training was funded by the UNDP as part of
their support towards promoting public sector
accountabilityinLiberia.

Deputy Head of Secretariat Konah D. Karmo attended a
special seminar intended to enhance communications in
EITI, held on April 23-25, 2013, in Germany. The EITI
Communications Seminar, focused on providing relevant
skills and tactics required to effectively communicate the
EITI process to all stakeholders. It was organized by the
German Development Corporation (GlZ), the International
Secretariat and the EITI-Multi-Donor Trust Fund, and
facilitated by three media consultants (Mr. Nikita Gorshkov,
Mrs. Annette Kearney,andMrs. Brigitte Jallov).The seminar
was attended by tenparticipants fromtenEITIimplementing
Countries,includingLiberia, Nigeria, Tanzania, Afghanistan,
Yemen,Azerbaijan, Ghana,lrag,Albania,andMozambique.

From September 23-28, 2013, Communications and Outreach
Officer Samson Wonnah participated in a special camp
designed to empower youths in Anglophone West Africa fight
corruption,heldinLagos,Nigeria.

The Integrity Youth Camp aimed at increasing awareness on
anti-corruptionissues for amore focused and proactive youth
involvement in the fight against corruption. It was also
intended to establish a network of youth leaders who are
empowered and motivated to use their dynamism and
innovative minds to promote integrity and public
accountability. The camp was organized by the Independent
Corrupt Practices and Other Related Offences Commission
(ICPC) of Nigeria in partnership with the United Nations
Development Programme (UNDP) and Transparency
Internationaland broughttogetheryouthleaders fromLiberia,
Nigeria, Ghana,the GambiaandSierralLeone.

TheninDecember 2013, Deputy Head of Secretariat, Konah D.
Karmo and Administrative Manager Hnede Berrian Sillah
attended a special training course on Transparency, Anti-
corruption Practices, and Corporate Governance held at the
Hetta Institute for International Development (HIID) in New
York,USA,inDecember2013.

The two-week training program (December 2-13, 2013),
attended by over fifty persons from several parts of the world,
focused on basic knowledge and skills on anti-corruption
practices and corporate governance issues including the
definitions, concept, issues and challenges regarding
development management; new approaches to sustainable
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whichre-enforcedthepreviousstrategy developedin 2008

Unanimously approving and supporting the
candidacy of President-pro Tempore of the Senate,
Hon. Gbehzongar M. Findley as Representative of
the African Region to the EITI Board. With the board
support and votes, Senator Findley was elected and
confirmed to the EITI Board, representing Nigeria,
Liberia, Tanzaniaand Ghana.

Approving the implementation of Beneficial
Ownership Disclosure, an exercise intended to
provide information on the ownership structure and
show any conflict of interest in the assignment of
material rights in the oil, mining, forestry and
agriculturesectorsbythe government.

MSG Retreat—in wake of the launch of the 4™ EITI Report of
Liberia and the Post Award Process Audit Report, the MSG
held a retreat from July 5-6, 2013, to work at providing policy
framework to implement recommendations from the
reports.

The retreat, held at the Baptist Seminary Compound on the
Robertsfield Highway, enabled participants, including
members of the MSG and heads and technical staffs of line
ministries and agencies involved with the oil, mining,
agriculture, and forestry sectors to discuss opportunities
and challenges surrounding the two reports, raised critical
issues as well as made recommendations that would
enhancepolicy decisionsbythe MSG.

Agencies of government that participated in the retreat
included the General Auditing Commission (GAC), National
Bureau of Concessions (NBC), National Investment
Commission(NIC),National Oil Company of Liberia(NOCAL),
Ministry of Lands, Mines and Energy (MLME), Ministry of
Finance (MOF), Public Procurement and Concessions
Commission (PPCC), Forestry Development Authority (FDA),
and the Ministry of Agriculture (MoA). The
reconcilers—Moore Stephens, LLP (London) and Ernst &
Young (Ghana)—were also in attendance while legal experts
from Stubblefield, Ningba & Associates were also invited to
provide overview of the recommendations contained in the
4" Reconciliationand Post Award Process Auditreports.

At the end of the two-day event, the MSG announced it was
going to review the various recommendations made by the
auditors/reconcilers as well as stakeholders attending the
retreat and would consider craving policies fromthe process
to ensure improvements in the way Liberia's resources are
beingmanaged.

Revision of Operations Manual—the LEITIOperations Manual
was revised to ensure the provisions are adaptable to current
situations. The manual was first developed in 2009 to serve
as guidance and point-of-reference for all LEITI staff and
stakeholders relevant to the day-to-day operations of the
Secretariat. It contains policies and procedures covering a
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broad range of operational issues including financial
management, personnel management, monitoring and
evaluation and reporting systems and processes as well as
highlightsthe generalvisionsand goals ofthe organization.

V. Meetings and Representation at Regional and
International Conferences

The LEITIwasrepresented at several EITIrelated conferences
and meetings, both in the Africa Region and elsewhere
around the world. A few of these participations have been
highlightedbelow.

The 6" Global Conference—Liberia participatedinthe 6™ EITI
Global Conference in Sydney, Australia, from May 23-24,
2013, with the country's role as a model for EITI
implementationincreasingly recognized.

Liberiawas represented at the global event by Vice President
JosephBoakai,Senate Pro-Tempore GbehzongarM. Findley,
Head of Secretariat of LEITI, Samson S. Tokpah as well as
several other stakeholders of the Liberian EITI process. In
recognition of its leadership in the EITI implementation,
Liberia was mentioned in almost every discussion, with its
programsandactivities oftenreferencedforreplication.

At the Conference, a new EITI standard was agreed and
launched, promising a more robust EITl and focusing on how
transparency and the EITlI can impact changes in the
implementing countries. Anew Board responsible to provide
strategic direction, guide and oversee the EITlI at an
international level for the next three years, was also
confirmedand commissioned atthe Conference. Liberiaand
other implementing countries, including Ghana, Nigeria,
SierralLeone,Mozambique, Sao Tome,Zambiaand Tanzania,
categorized as “Africa Region Block 17, are represented on
the Board by the Senate Pro-Tempore of the Liberian Senate,
GbehzongarM. Findley, with GhanaservingasanAlternateto
Liberia.

Serving as one of several keynote speakers at the event, Vice
President Boakai addressed the Conference on a number of
issues, especiallyontheprogressoftheElTIprocessinLiberia
and other major gains the country has made in promoting
revenuetransparencyandaccountability.

At an extra session convened during the Conference by the
LEITI Secretariat in collaboration with the University of
Sydney enabled Vice President Boakaiand othermembers of
the Liberian Delegation to interact with a group of Liberian
students in Australia, discussing a wide range of issues
relating to investment in Liberia and the prudent
managementofthe country'snaturalresources.

The EITI Global Conference is an important international
forum for the discussion of improved governance of oil, gas
and miningactivities. It offersan opportunity for countriesto
share lessons, establish networks and address future
challenges. The 2013 Conference was attended by 1,200
participantsfrom96 countries.

the National Bureau of Concessions (NBC). The report
also for the first time, tracked and reconciled earmarked
payments within the extractive sectors while In-kind
contributions from the extractive companies were
captured, and significant progress made towards
reconciling 'what ought to have been paid'.

Il. Post Award Process Audit Report

Simultaneously with the 4" EITI Report, the LEITI launched
the Post Contract Award Process Audit Report, the first of its
kind in the EITI implementation. The Report covered 68
companies operating in the oil, mining, forestry and
agricultural sectors whose contracts, licenses and permits
and rights were granted/amended by the Government of
Liberia for the period July 13, 2009 up to and including
December31,2011. The objective wasto ascertainwhether
theserightsand permitswereawardedinlinewithapplicable
Liberian Laws. The report shows that some of these
contracts and permits were awarded either in full or partial
compliance with the applicable Laws of the Republic of
Liberia while others failed to meet the requirements. The
audit/investigation was commissioned by the LEITIMSG in
July 2011 and conducted by Moore Stephens LLP (London)
in Collaborationwith Parkerand Associates(Liberia).

Presentation ofthe Reportstothe Government: Bothreports
werepresentedtotheLegislatureonMay 29,2013 andtothe
President on July 4, 2013. During the presentation
ceremony at her Foreign Ministry's Office in Monrovia,
President Sirleaf expressed confidence in the LEITI and
pledged continued support to the process. She said the
reports were relevant and intended to help Liberia fix itself.
ThePresidentalso expresseddelightinLiberia’'s continuous
exemplaryroleinEITlimplementation.

lIl. Communication and Outreach

Dissemination ofthe LEITIReport: Followingthe launching
of both the 4" EITIReport and the Post Award Process Audit
Report in May, the LEITI embarked upon an initial outreach
and dissemination campaign which allowed ustoreachand
discuss findings of the reports with people from different
sectorsofthesocietyincludingstudents, marketers, people
atsocialandintellectual organizations, community leaders
as well as at various diplomatic missions in and around
Monrovia. Tonameafew,the LEITItook copiesofthe reports
to the popular Friends of Friends Ataye Association on
Carey Street, the Discourse Center in Fiamah as well as to
other intellectual centers in Monrovia. Findings of the
reports have also been discussed with over hundred
students from ten high schools in and around Monrovia
while copies have been taken to the United States and
Chinese Embassies, the World Bank, African Development

Every group reached has expressed massive interest in
the LEITI's report, calling for greater actions to ensure
findings from the reports are given considerations
and mechanisms are put into place for greater
accountability and transparency in the
management of the nation's resources.

In response to these calls, and in line with it
responsibilities, the LEITIhas been conducting several
stakeholders' meetings and discussions in order to
work at providing policy framework to implement
recommendations from the reports. In July 2013, two
months following the launching of the reports, a major
two-day stakeholders' retreat held at the Baptist
Seminary in Monrovia brought together heads and
technical staffs of line ministries and agencies
involved with the oil, mining, agriculture, and forestry
sectors to discuss opportunities and challenges
surrounding the two reports, raised critical issues as
well as made recommendations that would enhance
policy decisionsbythe MSG. Anotherworkshopheldin
December 2013 at Robertsport, Grand Cape Mount
County, allowed stakeholders fromkey accountability
andtransparencyinstitutions concernedwiththe LEITI
reporting process, as well as representatives from the
civil society to discuss a number of issues aimed at
synergizingeffortsonthefindingsfrombothreports.
Meanwhile,the LEITlis preparingto conductarigorous
county-by-county dissemination exercise of the
reportsearly 2014, once modalities fora grant support
from the African Development Bank are completed.
These exercises will allow the LEITI engage citizens,
particularly the locals, with findings of the reports, with
threemajorlocationstargetedineachcounty.

Revision of the Communication Strategy: The LEITI
Communications Strategy, first developed in 2008,
has been revised and was approved by the MSG
during its regular meeting in November 2013.

The revised Strategy is intended to enhance
promoting the LEITI process in a more robust manner
and will serve as a roadmap in enhancing public
understanding and appreciation of the LEITI program,
and promotingtheirinvolvementinthe process. Inthe
two-year plan, new and creative communication tools
and channels have been identified and relevant
emphasis made on how those previously
recommended can be used effectively, and in more
sustained and appropriate ways to ensure they yield
the desired impact. Best practices from other
implementing countries were also considered in
craftingthisdocument.

Particularly, some of the recommended tools include
the use of mobile technology and electronic
messages; info-graphics; and inflatables, air dancers,
comedians and other forms of out-door advertising.
The LEITICommunications Strategy also proposes the
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expansion of Extractive Club Program to ensure
greater youth involvement in the EITI process.

The EITI rules required Implementing Countries to
regularly update their Communications Strategy.
However, the revision of the 2008 LEITI
Communication Strategy was also informed by
lessons drawn from the LEITI Public Perception Survey
Reportlaunchedin 2010. The research, conducted to
determine how much people know about the EITI
process in Liberia, showed an alarming degree of
knowledge gapamongststakeholders.

The Extractive Club Program: LEITI's engagement with the
youth has also gained increased momentumin 2013. Series
of activities were implemented with the LEITIe-Club Program
at ten high schools in around Monrovia where the LEITI has
been working with over hundred students to promote
amongst them the value of integrity and increase their
understanding of the extractive sector, thereby preparing
them for greater leadership role in the near future. The
schools include Caver Mission, Isaac A. David, Haywood
Mission, Len Millar, William V. S. TubmanHigh, G. W. Gibson,
St. Teresa Convent, B. W. Harris, St. Mary and Jimmy
Jolocon.

Over the year, beginning with the launch of the program in
February 2013, various activities implemented have
increased participating students’ knowledge on the
extractive sectors. Three field trips undertaken to Arcelor
Mittal's operation site in Buchana; the site of the former
Liberia Mining Company in Bomi Hills; and the Salala Rubber
Plantation in Weala in April, August and October 2013
respectively, allowed over hundred students from
participating schools to get practical experiences of actual
activitiesinthe concessionareas. Thetrips have also stirred
a desire in some of the students to pursue careers in the
extractive sectors (e.i. following the trip to Salala Rubber
Corporation, two students expressed conviction to become
agronomists, persuaded by excellent display from the tour
guide who explained to them the processes of planting and
re-plantingrubber).

Students have also been engaged in discussing issues
around transparent resource management amongst
themselves, with 10 sessions of on-campus symposiums
conducted, oneforeachschool. AmajorAll-SchoolSpeaker
SeriesconductedinDecember 2013 stimulated discussions
on the Draft Petroleum Act of Liberia, with a Member of the
House of Representatives providing insights on some
‘conflicting clauses'inthe document. Participating students
made a resolution to document their input to the draft law
andpetitionthe NationallLegislaturetoconsiderthem.

Funding for the program was provided by the German
Government through German Development Corporation
(GIZ). With the grant expired in December 2013, the LEITl is
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working at seeking additional funding support from the
donor with the goal of expanding the program in 2014 to
otheryoungpeopleinthecountry.

Inter-High School Debate: At the beginning of the year, the
also sought another grant support from the German
Development Corporation to facilitate a major inter-high
school debate as part of the youth-focused outreach
campaign. The competition was held from June 13-14, 2013
at the YMCA Conference Room in Monrovia, and enabled
studentstoengageinstructured debates, contributingviews
and suggestions to current discussions on major national
concerns relating to improving the contract award process;
proper management of the Social Development Fund; the
newpetroleumlawaswellasthe debate aboutwhetherornot
the LEITI should be involved in the concession award
process, amongst others. The competition also stimulated
increased desire in the students to conduct research on El
issues as the weeks preceding the debate saw a huge traffic
ofstudentsusingthe LEITIResource Center.

The St. Teresa Convent High School won the competition
which involved all ten schools participating in the LEITI
Extractive Club Program, with Angel Yarlartei, a member of
the School's Debate Team announced as the “Most Valuable
Debater”.  Judges included reputable individuals from
government, civil society, academia, students governing
bodiesandinternationalorganizations.

Inadditionstotrophiesand medals awardedthewinnersand
second runner ups, the LEITI Secretariat provided vacation
jobs to all ten students from the winning team and were and
sponsored the MVP for a peer-to-peer exchange program in
Trinidad and Tobago, where a similar youth programis been
implemented.

The debate was attended by over three hundred students
from the participating schools, and broadcast live on
national and international airways, providing additional
publicawarenessonthe LEITI.

Reconstruction of LEITI Billboards: The LEITI billboards,
constructed in 2008 since the inception of the LEITI, had
worn out with time. As delineated inthe 2013 Work Plan, the
LEITI  Secretariat—through a competitive bidding
process—contracted the services of the Matrix Business
Solution, a Liberian agency, to reconstruct the billboards
throughoutthe country. Theseincludethree double viewflex
printed boards measuring 8cm x 5cm in Montserrado and
elevendouble view SAV pasted boards measuring 8ft x 16ftin
otherparts ofthe country.

The boards have been reconstructed, carrying LEITI's
awareness messages. The costofthereconstructionproject
is US$58,000. As traditional billboards still remain an
effective out-door communication method—with

information onthem more readily available to anindividual's
subconscious than with TV, magazines and other forms of
communications—the LEITI has planned on maintaining the
billboardsandregularlyupdatingthe messages.

Contract Matrix: The LEITI Act of 2009 mandates the
Institutiontomake accessibletothe public,contractssigned
by the Government in the extractive sectors. The LEITI has
strived to fulfill this mandate by uploading copies of these
contracts to its website; yet, it is challenging for the average
citizens to understand the terms and provisions of these
agreements due to their complex legal nature. This general
lack of understanding of these concession agreements
continues to create a void wherein citizens make their own
inferences, some of which may not be the true intent of the
agreements.

To mitigate the information gap, the LEITI has to develop a
matrix that will simplify all contracts awarded by the
Government of Liberia within the oil, mining, forestry and
agriculturesectors.

With funding from the GIZ, the LEITI in April 2013, hired the
services of the Tulay and Associates Law Offices Inc., to
design and develop a matrix that will reduce the legal
documents into easy-to-read documents for all citizens,
particularly those within close proximity of concession
areas. Basically, it will summarize the terms and conditions
of all material rights and financial contributions in the oil,
mining, forestry, and agriculture sectors and capture key
information on each agreement, including name of
company,contractstartandexpiry dateandsocialandfiscal
commitmentsamongstothers.

Following the signing of the contract, the consultants have
started the project. Even though development has been
slow, consultations have been held with various stakeholder
groups and the consultants have developed a draft
document which will be validated by stakeholders in early
2014.

Other Communications Initiatives: Working with a group of

popular traditional folklore singers, the Music Madrid, the
LEITI has produced songs that create awareness on the
process. Thesesongs,alongwiththefirstdramasandjingles
produced in 2008, are aired on major radio stations in
Monrovia and community radio stations throughout the
country. LEITI use of the radio has also included
appearances on major talk shows such as the Civil Affairs
Program hosted on the UNMIL Radio and other programs
presented onthe FABRIC Radio and other stations, providing
a platform for increased public awareness on current issues
relativetotransparentresourcemanagement.

Foureditions ofthe quarterly LEITInewsletter were produced
in 2013, highlighting major activities undertaken by the
Secretariat as well as contributions from the extractive
companies and progress from EITl programs in other parts of

the world. With an average production of about 800 copies
per edition, these newsletters and other publications were
distributed to a wide range of stakeholders including MSG
members, Office of the President and other relevant
government ministries, extractive companies, educational
institutions and intellectual centers, diplomatic enclaves
and international donor organizations and the media
amongstothers.

Furthermore, the LEITI website was resigned adapting an
easy-to-use webtools and has beenintegrated with relevant
LEITI social media accounts including Facebook, Youtube
and Twitter, enhancing our interactions with stakeholders,
particularly enabling us to get instant feedbacks from them.
The re-designing of the website was done with immense
technicalsupportfromMichaelPodberizin,anInternfromthe
George Town University in Washington D.C who spent seven
weeks at the Secretariat between March and April 2013.
Michaelalso supported the design ofinfo graphics and other
important communications methods that has enabled the
Secretariat to effectively communicate with stakeholders.
Also, inexpensive but very effective tools such as inflatables
and air dancers were being used to reach to thousands of
people.

IV. Secretariat Operations

Approval of Costed Work Plan—one of the key decisions
taken by the MSG during the year under review was the
approval of a new Work Plan for the 2013/2014 Fiscal Year,
duringitsregular meetingin September 2013. The Work Plan
contains series of programs designed to enable the LEITI
achieve its goals in the coming year. Key amongst these
programsarethe preparation ofthe 5" EITIReportforLiberia;
conducting Post Award Process Audit of rights granted inthe
oil, mining, agricultural and forestry sectors in 2012-13 and
the disseminationofthe 4™ and 5" ElTIreports.

Other activities include expanding the youth engagement
program; building the capacities of the MSG and the civil
society and promoting the idea of benefactor ownership so
as to increase public knowledge on the ownership of
companiesoperatinginthe country.

Theplan,costedataround US$2.1m,willbe fundedthrough
government budgetary allocation, the World Bank, UNDP,
African Development Bank and the German Development
Corporation(GlZ)amongstothers.

Others MSG Approvals and Decisions—The MSG also made
other approvals and decided on many other issues relevant
to achieving the goals of the LEITI, both at regular meetings
andduringemergenciessessions. Keyamongsttheseare:
Approving the implementation of all
recommendations from the Post Contract Award
ProcessAuditReport
Approving the revised Communications Strategy
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