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Transmittal Letter
December 8, 2025 
Hon. Jeffrey N. Yates 
Head of Secretariat
Liberia Extractive Industries Transparency Initiative (LEITI) 
Monrovia, Liberia
Subject: Submission of Final Updated Abridged Simplified Contract Matrix
Dear Honorable Yates:
We herewith submit the Final Updated Abridged Simplified Contract Matrix covering twenty-nine (29) concession agreements entered by the Government of Liberia across the Agriculture, Forestry, Mining, and Oil and Gas sectors.
This updated review builds upon the previous version published in December 2015 by the Liberia Extractive Industries Transparency Initiative (LEITI), incorporating improvements to the analytical framework and the inclusion of the Bao Chico Concession Agreement, signed in 2022, and the Hummingbird Concession Agreement, signed in 2019 as well as the Liberian Agricultural Corporation (LAC) and Salala Rubber Corporation (SRC), through captured in Figure 1 of the 2015 but were not analyzed. The main objective remains to extract, categorize, and present the economic, social, and environmental clauses of these agreements in a simplified, concise, and accessible format.
This initiative directly supports LEITI’s mandate to promote transparency and accountability in Liberia’s extractive sectors. The updated Abridged Simplified Contract Matrix is designed to enhance public understanding, particularly among residents in affected towns, villages, and communities, by breaking down complex legal and technical provisions into user-friendly summaries.
The simplification process focused on four key thematic areas:
1. Main Development Issues, including local content.
2. Fiscal and Financial Provisions impacting affected communities.
3. Community Programs and Social Development Commitments
4. Health Care, Employee Safety, and Modernization Concerns
Despite significant challenges, including limited access to key stakeholders, unavailable supplementary agreements, and poor document quality, the consultancy team worked closely with the LEITI Secretariat to ensure accuracy and usability. However, the report notes limitations related to incomplete documentation (e.g., sale and purchase agreements, amendments, and MOUs).
This updated review aligns with the Government of Liberia’s ARREST Agenda for Inclusive Development. It seeks to support broader national efforts to promote Foreign Direct Investment (FDI), job creation, and community development through accountable concession governance.
The Contract Matrix, organized by county, is presented in a simple format to empower stakeholders, especially community members, with the tools they need to understand their rights, responsibilities, and entitlements. The matrix does not replace the full set of concession agreements. Still, it serves as a practical, accessible reference to foster civic engagement, transparency, and informed participation in Liberia’s natural resource governance.
As part of this submission, we respectfully highlight the following key recommendations for your consideration:
1. Regular updates of the matrix to ensure currency and relevance; a ten-year lapse does not garner citizens’ confidence in the disclosure process
2. Establish a centralized repository in partnership with ministries and agencies - to store all concession-related documents, including amendments, side agreements, and memoranda of understanding.
3. Digitize all agreements using high-resolution scanning and OCR to improve accessibility and readability.
4. Improve stakeholder engagement by adopting a formal protocol supported by high-level government endorsement to ensure cooperation from concessionaires and public institutions.
5. Build capacity among lawmakers, regulators, and civil society to use the matrix for oversight, contract negotiation, and community advocacy.
6. Enhance public awareness through outreach and media engagement, ensuring communities understand the rights and responsibilities embedded in these agreements.
7. Strengthen compliance monitoring by integrating the matrix into broader evaluation systems supported by Key Performance Indicators (KPIs).
We wish to express our sincere appreciation to the Secretariat of LEITI for its continuous support and technical input throughout this process. Their dedication has been critical in making this resource possible.
We remain available for any further clarification or engagement as needed.
Sincerely,
Samson Tokpah 
Lead Consultant
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ACKNOWLEDGEMENT
This document is an updated desk review of concession agreements entered into with the Government of Liberia, focusing on the Agriculture, Forestry, Mining, and Oil and Gas Sectors. It builds upon an earlier version published in December 2015 by the Liberia Extractive Industries Transparency Initiative (LEITI) by refining the analysis and incorporating the Bao Chico and Hummingbird Concession agreements, signed in 2022 and 2019, respectively, as well as the Liberian Agricultural Corporation (LAC) and Salala Rubber Corporation (SRC), through captured in Figure 1 of the 2015 Abridged Simplified Contract Matrix but not analyzed. With this addition, the review now covers twenty-nine (29) concession agreements.
The primary objective remains to extract, categorize, and present the economic, social, and environmental clauses of these agreements in a simplified, concise, and accessible format. This updated version is intended to enhance the understanding of multi-stakeholders—including residents in affected communities, towns, and villages—by providing a user-friendly Updated Abridged Simplified Contract Matrix for the Agriculture, Logging, Mining, and Oil and Gas Sectors of Liberia.
This work was made possible through the continued support of the resolute and hardworking team at the Secretariat of the Liberia Extractive Industries Transparency Initiative. Their insights and guidance helped ensure that the specific features and nuances of each agreement were accurately captured and clearly presented. Their contributions were instrumental in the success of this updated review.
The matrices presented in this document address the following thematic areas:
· Main Development Issues, including local content considerations.
· Fiscal and Financial Issues impacting affected communities.
· Community Programs and Social Development Commitments
· Health Care, Employee Safety, and Modernization/Upgrading Concerns
ABBREVIATIONS  
	
	Initial 
	Name 

	EIA 
	
	Environmental Impact Assessment  

	EIS  
	
	Environmental Impact Statement  

	EITI 
	
	Extractive Industries Transparency Initiative  

	EMP  
	 
	Environmental Management Plan  

	EPA  
	
	Environmental Protection Agency  

	ESIA  
	
	Environmental and Social Impact Assessment  

	ESMP 
	
	Environmental and Social Management Plan  

	FDA
	
	Forestry Development Authority 

	FDI 
	
	Foreign Direct Investment 

	FMC  
	
	Forest Management Contract  

	FPIC 
	
	Free, Prior, and Informed Consent  

	Initial 
	Name 

	GoL 
	Government of Liberia  

	IMCC 
	Inter-Ministerial Committee on Concessions 

	LEITI 
	Liberia Extractive Industries Transparency Initiative  

	MDA
	Mineral Development Agreement 

	MME 
	Ministry of Mines and Energy 

	MOA 
	Ministry of Agriculture  

	NIC 
	National Investment Commission 

	NOCAL 
	National Oil Company of Liberia 


DEFINITIONS OF KEY TERMS  
	Access to Information 
	Allowing parties to this agreement to share information freely, as well, for the public to get the information to which they are entitled. 

	Business Linkages 
	The interaction between firms (big and/or small) is initiated by one or both and involves the sale and purchase of goods and services. 

	Community Youth Programs 
	Community Youth Programs mean activities, projects, or services designed to support, train, educate, and empower young people in the community. These programs may include skills training, education support, health awareness, leadership activities, or other initiatives that help youth develop positively and contribute to their community. 

	Concessionaire  
	An investor who has been awarded a contract and has a minimum of US$10 million to invest in Liberia. 

	Concession Area 
	Concession Area means all Government-owned land, including any areas that the Government and the Company later identify together. It also includes all creeks, rivers, streams, and other bodies of water on that land. It does not include any private land. 

	Decommissioning 
	An act of removing all the plants and machines used by the company at the end of their work and making sure that the place is fixed to look/the same as it was before the company started working there. 

	Depreciation Method 
	It is the way companies assess how the value of their assets (e.g., Plants, machines, etc.) reduces because of using them over a specific period. 

	Development Plan 
	Development Plan means a plan that clearly shows the activities a company will conduct in the concession area and the time schedule for those activities. It includes:
· A description of the project, including the main facilities, equipment, and infrastructure to be built or used.

· Maps showing the locations of key project areas and facilities.

· A construction and operations schedule, including when work will start, be completed, and begin operating.

· A capital plan, showing the main costs and investments needed for development.

· Studies and information required by law or the agreement to show that the company can conduct the plan.

	Education Fund  
	Money is given by a company to support school programs for students to learn through scholarships and other means. 

	Employees Housing 
	Houses built or provided by a company to its workers and those on assignment in the company’s operational areas, who cannot work from home. 

	Forest Reservation  
	Forest Reservation means the rights that the Government keeps over the Contract Area even while giving the Holder/Company a license to harvest timber. These reserved rights allow the Government (and others it permits) to enter and use the area for public purposes, community use, mineral exploration, reforestation, building roads or other facilities, and other lawful activities, as long as such activities do not unreasonably disturb the Holder’s operations and the Holder/Company is fairly compensated for any damage.

	Health Insurance  
	It is a way for a company to provide medical care for its workers, either directly or through a third party, such as an insurance company. 

	Land Acquisition  
	Land Acquisition means the process of getting land for a project or activity. This may include buying land, receiving land from the Government, or using land with permission from the owners, following the laws and rules that apply. 

	Liberian Equity Participation 
	A way of ensuring that Liberian citizens or companies can buy shares in a concession company to form part of the ownership when the company decides to sell part of its ownership. 

	Local Employment 
	Ensuring that people who live in the community, county, and country are given the first preference when a company operating in Liberia starts to recruit people for employment. 

	Local Goods & Services 
	Materials and goods produced by Liberian businesses and the services provided by Liberian professionals residing in Liberia are considered local. Every company operating in Liberia is mandated to give preference to goods and services in the country. 

	Mineral Development/ Research Fund
	Money provided by mining companies for mineral exploration and the possibility of processing them in Liberia. This also applies to the other sub-sectors.

	Reporting 
Requirements  
	Reporting Requirements means the information a company or person must prepare and give to the Government or another authority. This includes reports that must be submitted at specific times and in the format and detail required by law, regulations, or the agreement. 

	Resettlement Plan 
	A plan that details how and when a company will relocate a village, town, or city where it seeks to conduct operational activities, and how it will provide livelihood for the people to adjust to the new location. 

	Royalty 
	Royalty means the payment a company must make to the Government for the right to engage in the business of natural resources such as minerals, agricultural products, timber, oil, or gas. This payment is usually based on the amount or value of the resources taken from the land or the country. 

	Pollution Control  
	Pollution Control means the actions, measures, or systems put in place to prevent, reduce, or manage pollution in the air, water, or land/soil, to protect people, communities, and the environment. 

	Production Area  
 
	Production Area means the specific part of land or site where a company conducts its main activities to produce goods or resources, such as mining, farming, forestry, or oil and gas extraction to which the Government has granted license or permit. 

	Production Rights 
	Production Rights means the legal permission given to a company to extract, harvest, or produce resources like minerals, timber, oil, gas, or agricultural products from a specific area, according to the terms of the law or agreement. 

	Sale of Interest/ Concession Rights 
	These rules and procedures guide a company on how to sell part or all its concession rights to an affiliate or non-affiliate, if desired. 

	Signature Bonus/Fee 
	This is a fee the government demands in advance of exploration activities for the right to develop an exploration area in the extractive industry. 

	Social Agreement 
	Social Agreement means a formal understanding between a company,  the local community, and/or the Government about how the company will support the community. This can include programs for education, health, infrastructure, jobs, or other benefits that improve the well-being of the community. 

	Social Contribution 
	Social Contribution means the support, assistance, or payments a company provides to the community or society. This can include money, programs, services, or resources that help improve education, health, infrastructure, jobs, or the general well-being of people in the area and/or in the Country. 

	Social Impact & Action Plan 
	A plan that details the impact that a company’s operations would have on a community and its people, and the measures it will take to avoid or reduce the impacts. 

	Surface Rent  
	Surface Rent means the payment a company makes to the landowner or Government for the right to use the surface of the land for its activities, such as mining, farming, forestry, or other projects. . 

	Training  
	Training means a program implemented by a company intended to teach or transfer knowledge to the company’s employees, spouses and dependents of the employees, residents of the local communities and other citizens of Liberia so they gain the skills and qualifications needed for specific jobs offered by the company and/or the country. Training can take place on the job at the worksite, through adult literacy programs, scholarships to attend higher education institutions locally or abroad, vocational education, or other learning and skills development programs
.

	Utilities & Amenities 
	These are infrastructure like water, telecommunication, playgrounds, etc., that a company can build for its use. 


INTRODUCTION
This updated document simplifies and makes more accessible concessions entered by the Government of Liberia with 29 companies in the mining, oil, forestry, and agriculture sectors. For the government, these agreements are integral to achieving development while attracting Foreign Direct Investment (FDI) as a catalyst for economic growth and job creation. They seek to achieve the following overarching objectives:
· Creating job opportunities for underserved communities
· Revitalizing Liberia’s economy
· Reconstructing critical infrastructure to improve living conditions
· Ensuring national security and stability
· Building investor confidence and serving as a precursor for future investments
These agreements usually bind concessionaires to support local development efforts. To ensure accountability and transparency, the Government of Liberia has established a framework to audit and record payments made by concessionaires. In addition, concessionaires are typically required to:
· Employ Liberians across various levels of operations.
· Construct schools, housing, and other essential community infrastructure.
· Provide healthcare services for employees and other government employees and the communities within the proximity of the production areas. 
· Hire/appoint Liberians to a portion of senior and managerial roles.
Some agreements even include provisions for transferring ownership of the project to Liberians within a defined period.
The Challenge of Understanding Agreements
Despite their development potential, most concessions are in remote parts of Liberia, where Indigenous communities often struggle to interpret complex legal documents. Government presence in these areas is minimal, and there is a historical distrust between communities and state institutions. Furthermore, the principle of Free, Prior, and Informed Consent (FPIC) has not consistently been upheld in concession negotiations with local populations.
As a result, key community stakeholders frequently struggle to understand their rights and obligations under these agreements. This knowledge gap prevents them from effectively engaging with companies or negotiating in alignment with their interests and the stated development goals.
LEITI’s Solution: Simplified Contracts
In response to these challenges, the Liberia Extractive Industries Transparency Initiative (LEITI) has emphasized the importance of civic education around concession processes, particularly regarding the management, payments, and revenue flows associated with these contracts. To that end, LEITI, with support from the Government of Liberia, initiated an update to the Abridged Simplified Contract Matrix published in 2015.
The primary objective remains to extract, categorize, and present the economic, social, and environmental clauses of these agreements in a simplified, concise, and accessible format, aiming to improve how concessions are granted and managed in Liberia, ensuring they deliver greater development benefits to the country and its people. This updated version is intended to enhance the understanding of multi-stakeholders, including residents in affected communities, towns, and villages, by providing a user-friendly Abridged Simplified Contract Matrix for the Agriculture, Forestry, Mining, and Oil and Gas Sectors of Liberia.
The Updated Abridged Simplified Contract Matrix 2025 summarizes all key stakeholder concerns, particularly those affecting communities, in a clear, accessible format. The goal is to enhance transparency around government revenues and payments received from agriculture, forestry, mining, and oil and gas companies operating in Liberia.
How the Matrix Works
The Contract Matrix is a condensed, easy-to-read tool designed to simplify the twenty-nine concession agreements for all stakeholders, especially residents of affected towns, villages, and communities with limited formal education.
It clarifies the responsibilities of government, companies, and communities, and is intended to help stakeholders make informed, realistic demands when appropriate. The matrix also encourages users to explore the full contracts using the provided references and aims to reduce misunderstandings, improve contract negotiation, and mitigate potential conflicts.
This matrix is not intended to replace the actual concession agreements. Instead, it is a supporting document, a practical tool that will be periodically updated and used alongside the original agreements as new contracts are negotiated, signed, and ratified by the Government of Liberia.
Methodology
To produce this simplified contract matrix, the consultancy team conducted comprehensive desk reviews of the twenty-nine concession agreements and held regular consultations with the project sponsor and relevant stakeholders. Though COCOPA was included on the schedule submitted to the team by LEITI and in the prior review summary table of concessions, we were unable to access the development agreement, nor was COCOPA assessed by the prior team, though it was indicated in their schedule.
The matrix focuses on community-level provisions within the agreements and presents them in a clear, reader-friendly format. Specifically, the team:
· Populated the matrix by reviewing earlier data, analyzing concession agreements, and consulting relevant stakeholders to reflect the most current contractual obligations.
· Rephrased technical content, in collaboration with the LEITI Secretariat, to ensure the information is understandable to individuals with basic literacy skills.
Timeline Challenge: 
The original project timeline of ninety days following the contract signing on May 23, 2025, proved unfeasible. This was predicted on reasons, including: 
· Inaccessibility to key stakeholders despite several written requests for meetings and subsequent follow-ups made, the consultants were unable to hold stakeholder meetings, especially with government officials and authorities of the companies targeted for this contract matrix.
· Lack of or delayed access to essential documents and agreements. 
Actual implementation began on June 1, 2025, and the first draft was submitted to LEITI on August 12, 2025, and returned on October 5, 2025, with LEITI’s review notes and inputs. Subsequently, a second draft report was submitted to the LEITI on November 17, 2025. Thus, this final Updated Abridged Simplified Contract Matrix Report incorporated LEITI’s input to the Second and Final draft Report.
HOW CONCESSIONS ARE FORMED IN LIBERIA
In Liberia, concession processes typically begin with an investor submitting a request to the relevant government ministry or agency. Unfortunately, this process often occurs without the involvement of local communities. Concession areas may be based on historical allocations or on new boundaries delineated with the help of county officials.
The sector ministry or agency usually conducts the initial review of investment proposals in the respective sector. This sector ministry or agency informs the National Investment Commission (NIC) and the Office of the President, leading to the formation of an Inter-Ministerial Committee on Concessions (IMCC). The IMCC, while designed to coordinate decision-making, often presents challenges to meaningful stakeholder participation, particularly from local communities. 
ABRIDGED SIMPLIED CONTRACT MATRIX 
 
The accompanying contract matrix aims to make it easy for everyone, including community members, to understand concession contracts. The matrix covers twenty-nine (29) concessions in the agriculture, forestry, mining, and oil and gas sectors, as shown in Figure 1 below. 
FINDINGS 
In collaboration with the LEITI Secretariat, the Abridged Simplified Contract Matrix of the twenty-nine concessions was further simplified, reformatted, and updated to enhance accessibility. These matrices are designed so that individuals with basic reading and writing skills can understand the key terms and deliverables of the agreements. The matrices are organized by county, in alphabetical order. 
However, the process was not without challenges, inter alias:
· Poor Document Quality: Several concession agreements were poorly scanned, making them difficult to read or extract information.
· Limited Access to Supplementary Documents: The team was unable to access side agreements, memoranda of understanding (MOUs), and amendments related to the concession agreements. As a result, the contract matrices were developed solely from the publicly available versions of the agreements provided by LEITI, which may not reflect the full scope of contractual obligations and modifications.
· Inaccessibility of Key Stakeholders: Despite multiple written communications and follow-up attempts, the team was unable to engage key stakeholders, especially government officials and concessionaires. Efforts to organize stakeholder meetings with relevant government officials and concessionaire representatives were unsuccessful. This limits the ability of the Consultant to verify or clarify aspects of the concession agreements directly with the parties responsible.
Figure 1: Update Schedule of Extractive Concessions in this Project  
	N0
	Company
	Sector
	Start Date
	End Date
	Duration
	Size of       Investment (USD)
	Location/County
	Status

	Agriculture

	1
	Firestone Rubber Plantation
	Agriculture/Rubber
	March 31, 2008
	Dec.31, 2041
	33 years
	Not Stated 
	Margibi
	Amended

	2
	Liberian Agricultural Corporation
	Agriculture/Rubber
	March 3, 1959
	March 2, 2029
	70 years
	Not stated 
	Grand Bassa
	Renegotiated

	3
	Salala Rubber Corporation / Jetty Rubber Liberia  Limited 
	Agriculture/Rubber
	August 1, 1959
	July 31, 2029
	70 years
	Not stated 
	Margibi County
	Renegotiated

	4
	Equatorial Palm Oil
	Agriculture/Oil Palm
	Aug. 6, 2008
	Aug. 5, 2058
	43 years
	100 million 
	Grand Bassa
	Signed

	5
	Sime Darby Gurthrie Plantation/Mano Palm Oil Industries 
	Agriculture/Oil Palm
	July 29, 2009
	July 28, 2069
	63 years
	800,000,000 million 
	Bomi/
Cape Mount/
Gbarpolu
	Amended 

	6
	Golden Veroleum/Southeast Plantations
	Agriculture/Oil Palm
	Sept. 1, 2010
	August 31, 1975 
	65 years
	2 billion 
	Sinoe/
Grand Kru
	Signed

	7
	Maryland Oil Palm Plantation/ Decoris
	Agriculture/Oil Palm
	August 17, 2011
	August 16, 2036
	25 years
	64 million 
	Maryland
	Signed

	8
	Cavalla Rubber Corporation
	Agriculture/Rubber
	August 17, 2011
	August 16, 2061
	50 years
	78 million
	Maryland
	Signed

	9
	Liberia Cocoa Corporation
	Agriculture/Cocoa
	2014
	2034
	20 years
	12 million 
	Lofa
	Signed


	
	Company
	Sector
	Start Date 
	End Date 
	Duration
	Size of investment (USD)
	Forest Committed (Hectares)
	Location/
County
	Status

	Logging

	1
	Alpha Logging & Wood Processing Inc.
	Forestry – FMC
	July 7, 2009 
	July 6, 2034
	25 years
	Not stated, except IPB of US$250,000
	119,240 hectares 
	Lofa/
Gbarpolu
	Signed

	2
	EJ & J Investment Corp.
	Forestry – FMC
	October 6, 2008
	October 5, 2033
	25 years
	Not stated, except IPB of US$150,000
	57,262 hectares
	Rivercess
	Signed

	3
	Liberia Tree & Trading Company Inc.
	Forestry – FMC
	Oct. 6, 2008
	Oct. 5, 2033
	25 years
	Not stated, except IPB of US$150,000
	59,374 hectares
	Rivercess
	Signed

	4
	Atlantic Resources Ltd
	Forestry - FMC
	Sept. 17, 2008 
	Sept, 16, 2034 
	25 years
	Not stated, except PB of US$250,000
	119,344 hectares 
	Grand Kru Maryland, and Rivercess 
	Signed

	5
	Euro Liberia Logging Company
	Forestry - FMC
	Sept. 17, 2009
	Sept. 16, 2034 
	25 years
	Not stated, except IPB of US$250,000
	253,670 hectares
	Grand Gedeh/
Sinoe
	Signed

	6
	Geblo Logging Inc.
	Forestry - FMC
	Sept. 17, 2009
	Sept. 16, 2034
	25 years
	Not stated, except IPB of US$250,000
	131,466 hectares
	Grand Gedeh/
Sinoe
	Signed

	7
	International Consultant Capital
	Forestry - FMC
	Sept. 17, 2009 
	Sept. 16, 2034
	25 years
	Not stated, except IPB of US$250,000
	266,910 hectares
	Grand Gedeh/
Sinoe
	Signed


	N0  
	Company  
	Sector  
	Start Date
	End 
Date 
	Duration  
	Size of Investment (USD)
	Location/County  
	Status  

	Mining  

	1.  
	BEA Mountain 
	Mining  
Gold  
	November 28, 2001
	November 27, 2026
	25 Years 
	Not Stated
	 Grand Cape Mount  
	Signed 

	2. 
	MNG Gold (Amlib) 
	Mining- Gold  
	March 14, 2002
	March 13, 2026
	 25 Years 
	150 million
	 Bong  
	Signed 

	3. 
	Putu Iron Ore Mining
	Mining – Iron Ore 
	Sept. 20, 2010
	Sept. 19, 2035
	25 Years 
	2 billion 
	Grand Gedeh 
	Signed 

	4.     
	Arcelor Mittal Liberia  
	Mining – Iron Ore  
	August 17, 2005 
	August 16, 2030 
	25 years  
	1.6 billion 
	Bong/Nimba/
Grand Bassa  
	Amended   

	5. 
	BHP Billiton  (Liberia), Inc.
	Mining – Iron Ore 
	Dec. 30, 2010
	Dec. 29, 2035
	25 Years 
	1.5 billion 
	Nimba/River Cess 
	Signed 

	6.  
	China Union  
	Mining – Iron Ore  
	January 19, 2009 
	January 18, 2034 
	25 years  
	2.6 billion 
	Bong  
	 Signed   

	7.  
	Western Cluster Ltd  
	Mining – Iron Ore  
	August 3, 2011
	August 2, 2036 
	25 years  
	2.6 billion 
	Bomi, Cape Mount/ Gbarpolu  
	 Signed   

	8  
	BAO Chico  
	Mining- Iron Ore  
	March 18, 2022
	March 17, 2047
	25 years
	Not provided for in the agreement
	 Gbarpolu 
	  Signed 

	9
	Hummingbird Resources
	Mining- Gold
	April 10, 2019
	April 9, 2044
	25 years
	Not provided for in the agreement
	 Sinoe 
	 Signed 


	N0
	Company
	Sector
	
	
	Duration
	Location/County
	Status

	Oil and Gas Sector 

	1
	Exxon Mobil
	Oil and gas
	March 8, 2013
	March 7, 2038
	25 years, divided in stages 
	Block: 13 (off the Coast of Margibi & Grand Bassa)
	Amended

	2
	Chevron
	Oil and gas
	July 29, 2009
	July 28, 2034
	25 years, divided in stages 
	Block 11 (off the Coast of Grand Bassa), Block 12 (Off the Coast of Grand Bassa) & Bloc 14 (Off the Coast of Margibi & Montserrado)
	Signed

	3
	African Petroleum
	Oil and gas
	June 2008
	April 2033
	25 years, divided in stages 
	Block 8 (off the Coast of Sinoe), Block 9 (Off the Coast of Rivercess and Sinoe)
	Signed

	  4
	Anadarko
	Oil and gas
	2009
	 2034 
	25 years, divided in stages 
	Block 10 (Off the Coast of Rivercess) & Block 15 (Off the Coast of Montserrado and Bomi)

	Signed


CONTRACT MATRIX BY COUNTY
i BOMI COUNTY
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a. Sime Darby Plantation Guthrie Plantation/Mano Oil Palm Industries 
Simplified Contract Matrix

	Company Information

	Name of Company/ Concessionaire
	Sime Darby Gurthrie Plantation/Mano Palm Oil Industries 

	Contract Type
	Agriculture

	Contract Start Date
	August 1, 2009 (See Section 5.6 of the agreement, Effective Start Date) 

	Contract End Date
	July 31, 2072

	Contract Duration/ Period
	63 years (See Section 3.1 of the agreement)

	Investment Size
	US $800,000,000

	Location/Affected Area
	Bomi and Cape Mount counties

	Review Period
	Profound Changes in Circumstances
If there are significant changes in the situation (either from the time this agreement starts or since the last time it was reviewed under this section), then the Government and the Investor must talk to each other—if either one asks—to review parts of the agreement that are directly affected by those big changes.
The party who believes that a major change has happened must give the other party enough information to explain why. Both parties should meet and discuss the issue as soon as it is possible for them.
If they both agree that a major change has happened, then they will update or clarify the agreement in whatever way they both think is necessary.
See Section 32.1 of the Agreement 
Other Consultation
In addition to the consultations mentioned in Section 32.1, either party can, at any time, ask to meet with the other party to discuss any issue that affects their rights or responsibilities under this Agreement, or anything related to the Investor’s activities.
The two parties should meet to discuss the issue as soon as it is convenient for both. After the meeting, they will take whatever action they both agree is necessary to deal with the issue.
See Section 32.2 of the agreement 

	Brief Introductory Statement
	On July 9, 1954, the Government of Liberia made a deal with the B.F. Goodrich Company. This deal gave B.F. Goodrich the right to use land in Liberia for things like farming, growing trees, and producing rubber. They could plant, grow, harvest, process, and transport these products, especially rubber.
The land they were given was very large, 120,000 hectares, and was located along two rivers: the St. John River in Grand Bassa County and the St. Paul River in Montserrado County, as well as some areas in northeastern Liberia.
Later, the rights and responsibilities from this deal were passed from B.F. Goodrich to another company, Guthrie Corporation Ltd, in the UK. Then, they were passed again to Kumpulan Guthrie Sendirian Berhad, the parent company of Guthrie UK. The Liberian government agreed to all these changes.
On November 22, 1985, the original deal was changed (amended). After that, the rights were again transferred to Kumpulan Guthrie Sendirian Berhad, which later became known as Kumpulan Guthrie Berhad (KGB). These changes were also approved by the government.
When Liberia’s civil war happened, Kumpulan Guthrie Berhad was hurt badly. They lost equipment, offices, and other property, and their business was disrupted. Because of the war and safety concerns, they had to stop their work. On October 30, 2001, they told the government they were suspending their activities, especially because of rebel fighting in parts of Liberia.
While Kumpulan Guthrie Berhad stopped working, the government appointed people to manage and keep things running temporarily.
In November 2007, after a merger, a company called Sime Darby Berhad bought all of Kumpulan Guthrie’s business and rights in Liberia.
Now, the government wants to give Sime Darby 220,000 hectares of land for growing oil palm and rubber trees and for making products from them. Of this, 120,000 hectares were from the original deal, and an extra 100,000 hectares is being given because Sime Darby promised to build and run a vegetable oil refinery in Liberia.
See the Recital of the agreement. 
The agreement/concession is for 63 years, which started in 2009. The government and company within 12 months of the day the agreement started will carry out a survey to identify a gross concession area of 311,187 hectares of land in Gbarpolu, Bomi and Grand Cape Mount Counties from which 220,000 hectares of land will be identified as the Concession Area and 44,000 hectares of land for the Out-grower Program. 
See Section 3 and Section 4.1 © of the agreement

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	When buying goods (not including every day or minor items) or services related to the Company’s activities, the Company must give preference to:
· Goods made in Liberia by Liberian citizens, and

· Services provided by Liberian citizens living in Liberia, or

· Companies based in Liberia that are mostly owned by Liberian citizens (as certified by the Minister of Agriculture), as long as these Liberian goods and services are equal to or better than similar ones available from outside Liberia, considering things like price, quality, safety, service, quantity, delivery time, availability, and other terms.
Also, the Company must include a requirement in all contracts and work orders that contractors and their subcontractors follow these same rules for any work they do in Liberia for the company.
However, these rules do not apply to small or routine purchases (called "sundry" purchases).
For all other purchases related to the Company’s activities, the Company must regularly give the Minister of Commerce a list of proposed suppliers. The Minister must decide within 30 days whether these suppliers meet the local preference requirements.
If the Minister does not respond within 30 days, the suppliers are considered approved.
See Section 13 of the agreement 
	Throughout the Contract period 

	Development Plan
	The government and the company are supposed to agree on the first development plan. This document outlines all the actions the company will take throughout its operations in the country. After this initial plan, the company will provide the government with a work plan every 4 years, allowing the government to review its activities during that period, but not to approve them. Section 23.2
	Before the company starts operation, and on June 1 every year

	Local Employment
	The government and the company have agreed that their intention is for Liberians to manage the company once they are able to do so. To make this happen, the company is supposed to employ Liberians like this:
	Within 5 and 10 years after the agreement is signed

	
	· 50% of the ten most senior management positions;
	Within 5 years after the agreement is signed

	
	· 75% of the ten most senior management positions
	Within 10 years the agreement is signed

	
	The Company is to train a Liberian technical professional to take over the company as Site Manager
	Within 5 years after the agreement is signed

	
	The Company is to train a Liberian as a caterer or cook/chef to serve as the head cook and Catering Manager. Section 12.1
	Within 5 years after the agreement is signed

	Buying Local Goods and Services 
	When buying goods (not including every day or minor items) or services related to the Company’s activities, the Company must give preference to:
· Goods made in Liberia by Liberian citizens, and

· Services provided by Liberian citizens living in Liberia, or

· Companies based in Liberia that are mostly owned by Liberian citizens (as certified by the Minister of Agriculture), as long as these Liberian goods and services are equal to or better than similar ones available from outside Liberia, considering things like price, quality, safety, service, quantity, delivery time, availability, and other terms.
Also, the Company must include a requirement in all contracts and work orders that contractors and their subcontractors follow the same rules for any work they perform in Liberia for the Company.
However, these rules do not apply to small or routine purchases (called "sundry" purchases).
For all other purchases related to the Company’s activities, the investor must regularly give the Minister of Commerce a list of proposed suppliers. The Minister must decide within 30 days whether these suppliers meet the local preference requirements.
If the Minister does not respond within 30 days, the suppliers are considered approved.
See Section 13 of the agreement 
	Throughout the Contract period 

	Royalty/Surface Rental/ Signature Fee
	Surface Rental 
The company will pay the Government US$5.00 per hectare as surface rental for land within the developed area. However, every five years, the rental amount will be checked and changed. This starts five years after the agreement begins. The rent might go up or down, depending on how prices have changed (this is called the "Harmonized Consumer Price Index"). The change cannot be more than 20% higher than the rent was before, every five years.
For land not within the Developed Areas but within the Company/Concession area, the Company will pay US$1.25 per hectare for the first eight years of the term. 
After eight (8) years, for lands not within the Developed Areas but within the Company/Concession area, the Company will be charged US$2.50 per hectare. 
See Section 20.1 of the agreement. 
	Every year, at the start of the year, the payment is due, meaning in January.
the first eight years of the term
After eight years of the term 

	Annual Social Contribution (Social Development Fund)
	The goal of both the government and the company is to make sure that production is done in a way that helps the towns and people who live there continue to do well, both now and in the future, especially in places where the company is working. If the government sends a written request, the company will talk with them so the government can make new plans to support this goal. After that, the company and the government will work together honestly to help with these plans, but the company will not have to spend extra money or do more than it normally would in its regular business.
See Section 15.1 of the agreement. 
	Throughout the contract period     

	Minimum Wage Arrangement

	The salary paid to company workers, the benefits they receive, and their working conditions will be in accordance with the law. 
For any law about minimum wages, only the workers’ salaries will count as pay. Other things the company will give them — like a house, medical care, or education for their families will not be counted as part of their pay.
Section 12.3.
	Throughout the contract period     

	Liberian Equity Participation
	Not stated. in the agreement 
	

	Sale of Interest/ Concession Rights
	If the owners of the Company want to sell, the Company or a part of it to raise money, they must tell the government first, and the government must agree. Section 24.1
	Throughout the contract period     

	Depreciation Method
	Not stated in the agreement 
	   

	Farm/Mineral Development Fund and Science Research Fund 
	Out-grower Program 
The Company must set up an Out-growers’ Program within three (3) years from the start date of the Contract/Agreement. The details of this program will be included in the Development Plan. Under this program, the Company will fully manage the land assigned to it, on a cost-recovery basis, to benefit the Out-growers, who will be shareholders in organized cooperatives, during the project period. The Company will have the exclusive right to purchase the crops produced under the program and agrees to do so in accordance with the rules in Section 8.9 of this agreement during the project period.
See Section 15.2 of the agreement. 
Government Support for the Out-growers’ Program
 To support the Outgrowers’ Program, the Government will:
1. Provide 44,000 hectares of land for the program. This land will:
· Be outside the main concession area but still within the larger concession zone,

· Be acceptable to the Company, and

· Be free of any legal or ownership issues (no disputes or claims).

2. Help find funding for the Outgrowers’ Program, with the Company’s assistance, by reaching out to international financial institutions, the World Bank, or other development funds.

3. Choose the farmers (Outgrowers) who will participate in the program.

4. Set up procedures to manage and address any environmental or social problems that may come up because of the Outgrowers’ Program.
See Section 15.2(a) of the agreement. 
The Company’s Responsibilities for the Out-growers’ Program: 
 The Company agrees to:
1. Develop and manage the land provided by the Government for the Outgrowers’ Program.

2. Help the Government find funding for the program from international financial institutions, the World Bank, or other development funds.

3. Identify suitable land for the program and inform the Government about it.

4. Buy all the Fresh Fruit Bunches and rubber produced by the Outgrowers, if the quality meets reasonable industry standards.

5. Work with the Government to find and engage potential Outgrowers.

6. Support and assist Outgrowers with buying equipment, fertilizer, and planting materials (palm and rubber), but do not finance them directly. The planting materials must be of the most advanced and proven types used by the Investor.

7. Provide training and technical skills to the Outgrowers in areas like farming techniques and management.

8. Ensure the project stays on schedule as laid out in the Development Plan.
See Section 15.2(b) of the agreement. 
Government's Role in Out-grower Agreements
The Government must make sure that each Out-grower agrees to the rules of the Outgrowers’ Program. These rules may include (but are not limited to) the following:
1. Agreeing to become a member of a cooperative.

2. Paying certain management and crop fees to the Company, which will be decided between the Company and the Outgrowers.

3. Following the farming methods and standards (such as agricultural practices) set by the Company.

4. Taking part in the Company’s training program for Outgrowers.
See Section 15.2(c) of the agreement. 
Starting the Outgrowers’ Program
Once the Company and the Government have jointly chosen the additional 44,000 hectares of land (as mentioned earlier), funding has been secured, and the Government has selected the Outgrowers, the Company can begin the Outgrowers’ Program.
The Company is allowed to start this program even if they have not yet fully developed or planted the main Concession Area. So, the Company can run the Outgrowers’ Program at the same time as they are working on the Concession Area.
However, if funding for the Outgrowers’ Program cannot be secured/gotten for any reason, the Government will not be considered in violation of this Agreement, and the Company will not be required to start the program.
See Section 15.2(d) of the agreement 
	3 years after the contract is signed
Throughout the period of the Contract 

	
	Oil Palm Development Fund:
Contribution to the Oil Palm Development Fund
During the term of the agreement/contract, the Company must contribute 1% of its annual gross sales from Oil Palm Products (excluding oil palm derivatives or by-products). This amount is calculated at the end of each year, unless the Government decides to lower the percentage during the Term.
However, the Company does not have to start contributing until the Oil Palm Development Fund is officially set up and established by law.
Once the fund is established:
· It will be managed by a team made up of representatives from the local community, the Government, and the Company, or as otherwise required by law.

· The money in the fund must be kept in a federally insured, interest-earning bank account.

· How the money is used and managed will be decided by mutual agreement of the management team, or according to the law.
See Section 19.6 of the agreement. 
	When the Fund is established by law, amount calculated at the end of each year 
    

	
	Rubber Development Fund:
Contribution to the Rubber Development Fund
During the period of the agreement/contract, the Company will contribute 1% of its annual gross sales from Rubber Products, calculated at the end of each year. If the Government decides to lower the contribution rate during the Term, the Company will contribute a lesser amount.
The Company only has to start contributing once the Rubber Development Fund is officially established by law.
Once the fund is established:
· It will be managed by a team chosen by the local community, Government, and Investor, or as required by law.

· The money in the fund will be kept in a federally insured, interest-earning bank account.

· How the money is used and managed will be decided by agreement of the management team or as the law requires.
See Section 19.7 of the agreement. 

	When the company starts to sell Rubber, and when the Fund is established by law

	Land Acquisition and Land Outside Concession Area
	Land Survey and Selection for the Project
Within twelve (12) months of the agreement's official start date, the Company and the Government must jointly conduct a land survey, in coordination with the Ministry of Agriculture and the Ministry of Lands and Mines.
· This survey will be done at the Company’s expense.

· The goal is to identify a total area of at least 311,000 hectares across Grand Cape Mount, Bomi, Gbarpolu, and Bong Counties, called the "Gross Concession Area".

· From this Gross Concession Area:
· 220,000 hectares will be selected for the Concession Area (for the Company’s main operations), and

· 44,000 hectares will be selected for the Outgrowers’ Program.
A general description of the Gross Concession Area is already included in Appendix I of the Agreement.
The Government will ensure that, at the time the land is handed over, it will be free of any legal disputes or claims (no encumbrances), and that:
· The Gross Concession Area will be located near the area already granted in the original concession agreement.

· Once both Parties agree on a detailed map showing the final selected areas, it will be attached to the Agreement as Appendix II.

· If the identified land is not suitable for the Investor’s activities, the Government must find alternative land for both the Concession Area and the Outgrowers’ Program, again located near the original concession.
Once the Concession Area and Outgrowers’ Program areas are finalized, the Government agrees not to give any part of this land to someone else (except as allowed under this Agreement, such as in Sections 5.6 and 17.1).
Finally, the Government will formally hand over the Concession Area to the Company in accordance with the schedule and conditions set out in the Development Plan.
See Section 4.1 © of the agreement 
Leasing or Acquiring Private Land (Additional Areas)
The Company is allowed to lease or otherwise acquire private land in Liberia for the purpose of producing or processing Agricultural Products. This land is referred to as the Additional Area.
· The Company may also acquire such land only for the purpose of obtaining rights or interests in Carbon Rights.

· If the Company leases or acquires any private land, it must notify the Government within three (3) months after the lease or purchase begins.

· The notice must include the size and location of the land.
Once the Government receives the notice:
· The Additional Areas will automatically become subject to the same rights, benefits, and obligations as described in this Agreement.

· However, the Company will not be required to pay surface rental fees (as described in Section 21) to the Government for these Additional Areas.
See Section 4.2 of the agreement. 

	Within 12 months of the agreement’s official start date 
Throughout the contract period     

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	When buying goods (not including every day or minor items) or services related to the Company’s activities, the Company must give preference to:
· Goods made in Liberia by Liberian citizens, and

· Services provided by Liberian citizens living in Liberia, or

· Companies based in Liberia that are mostly owned by Liberian citizens (as certified by the Minister of Agriculture), as long as these Liberian goods and services are equal to or better than similar ones available from outside Liberia, considering things like price, quality, safety, service, quantity, delivery time, availability, and other terms.
Also, the Company must include a requirement in all contracts and work orders that contractors and their subcontractors follow these same rules for any work they do in Liberia for the Company.
However, these rules do not apply to small or routine purchases (called "sundry" purchases).
For all other purchases related to the Company’s activities, the Company must regularly give the Minister of Commerce a list of proposed suppliers. The Minister must decide within 30 days whether these suppliers meet the local preference requirements.
If the Minister does not respond within 30 days, the suppliers are considered approved.
See Section 13 of the agreement. 
	Throughout the Contract period 


	Resettlement Plan
	Resettlement Due to Obstruction of Company’s Activities
If the Company determines whether a community settlement or its residents are blocking or interfering with the development of the Concession Area or the Company's operations, the Company can:
· Send a written request to the Government asking for the settlement to be relocated.

· The Company must provide evidence/proof showing that the settlement creates a real problem for the operation of the agreement.
If the Government agrees that resettlement is necessary:
1. The Company and Government will share responsibility for managing the resettlement.

2. They will work together to:

· Create and manage the resettlement plans.

· Oversee all the logistics of the relocation.
Who Pays?
· The Company will pay the resettlement costs up to a maximum of USD $200 per hectare of land that needs resettlement.

· The Government will pay any costs above $200 per hectare.
Tax Credit
· The Company will get a 50% tax credit for the resettlement costs it pays in a given fiscal year.

· If the full tax credit is not used that year, the remaining credit can be used in future years.
Resettlement Committee
· A Resettlement Committee will be formed with six (6) members:

· Three (3) chosen by the Government, and

· Three (3) chosen by the Company.

· Out of the six, two will represent the affected community:

· 1 selected by the Government, and

· 1 selected by the Company.
This committee will oversee and supervise the resettlement process.
See Section 4.3 of the agreement
	Throughout the contract period     

	Employee Housing and Clean Water
	Clean Water: 
The Company must ensure the following in all employee’s residential areas within the Developed Areas:
1. Clean and safe drinking water is supplied regularly.

2. All shared or common water sources must be easily accessible from employees' homes within the Developed Area.
To meet these needs, the Company must:
· Build enough wells or provide other reliable sources of safe, drinkable water.

· Make sure there is an uninterrupted/non-stop supply of drinking water in each plantation subdivision.

· Take into account:

· The future growth of the plantation (expansion), and

· The population in each area.

The Company and the Government will agree upon the number of water sources and their distance from homes.
All drinking water provided must:
· Meet or exceed national(Liberia) standards, or

· If no such standards exist, meet the standards agreed upon between the Investor and the Government.
See Section 9.4 of the agreement 
Employee Housing 
The Company must provide one housing unit (or appropriate housing facility) per employee and their dependents. These housing units must:
1. Meet or exceed the minimum housing standards set by:

· The Ministry of Public Works, and

· Other relevant government agencies, and

· The specific standards listed in Appendix IV of this agreement.

2. Comply with all applicable laws, or if no law applies, follow what the Government and Company agree on.
Details in Appendix IV
Appendix IV must include:
· Full housing plans: number of rooms, their size, and layout.

· Descriptions of bathroom facilities and fixtures.

· Distances to other houses, community buildings, and shared water sources.

· The materials are to be used in building the housing.
All housing plans must be:
· Submitted to the Government through the Ministry of Agriculture.

· Reviewed and approved by the Ministry of Public Works.
If the Ministry of Public Works does not respond within 60 days, approval is automatically considered granted.
Once approved, the specifications in Appendix IV are binding or mandatory on both parties.
Timeline & Development Plan
· The schedule and pace of housing development must be approved by the Government and included in the Development Plan.
Temporary Housing
The Company is allowed to build temporary housing at each plantation for up to 60 months (5 years) from when development of that area begins.
· Temporary housing must still meet the minimum standards set by the Ministry of Public Works for similar buildings.

· Plans and designs for these temporary units are included in Appendix IVA.
After the 60 months:
· All temporary housing must be:

· Removed (deconstructed), or

· Converted into permanent housing that meets full standards,

· Unless both parties agree otherwise.
See Section 9.5 of the agreement. 
	Throughout the contract period     

	Utilities & Amenities/ Telephone
	The company is supposed to have its own telephone system for internal communication, radio, satellite communications, microwave links, and any other required communication equipment if it obtains licenses from the government. Section 7.1.
	Throughout the period of the Contract 

	Health, Welfare, Insurance, and Sanitation

	Health and Sanitation
The Company must provide modern public health conditions in the developed areas, following accepted health and sanitation practices in Liberia and according to the law.
Specifically:
· The Company must build bathroom facilities for all employee housing it provides.

· Each housing unit must have at least a private, safe, and accessible bathing area.
· The Company must also provide clean and accessible toilets at all its mills and estate compounds.
Additional details, such as:
· Design standards for the health and sanitation structures,

· The number of facilities required, and

· The construction timeline —
 will all be included in the Development Plan.
See Section 9.1 of the Agreement 
Occupational Safety 
The company will  keep the work environment safe, as well as undertake safety training, report all deaths, and major injuries to the government. 
See Section 9.2 of the agreement
Medical Care for Employees 
The Company must provide its employees and their dependents with commonly used medicines and basic medical treatment and care at no cost to them, in line with Liberian law and the general health standards in Liberia.
Health Facilities
To make sure healthcare is available to its employees and their dependents, the Company must:
1. Build, maintain, and operate health facilities in the Developed Areas.

2. These facilities must offer basic medical care, consistent with local laws and standards.

3. Within 10 years of the agreement’s start date, the Company must:

· Build at least one centrally located hospital with basic facilities.

· Build outpatient clinics in the Developed Areas.
Medical Care for Government Officials
Government officials, who are officially assigned to the Developed Areas, live and work there for at least 120 consecutive days, and are registered with the Company, may receive the same free medical care as the Company’s employees, if the Company approves. This includes their spouses and minor children.
The number of government officials and their families receiving care must stay within a reasonable limit agreed on by both the Government and the Company.
See Section 10 of the agreement. 
	Throughout the Contract period       
Within the first 10 years of the agreement
Throughout the Contract period

	Education Program/ Funds
	Educational Responsibilities of the Company 
The Company agrees to provide free primary and high school education to every person who qualifies as a dependent.
The Company may use existing local schools, as long as:
· There are enough schools to serve all dependents,

· The schools are not overcrowded, and

· The schools are located within the developed areas or close enough to them.
"Close enough" means within 30 miles of a dependent’s home to the nearest school.
If the schools are outside developed areas, the Company must provide free transportation for the dependents to attend them.
If there are no suitable schools within a reasonable distance, the Company must build new schools in or near the developed areas for both primary and high school, as approved by the government and outlined in the Development Plan.
The education provided must follow the laws, rules, and standards that apply to schools in Liberia.
See Section 11.1 of the agreement. 
Education for Families of Government Officials
Minor children and spouses of government officials who:
· Are assigned to work in the Developed Areas in an official role,

· Live there for at least 120 consecutive days, and

· Are registered with the investor, may receive free education at schools operated by the Company in the Developed Areas, but the Company’s approval.
The number of these children and spouses must be reasonable and mutually agreed upon by the government and the Company from time to time.
See Section 11.2 of the agreement. 
	Throughout the contract period     

	Training/Knowledge Transfer
	The Company must spend at least US$25,000 each year on vocational training and adult literacy programs for its workers. 
See Section 11.1 of the agreement. 
Training and Skills Development
To help meet the goals in Section 12.1 of the agreement, the Company agrees to:
· Train Liberian nationals so they can qualify for the jobs described in Section 12.1 and for other positions needed for the company's operations under this agreement.

· Provide on-the-job training and vocational training to help employees do their work well.
· Offer training in new techniques so employees can advance into more skilled and demanding roles.

· Provide adult literacy programs for employees, their spouses, and any of their dependents who are not old enough for school.

· Put in place a technology transfer policy, which includes sharing both operational knowledge and modern management techniques with Liberian nationals.
See Section 11.2 of the agreement
	Each year

	Community Programs, Youth Development/ Sports
	Community Development Contributions
Each year, the Company must contribute US$5.00 per hectare of land within the Developed Areas to a Community Development Fund. This fund is meant to support development projects in the area.
· The contribution will be calculated and paid at the end of each year of the agreement term.

· The contribution is tax-deductible, and any unused deductions can be carried forward indefinitely during the agreement period.

· The funds will be managed by a team of up to 10 members, chosen by the community, the Government, and the Company. The Company will nominate half of the team members.

· The money must be kept in a federally insured, interest-bearing bank account.

· How the money is used must be decided jointly by the management team.

· To be clear, the Company cannot subtract or count as part of this fund any money spent on housing, education, medical care, or other social services required by this agreement
	Each year

	Access to Information
	The Government will ensure the Company has access to information, maps, and geological data. Section 5.3.
	Throughout the Contract period     

	Roads, Railroads, Ports & Mail
	The Government agrees that the Company and any of its contractors may use airports, harbors, ports, or similar facilities that are owned or operated by the Government.
They can use these facilities:
· Under the same terms and conditions that apply to others doing similar work,

· And at the lowest available rates for such similar activities.
Section 4.12.
	Throughout the Contract period     

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The Company must follow:
· The Environmental Protection and Management Law of Liberia,

· Any other relevant Liberian environmental laws or regulations,

· The rules of the Environmental Protection Agency (EPA), and

· The principles of the Roundtable on Sustainable Palm Oil (RSPO).
 Section 16
	Throughout the Contract period     

	Wetland Management
	
	

	Waterfront Control Measures
	
	

	Parks and Forest Reservations
	
	

	Protection of Wildlife
	
	


b (WESTERN CLUSTER LIMITED)
Simplified Contract Matrix
	Company Information

	Name of Company/Concessionaire  
	Western Cluster Limited

	Contract Type  
	Mining Development Agreement (MDA) 

	Contract Start Date 
	August 3, 2011 (See the Recital and Signature page of the agreement)

	Contract End Date 
	August 2, 2036 

	Contract Duration/ Period  
	25 years (See Section 3 of the agreement)

	Investment Size  
	US $2.6 Billion 

	Location/Affected Area 
	Bomi, Grand Cape Mount and Gbarpolu 

	Review Period 
	Not provided for in the agreement.

	Brief Introductory Statement 
	On November 28, 2008, the Government of Liberia invited companies to submit offers (bids) to explore and mine iron ore in the Western Cluster. On May 15, 2009, a company named Elenilto Minerals & Mining Ltd, based in Anguilla, submitted its offer. Later that year, in December 2009, the Government informed Elenilto that its offer had been accepted. Elenilto was chosen as the Provisional Winner to work on the Western Cluster Iron Ore Project. To start the work, Elenilto created a new company in Liberia called Western Cluster Limited, which it fully owned.
Later, a larger company, Sesa Goa, wanted to buy most of Western Cluster Limited's shares (51%) from Elenilto. The Government agreed to let Sesa Goa do this. On June 7, 2011, Elenilto changed its registered location—from Anguilla to Delaware, USA—and its name to Elenilto Minerals & Mining LLC. On July 25, 2011, a deal was signed between Elenilto, Sesa Goa, Western Cluster Limited, and Bloom Fountain Limited (a company owned by Sesa Goa). Under the agreement, Bloom acquired a 51% stake in Western Cluster Limited and agreed to manage the company and the mining project.
As part of this deal:
· Elenilto must pay taxes to the Government.
· Bloom must hold back (withhold) some money from what it pays Elenilto and give that money to the Government as tax.
· Elenilto, Sesa Goa, and Bloom are all responsible for making sure the company does what it promises.
Finally, this agreement confirms that the Government is giving licenses to explore and mine iron ore in Bomi Hills, Bea Mountain, and Mano River. It also explains how the company can move from exploration to full mining (called a Class A Mining License), and how it will be allowed to work under those licenses.
See the Recital of the Agreement 

	Economic Features

	Issues 
	Narratives 
	Timeline 

	Business Linkages 
(Supply Chain/Value 
Added) 
	Increasing Liberia-Based Value-Added Production Capacity: 
The company will help the Government set up or expand factories in Liberia that can turn iron ore into more useful metal products, such as iron pellets and other metal goods.
But this will only happen if it makes sense to do so, meaning it must be possible, affordable, and practical based on science, technology, and money.
See Section 6.5 (a) of the agreement. 
If the company wants to build its own factories in Liberia to clean, improve, or produce iron products, it can do so if it follows the law.
These new factories will be treated as part of the company’s mining project and must be added to its official mining plans and reports.
See Section 6.5 (b) of the agreement. 
The company must give the Minister copies of any reports or studies it makes about whether it is possible to build the kinds of factories mentioned in Section 6.5(a) in Liberia.
Section 6.5 © of the agreement 
If another company (not connected to this one) wants to build a factory in Liberia to make iron pellets from the same kind of iron this company produces, this company must agree to sell its iron to them at fair prices — prices that are no worse than what it could get by selling the iron to buyers outside Liberia.
However, if the company already has contracts (agreements) with other businesses to sell or process its iron, it must fulfill those contracts before selling to the new factory — unless it is allowed to end them early.
See Section 6.5 (d) of the agreement. 
Within five years of the company's start of production, it must pay for a special study to determine whether it is possible to build a factory in Liberia that can turn iron into steel.
“Value added” means making the iron better and more valuable, for example, by making it purer or turning it into a product that is worth more money.
If the company and the Government cannot agree on the next step, they will ask an international iron and steel expert to decide. The company and the Government will share the cost of hiring that expert.
See Section 6.5 (e) of the agreement. 
The special study (called a pre-feasibility study) will be done for the Government by a well-known, independent company that has a lot of experience in designing iron and steel factories. The mining company will choose this firm from a list that the Government provides.
Once the study is complete, the mining company has up to 1 year (360 days) to decide whether to build the new factory itself, alone or with partners.
If the company does not tell the Government within 90 days that it wants to build the factory, it will be taken as a “no.”
If the company decides not to build the factory (or does not respond in time), the Government can use the study however it wants: to build its own factory, have someone else build it, or share it with others. The Government will fully own the study and all rights to it.
See Section 6.5 (f) of the agreement. 
If the company wants to   buy products for its operations, it must consider businesses that are owned by Liberians. At the same time, the goods, or services the Liberian company is selling must be at the same price and quality as those the company would get from a company outside of Liberia. Section 12. 
	Within five years after the company starts producing iron
During this time, the company will be operating in Liberia. 

	Rights and Production Area 
	The company has the right to mine iron ore only in the production areas of Bomi Hills, Bea Mountain, and Mano River. The rights of the Company to conduct Exploration under this Agreement are limited to exploration for Iron Ore. 
Section 4.2 
Before  the expiry of the Exploration Period, the Company may also nominate an area of Land for the purposes of access to and from the Proposed Production Areas, the development and operation of Infrastructure, or as reasonably required in connection with existing and future Operations, including reasonable buffer zones around Proposed Production Areas (“Retained Production Areas”). Section 4.3 
The Company agrees that the Government may give rights to one or more third parties to Explore for gold and other Minerals (but not, for the avoidance of doubt, Iron Ore) in the Exploration Area, subject to the Company and each such third party working in good faith to reach agreement with respect to the conduct of their respective activities in the Exploration Area. Section 4.5 
If the Company identifies potentially exploitable Iron Ore deposits in the Exploration Area of a type covered by its Exploration License with respect to such Exploration Area that constitute Indicated Mineral Resources, it may designate by notice to the Minister that all or one or more portions of the Exploration Area are proposed production areas.  Section 5.1 
. 
Mining will be done according to best practices, international standards, and applicable law. Section 6.3 
	During the time of operation 

	Local Employment 
	The Company and its contractors must follow Labour practices law and other applicable laws. 
For unskilled jobs, only Liberian citizens can be hired, no foreigners for these jobs by the Company and its subcontractors.
See Section 11.1 (a) & (b) of the agreement 
For skilled jobs like finance, accounting, technical work, management, and supervision, the Company and its Subcontractors should hire qualified Liberian citizens first. They can hire foreigners only if there are no qualified Liberians available. The goal is for Liberian citizens to run and manage most of the mining operations as soon as possible.
See Section 11.1 (c) of the agreement. 
Before the mining project gets final approval, the Company and Government will agree on a plan to:
· Have Liberians fill at least 30% of management jobs (including 3 of the top 10 senior positions) within five years of getting the mining license.

· Have Liberians fill at least 70% of management jobs (including 7 of the top 10 senior positions) within ten years.
Even if a Liberian is hired for a job, the Company can later hire a non-Liberian if it thinks they are better qualified.

See Section 11.1 (d) of the agreement. 
The Company can choose its workers freely and can hire foreigners if needed for running the mine well.
If the law says a job needs certain technical skills or certificates, the Government will accept similar certificates from other countries with strong mining industries or from well-known international mining schools.
See Section 11.1 (e) of the agreement.
	Throughout the period of the contract 
Within 5 years of the day the agreement is signed 
10 years after the contract is signed\
Throughout the Contract period 

	
	The Company must also train a highly qualified Liberian technical professional to take over the role of Site Manager of the Company within 5 years from the start date of the Agreement.
See Section 11.2 © (i)
	Within five years after the contract is signed and for the time the company will work in Liberia 

	
	The Company must also train a highly qualified Liberian caterer or chef/cook to become the Catering Manager/Hard Cook at the site within 5 years from the start of the Agreement.
See Section 11.2 © (ii)
The Company must also hire an international security expert to train its Liberian security contractor to assess security risks, reduce them, and prepare emergency plans.
See Section 11.2 © (iii) of the agreement. 
The Company must hire an international medical services provider to train a Liberian nurse working at the Company’s first aid post.
See Section 11.2 © (iv) of the agreement. 
The Company will provide training to Liberians from nearby villages in different support roles related to exploration activities.
See Section 11.2 © (v) of the agreement. 
The Company will regularly train its drivers in defensive driving techniques and provide them with regular first-aid training through the international medical services provider.
See Section 11.2 © (vi) of the agreement. 
	Within 5 years from the start of the agreement and for the time, the company will be operating 

	Buying Local Goods & Services 
	When buying goods and services for its operations, the Company must, along with its major contractors, and should also encourage other contractors to:
1. Give fair chances to qualified suppliers to bid for contracts, and

2. Give preference, as much as possible, to:
a. Products made in Liberia, and
b. Services provided by Liberian citizens living in Liberia, or by companies based in Liberia where Liberians living in Liberia own at least 60% of the profits.
However, this preference applies only if the required goods or services are available in Liberia. If not, the Company and its contractors are free to do business with anyone else.
The Company must send a report to the Minister within 60 days after the end of each financial year, explaining how much it and its major contractors spent on Liberian goods, services, and suppliers as described above.
A “Major Contractor” is defined as any contractor or subcontractor who:
a. Received more than US$200,000 from the Company in that financial year, and
b. Had significant operations in Liberia that year.
Just having an office or sending supervisors to check other contractors’ work does not count as having “significant operations.”
See Section 12 of the agreement. 
	Throughout the period of the Contract 

	Royalty/Surface 
Rental/Signature Fees 
	The company will pay the government a royalty fee of 4.5% multiplied by the fair market value of each shipment, determined in accordance with Section 703 of the Revenue Code, on shipments to buyers. 
See Section 15.1 (a) of the agreement. 
Surface Rights
As long as it follows the law and Section 6.3(b), the Company has the right to enter and use land in the following areas for its operations:
1. The Exploration Area,

2. Any land mentioned in Section 5.1(b) of the Agreement, and

3. Once a Mining License is issued, the Production Area.
If the Company uses land that belongs to someone or is occupied, it must pay a reasonable amount of compensation to the landowners or employees for any loss or decrease in the land’s value or its products caused by the Company’s operations.
See Section 7.1 of the agreement.
Surface Rental
Surface Rent. A producer who has a mineral exploration license or a Class A mining license shall pay an annual surface rent.
1. The surface rent is:
(A) Land within a mineral exploration license area. US $0.20 (Twenty United States Cents) per acre.
(B) Land within a mining license area.
i. Year 1-10 US $5.00 per acre.
ii. Year 11-25 US $10.00 per acre.
2. Annual payments are due on or before the effective date of the agreement and on the agreement’s anniversary date thereafter.
Section 704 of the Revenue Code under Exhibit 3 of the Agreement (Other Approved Fiscal Provisions)  
Up-Front Payments
The Company must pay the Government a total of US$25 million, called the Up-Front Payment, in two parts:
1. US$12.5 million within 10 days after the Effective Date; and

2. Another US$12.5 million within 90 days after the first payment.
See Section 16.7 of the agreement. 
	At the time of shipping, throughout the contract period 
Throughout the period of the Contract 
Within 10 days after the effective day
Within 90 days after the first payment  

	Annual Social 
Development 
Contribution (Social 
Development Fund) 
	 The Company must make an annual payment, the Annual Social Contribution, as explained in this section.
· Starting from the Effective Date, the Company must pay US$2,000,000 within 10 days for the first year of the agreement.

· Then, on every anniversary of the Effective Date (each year after that), and until the year before commercial production starts, the Company must pay US$2,500,000 each year.
· Once commercial production begins in the first production area, the Company must pay US$3,100,000 each year. This amount will be adjusted for inflation each year as explained in another section (8.2(b)).
See Section 8.2 (a) of the agreement. 
	Within 10 days of the First Year of the agreement  
Every anniversary of the date the agreement started before commercial production starts.
When commercial production begins

	Minimum Wage Arrangement 
	The Company and its contractors must follow Labour Practices Law and other applicable laws. 
Section 11.1 (a) of the agreement 
	Throughout the period of the Contract 

	Liberian Equity Participation 
	No reference made to this in the agreement. 
	 

	Sale of Interest/ 
Concession Rights 
	The company is not allowed to sell or give away the mine or any buildings or structures on the land (unless it is just regular repairs or replacements, or selling the products they mine as part of normal business) unless:
1. The company first asks for and gets written permission from the Government, and the Government can say yes or no as it wants, or

2. The sale is allowed under certain special rules mentioned in other parts of the agreement (Sections 23.2, 23.3, or 23.6).
Also, the company cannot sell or give away its Exploration License (which allows it to search for minerals) by itself unless it also transfers this entire agreement with it. That means:
· If the company gives or sells this whole agreement to someone else, the Exploration License goes with it automatically.

· But the company cannot transfer just the Exploration License alone without Government approval.
See Section 23.1 of the agreement. 
	Throughout the period of the Contract


	Depreciation Method 
	NOT INDICATED IN THE MDA
	 

	Farm/Mineral Development Fund and Science Research 
Fund 
	The Company must make a one-time payment of $50,000 to the Mineral Development Fund.
· This payment must be made on the Effective Date (the day the agreement starts).

· The money will be sent to the Ministry of Finance, into account for the Mineral Development Fund.
See Section 16.5 of the agreement. 
	Paid one time on the day the agreement is signed 

	Scientific Research 
	The Company must also give or pay $100,000 every year to support scientific research.
· This payment will start on the Effective Date (the day the agreement begins).

· It will be paid every year on that same date for the entire length of the agreement.

· The amount will go up each year if prices increase (this is called inflation, explained in Section 11.3(b)).

· The money will be paid into the Government’s account that is used for the Scientific Research Fund.
See Section 11.4 of the agreement. 
	Every year 

	General Education Fund, to students from Bomi Hills, Grand Cape Mount, and Gbarpolu counties 
	Starting from the Effective Date (the date this agreement officially begins), and continuing each year until the company gets a Mining License, the Company must give $200,000 every year to support education allocated as follows: 
	Every year until the company gets a mining license  

	
	US$80,000 to the GoL for all students, but for students from the mining area of Bomi Hills, Grand Cape Mount, and Gbarpolu counties, to study geology or mining at the University of Liberia. Section 11.3 (a)
	Every Year 

	
	US $40,000 toward building a Mining and Geology college at the University of Liberia. Section 11.3 (a)
	Every year 

	
	US$20,000 to encourage students to study Geology or Mining at the University of Liberia, Tubman College (TC), BWI, or other technical schools in Liberia. Section 11.3 (a)
	Every year 

	
	 US $60,000 to pay for a master’s degree in mining or geology for all students, but for students from Bomi Hills, Grand Cape Mount, and Gbarpolu counties. Section 11.3 (a)
The amount may go up each year to match inflation as explained in another part of the agreement, Section 11.3 (b)
	Every year 

	
	After the Company obtains a Mining License, it must increase its annual education payment to $500,000 (inflation-adjusted).
· This money must be paid every year on the same date the agreement started (the anniversary of the Effective Date).

· The Company will continue to pay this amount every year until the end of the agreement.

· The money will be used for education, and it will be divided the same way the $200,000 was divided as before.

· The amount of money will be adjusted for inflation (this means if prices go up, the amount will increase too).

· The first increase will consider how much prices have changed from the start of the agreement to the date the Mining License is given.

· After that, the amount will be adjusted every year for inflation as explained in another part of the agreement (Section 11.3(b)).
See Section 11.3(a) 
	Throughout the period of the Contract 

	Land Acquisition and 
Land Outside 
Concession Area 
	Surface Rights
As long as it follows the law and Section 6.3(b), the Company has the right to enter and use land in the following areas for its operations:
4. The Exploration Area,
5. Any land mentioned in Section 5.1(b) of the Agreement, and

6. Once a Mining License is issued, the Production Area.
If the Company uses land that belongs to someone or is occupied, it must pay a reasonable amount of compensation to the landowners or occupants for any loss or decrease in the land’s value or its products caused by the Company’s operations.
See Section 7.1 of the agreement.
The company cannot look for or dig up iron or other minerals outside the areas the Government has allowed:
· During the exploration period, it can only explore in the Exploration Area.

· After the exploration period, it can only explore iron ore in areas approved for production.

· The company cannot mine any minerals from areas that are not approved.
See Section 7.2 of the agreement. 
Acquisition of Land Use Rights Outside a Production Area and Cost of Acquisition 
The Company is allowed to get land rights (permission to use land) outside the mining area if it needs land to build and run mining equipment or buildings if the law allows it and it is not already covered in the agreement.
· If, after the Company’s Feasibility Report is approved, it cannot find enough land, the Government will help.

· The Government will first try to give the Company land that it owns, as long as:

· That land is not already leased or used by someone else, and

· It is not needed for other Government programs.

· If that is not enough, and the County cannot get land from private owners at fair terms, the Government will help the Company get it, including helping figure out who owns the land.

· If no other option works, the Government will use its legal power (called "eminent domain") to take land from an unwilling owner, so the Company can use it.

· If the Government gives the Company land it owns, the Company may have to pay rent, based on the Revenue Code (tax rules).
See Section 7.3 (a) & (b) of the agreement. 
	Throughout the contract period 

	Social & Corporate Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	Social Impact & Action Plan 
	The Social Impact Assessment (SIA) must explain how building and running each mine and the related mining equipment and facilities might negatively affect people and communities living:
1. In or near the planned mining area or where mining equipment or buildings will be placed, even if it is outside the main mining area, and

2. In any other area that will be affected by how the mined materials are processed or transported, whether that is done using the Company’s equipment, the Government’s, or someone else’s.
See 5.8 (a) of the agreement.
The Social Action Plan (SAP) must include reasonable steps (based on what it costs) to:
· Reduce or fix the negative effects (mentioned earlier) caused by building and running the mine.

· Help make sure that towns or villages that grow because of the mining work can survive economically and socially over time.
If people living in or near the mining area (or near mining buildings and equipment) need to be moved for health or safety reasons, based on international mining rules, the SAP must also include a Resettlement Action Plan (RAP).
The RAP must:
· Identify places where people can be moved to.

· Be paid for by the Company.

· Focus on giving people proper homes and helping them keep their way of making a living.
See 5.8 (b) of the agreement. 
The Company must hold public meetings to talk about the Social Impact Assessment (SIA) and the Social Action Plan (SAP) in the following places:
· In Monrovia (the capital city),

· In the main town (county seat) of each county where a planned mining area is located,

· And in the county seat of each county where there will be a railroad, port, power plant, or road related to the project.
As part of its Feasibility Report, the Company must include:
· How it informed people about the public meetings,

· How many people attended the meetings,

· If known, the names of the groups or organizations they represented,

· A summary of the concerns raised during the meetings,

· And what actions the Company took in response to those concerns.
The Ministry (government office) may also:
· Make more rules about how these meetings should be announced and held, following good international practices (like those in OECD countries),

· And require that independent experts review the SIA and SAP, just like technical experts review the Company’s mining plans.
See 5.8 © of the agreement. 
	Throughout the contract period 

	Resettlement Plan 
	If people living in or near the mining area (or near mining buildings and equipment) need to be moved for health or safety reasons, based on international mining rules, the SAP must also include a Resettlement Action Plan (RAP).
The RAP must:
· Identify places where people can be moved to.

· Be paid for by the Company.

· Focus on giving people proper homes and helping them keep their way of making a living.
See 5.8 (b) in the part of the agreement. 
If the Company uses land that belongs to someone or is occupied, it must pay a reasonable amount of compensation to the landowners or occupants for any loss or decrease in the land’s value or its products caused by the Company’s operations.
See Section 7.1 of the agreement 
	Throughout the contract period 

	Employee Housing 
	The Company must make sure that its workers, their spouses, and their children (up to 21 years old) have places to live.
· The housing should meet minimum quality standards that the Company and the Government agree on.

· These standards include the important rules mentioned in Sections 9.4 (Sanitation) to 9.6 (Size of Houses).
See Section 9.3 of the agreement. 
The housing provided by the Company (mentioned in Section 9.3) must have a bathroom with a toilet, sink, and shower in each house.
The Company must also provide clean and easy-to-use toilets (and showers if the work needs it) at the places where employees work.
See Section 9.4 of the agreement. 
The housing provided by the Company (from Section 9.3) must have clean and safe piped water for every house. Also, the Company must build hand pumps or other water sources at work sites to make sure workers always have easy access to clean and safe drinking water. All drinking water must meet or be better than the Government’s rules for safe drinking water.
See Section 9.5 of the agreement. 
Each family house will have separate bedrooms for:
· Parents
· Boys, and
· Girls.
So, every house will have at least 2 or 3 bedrooms.
See Section 9.6 of the agreement. 
	Throughout the contract period 

	Utilities & Amenities/ Telephone 
	Feasibility Report requirement/Electricity 
· The Company must include in its Feasibility Report (a detailed project plan) proposals for building one or more Power Plants.

· These Power Plants should be designed to meet the Company’s reasonable operational energy needs in Liberia, and to fulfill its obligations under Section 19.3(b) 
Associated Infrastructure
· The Company must also plan and construct any Infrastructure needed to support the Power Plants (such as transmission lines, substations, or access roads).
Hydropower special approval
· If the Company wants to install hydropower capacity, it must first obtain prior approval from the Minister.

· The Minister can only approve such a project if the plant is sized to make optimal use of the hydropower resource, as determined reasonably and after consulting internationally recognized hydropower experts.
Compliance with the law
· All Power Plants (and related facilities) must be built, operated, maintained, repaired, and expanded in full compliance with all applicable laws—especially those dealing with public safety and environmental protection.
Prohibition within ports
· The Company cannot build any Power Plant within the existing Port or within any new port it constructs.
See Section 19.3 (a) of the agreement. 
The Government will help the Company get any rights, licenses, permits, or approvals its needs under the law to use communication systems for its operations. This includes radio, phone, email, satellite, cellular, microwave, and other communication devices. The Company must follow all applicable laws when using these rights and approvals.
See 19.4 (a) of the agreement. 
Right to Water 
The Company has the right to use (including by extraction) the water it needs for its operations. The Company must pay any charges required by law for using the water. This access must not reduce the water available to the local population. If it does, the Company must provide an alternative water supply to the affected people.
See Section 19.5 of the agreement. 
The Company can buy or use services from:
· Public utilities and facilities operated by the Government, or

· Other parties that operate them under a government license or authority.
The use must be adequate to meet the Company’s operational needs, as determined by the Government after considering:
· The public’s use of these facilities, and

· The Company’s contractual obligations 
The Government must ensure that:
· Charges and terms of use are fair and reasonable.
· These terms must reflect:
- The cost of providing the infrastructure.
-The availability of alternatives for both the Company and other users.
In other words, the Company should not be overcharged or unfairly treated compared to others using the same infrastructure.
See 19.8 (a) of the agreement. 
	Throughout the contract period 

	Health, Welfare, 
Insurance and 
Sanitation 
	Safety Procedure 
The company must use modern safety tools, clothes, and equipment, and follow safe working rules while mining.
 It must also give safety training to its workers.
If someone dies or gets badly hurt while working for the company or its contractors, the company must tell the Government quickly.
A serious injury means an injury that will likely make the person miss five or more workdays.
See Section 9.2 of the agreement. 
When the Company starts building a mine or mining facilities, it must also build and run health clinics in each mining area.
· These clinics must provide medical care following the law and any extra standards agreed by the Company and the Government.

· The clinics must have qualified doctors and nurses, proper equipment, and supplies that meet international medical standards.
Before the mine starts production, the Company must build and maintain a hospital at the main mining site. This hospital will offer many medical services, including a small lab, and follow all legal rules.
· Medical care at these clinics and the hospital will be free for the Company’s workers, their spouses, and their children up to age 21.

· Government workers assigned to work in the mining area, and their families (spouses and children up to 21), will also get free medical care while they work and live there. The Government must give the Company a list of these workers and their families.

· The Company will also let people living near the mine use the health facilities for basic and emergency care.

· People from local communities might have to pay some fees for these services, but the fees will be fair and probably will not cover all the costs.
See Section 10 of the agreement. 
	As soon as the company starts working 

	Education 
	The Company must make sure, together with the Ministry of Education, that free schooling is available for children of its workers and for children of government workers who work in the mining area.
· The free education must cover kindergarten through 12th grade (K–12).

· It must be for children up to 21.

· The children must live in or near the mining area where their parents work.
See Section 11.3 (d) of the agreement 
	Throughout the period of the Contract 

	Training & Knowledge Transfer 
	After the Company gets its Mining License, it must regularly train Liberian citizens so they can qualify for jobs like: Finance, Accounting, Supervision. Management, Executive roles, and Other skilled jobs.

The Company must also give on-the-job training, run vocational training centers, and use other reasonable methods to help Liberians learn skilled work and how to supervise others.
See Section 11.2 (a) of the agreement.
The Company must help a Liberian geologist become qualified under international mining reporting standards (called CRIRSCO), but it does not have to give them a job after the training.
The Government will give the Company a list of candidates who may be able to qualify as Competent Persons (CPs) for iron ore under CRIRSCO rules.
The Company must continue to hire and train Liberian geologists and pay for their CRIRSCO certification once they qualify.
The Company must also help its own Liberian geologist employees apply for and get certified and registered under CRIRSCO as Competent Persons for iron ore.
See Section 11.2 (b) of the agreement 
	After the company gets its mining license 
During the period of the Contract

	
	The Company must also train a highly qualified Liberian technical professional to take over the role of Site Manager of the Company within 5 years from the start date of the Agreement.
See Section 11.2 © (i)
	Within Five years after the contract is signed 

	
	The Company must also train a highly qualified Liberian caterer or chef/cook to become the Catering Manager/Hard Cook at the site within 5 years from the start of the Agreement.
See Section 11.2 © (ii)
The Company must also hire an international security expert to train its Liberian security contractor in how to assess security risks, reduce those risks, and prepare emergency plans.
See Section 11.2 © (iii) of the agreement. 
The Company must hire an international medical services provider to train a Liberian nurse at the Company’s first-aid post.
See Section 11.2 © (iv) of the agreement. 
The Company will provide training to Liberians from nearby villages in different support roles related to exploration activities.
See Section 11.2 © (v) of the agreement. 
The Company will regularly train its drivers in defensive driving techniques and also give them regular first aid training through the international medical services provider.
See Section 11.2 © (vi) of the agreement. 
	Within 5 years from the start of the agreement

	Social Contribution: Community Programs for residents of Bomi County, Grand Cape Mount County, Gbarpolu County, and any other area that is impacted by the Company’s operation. 

	The Government wants to make sure that towns and villages near the company’s mining work can grow and stay strong. The company must help the Government and local communities make plans for this. The company should cooperate and work together with the Government to follow these plans. However, the company does not have to spend money or other resources for these plans unless the Agreement specifically says it must.
See Section 8.1 of the agreement. 

	Throughout the contract period 

	Access to Information 
	The company is entitled to receive all information to help it operate in the country. Section 19.1 
	 

	Roads, Railroads, Ports & Mail 
	The company will build a two-lane asphalt road from Tubmanburg to Mano River (Kongo) that everyone can use. The road will be strong enough for heavy trucks and lots of traffic, and it can be used in any kind of weather.
Within two years after the agreement starts, the company must begin early work on the road. This includes:
· A study to plan the route, design, and building steps,

· A survey of the land, and

· The process to choose who will build the road.
Before that, the Ministry of Public Works will set the rules and standards for how the road should be designed and built.
The company must start building the road within one year after the Government approves the study. The road must be finished within two years after that approval and must meet all the standards set by the Ministry. An international road engineering company will check and confirm that the road is built properly and meets the required standards.
See Section 6.6 of the agreement. 
Railroad and Port Construction and Operations and Ore Transportation 
The Development Plan shall provide for the construction by the Company or another entity that is mutually acceptable to the Company and the Government of a railroad (the “Railroad ”) from the Mines to that certain portion of the Port as designated and marked on the map attached as Exhibit 10A, with the capacity to move from the Mines to the Port on a continuing basis the maximum sustained output of Products contemplated by the Feasibility Report. The Railroad shall be designed so that it can be expanded on a commercially feasible basis on a continuing basis twice as much traffic as is contemplated by the preceding sentence. Still, the Company shall not be under any obligation to build such additional capacity except as it may elect pursuant to Section 6.7. The Government or any third party may elect to have the capacity of the Railroad expanded to service the requirements of the Government or such third-party, with the costs of such expansion to be borne by the Government or such third party, as applicable. The Government shall retain title to the fixed assets of the Railroad.
See Section 6.7 (a) of the agreement. 
Even though the company plans to build a railroad to move iron from the mines to the port, it can also work with the Ministry of Public Works (MOPW) to build new roads or repair existing ones along the route shown on Exhibit 10B.
The company can only do this if it follows the law and gets all the necessary permission from the Government.
Before using the roads to carry iron to the port, the company must do a short study to show that the plan is safe and practical. The Government must approve this study first.
Once the study is approved, the company can use trucks to move iron on those roads for up to three years.
When the railroad is finished and ready to use, the company must stop using trucks and start using the train to move the iron.
If the company’s trucks damage the roads, the company must fix and pay for the repairs, as directed by the Ministry of Public Works.
See Section 6.7 (b) of the agreement. 
The company will help fix and improve the Port so it can be used for shipping iron.
If the Freeport of Monrovia cannot handle all the iron the company plans to export, and if the Government agrees, the company (or another approved group) may build a new port or jetty closer to the mines.
The Government will always own the port and all the permanent buildings and equipment, but the company will have first use of it while this agreement is active.
When the agreement ends, all control of the port goes back to the Government.
The company must always follow all laws, especially rules about protecting the environment, for anything it does at the port, on the roads, or on the railroad.
If there is extra space at the port, the Government can allow other companies to use it, but only if it does not get in the way of the company’s operations.
The company cannot charge for port use or manage the port for these other companies — all costs must be paid by the third party.
The Government and the company will work together to agree on how to share any revenue from other companies using the port, and they must do this fairly and following international standards.
See Section 6.7 © of the agreement. 
The company has first use of certain iron ore piers (NIOC and LMC Piers) at the port while it is exploring and producing iron if it complies with the law and respects the rights of others.
One company called APM Terminal (APMT) also has the right to use one of the piers (the LMC Pier) during its construction work.
The company must try its best to reach an agreement with APMT so both companies can use the pier at the same time without causing problems.
Any agreement should make sure that APMT can still finish its work properly while the company uses the pier.
See Section 6.7 (d) of the agreement. 
If the company asks, the National Ports Authority will try to provide a piece of land at the port for the company to use for its iron ore operations.
The company will lease (rent) this land under a separate agreement with the National Ports Authority.
A map showing the land will be attached to the lease agreement, so everyone knows exactly which land is included.
See Section 6.7 (j) of the agreement. 
	Within two years after the agreement starts
Within One year after the Government approves the study 
During the period of the Contract 


	Inspection Concerns 
	Government workers from the Ministry, EPA, and other agencies can check on the company’s mining and other operations in Liberia.
They can look at documents, visit, and inspect facilities. They can do this:
· Sometimes without giving notice

· During normal hours

· Without stopping the company from working
If there are crime, safety problems, or environmental issues, the Government can check at any time, day, or night, to make sure everything is safe and legal.
See Section 6.10 of the agreement. 
	Throughout the period of the Contract 


	Environmental Controls

	Issues 
	Narratives 
	Timeline 

	Pollution Measures 
	The company must take care of the environment while exploring minerals. After it gets permission to start mining, it must follow all the rules and laws that protect nature.
The company must make sure that rivers, lakes, land, and the air in Liberia are not polluted or harmed by its work.
If the company’s work damages the environment, it must quickly fix the damage and try to make nature look and feel like it did before. It also must take steps to stop any more harm from happening.
See Section 13.1 of the agreement. 
Every year, within 60 days after the date the mining license was given, the company must give the Minister a report about the environment. This report should explain how the company’s mining work affects the areas where it is mining and any other places where it is doing work.
See Section 13.2 of the agreement. 
	During the period of the contract
Every year, within 60 days after the date the mining license was issued

	Wetland Management 
	
	

	Waterfront Control Measures 
	
	

	Parks and Forest Reservations 
	
	

	Protection of Wildlife 
	
	


ii BONG COUNTY
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a. CHINA UNION INVESTMENT (LIBERIA)
Simplified Contract Matrix

	Company Information
	

	Name of Company/ 

Concessionaire  
	China Union Investment (Liberia), Bong Mines Company 
	

	Contract Type  
	Mineral Development Agreement (MDA) 
	

	Contract Start Date 
	January 19, 2009 (See the Recital/Introduction of the agreement)
	

	Contract End Date 
	January 18, 2034 
	

	Contract Duration/ Period  
	25 years 
	

	Investment Size  
	US $2.6 Billion 
	

	Location/Affected Area 
	Bong County, formerly the Bong Mines/Bong Range Area 
	

	Review Period 
	Every five years or under special conditions 
	

	Brief Introductory Statement 
	In January 2008, the Government of Liberia asked companies to send in offers to explore and mine iron ore in an area called the Bong Range. In May 2008, a Chinese company called China Union submitted its offer. In December 2008, the Government told China Union that its offer was accepted. After the Government accepted China Union’s offer, a global financial crisis hurt the iron and steel industry. Because of this, the Government agreed to either adjust the Bong Project agreement or change some of its rules. The Government agreed to give China Union the rights to explore and mine iron ore in the Bong Range under the new terms, and China Union agreed to follow the new rules and do the work.

See the Recital of the agreement. 

The Government confirms its estimate that the Non-Goma Deposits Area contains about 304 million tons of iron ore with an iron content of 36.5%.

See Section 4.1 of the agreement. 
	

	Economic Features
	

	Issues 
	Narratives 
	Timeline 

	Business Linkages 
	The company will help the Government build or expand metal processing facilities in Liberia (like smelting, refining, or making metal products) if the iron ore is large enough, suitable, and it is practical and cost-effective to do so.

See Section 6.5(a) of the agreement. 

If another company (not linked to the Concessionaire) builds metal processing facilities in Liberia, the Concessionaire must sell its products to them on terms at least as good as it could get elsewhere. This only applies after any existing contracts the Concessionaire already has are honored and only for the time those contracts cannot be ended or renewed.

See Section 6.5(d) of the agreement. 

When giving contracts or buying goods or services, the company must first consider businesses that are owned by Liberians and registered and operating in Liberia, if they are similar in quality, price, and delivery to other options. A Liberian business is one where a Liberian gets 60% or more of the profit from the business or contract. Section 12  

The company must also report to the Minister each year on how much it and its contractors bought from these preferred Liberian sources.

See Section 12 of the agreement
	Throughout the period of the Contract

Give such report 60 days after each financial year ends  

	Development Plan 
	Within 90 days of the Effective Date, the company must give the Minister a Feasibility Study for mining, processing, and related infrastructure in the Non-Goma Deposits Area. The study must follow Sections 5.2–5.5, meaning environment management plans, social and human resources plans, resettlement plans, among others. 

See Section 5.1 (i)of the agreement. 

 
	Within 90 days after the day the contract is signed. 

 

	
	The company must share technical plans regarding the development plan  for the Hydro-Power Plant with the Government’s advisors and may need to make agreements with the Government or other developers about how the plant is built, run, and owned. The company must also follow all laws to ensure public safety and protect the environment.

See Section 19.3 (a) as part of the agreement. 

The Feasibility Study to be done by the Company must also include a Skills and Technology Development Plan (STDP) that follows the rules in Section 5.5of this agreement  and any relevant laws.

See Section 5.2(d) of this agreement. 
	

	Rights and Other Production Rights 
	This agreement gives the company permission to work on a piece of land called the Concession Area.

First, the company will get about 59,000 acres of land (the Initial Concession Area). Later, it will receive 94,000 more acres (the Additional Concession Area). Together, this makes about 153,000 acres. More land may be added later if needed.

The company has the exclusive right to use each area once the Government officially hands it over.

The first area includes two parts:

· The Goma Deposits Area, which has land around Goma Peak.


· The Non-Goma Deposits Area, which includes land around Zaweah 1, Zaweah 2, and Bong Peak, where the Government believes there are about 304 million tons of iron ore with a grade of Fe 36.5%.

See Section 3.1 of the agreement. 
The company has the right to explore and mine iron ore in the Non-Goma Deposits Area where there are about 304 million tons of iron ore reserves with a grade of Fe 36.5%. 

See Section 4.1 of the agreement 
	The entire time the company will be operating in Liberia 

	Local Employment 
	The company must obey the labor laws of Liberia. The company is not supposed to bring foreign workers (laborers) to Liberia to do small jobs that people do not have to go to school to learn. As well, it must first consider qualified Liberians when employing people. For Liberians to be able to run the company in the future, the company must make sure that Liberians hold 30% of all managerial positions and 30% of the top senior management positions after 5 years when it starts work in Liberia, and 70% in the same manner after 10 years. 

However, the company can employ foreigners for jobs that it may not find Liberians to do. However, hiring a non-Liberian in a position is allowed if the overall percentage targets are still met. 

See Section 11.1 (a) of the agreement. 

Subject to Section 11.1(a), the company can choose its employees and may hire non-Liberians if needed to run operations efficiently. The Government will recognize foreign technical qualifications or certificates for non-Liberians if they come from a recognized institution in a country with a strong mining industry.

See Section 11.1(b) of the agreement. 
	The entire time the company will be operating in Liberia 

	Buying Local Goods & Services 
	When giving contracts or buying goods and services, the company must first consider businesses that are owned by Liberians and registered and operating in Liberia, if they are similar in quality, price, and delivery to other options. A Liberian business is one where a Liberian gets 60% or more of the profit from the business or contract. 

The company must also report to the Minister each year on how much it and its contractors bought from these preferred Liberian sources.

See Section 12 of the agreement 
	Throughout the contract period 

	Fiscal/Royalty 
	Royalty 

The company must pay a royalty to the Government within 30 days after:

1. Shipping products for export, or


2. Selling products in Liberia before they leave the country.

The royalty is calculated as the percentage stated in the agreement times the Reference Price per unit, FOB Liberia.

Each payment must include a statement showing how the royalty was calculated, in a way the Ministry of Finance can understand.

See Section 15.1(a) of the agreement. 

The company will   pay royalty fee of 3.25% of iron ore sale when the price is US $100.00 per metric ton or less ; pay royalty of 3.5% when the price is more than $100 but less than US $125 per metric ton; pay royalty fee of 4.0% when the price is more $125 but less than $150;  pay royalty of 4.5% when the price is US $150.00 or more.

The Index Price is the CVRD spot price FOB Brazil for shipping the same quality product to China.

 Section 15.1(b) of the agreement  

The company does not have to pay royalties on minerals it buys locally from others for processing, smelting, refining, or manufacturing, unless the Minister of Finance issues rules saying otherwise. The company may need to withhold taxes and must keep records as required by the Minister of Finance.

See Section 15.3 of the agreement. 
Upfront Payment 

The company must pay the government US$40,000,000 in total as Upfront payment. It will first pay US$20,000,000 within 3 days after the agreement starts or 3 days after getting permission to buy foreign money, whichever happens later. The other US$20,000,000 will be paid within 120 days after the agreement starts or 3 days after getting that same permission, whichever happens later.

Before these payments, the government must:

1. Give the company the concession area and access to the railroad and port.


2. Give the company a legal paper saying the concession area has no debts or claims.


3. Make sure these actions are officially published.

See Section 16.6 of the agreement. 
	30 days after sales or shipment 

	Surface Rental 
	The company will pay surface rent for all land within the concession area in the amount of US $100,000. 

See Section 15.4 of the agreement 
	Every year for the first 10 years of operation 

	
	The company is to pay another US $250,000 as surface rent. Section 15.4.  
	Every year for 15 years after the first ten years of operation 

	Annual Social 

Contribution (Social 

Development Fund)- 

Education 
Program/Funds 
	The company must run its operations in a way that supports the long-term well-being of towns and communities affected by its work. If the Government asks, the company must consult with the Government and local communities to create plans for this and then cooperate in conducting those plans.

See Section 8.1 of the agreement. 
To do this, the company must give $3.5 million each year to support communities affected by its operations.

· The first payment goes into the government account on the First Payment Date, and then every year on the anniversary of the Effective Date.


· A development committee, chosen by the Government, will plan a yearly budget with the company and the Government.


· The Government will spend the funds according to the budget and report publicly, including audits, so both the company and the public can see how the money is used.
Section 8.2 of the agreement  

The company must under General Education Funding:

1. Provide $200,000 on scholarships each year, with one-quarter reserved for students living in the counties where the company’s mining areas are.


2. Contribute $50,000 each year to support a Mining and Geology Institute at the University of Liberia, starting on the First Payment Date and every year after. This money goes to the general revenue account but is earmarked for the University.


3. Support graduate programs in mining and geology at the University of Liberia or other state universities, including sponsoring exchange programs abroad, encouraging students to return to Liberia after their training.

See Section 11.3 of the agreement. 
	Throughout the period of the Contract 
Every year during the time company is in operation 

Throughout the period of the Contract 

	Health Care/Employee Safety 
	The company will   keep the work environment safe and report all deaths and major injuries to the government. Section 9.1 
The company must run health centers in each production area to give medical care that meets the law and any higher standards agreed upon. Medical care will be free for the company’s employees, their spouses, and their dependents who live with them.

Government workers who are officially assigned to the area and live there will also get free care, just like company employees.

The company must also allow local community members to use the health centers for checkups or emergencies. They may have to pay small fees that are fair for their income level, even if the fees do not cover the full cost of the service.

See Section 10 of the agreement. 

Delete, impro
	Throughout the period of the Contract 

	Sanitation 
	The company must build bathrooms with at least one toilet and shower for each house it provides. The company must also provide clean and easy-to-use toilets (and showers if needed) at its workplaces.

See Section 9.4 of the agreement. 

The company is to provide safe and clean drinking water for employees’ homes and build hand pumps in the works place. 

Section 9.5 
	For the time company is in operation 

	Minimum Wage Arrangement 
	Not provided for in the agreement. 
	 

	Liberian Equity Participation 
	Not provided for in the agreement  
	 

	Sale of Interest/ 

Concession Rights 
	If the owner(s) of the company wants to sell the company or a part of it, they must tell the government first and the government must agree. 
 Section 22.1. 
	For the time company is in operation 

	Depreciation Method 
	Not stated in the agreement 
	

	Mineral Development Fund and Research Fund 
	Mineral Development Fund 

China Union must   pay US $50,000 to the Government for the mineral development funds. Section 16.4. 

Scientific Research Fund 

The company must pay US$100,000 every year while this agreement is active. The first payment is due on the first payment date, and after that, payments are made every year on the same date. The money will go to the government’s main account for the Scientific Research Fund.

See Section 16.5 of the agreement. 
	One-time payment to be paid on the first date. 

Every Year while the agreement is active 

	Land Acquisition and Land Outside the Concession Area
	This agreement gives the company permission to work on a piece of land called the Concession Area.

First, the company will get about 59,000 acres of land (the Initial Concession Area). Later, it will receive 94,000 more acres (the Additional Concession Area). Together, this makes about 153,000 acres. More land may be added later if needed.

The company has the exclusive right to use each area once the Government officially hands it over.

The first area includes two parts:

· The Goma Deposits Area, which has land around Goma Peak.


· The Non-Goma Deposits Area, which includes land around Zaweah 1, Zaweah 2, and Bong Peak, where the Government believes there are about 304 million tons of iron ore.

Within 120 days, both sides will prepare a detailed map and description of these areas.

See Section 3.1 of the agreement. 
The company has the exclusive right to use the land in the Concession Area but must follow the rules in this agreement and the law. The Government will handle and pay for moving any people or owners already living or working on the Additional Concession Area, and the company will give the Government US $100,000 to help with those costs.

Old buildings and equipment from the former Bong Mining Company in the area will be given to the company “as is” — meaning in their current condition with no promise about how good or complete they are.

See Section 7.1 of the agreement. 

If the Government gives the company land that it owns, the company can use it for free. However, the company can only use this land for mining and related work allowed by the agreement, not for any other business.

See Section 7.4(a) of the agreement. 
	For the time, the Company is in operation  

	
	If the company needs land outside the Concession Area that does not belong to the Government for its work, it should first talk directly with the landowners about buying or using the land. The company can also ask the Government for help with these talks if needed.

See Section 7.5 of the agreement. 

Before using any land, the company must check if it has cultural or special value to local people. If it does, the company can only use it with permission from the proper local leaders and the Minister.

See Section 6.3(c) of the agreement. 
	

	Social Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	Social Impact & Action Plan 
	The company must conduct a Social Impact Assessment (SIA) and prepare a Social Action Plan (SAP) as required by the bid documents. The SIA will explain how building and running the mining plant and other facilities might negatively affect people and communities living in or near the mining area, or in places affected by the processing or transport of the product.

See Section 5.4 (a) of the agreement. 

The Social Action Plan (SAP) must include fair and practical steps to reduce any negative effects, considering the costs. If people living near the mining area or facilities need to move for health or safety reasons (based on international rules), the SAP must include a Resettlement Action Plan (RAP). The RAP must make sure the new place has good housing and ways for people to keep earning a living.

See Section 5.4 (b) of the agreement. 

The company must hold public meetings about the SIA and SAP in Monrovia and Gbarnga, Bong County. After the meetings, the company must give the Minister a report showing how the meetings were announced, who attended, what issues were discussed, and what actions the company took in response.

See Section 5.4 (c) of the agreement. 
	For the time company is in operation 

	Resettlement Plan 
	The company has the exclusive right to use the land in the Concession Area but must follow the rules in this agreement and the law. The Government will handle and pay for moving any people or owners already living or working in the Additional Concession Area, and the company will give the Government US $100,000 to help with those costs of resettlement.

See Section 7.1 as part of the agreement. 

If people living near the mining area or facilities need to move for health or safety reasons (based on international rules), the Social Action Plan (SAP) must include a Resettlement Action Plan (RAP). The RAP must make sure the new place has good housing and ways for people to keep earning a living.

See Section 5.4 (b) of the agreement. 
	For the time company is in operation 

	Employee Housing 
	The company must provide housing for its workers. All housing must meet international standards, local laws, or be approved by the Ministry of Public Works, and follow the rules in Section 9.4 (Sanitation) and Sections 9.5 (Water Supply; Clean and Safe Drinking Water). 

See Section 9.3 of the agreement. 

The company must build bathrooms with at least one toilet and shower for each house it provides. The company must also provide clean and easy-to-use toilets (and showers if needed) at its workplaces.

See Section 9.4 of the agreement. 

The company is to provide safe and clean drinking water for employees’ homes and build hand pumps in the works place. 

Section 9.5 
	For the time company is in operation 

	Utilities & Amenities 
	Electricity Generation and Transmission

The company can set up power plants to produce enough electricity for its work in Liberia. This includes:

1. Building a heavy-oil power plant.


2. Building a hydroelectric power plant (Hydro-Power Plant) on the St. Paul River near Hyendi Town, producing 130 MW of power.


3. Buying another 100 MW of power from other hydro plants in the same river area, for a total of 230 MW.

The Hydro-Power Plant must follow the National Power Development Plan. The company must share technical plans with the government’s experts and make agreements with the government and other developers about how the plant will be built, owned, and run.

All facilities must meet safety and environmental laws.

See Section 19.3 of the agreement. 

Communications Facilities, Systems and Frequencies

If the company follows the law, the government will help it get the needed rights, permits, and licenses to use communication systems like radios, phones, email, satellites, cell networks, and other devices for its work.

The government will also help the company get enough radio and communication frequencies for local and international use, at normal government rates, if those frequencies are available.

See Section 19.4 of the agreement. 

Use of Existing Public Utilities and Facilities

The company can use services from public utilities and facilities like bridges, airports, and ports, if there is enough for both the public and the company’s needs.

The government must make sure the prices and rules for using these facilities are fair, based on the cost and what other options are available.

If there is not enough capacity for both the public and the company, the government and the company will work together to see how extra capacity can be added and fairly shared, including any extra costs.

See Section 19.7 of the agreement. 
	For the time company is in operation 

	Training/Knowledge Transfer 
	The company must train Liberian employees, so they become qualified for key positions (financial, accounting, supervisory, managerial, executive positions, and other skilled positions) . Training can be on-the-job or vocational. The company can also give scholarships for advance training both in and outside Liberia. This is intended to meet the requirements of having 30 %-70% of the company’s managers as Liberians after 5 and 10 years of the operations   Section 11.2  

The company must under General Education Funding:

4. Provide $200,000 in scholarships each year, with one-quarter reserved for students living in the counties where the company’s mining areas are.


5. Contribute $50,000 each year to support a Mining and Geology Institute at the University of Liberia, starting on the First Payment Date and every year after. This money goes to the general revenue account but is earmarked for the University.


6. Support graduate programs in mining and geology at the University of Liberia or other state universities, including sponsoring exchange programs abroad, encouraging students to return to Liberia after their training.

See Section 11.3 of the agreement 
	The entire time the company will be operating in Liberia. 

	Community Programs, 

Youth Development/ 

Sports 
	The company must run its operations in a way that supports the long-term well-being of towns and communities affected by its work. If the Government asks, the company must consult with the Government and local communities to create plans for this and then cooperate in conducting those plans.

See Section 8.1 of the agreement. 

To do this, the company must give $3.5 million each year to support communities affected by its operations.

· The first payment goes into the government account on the First Payment Date, and then every year on the anniversary of the Effective Date.


· A development committee, chosen by the Government, will plan a yearly budget with the company and the Government.


· The Government will spend the funds according to the budget and report publicly, including audits, so both the company and the public can see how the money is used.

See Section 8.2 of the agreement. 
The company must, under General Education Funding, provide $200,000 in scholarships each year, with one-quarter reserved for students living in the counties where the company’s mining areas are.
See Section 11.3 of the agreement. 
	For the time company is in operation 

Every year for the time company is in operation.

Throughout the period of the Contract 

	Access to Information 
	The company has the right to access all government-owned geological or other information about the concession area, except for information that must be kept secret by law or agreements with others. The government will provide this information within a reasonable time after the company asks for it. The cost will not be higher than what is normally charged to other similar license holders for the same type and amount of information.

See Section 19.1 of the agreement 
	For the time Company is in operation 

	Road, Railroad, Port & Mail 
	The government allows the company to use, operate, and maintain the railway from the Non-Goma Mines to the port, following the law and respecting other people’s rights.

· Within 5 years, the company must renovate and extend the railroad so it can carry 12 million tons per year of the company’s product, plus regular freight, and passenger services (Initial Railroad Renovations).


· If the company starts mining in the Goma area, it must extend the railroad to Goma Mines within 6 years (Subsequent Railroad Renovations).

The government will:

1. Give the company the right to use the land needed for the railroad works, following the law.


2. Relocate anyone living on or owning land within 25 meters of the railroad outside the concession area and cover the costs for relocation or compensation.

The company may also negotiate, if the government asks, to expand the railroad for use by third parties, and the company will get fair payment for any extra work. If they cannot agree to this expansion within 180 days, the matter will go to dispute resolution under Section 26.

See Section 6.6(a) of the agreement. 

The government gives the company the right to build, use, run, and maintain the port, while respecting any third-party rights that already exist. Within 120 days, the government will give the company a list of these rights.

The company must renovate the port according to the approved plans. The government will try to end any existing agreements about using the port.

The government will also help the company get up to 2,000 extra acres of land near the port for vehicle maintenance, a railway station, and other port-related work. The government will pay for relocating or compensating anyone who lives on or owns this land.

See Section 6.6(b) of the agreement.
The company must finish fixing all existing roads in the Non-Goma Deposits Area within 2 years.


If the company starts mining in the Goma area, it must finish fixing all existing roads there within 4 years after the feasibility study is approved.


The government allows the company to use all land needed to fix these roads, following the law.


The company must also renovate, extend, and build the road from Kakata to Hyendi according to the approved plans.

See Section 6.6(c) of the agreement.

The company must keep all its facilities, mines, and equipment in good condition, except for normal wear and tear.

Government officials can visit and inspect these facilities at reasonable times without giving advance notice, as long as they do not seriously disrupt the company’s normal work.

See Section 6.6(d) of the agreement.

The company must allow other people to use all roads inside the company/co area for free.

For the railroad and port, the government can allow third parties to use any extra capacity, but only after talking with the company and giving reasonable notice. The company must confirm that there is extra capacity and that such use will not interfere with its normal operations.

See Section 6.7 of the agreement.
	Throughout the period of the Contract 

5 years after the agreement. 

Within 6 years the Company starts mining in the Gomoa

Throughout the period of the Contract 

No later than 2 years after the Effective Date,

Within 4 years after the feasibility study is approved.

	Environmental Controls

	Issues 
	Narratives 
	Timeline 

	Pollution Measures 
	The Company must run its mining work following the law, environmental rules, international standards, approved plans, and this agreement. They must always take care to protect rivers, lakes, land, and the air from pollution or harm caused by their work.

If their work causes any environmental damage or breaks these rules, they must fix the damage as much as possible and take steps to prevent more harm.

See Section 13.1 of the agreement. 

The Company must give the Minister a report within 60 days after:

1. Every year since getting the Mining License, and

2. The last day of the Mining License if it does not fall on the yearly date.
The report must cover the areas where they mine and any other areas where they work.

The report must be done or checked by an independent environmental expert who is not an employee and has at least 10 years of experience in mining environmental checks.

The report will check if the Concessionaire is following the environmental laws, this agreement, and their approved environmental plans. It will also check if they are properly restoring or fixing any damaged land and if the money set aside for this work is being used correctly.

If the report finds any problems, the Concessionaire must fix them quickly at their own cost.

See Section 13.2 of the agreement. 

The Minister or the EPA can check the mining area from time to time. Even if they do not  notice any problems during an inspection, the Concessionaire must still follow all the rules and fix any issues.

See Section 13.3 of the agreement. 

The Company must update its environmental reports and plans, (  Environmental Impact Assessments (EIAs) and the Environmental Management Plans (EMPs) at least every 4 years, or more often if the law says so. Updates should show what is happening, any new risks, new legal rules, and new estimates of the cost to close and clean up the mine.

Updates are also needed if the Concessionaire makes big changes to mining operations, equipment, or buildings.

The updated reports must be sent to the EPA for review and approval. The Minister or EPA may ask for extra money to make sure the mine closure is properly funded.

The Concessionaire must always follow the most recent approved environmental reports and plans.

See Section 13.4 of the agreement.

 The Company does not have to stop mining while fixing environmental damage, if they are working quickly to fix it and have stopped any illegal or harmful activities.

However, the Minister can still stop mining if the work is causing environmental damage.

See Section 13.5 of the agreement.
	For the time company is in operation 

Within 60 days every year since the receipt of the Mining License

At least every 4 years, or more often if the law says so

	Wetland Management 
	
	

	Waterfront Control Measures 
	
	

	Parks and Forest Reservations 
	
	

	Protection of Wildlife 
	
	


b. MNG GOLD, FORMERLY AMLIB UNITED MINERAL INCORPORATED
Simplified Contract Matrix
	Company Information

	Name of Company/ 
Concessionaire  
	MNG Gold (Formerly Amlib United Mineral Incorporated)

	Contract Type  
	Mineral Development Agreement (MDA) 

	Contract Start Date 
	March 14, 2002 

	Contract End Date 
	March 13, 2026 

	Contract Duration/ Period  
	25 years 

	Investment Size  
	US $150 M 


	Location/Affected Area 
	49,420 acres of land in Montserrado and River Cess counties 

	Review Period 
	The Company must review and update the Exploration Plan within 60 days after each year of the contract Section 5.1. 

	Brief Introductory Statement 
	AmLib Liberia has an agreement with the Government of Liberia to mine gold in Montserrado and Rivercess counties. The company has the right to mine gold in the production areas of 49,420 acres in Montserrado and Rivercess counties.

	
Economic Features

	Issues 
	 
Narratives 
	Timeline 

	Business Linkages 
	USE OF LIBERIAN SERVICES AND MATERIALS: 
When giving contracts or buying goods and services, the company must first consider businesses that are owned by Liberians. At the same time, the goods, or services the Liberian company is selling must be the same price and quality that the company will get from a company outside of Liberia. Section 14. 
	Throughout the contract period 

	Development Plan 
	The Company must start exploration based on a plan called the Proposed Exploration Program. This plan must be sent to the Minister within 90 days after the agreement starts. 
Section 5.1 
	90 days after the contract is signed 

	
	After that, the Company must review and update the plan within 60 days after each year of the contract, if needed, to include any changes based on what was learned from the previous year’s work. The company will mine according to the plan given to Government for approval.
Section 5.1. 
	 60 days after every year 

	Rights and Other Production Rights 
	The company has the right to mine gold in the production areas of 49,420 acres (indicated in Appendix B) in Montserrado and Rivercess counties. 
Through this Agreement, and following its rules, the Government gives the Company the only right and permission (called the Exploration License) to look for minerals on all public land and, in some cases, private land in the Contract Area. The Operator is also allowed to carry out small test mining activities as described in Section 4.9.
Section 4.1(a) in part 
The company will be given the first license for 3 years. If the company does not find gold during this time, the license can be extended for the time the company will be working in Liberia 1-2 years; but the company must make request to government for extension. extinction. Section 4.1. 
a. The Company must start exploration within 180 days after this Agreement begins. If the Operator does not do this, the Agreement can be cancelled.
b. Unless the Minister and the Company agree otherwise:
1. The Exploration License will first last for 3 years starting from the beginning of the Agreement.
2. The License can be extended for another 2 years if the Company sends a written request to the Minister at least 90 days before the first 3-year period ends (or a shorter time if the Government allows it). This extension will only be granted if the Operator has completed the required work and spending for the first term, and if the Government agrees to give the extension.
c. The Exploration License will automatically end when its time is up, and the exploration area must be returned, unless it is renewed as explained in point (b)(2) above.
Section 4.1 (a) in part, (b) & © 
	During the period of the Contract 
180 days after the contract is signed. 
last for 3 years starting from the beginning of the contract.
Extended for another 2 years 

	
	The Company may, with the Minister’s permission (which should not be unfairly refused), buy small sample amounts of minerals from other people working in the Contract Area to test and analyze them. If the Company later sells these samples after testing, it must pay royalty on their value as stated in Section 21 (Royalties) but can subtract any royalty that the seller already paid to the Government for those same samples.
Section 4.8
	Throughout the period of the Contract 

	
	The Company has the right to add more land to the Contract Area for exploration. These new areas, called Additional Areas, must be free from other claims, and must be connected to or related to the existing exploration or production areas — for example, if the same type of rocks or minerals continue into those nearby lands.
Section 4.10(a)
From the date the Company chooses or requests to add new areas (as explained in Section 4.10(a) above, those Additional Areas will become part of the Contract Area. The Company's duties under Section 22 (SURFACE RENTAL) will increase in the same proportion as the added area. The Company’s spending and work duties under Section 5.2 (Minimum Expenditure) will also increase in the same way, starting from the year the new areas are added. However, the Operator does not have to meet the higher spending duty until the next contract year. The Company will be considered to have met its duty under Section 5.2 in any year when it has spent at least US$1.40 per acre on exploration work.
Section 4.10(b)
For each new area added to the Contract Area under Section 4.10, the Exploration License for that area will start on the date it is added. All other rules and conditions in Section 4 will apply to that new area in the same way as they do to the original Contract Area.
Section 4.10 © 
Under this Agreement, and after paying any required legal fees, the Company is given the right (but not the obligation) to get a dealership license. This license allows the Operator to buy minerals directly from other miners within the Contract Area, any Additional Areas, and nearby areas, for export, sale, or other legal uses. The license also allows the Operator to buy minerals outside these areas if it follows the law.
Section 4.11
	During the period of the Contract 


	Local Employment 
	The company will not bring foreign workers (laborers) to Liberia to do small jobs (unskilled jobs) that people do not have to go to school to learn. Only Liberians are allowed to do all these small jobs. Section 13.1. 
	

	
	The Company will hire qualified Liberian citizens first for skilled, technical, office, and management jobs.
Following the rules above, the company may hire foreign workers according to Liberia’s labor laws to run its operations properly.
The government will provide the permits these foreign workers need to come to Liberia, work, live, and leave the country.
Section 13.1
	Throughout the period of the Contract F

	Buying Local Goods & Services 
	When giving contracts or buying goods and services, the company must first consider businesses that are owned by Liberians. At the same time, the goods, or services the Liberian company is selling must be the same price and quality that the company will get from a company outside of Liberia.
 Section 14. 
	Throughout the agreement 

	Fiscal/Royalty/Surface Rental / Signature Fees 
	Royalty:
The Company must pay the Government, in U.S. dollars, a royalty (a set percentage) of the money the Company earns from selling minerals taken from a production area.
The Company will pay royalty of 3% on the gold that it sells. It will also pay up to 5% royalty on all other minerals it finds. 
Section 21.1. 
	The royalty must be paid, 45 days after the minerals sold are shipped to the buyer, or 20 days after the buyer pays if it is a spot (immediate) sale. Section 21.3

	
	The royalty will be calculated as follows:
· For gold: based on the Net Smelter Return (the money earned after processing costs are taken out).

· If the gold is not smelted, it will be based on the f.o.b. Monrovia value (the price when shipped from Monrovia).

· For all other minerals: based on the Gross Revenue (the total money earned before any costs are deducted).
Section 21.2 
	Throughout the period of the Contract 

	
	Surface Rental: 
The Company must pay the Government every year for the land it uses:
· US $0.12 per acre for land in the Exploration Area

· US $1.00 per acre for land in the Production Area
For the year 2002, the payment will be adjusted based on how many months the agreement was active that year.
The Company starts paying for any leased land on January 1 of the year after the land was either leased to the Operator or bought by the Government (whichever happened later).
The Company does not have to pay for:
· Private land in the contract area
· Land used for schools, hospitals, clinics, roads, or other public or charitable purposes while it is used that way. 
If the Company already paid the Government back for certain land costs (under Section 10.2(b)), that amount will be subtracted from the surface rental owed.
Section 22.1 
	Every year in advance, no later than January 15; For the year 2001, the payment must be made within 30 days after the Agreement starts.


	
	Payment: 
The Company must pay surface rental to the Government every year in advance, no later than January 15.
 The payment amount is based on how the land is classified on January 1 of that year as either Exploration Area or Production Area.
For the year 2001, the payment must be made within 30 days after the Agreement starts, using the land classification on the start date.
If any land later becomes a Production Area, the Operator must pay the Government, on January 15 of the next year, an extra amount (if needed) so that the total payment for that year matches the Production Area rate. This extra payment will be adjusted for the number of months during that year when the land was classified as a Production Area.
Section 22.2 
	Throughout the period of the Contract 

	
	OTHER PAYMENTS TO THE GOVERNMENT: 
The Company will get a 90% tax break on import duties for exploration and mining equipment, trucks, earth-moving machines, jeeps, and pickups used for the project.
The Company will get a 100% tax break (no import duty) on medical training, and educational supplies, as well as housing and office materials.
For items not used in exploration, development, or production, the Company must pay normal import and excise taxes — but no higher than what any other mineral producer in Liberia pays.
Section 23.1
The Company must pay the Government the following for its operations:
1. Import duty and excise tax on gasoline, as required by Liberia’s tax laws.

2. 12.5% of the import duty and general service tax on consumable goods (things used up during operations), except for fuels and oils.

3. An inspection fee — up to 1.5% of the import invoice value — for checking all imported goods, except fuels and oils.
Section 23.2(a) 
	Throughout the period of the Contract 

	Annual Social 
Contribution –Health 
Care/Safety 
	The company workers and government officials working in connection with the company work, along with their families, are entitled to free and good health care, in a clean environment. The company must obey health and safety rules, regulations, and laws of the government. The company will make sure that every 100 people employed in an area have one clinic or a hospital that will be headed by a nurse or a medical doctor. 
The Company must keep records and immediately tell the Government if anyone connected to the operations dies or is seriously injured. A serious injury means an injury that will cause the person to miss six (6) or more workdays.
Section 12.1. 
	For the time the company is operating 

	Annual Social 
Contribution: Employee 
Safety 
	The company is supposed to keep the work environment safe and use mining safety standards. It is supposed to report to the Government if people get hurt (injure) on the job or in the area. Section 11.1.  
	 

	Annual Social Contribution: 
Education 
	Once production starts, the Operator must provide free primary and secondary education in Liberia for the children of its employees, following Liberian education laws and standards.
Section 12.2(a) 
If the Company works in an area where proper schools do not exist, it must either:
· Pay for education in nearby existing schools, or

· Build suitable school facilities for its employees’ children.
Section 12.2(b)
	As soon as the company starts production 

	Training and Knowledge Transfer 
	For technology transfer, the Government, through the Ministry of Mines and Energy will send 2 qualified Liberians (geologists or mining engineers) to the company to learn how the company operates. The company will pay these experts’ daily allowances at an amount agreed by both sides.
 Section 13.2.  
The Company must regularly train Liberian citizens so they can take skilled, technical, and management jobs. This will be done by:
(a) Setting up and running training centers (vocational and advanced training centers) (in Liberia.
(b) Giving on-the-job training in Liberia and, when possible, in the Company’s offices outside Liberia so Liberians can learn about shipping, marketing, and accounting.
(c) Giving scholarships for qualified Liberians to study abroad.
The Company must make detailed training plans and schedules with the Government. These plans must be approved by the Government and updated when needed. The Company and the Government must start working on these plans as soon as possible, or whenever the Government asks.
Section 13.3
	Throughout the period of the Contract 

	Annual Social 
Contribution: Employee 
Housing 
	The company is to provide housing facilities for its employees in the production area. Section 12.3. 
	As soon as the company starts production 

	Minimum Wage  
	Not stated in the Agreement 
	As soon as the company starts production 

	Liberian Equity 
Participation: Liberian 
People/Organizations 
	LIBERIAN PARTICIPATION IN OWNERSHIP: 
Government Ownership of Equity: 
The Government will get a 10% share in the Company’s operations for free, based on the company’s shares at any time.
The Government will receive dividends (profit payments) only after the Company has fully paid back its project investment and any related loan interest.
Section 32.1 
Liberian Participation in Equity:
Within 180 days after the Exploration License ends, the Company must tell the Minister that 10% of any new stock offered to others is available for purchase by the Government or Liberian citizens at fair market value and on reasonable terms.
This offer must stay open for 120 days.
Section 32.2 
	GOL will receive profit payments only after the Company has fully paid back its project investment and any related loan interest. 
180 days after the company has finished checking mineral 

	Sale of Interest/ Concession rights 
	The Company can sell or transfer all or part of its interest under this Agreement only with the Government’s written consent, which should not be unreasonably refused. However, if the Company transfers to a related company (Affiliate), it does not need the Government’s consent, but the Company remains responsible for its obligations unless the Affiliate fulfills them.
Section 26 
	During the time of operation 

	Depreciation Method 
	Starting in the year the construction, purchase, or installation is finished, the Operator can claim depreciation (a tax allowance for wear and tear) on the plant, equipment, and infrastructure, calculated according to Section 204 of Liberia’s Revenue Code, Act 2000.
Section 20.1(ii)
	

	Mineral Development Fund Research Fund 
	When this Agreement starts, the Company must pay the Government US$50,000.00 for the Mineral Development Fund.

	When the agreement starts 

	Land Acquisition and 
Land Outside 
Concession Area 
	Public Land Use:
a. The Company can use all public land in the Contract Area for operations without paying, except as stated in Section 22.1 (Contract Area).
b. The Government will allow the Operator to use other public land outside the Exploration or Production Areas if needed for operations (like for plants, equipment, or facilities), as long as it does not unreasonably interfere with others.
· The Company must return this land to the Government when the Agreement ends (or earlier if possible).

· While the Company uses this land, it is considered part of the Contract Area.
Section 10.1 (a), (b) 
Private Land Use:
a. The Company should try to make an agreement with the owner to use private land in the Contract Area for operations.
b. If the Company and the landowner cannot agree, the Government will help. If that fails, the Government can buy the land for public use.
· The Company must pay the Government back for reasonable costs, including fair compensation to the owner.

· Compensation is based on the land’s value without counting any minerals and is determined by an agreed appraiser.

· The land then belongs to the Government, and the Operator can use it as part of the Contract Area.
c. If the Company needs private land outside the Contract Area; it should try to make an agreement with the owner. The land is considered part of the Contract Area while the Company uses it.
Section 10.2(a), (b), © & (d)
	During the time of operation 

	Social & Corporate Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	Social Impact & Action Plan 
	The goal is for the Company’s activities to support the economic and social well-being of communities affected by its operations, both during and after the Agreement.
· If the Government asks, the Company must work with the Government to make plans to achieve this goal.

· The Operator must cooperate in good faith with these plans.

· The Operator is not required to spend more money than it would normally spend in its business.
Section 15
	During the time of operation 

	Resettlement Plan 
	The Company should try to make an agreement with the owner to use private land in the Contract Area for operations. If the Company and the landowner cannot agree, the Government will help. If that fails, the Government can buy the land for public use.
 If the Company needs private land outside the Contract Area, it should try to make an agreement with the owner.
Section 10.1 
	During the time of operation 

	Utilities & Amenities 
	The Company can buy, build, install, and use all plants, equipment, infrastructure, and other facilities needed for operations. The Operator can also use public infrastructure (owned by the Government or others with permission from the Government) as long as it is adequate for its needs.
· The Government must make sure the costs and rules for using public infrastructure are fair and reasonable, and no harder than what others pay for similar use.
Section 10.4 (a), (b)
The Government can build roads, railways, communication lines, and similar projects in the Contract Area, but must give reasonable notice and consult with the Company first.
· If the Company or its property is damaged, the Government must pay for the damage within 60 days of receiving an invoice.

· The Government also protects the Company from any claims by others caused by this construction.

· The Government cannot start construction if it would interrupt the Company’s operations.
Section 10.4(e) 
Communications Facilities and Frequencies:
a. The Company can use any communication systems it needs for itself or its affiliates, like radio, phone, satellite, cellular, and microwave systems. The Government will give the Operator all licenses, permits, and approvals required by law.
b. The Government will provide enough broadcast and communication frequencies for the Operator’s domestic and international use.
· The Government will also give the necessary licenses and permits for equipment and devices.

· The Operator and Government will consult regularly to assign frequencies following international rules.
Section 10.5 (a), (b)
Electricity and Water:
The Company and its affiliates can, at their own cost, generate, transmit, and use electricity and use or supply water for operations, without paying extra taxes or fees.
· If they buy electricity or water from the Government, they will pay the lowest industrial rates in Liberia.
Section 18,5
Use of Resources:
The Company can take and use water, gravel, sand, clay, stone, and timber (but not protected species, unless it does not affect operations).
· The Company cannot stop anyone from getting a reasonable supply of water from a traditional source without replacing it.

· The Company cannot interfere with existing water rights held under agreements with the Government without the Minister’s permission.
Section 25.1 
The company also has the right to use any of these if provided by government in the area. Section 25. 
	During the time of operation 

	Community Programs, 
Youth Development/ 
Sports 
	The goal is for the Company’s activities to support the economic and social well-being of communities affected by its operations, both during and after the Agreement.
· If the Government asks, the Company must work with the Government to make plans to achieve this goal
· The Operator must cooperate in good faith with these plans.

· The Operator is not required to spend more money than it would normally spend in its business.
Section 15
	Throughout the company’s work 

	Access to Information 
	Access to Information:
The Company can use and access all geological or other information about the Contract Area that the Government owns or controls at no extra cost, except for basic reproduction costs.
· The Government must provide the information within a reasonable time when the Operator requests it.

· Basic costs mean the cost to copy or recover the information, but not more than what others are charged.
Section 18.1 
Provision of Documents:
The Government must quickly provide all necessary documents and visas to:
· Non-Liberian employees of the Operator and its affiliates, and their spouses and minor children, so they can enter, leave, or travel within Liberia, unless the law prevents it.
Section 18.2 
	Throughout the company’s work 

	Roads, Railroads, Ports & Mail 
	Use of Aircraft:
The Operator and its affiliates can use aircraft (owned or rented) to travel within Liberia and to/from the country, following the law.
· They have the right to land and park at all airports, airfields, and landing strips, except military-only bases.

· They will pay the lowest applicable fees for this use.
Section 18.3
Use of Airports and Ports:
The Operator and its affiliates can use all airports and ports in Liberia, except those for military or national security purposes, at the lowest prices paid by anyone else.
· Their aircraft and ships can enter and leave Liberian airspace and waters freely, following the law, when needed for operations.
Section 18.4
	During the time of operation 

	Environmental Controls

	Issues 
	Narratives 
	Timeline 

	Pollution Prevention or 
Management Measures 
	Environmental Impact Statement (EIS):
The Company must prepare and give an Environmental Impact Statement (EIS) to the Minister before starting exploration or production.
· The EIS must show any harm Operations might cause to land, water, or air.
· It must also include plans to reduce or prevent such harm.
Section 16.1 
Damage and Restoration:
The Company must take reasonable steps to prevent, fix, and clean up any pollution or damage to land, water, or air caused by operations.
· When operations in an area end, the Operator must try to restore the land so it can be used for useful economic or social purposes.
· Examples of restoration include:

· Leveling or shaping the land properly

· Reopening or creating water courses to prevent erosion
· Optional reforestation where many trees were cut down.
Section 16.2
Plans:
The Company must regularly give the Government detailed plans to protect and restore land, water, and air.
· The Minister and Company will check periodically to make sure the plans and EIS are followed.

· If the Company does not follow the plan, the Government can carry it out instead, but the Company must pay the costs.
Section 16.3
	Throughout the Period of the Contract 

	Wetland Management 
	
	

	Waterfront Control Measures, Parks and Forest Reservations, Protection of Wildlife 
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ALPHA LOGGING AND WOOD PROCESSING INC.
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Alpha Logging & Wood Processing Incorporated

	Contract Type
	Forest Management Contract (FMC)

	Contract Start Date
	July 7, 2009   See Section IV of the Agreement 

	Contract End Date
	July 6, 2034 

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except Initial Performance Bond (US $250,000 See
 A-3 of the Agreement) 

	Other Investment Activities 
	The Company Has to do the following in the First 3 Years:
1.  Build a sawmill. and they must spend $2,500,000 to do this.

2. Also, build a plywood and veneer mill, and they must spend $22,000,000 to do this.

3. Altogether, the company must spend at least $24,500,000 on building and setting up these factories.
See A-2 Processing Requirements 

	Location/Affected Area
	Area “A” Lofa and Gbarpolu Counties (119,240 hectares of Forest land). See Part A: Specific Provisions/Recitals of the Agreement

	Review Period
	Periodic and other Review 
The Authority and an approved independent organization will regularly check the Company’s work under this contract. 
See Section B8.8 of the agreement. 
The Authority will set up a special Social Responsibility Review Committee every five years or more to check how the Company works with local communities and follow social agreements. The Company must cooperate when the Committee asks for information or help.
See Section B8.83 of the agreement. 

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 199,240 hectares of land in the counties.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	

	Development and Activity Plans
	Before starting work, the Company will prepare a Forest Management Plan that will explain how it will take care of the place (forest) without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
· Strategic Forest Management Plan
· A Five-Year Forest Management Plan
· Copy of the Environmental Impact Study (approved by EPA)
· Business Plan 
See Section B3.11 of the Agreement. 
Business Plan 
The Company must include a current Business Plan in its Forest Management Plan. This plan must show the Authority that the Company has the skills and money needed to manage the forest area in a safe and lasting way.
See Section B3.13 of the Agreement. 
Initial Annual Operational Plan 
At least 90 days before the first yearly work season begins, the Company must give the Authority its first yearly work plan. The Company must do its work in a way that helps protect the forests, supports sustainable development, and benefits all the people of Liberia.
See Section B3.14 of the Agreement.

	90 days before the first year of work starts.
At least 90 days before the first yearly work season begins

	
	Initial Social Agreement:
Initial Social Agreement:
· The company must make a special agreement called the Social Agreement with the Government in keeping with the Authority Regulation 105-07, Section 36, to help the community.
· This social agreement will be reviewed and either accepted or rejected in line with the Authority Regulations 105-07, Section 36 
· See Section B.312 of the Agreement
	Before the first-year operating season begins

	
	Initial Annual Operating Plan: Every year, the company must prepare and give the government a work plan called initial annual operating plan to show how they will operate for the year. Section B3.14
	Within 90 days before the 1st year operating season

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to work. The company is not supposed to bring foreigners to Liberia to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period

	Buying Local Goods & Services
	Not provided for in the agreement
	

	Land Rental Bid & Performance Bond
	The Company will pay the GoL US $10.05 per hectare every year as rent for the land it will use to operate. Section A4 & B7.13
As stated in Regulation 107-07, Section 61, the company must give the government a US $250,000 initial performance bond before the company starts work. Section A3 & B3.15
	For 25 years, and as stated in Regulation 107-07.

	Social Protection (Life & Property)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is will not to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage
	Not provided for in the agreement
	

	Liberian Equity Participation
	Not provided for in the agreement
	

	Forest Development and Research Fund
	Not provided for in the agreement
	

	Land Access/Use: Public and Private Lands
	Public Land Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the contract period

	
	Use of Private Land:
If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11)
and the Authority Regulation 110-07, of the Rights of Private Landowners.
	Throughout the contract period

	
	If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.
With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	

	Social & Corporate Commitments/Obligations (Things that the company is supposed to do)

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.83
	Every 5 years from that date this contract is signed into law.

	
	Initial Social Agreement:
· The company must make a special agreement called the Social Agreement with the Government in keeping with the Authority Regulation 105-07, Section 36, to help the community.
· This social agreement will be reviewed and either accepted or rejected in line with the Authority Regulations 105-07, Section 36 
See Section B.312 of the Agreement 
	Before the first-year operating season begins

	Resettlement Plan
	Not provided for in the agreement
	

	Employee Housing
	Not provided for in the agreement
	

	Utilities & Amenities
	Not provided for in the agreement
	

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3. 21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period.

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period.

	Infrastructure Development (Road, Railways,

	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. 
If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. 
	Throughout the contract period.

	Communication Lines, Port, etc.)
	If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period

	
	The company can cut trees for free, even small ones, if they need them to build things (roads, bridges, etc.) for their work, but the things they build must stay in the area and will belong to the government when the work ends. But before it starts, the government must agree. Section B6.25
The company must build and fix roads the right way, by following the rules in Liberia’s Code of Forest Harvesting. Section B6.5
	Throughout the contract period 

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	Throughout the contract period

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract period.

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants etc. to the GoL, or remove everything by itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract period

	Wetlands and Swamps
	Not provided for in the agreement
	

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract period.

	Parks and Forest
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the forest. Section B6.32
	Throughout this

	Management & Reservations
	Reforestation: The company must plant trees to replace the trees they cut down on every harvesting block so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Contract.
Within five years of completion of the Harvesting Block 

	Protection of Wildlife, Plants, other Animals & Culture
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, for animals set aside by law. Section B6.35
	Throughout the contract period

	Fire Control
	The company must take steps to not do anything that will cause fire and to control fire. In case of fire, the Company must tell the Government. Section B6.6 & B6.61
In case of a fire, the company will pay for fire fighters or any damage the fire may cause. Section B6.62
	Throughout the contract period


b. BAO CHICO RESOURCES LIBERIA LIMITED)
Simplified Contract Matrix
	Company Information

	Name of Company/ 
Concessionaire  
	 BAO CHICO RESOURCES LIBERIA LIMITED

	Contract Type  
	Mineral Development Contract (MDA) 

	Contract Start Date 
	March 18, 2022 (Printed into Handbill, as reflected in the agreement and Section 2, Effective Date)

	Contract End Date 
	March  17, 2047

	Contract Duration/ Period  
	25 Years (See Term of the Agreement, Section 3 of the Agreement)

	Investment Size  
	Not provided for in the agreement 

	Location/Affected Area 
	Gbarpolu County

	Review Period 
	Every 5 years

	Brief Introductory Statement 
	On August 5, 2021, the Government of Liberia and BAO CHICO Resources Liberia Ltd., a subsidiary of BAO CHICO RESOURCES LIMITED of Hong Kong, entered into a 25-year Mineral Development Agreement (MDA), a Class “A” Mining License, for the exploitation of minerals within GBARPOLU COUNTY. The Agreement became effective on August 18, 2022, the date it was printed into Handbill as the as the President of Liberia approved it on March 16, 2022. Accordingly, pursuant to the Mineral & Mining Law of 2000, BAO CHICO Resources Liberia Ltd. was granted a Mineral Exploration License covering 87.4 km2 and further renewed to explore for mineral products within the land area mentioned above, prior to execution of the MDA.

	Economic Features

	Issues 
	Narratives 
	Timeline 

	Business Linkages 
	The Company can set up its own processing facilities in Liberia, like for refining, pelletizing, or manufacturing, following the law. Any such facility will be considered part of the Mining Plant and must be included in an updated Feasibility Report as required by Section 5.
See Section 6.5 (a) of the agreement. 
If a company other than the mining Company wants to build pellet-making facilities in Liberia to process the Company’s products, the Company must sell its products to them. The price and conditions must be as good as what the Company would get if selling the products outside Liberia.
However:
1. The Company only must sell up to 10% of its yearly production to these other companies.
2. If the Company already has a contract to sell its products to someone else, it does not have to break that contract.
This rule helps other local businesses get access to the Company’s products for further processing.
See Section 6.5 (c) of the agreement. 
	Throughout the period of the Contract 

	Development Plan 
	The Company must present a development plan setting forth the basic design and operating specifications for each proposed Mine and related Mining plant, Infrastructure and equipment, which shall include implementation of  Sections 6.6(“Concerning Railroad, Port Construction and Operation and Construction of Haulage Road; 6.7(“Company Reporting Requirement”) and 19.3(“Electricity Generation and Transmission”) of the MDA. Additionally, the Development Plan is to include details as required by Section 5.4(iv)(2) through (7) of the MDA.
	Usually, 180 days after the company starts operation and every year throughout the time the company will be mining in Liberia 

	Rights and other Production Rights  
	The Government confirms that the Company has done all its duties under the exploration license and has full and valid rights to it.
See Section 4.1(a) of the agreement. 
After the first exploration period ends, each year the Company must give up part of the land or say which part it wants to use for production. The total land at the start is 8.74 square kilometers.
Each year, the Company must give up or choose for production land equal to 10% of the area, until all the land has been given up or chosen for production.
See Section 4.1(c) of the agreement. 
If, while exploring or working in the proposed area, the Company finds a mineral that is not the one it was looking for, it must tell the Ministry right away. The Company can then apply to get the first chance to get a license to explore or use this new mineral.
See Section 4.1 (g) of the agreement. 
Before the first exploration period ends, the Company can tell the Government about parts of the exploration area it wants to keep for its future work. These areas might be needed for mining, safety, protecting the environment, or other company obligations. These “Retained Areas” are considered part of the planned production area and follow the same rules, except the Company cannot explore them again.
See Section 4.2 of the agreement. 
After getting a Class A Mining License, the Company can ask the Government to get extra land next to its exploration area. The request must show the exact location of the land. The Government will say yes or no within 90 days. The Government should not refuse without good reason. If they cannot agree, the matter will be resolved as set out in Section 27. The Government will help the Company get this land. If the land belongs to the Government, it will give it for free. If not, the Company must negotiate and pay for it.
See Section 4.3 of the agreement. 
	Each year 
 The Government will say yes or no within 90 days 

	Local Employment and Training of 
Liberians 

	Employment practices of the Company are to conform to applicable labor practices Law and other applicable law. The Company is to also requires that contractors or subcontractors comply with applicable laws, including the Labor Law, in their employment activities. 
The Company and/or its contractors and sub-contractors may not hire individuals who are not Liberian citizens for unskilled labor positions. 
Qualified Liberian citizens are to have employment preference for financial, accounting, technical, administrative, supervisory, managerial, and executive positions, and other skilled positions whenever they are available, unless suitably qualified citizens are not available for such positions.
The Government and the Company must agree on progressive implementation of the following:
· an employment schedule for citizens of Liberia to hold at least 30% of all managerial positions, including 30% of the ten (10) most senior positions.
· And at least 70% of all management positions, including 70% of their ten (10) most senior positions within ten (10) years of the granting of the Mining License.
· Employment of Liberian citizens to a particular position does not preclude subsequent employment of citizens of another country.
· The Company may always choose its employees and shall be free to employ people who are not citizens of Liberia, subject to the provisions above.
See Section 11.1 of the MDA.
	Throughout the contract period 

	
	Training
· The Company is to provide continuing training, including on-the-job training, of Liberian citizens so that they may qualify for the positions designated in the MDA for Liberians to occupy. 
· The company shall facilitate the qualification of Liberian geologists under international reporting codes, but the Company does not require guaranteed employment after the training. The Government is required to provide the Company with a list of potential candidates for Iron Ore Competent Person (CP) status accreditation under CRIRSCO guidelines.
· The Company is to facilitate applications by its own Liberian geologists’ employees for accreditation and subsequent registration under CRIRSCO guidelines as iron ore Competent Persons
See Section 11.2 (a), (b) of MDA 
	Following the grant of the Mining License to the Company under the MDA

	Buying Local Goods & Services
	When purchasing major goods and services related to Operations, the Company and its major contractors will:
1. Organize their procurement practices to give meaningful opportunities to bid for contracts to those entitled to 2 below.
2. Give preference to the maximum extent possible to materials and goods produced in Liberia and services provided by Liberian citizens resident in Liberia or entities incorporated or formed in Liberia where citizens of Liberia resident in Liberia are entitled to 60% or more of all profits from such entities.
See Section 12 of the MDA.
	Throughout the contract period

	Fiscal/Royalty
	The company is to pay royalty of 4.5%. 
See Section 15.1(a)(I) of the MDA
	When the iron ore is shipped

	
	Taxation (Law of General Applicability) 
The company must pay all taxes and follow the rules of the law unless this agreement says something different. 
See Section 14.1 of the MDA
	Throughout the period of the Contract 

	Signature Fee 
	The Company is to pay US$3 Million Dollars Signature Fees as follows: 
	

	
	US1.5 million Dollars 
	Within 30 days of the Effective Date 

	
	US$1.5 Million Dollars 
	In the first anniversary of the Effective Date 

	
	US$0.5 Million Dollars 
See Section 16.1 of the MDA 
	On the second anniversary of the Effective Date 

	Surface Rental 
	The Company will pay annual Surface rental fee for all land within the Production Area to the Consolidated Fund as follows: 
	 

	
	
 
US $50,000, 00 
See Section 16.8(a) of the MDA
	From Effective Date up to 5th anniversary of the Effective date - to be paid on or before January 15th of the year.

	 
	
 
US $ 30,000,00 for all land in the Production Area 
See Section 16.8(b) of the MDA
	From the 6th anniversary from the Term - to be paid on or before January 15th of the year 

	 Annual Social Contribution (Social 
Development Fund)- 
Education 
Program/Funds
	The Company is required to make Annual Social Contribution as follows:
	

	
	I. Pay US$500,000 
	From the Effective Date of the Agreement until the fifth anniversary

	
	ii. Pay US$800,000 
See Section 8.2(a)(I) &(ii) of the MDA 
	From the sixth anniversary of the Effective Date until the end of the Term

	
	The money given each year for community projects (called the Annual Social Contribution) will be managed by a special group called the Committee.
1. The Committee will follow the rules made by the Government together with the Committee.

2. The Company will always have at least one member of the Committee.

3. People from the local areas, such as government officials, businesses, and residents will have a chance to help choose which projects get the money.

4. The Company will not allow money to be used for any project that could break the law, including corruption laws.

5. The money can be used only for:

· Building things that help the community (like schools, clinics, or roads).
· Giving services directly to people.

· Paying a small amount for the Committee’s helper and office supplies.
· It cannot be used to pay for normal government office work.

6. The money will help Liberian communities in the affected counties, especially Gbarpolu County and any other county directly affected by the Company’s work.

7. All projects and spending must be open to the public and checked through audits, just like government spending.

8. The Company and the public will get regular reports on how the money is used.

9. The Company can also check the spending itself if it wants, and it must be given all documents and information needed to do so.
See Section 8.2 (b) of the agreement 
	Throughout the period of the Contract 

	Health Care/Employee Safety
	Medical Care:
The company must do these things for medical care:
a. Build and take care of health centers where they work
b. Give health care to workers, their wives, and children who live with them
c. Let government workers and their families use the health centers if they live nearby
d. Start a program to stop the spread of diseases, including those that spread through close contact
e. Let local people use the health centers in emergencies and charge a fair price if needed.
See Section 10 (a), (b), and (c) of the MDA
	For the time the Company is working or as soon as the company starts operation 

	Sanitation 
	Take care of health centers where they work.
See Section 10(a) of the MDA 
	For the time the Company is working or as soon as the company starts operation

	Minimum Wage Arrangement 
	Not provided for in the agreement. 
	 

	Liberian Equity Participation 
	Not provided for in the agreement (EQUITY FOR GOVERNMENT OF LIBERIA AND CITIZENS NOT INDICATED IN THE MDA
	 

	Sale of Interest/ 
Concession Rights 
	Not provided for in the agreement 
	

	Depreciation Method 
	Not provided for in the agreement 
	

	Mineral Development 
Fund and Science Research and General Education Fund
Fund 
	The company is to make payment for mineral development Fund like this: 

	 

	
	
 
US $10,000 to the government for research 
See Section 16.6 of the MDA
	One-time payment, payable on the Effective Date 

	
	General Education Funding 
Every year, the company will give $80,000 (and more if prices go up) to help pay for schools in Gbarpolu County.
See Section 11.3(a) of the MDA 
The company will also work with the Ministry of Education to make sure all children of the company’s workers and government workers who live and work in the area can go to school for free—from kindergarten through 12th grade—until they turn 21.
See Section 11.3(c)
	Commencing on the start of Commercial Production until end of the project – on the anniversary of the Effective Date.


	
	 
Scientific Research 
Every year, the company will give $50,000 (and more if prices go up) for Scientific Research pay into the Government Revenue by the Company.
See Section 11.4 of the MDA
	Commencing on the start of commercial production, and payable thereafter on the anniversary of the Effective Date, through the Term. 

	
	Audit Rights 
The company can check how its money is being used for General Education and Scientific Research, and it will pay for the check itself.
See Section 11.5 of the MDA 
	Time not specified or included in the section of the MDA 

	Land Acquisition and  
Land Outside 
Concession Area
	Not provided for in the agreement 
	

	Land Outside 
Concession Area 
	Not provided for in the agreement 
	

	Social & Corporate Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	Employee Housing 
	The Company shall provide temporary accommodation to employees of the Company and any Contractor who are working away from their place of residence, i.e., if the employee is required to travel for more than one hour and 30 minutes(by car) from their usual place of residence to their work location.
 The Company to ensure access to housing for the employees (and their resident spouses and dependent children) of the company and any such contractor and shall ensure that such housing has provisions for bathroom facilities with a flush toilet, sink, and shower located in each house; access to house will also include Water Supply, Clean and Safe Drinking Water, and Sanitation. 
See Section 9.3, 9.4 & 9.5 of the MDA 
	From the start of Commercial production  

	Social Impact & Action Plan 
	The social part of the ESIA will explain how building and running each planned mine, plant, and related infrastructure might negatively affect people and communities living in or near:
1. Each mining area,

2. Any plant or infrastructure outside the mining area, and

3. Any place affected by the transport or processing of the mined materials — whether done by the company, the government, or other groups.
See Section 5.6(a) of the agreement. 
The SAP will describe practical and affordable ways to reduce the negative effects mentioned in Section 5.6(a). It will also include plans to keep towns and communities strong and stable during the mining work.
If people living in or near the mining areas must be moved for health or safety reasons, the SAP will include a Resettlement Action Plan (RAP). The RAP will make sure that new places are provided for them to live, at the company’s cost, with special focus on housing and keeping their jobs and income.
See Section 5.6(b) of the agreement 
The Company must hold public meetings about the SIA and SAP in:
1. Monrovia,

2. The main town of each county where a mining area is planned, and

3. The main town of any county where a haul road, port, power plant, or related road is or will be built.

The Feasibility Report must include:
· How the meetings were announced,

· How many people attended,

· Which groups they represented (if known),

· The main issues discussed, and

· What actions the Company took in response.
The Ministry may also create more rules, based on international standards, for how and where to hold these meetings, and may require an independent review of the SIA and SAP.
See Section 5.6(c) of the agreement 
	

	Resettlement Plan 
	If people living in or near the mining areas must be moved for health or safety reasons, the SAP will include a Resettlement Action Plan (RAP). The RAP will make sure that new places are provided for them to live, at the company’s cost, with special focus on housing and keeping their jobs and income.
See Section 5.6(b) in part of the agreement 
	

	Utilities & 
Amenities/Telephone 
	The Company can buy services from public utilities and facilities (like toll bridges, airports, and ports) run by the Government or by others with Government approval, if these services are good enough for the Company’s needs.
The Government must make sure that the prices and conditions for the Company’s use of public infrastructure are fair and reasonable, considering the cost of providing them and the options available to everyone.
If there is not enough capacity for both the public and the Company, the Government may limit the Company’s use. In that case, the Minister, the Company, and other similar users must work together to find fair ways to increase capacity and share the extra costs.
See Section 19.8 (a) 
The Government will make reasonable efforts to help the Company connect any infrastructure it builds or buys (as approved in the Feasibility Report) with public utilities or facilities run by the Government or others approved by it. This will be done as needed by the Company if it is reasonable for the mining work and does not conflict with public needs.
See Section 19.8 (b) 
The Government can, with reasonable notice and after consulting the Company, build roads, power lines, communication lines, or other infrastructure in the Exploration or Production Areas if it is in the public interest.
The Company’s written consent is needed if the construction could seriously affect mining operations. The Government must consider the Company’s concerns and try to reduce any disruption.
If disruption cannot be avoided, the Company can be compensated only for actual extra costs caused by the disruption. The Government will also protect the Company from any claims by others for damage caused by the Government or its contractors during such construction.
See Section 19.8 (c) 

	Throughout the period of the Contract 

	Community Programs, 
Youth Development/ 
Sports 
	The Government and the Company must work together to help towns and villages grow and stay strong where people live because of the Company’s work.
If the Government asks, the Company will join the Government and the local communities to make plans and programs to reach this goal.
The Company must cooperate honestly with the Government to help make these plans happen.
However, the Company does not have to give money or other resources for these plans unless the Agreement clearly says it must.
See Section 8.1 of the agreement 
	Throughout the agreement 

	Access to Information 
	The Company has the right to get geological or other information about the Exploration Area (the area they are studying or working in) from the Government.
The Company can get this information only in the way and to the amount allowed by the Exploration Rules.
Section 19.1 of the agreement 

	

	Roads, Railroads, Ports & Mail 
	 Rail and Port Construction and Operation 
The Company acknowledges that it is solely responsible for the development and construction of all Mining Plants and Infrastructure needed for mining and transporting Mineral Products (including transportation infrastructure) and for all costs related to this.
See Section 6.6 (a) (I) of the agreement 
The Government gives the Company the right to build, use, operate, and maintain its own railroad and port facilities. If access to the Railroad and Port is available as described in Section 6.6(b), then after six (6) years of Commercial Production, the Company may plan to build its own rail and port, but only if a Feasibility Study shows that there are enough economically viable resources to justify the cost of building them.
See Section 6.6 (a) (ii) f the agreement
The Company plans to use existing rail and port facilities to move its Mineral Products.
The Government and the Company recognize that China Union has the right to develop, use, and run the railroad connecting the Non-Gamoa Mines to the Port Facility and the Iron Ore Port Terminal at the Freeport of Monrovia, following third-party rights and future access rules under the law.
The Company has provided a letter from China Union confirming that both parties have discussed the Company’s access to the Railroad and Port Facility.
Based on this:
1. The Government will try its best to help the Company have good-faith discussions with China Union about the technical and commercial terms for using the Railroad and Port Facility. Fees for use may apply and should be fair and in line with international standards.

2. Any costs for using the Railroad and Port Facility, including feasibility studies, capacity studies, or any expansion needed for the Company’s operations—will be paid by the Company.
 See Section 6.6 (b) of the agreement
Haulage Road 
The Development Plan must include building a haulage road from the mine to the Bong Range to connect with the existing Railroad to the Port. The road must handle the maximum amount of minerals expected in the Feasibility Report.
The Haulage Road should be designed so it can be expanded later to carry twice as much traffic, but the Company does not have to build the extra capacity unless it chooses to under Section 6.6(c)(ii).
The Government or a third party can also choose to expand the road for their own needs, but they must pay for the extra costs.
See Section 6.6 © (I) of the agreement
If the Government or other parties want to use the Haulage Road to move bulk cargo, the Company must allow it. They must agree on fair rates, and the use must not unreasonably disrupt the Company’s operations.
Any costs needed to make the road usable for them must be paid by the Government or third parties. If using the road would seriously affect the Company’s operations, the Government or third parties must also pay for any upgrades needed to prevent that problem.
See Section 6.6 © (iii) of the agreement
If the Government or others want to use the Haulage Road for bulk cargo, the Company can still run the road and operate all the trucks.
The Government will legally own the Haulage Road and any fixed assets, including access to the Port. The Company will have priority rights to use and control these assets, following the rules in this Agreement, including any rights for third parties.
When the Agreement ends or is terminated early, the ownership and rights will follow the terms set here.
See Section 6.6 © (iv) (v) of the agreement
During the Exploration Period, the Company shall develop preliminary studies estimating the cost of constructing, respectively, each of the Haulage Road and the Port, based on the Company's estimate at the time of the respective required Railroad and Port capacity, the additional works and equipment that would be required to double the respective capacity of the Haulage Road and of the Port as contemplated by Section 6.6(c)(vi), and the estimated cost of such additional works and equipment. The capital development plan required by Section 5.4(a)(iv)(3) to be included in the Feasibility Study shall set forth the estimated costs of constructing, respectively, each of the Haulage road and access to existing rail and the Port, shall identify with reasonable specificity the additional works and equipment required to double the respective capacity of the Haulage Road as contemplated by Section 6.6(c) and of the Port as contemplated by Section 6.6(c), and shall set forth the cost of such additional works and equipment (if performed or provided immediately after the respective completion of either the initial Haulage Road or the initial port). The additional equipment referred to in this Section 6.6(i) does not include the motive power and rolling stock required to increase the capacity of the Haulage Road.
See Section 6.6 © ((vi) of the agreement

	

	Environmental Controls

	Issues 
	Narratives 
	Timeline 

	Pollution Measures. Wetlands Management, Waterfront Control Measures, Parks and Forest Reservations, Protection of Wildlife
	The Company Duties 
The company will follow the rules about safety, health, the environment, and mining. These rules come from the government, the World Bank, and this agreement. 
See Section 13. 1 of the MDA 
	Following the grant of Mining License 

	
	Streams and water bodies /Dry land surfaces and the Atmosphere  
The company will take measures to protect the environment from pollution. 
See Section 13.1 of the MDA 
	Following the grant of Mining License. 

	
	Environmental Reports and Audits 
Every two years, starting from the second year, the company must give the Minister a report that checks the environment in the mining area. This check must be done by someone who does not work for the company. The Company will also have to do one more check at the end of the mining time. 
See Section 13.2 of the MDA 
	Every two years and at the end of the Mining Term 

	
	Government Environmental Inspection 
The government or the EPA can check the places where the company works. They will pay for the checks. They must tell the company at least two days before they come. 
See Section 13.3 of the MDA 
	Periodic 

	
	Updating of ESIA and the EMP 
The company must check and update its safety and environment plans at least every 4 years. They will make sure the plans show what is really happening and what risks there might be. They will also update how much it will cost to close the mine safely.
See Section 13.4(a) of the MDA  
	not less frequently than every 4 years or as may otherwise be required by applicable law


iv GRAND BASSA COUNTY
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a. EQUATORIAL PALM OIL-LIBERIA FOREST PRODUCTS
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Equatorial Palm Oil (Liberia Forest Products)

	Contract Type
	Agriculture

	Contract Start Date
	August 6, 2008

	Contract End Date
	August 5, 2041

	Contract Duration/Period
	33 years

	Investment Size
	US $100 Million 
Initial Investment: 
The Company will spend at least $5,245,000 over the next four years to help with the work they are planning to do. The plan for how they will use this money will be explained in another part of the agreement (Section 19.2).
See Section 6.1 of the agreement 


	Location/Affected Area
	Grand Bassa

	Review Period
	5 years

	Brief Introductory Statement
	Originally owned by LIBINC, the Equatorial Palm is a 33-year concession located in Grand Bassa County

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	Unless this Agreement says otherwise, the Government gives the Company permission to produce, use, and export agricultural products in and from Liberia. The Company does not need any extra licenses or approvals to do this.
However, the Company is only allowed to do agricultural business (producing, using, or exporting agricultural products). It cannot do other types of business unless this Agreement says so.
But, the Company’s partner companies (Affiliates) are allowed to do other kinds of business in Liberia, if they follow the law.
Also, this does not mean the Company is excused from making customs declarations when required.
See Section 3.1(a) of the Agreement 
If the company wants to give a contract or buy goods or services, it must first consider businesses that are owned by Liberians and registered and operating in Liberia. At the same time, the goods, or services the Liberian company is selling must be the same price, quality, and amount that the company will get from a company outside of Liberia. The government and the people have the right to ask the company about this. Same as Buying Local Goods and Services. Section 10.1
After 10 years of operation or before the starting of any expansion, the company will work together with the Government to look into the chance of setting up manufacturing and/or processing facilities (i.e. soap factory and biofuel plants, etc.) within Liberia which use crude palm oil or other things made from palm oil, taking into consideration the chances of such production and the impact of such production on the development of Liberia.
Section 11.1
	Throughout the contract period 
After 10 years of operation or before starting expansion    

	Development Plan
	The Company must give the Government a 5-year development plan every year. This plan will include the things listed in Schedule B in this agreement, or any other things the company and the Government agree on. After the plan is given, the Government can review it and give comments, but it does not need to approve it, unless the agreement or the law says otherwise. If there are any parts of the plan that do need Government approval, those must be reported separately, as the law or this agreement requires.
Section 19.2
	Every 5 years

	Local Employment
	The Company must follow the law when hiring people. It must keep its current good standards and hire skilled and capable workers for all jobs. Whenever possible, qualified Liberian citizens must be given first choice for jobs in finance, accounting, technical work, management, and other skilled roles.
Section 9.1
	Throughout the period of the Contract 

	
	The goal is for Liberians to eventually lead and manage most of the Company’s work under this agreement. The Company must make sure that:
· At least 50% of the 10 top positions are held by Liberians within 5 years; and  
	Within 5 years after the agreement is signed

	
	· At least 75% within 10 years of when the agreement starts. 
If a Liberian is hired for a top position, the Company can still hire a non-Liberian later for that same job, if the percentage targets are still met.
As of the start date of this agreement, the 10 top positions are: President and Managing Director, General Manager, Comptroller. Operations Manager, Factory Manager, Technical Services Manager, Agricultural Operations Manager, Research and New Development Manager, Personnel/Human Resource Manager, and Chief Accountant. 
This list can be changed later if both the Company  and the Government agree.
Section 9.1 
	Within 10 years of when the agreement starts 

	Buying Local Goods & Services
	Liberians benefit when the government signs concession agreements because the companies are supposed to provide jobs and business opportunities in the country. At the same time, the goods, or services the Liberian company is selling must be the same price and quality the company will get from a company outside of Liberia. The government and the people have the right to ask the company about this. Same as Buying Local Goods & Services.
Section 10.1
	Throughout the contract period     

	Royalty/Surface Rental/Signature Fees
	During the Rehabilitation Term, the Company will pay the Government every year for all Government land, including within the Company's area:
· $1.00 for each acre that has been developed, and

· $0.50 for each acre that has not been developed.
See Section 16.1 of the agreement 
. During the regular period or term, the Company will pay US $2.00 per acre for
developed land, and US $1.00 per acre for undeveloped land. Section 16.2
	Throughout the contract period (Rehabilitation period and Regular period)    
NB: All such rentals shall be payable annually in advance, on or before January 15th of the year for which payment is being made, to the Ministry of Finance of Liberia. Section 16.4  

	Annual Social Contribution (Social Development Fund)
	The company and the Government want to make sure that the company’s operations help local towns and communities stay strong and successful, both now and in the future.
If the Government asks, the Company must meet with them to create plans and programs that support this goal. After that, the Company must work honestly and helpfully with the Government to make those plans happen.
Section 12.1 
Community Development Fund: The Company will give 1% of its total yearly sales to a Community Development Fund during the Regular Term.
See Section 17.4 of the agreement 
	Throughout the contract period 
Every year (Throughout the contract)

	Minimum Wage Arrangement
	The Company must pay its employees according to the rules in Sections 18.1 (Accounting) and 18.3 (Currency of Payment) of this Agreement, and according to the law.
The employees' pay (salary) can be reduced by the value of goods (like food or supplies) that the Company gives them in advance.
However, this does not include benefits like housing, medical care, or education for their family members. These benefits are part of their job and should not be deducted from their salary.
See Section 9.3 of the agreement 
	Throughout the period of the contract

	Liberian Equity Participation
	Not Stated in the agreement. 
	

	Sale of Interest/ Concession Rights
	The Company cannot sell, transfer, or give away any part of this Agreement to anyone (person, company, or group) or use it as a loan guarantee, unless the Government gives written permission first. The Government must not unreasonably refuse to give this permission.
See Section 20.1 of the Agreement 
	Throughout the contract period     

	Depreciation Method
	Not s tated.in the Agreement 
	

	Farm/Mineral Development Fund and Science Research Fund
	Oil Palm Development Fund:
During the Rehabilitation Period, the Company will give 0.5% (half of 1%) of its total yearly sales to an Oil Palm Development Fund.
During the Regular Term, the Company will increase this amount to 1% of its yearly sales.
See Section 17.5 of the agreement 
	Throughout the contract period     

	Outgrower Program 
	The Company and the Government will help small Liberian farmers (called “Outgrowers”) through a special farming program. The details of this program will be included in the Company's Development Plan (Section 19.2).
The Government will give up to 50,000 acres of extra public land, which will be split equally:
· 25,000 acres (50%) for the Company to expand its operations, and

· 25,000 acres (50%) for the Outgrowers Program.
However, the Company is not allowed to plant more land than the Outgrowers. Every three years, the land use will be reviewed to make sure this rule is followed until all 50,000 acres are used.
The Company will aim to plant 750 acres each year for the Outgrowers Program. This depends on getting extra money from international organizations or private institutions, which the Company and the Government will work together to secure.
The Company will also support the Outgrowers, but the Outgrowers will need to pay back the costs. Support may include: Technical help, Equipment and fertilizer, Processing services, Expert advice and Sharing the best palm oil seedlings used by the Company.
The cost of the seedlings and managing them while they grow will be covered by donors (if available) or paid by the Outgrowers themselves at cost, depending on an agreement with the Company.
Finally, the Company agrees to buy the crops produced by the Outgrowers, as stated in the terms of this Agreement.
See Section 12.3 of the agreement 
	Throughout the contract period     

	Land Acquisition and Land Outside Concession Area
	The Government is giving the Company full use of the Production Area to grow and produce agricultural products and carry out other company activities.
Within 12 months after this Agreement starts, the Company must re-measure (resurvey) the Concession Area using the details in Appendix I, which shows the 34,500 acres covered under the old 1965 Agreement.
A new map (Appendix IA) will be added to this Agreement to show the resurveyed area. If more land is later added to the Concession Area, the map will be updated to show the new land too.
See Section 3.1 (b) & © of the Agreement 
In the future, the Government may lease more land to the Company, outside of the current Production Area. If that happens, the new land will become part of the Concession/Company Area.
This can only be done:
· If both the Company and the Government agree on fair and reasonable terms,

· At rental prices not higher than the fair market value, and

· Within the limits set in Section 3.3(a).
As of now, no extra land has been leased, and the Concession Area only includes the original Production Area.
See Section 3.2 of the agreement 
The Company and its partner companies (Affiliates) are allowed to grow agricultural products, including plantation trees on land outside the Concession/Company Area, if they have legal permission (like a lease or agreement) from the Government or the landowner to use that land.
See Section 3.4 of the Agreement 
	Throughout the contract period 
Within 12 months after the agreement starts    

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The company and the Government want to make sure that the company’s operations help local towns and communities stay strong and successful, both now and in the future.
If the Government asks, the Company must meet with them to create plans and programs that support this goal. After that, the Company must work honestly and helpfully with the Government to make those plans happen.
Section 12.1 
	Throughout the contract period     

	Resettlement Plan
	The Company and its partner companies (Affiliates) are allowed to grow agricultural products, including plantation trees on land outside the Concession/Company Area, if they have legal permission (like a lease or agreement) from the Government or the landowner to use that land.
See Section 3.4 of the Agreement 
	Throughout the contract period

	Employee Housing
	The company is to provide housing that meets international standards for its employees in the production area. They should have between two to three bedrooms; the spouses cannot sleep in the same room with the children; the small children and big children cannot sleep in the same room. The houses must have light and inside plumbing with toilet and place to take a bath. Section 7.2 &7.4
	Throughout the contract period     

	Utilities & Amenities/Telephone
	The company is supposed to have its own telephone system for the purpose of internal communication radio, satellite communications, microwave links, and any other required communication equipment, if they obtain licenses from the government.
The company can use utilities provided by the government, but it will pay fees just like any other person or company. Section 4.1
	Throughout the contract period     

	Health, Welfare, Insurance and Sanitation
	The company is supposed to keep the work environment safe and report all deaths and major injuries to the government. Section 7.1.1
	Throughout the contract period     

	
	Company workers and government officials working in connection with the company, along with their wives and dependents, are entitled to free medical treatment, provided at best medical standards in a good sanitary environment. The company is to comply with health and safety rules, regulations, and laws of the GoL or do better than what the government wants. Those who do not work for the company can also go to the hospital but will have to pay something small. Section 7.2
	Throughout the contract period     

	Education Programs/ Funds
	The Company will provide free elementary (primary) school education for every child (dependent) of an employee if the child is officially registered with the Company. The education must follow the same rules and standards used in schools across Liberia, as set by the Government.
The Company will also work with the Ministry of Agriculture, the Ministry of Education, and other related government ministries to decide if a Junior High School is needed based on how many students live in the area of the Company. If so, one must be planned within one year of the Regular Term. This plan will be included in the Company’s ongoing development plans under Section 19.2.
See Section 8.1 of the agreement 
	Throughout the contract period

	
	The company will set up a reading and writing program (Adult Literacy Program) for adults who work for the Company and for their registered family members like this.
· During the rehabilitation period or during the time the Company is preparing the area, the Company will spend US $25,000 each year for adult literacy 
· During regular term or operations, the Company will spend US $50,000 every year for adult literacy. Section 8.2

	Throughout the contract period
Every year during the Rehabilitation period 
Every year during regular term of the contract. 

	Training/Knowledge Transfer
	To help reach the goal in Section 9.1 (which is to have more Liberians in top and skilled jobs), the Company must train Liberians so they can qualify for those positions and do the work needed for the company’s operations.
This includes:
· On-the-job training,

· Other helpful and reasonable methods, and

· Scholarships for advanced studies (when the company’s work and finances allow), for qualified Liberian workers.
The Company must also create detailed training plans and programs, with timelines and schedules, and update them when needed. These plans will be included in the company’s regular reports under Section 19.3.
See Section 9.2 of the Agreement 
The Company will work closely with the Ministry of Agriculture to help Liberian farmers. This includes:
· Teaching good farming practices

· Sharing helpful farming technology
The Company will also work with existing palm oil research centers in Liberia, and, if needed, may help create new research or training centers for palm oil farming in the country.
See Section 12.2 of the agreement 
	Throughout the contract period     

	Community Programs, Youth Development/ Sports
	The company and the Government want to make sure that the company’s operations help local towns and communities stay strong and successful, both now and in the future.
If the Government asks, the Company must meet with them to create plans and programs that support this goal. After that, the Company must work honestly and helpfully with the Government to make those plans happen.
Section 12.1 
	Throughout the contract period     

	Access to Information
	Not stated: The Freedom of Information Act applies. The community can ask the company for certain information, but not the company’s secrets.
	Throughout the contract period     

	Roads, Railroads, Ports & Mail
	The company will utilize public roads, railroads, and other facilities. The company can build its roads in its farm area. If they do so, the public can use the road if the public does not disturb the company’s work. Sections 5
	Throughout the contract period     

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The company is supposed to abide by the environmental laws of the GoL. The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. Some of these problems could be pollution of the air from the big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers, etc. Section 13.1
	Throughout the contract period     

	Wetlands Management
	
	


b. Chevron Liberia Limited
Simplified Contract Matrix
	Company Information

	Name of Company/
Concessionaire
	Chevron Liberia Limited

	Operator/Owner
	Chevron Liberia Limited

	Contract Type
	Production Sharing Contract (PSC) & Addenda

	Contract Start Date
	July 29, 2009  

	Contract End Date
	July 28,  2034 

	Contract Duration/ Period
	25 Years (Divided in Stages)

	Investment Size
	Not Specific, Depends on Exploration (looking for oil) Phases

	Location/Affected Area
	Block: 11 (Off the Coast of Grand Bassa)
12 (Off the Coast of Grand Bassa)
14 (Off the Coast of Margibi & Montserrado)

	Review Period
	As Per Time and Stages

	Brief Introductory Statement
	The three oil blocks are owned by Chevron (45%), Oranto (30%) and ENI (25%). *
*References made here cut across the three oil blocks and therefore may not be traced from only one PSC but all three. However, all have same/similar terms and conditions.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	When giving contracts, the company must first consider businesses that are owned by Liberians and registered and operating in Liberia. Article 6.11 (Block 14); 6.10 (Blocks 11&12).
	Throughout their work in Liberia.

	Local Employment
	To do oil and gas work in the country, the company must hire Liberians who are able and ready to work. If there are no Liberians who can do the jobs, the company can bring people from outside the country to do the work. Article 29.1 (All blocks).
To stay and work in Liberia, all foreign workers must get the documents they need from the government to enter, stay, and work. Article 29.4 (All blocks)
	From the start to the end of their work in Liberia

	Buying Local Goods & Services
	If the company (or its workers) wants to buy goods or services, they must first consider buying from Liberian-owned businesses that are registered and operating in Liberia. The goods or services the Liberian company sells must match the price, quality, and quantity of those available from companies outside Liberia. They must also be able to deliver in the same amount of time and give the same type of payment plan. Article
6.11 (Block 14), 6.10 (Blocks 11 & 12)
	The entire time, the company will be working in Liberia.

	Imports and exports
	The company has the right to bring to Liberia all the goods, materials, machines, and other things it needs to do its work. It can also bring everything (like clothes, furniture, dishes) that its foreign workers and their families need to live in Liberia.
Workers from other countries cannot import items into Liberia that are readily available here in the same condition, quality, quantity, and price. They can only bring items that are unique and not found in Liberia. Article 26.1 a & b (All Blocks).
	For the time being, the Company will continue to operate.
From the start to the end of their work in Liberia

	Royalty/Surface Rental/ Signature Fees
	Not Referenced
	

	Annual Social Contribution (Social Development Fund)
	When the oil operations begin, the Company must provide money to support social welfare programs in Liberia. To do this, the Company will make a yearly payment to NOCAL of $150,000 during each year of the exploration period (when the Company is looking for oil) , and $250,000 during each year of the production period (when the Company starts mining oil_.
l. This money will be put in a ‘set-aside’ (escrow) bank account that the government and the company will sign to. Article 29.2c (Blocks 11&12), 29.3 (a) (b)  (Block 14)
	30 days after the contract is signed

	Work Condition (Wages, Salaries, Work Hours, etc.) Arrangements
	If the company follows the labor laws of Liberia, all matters concerning pay (salary), working hours and other conditions are to be decided by the company for its Liberian and foreign workers. Article 29.5 (Block 14)
	Throughout their work in Liberia

	Liberian Equity Participation
	No Reference
	

	Science Research Fund
	When the company starts oil work,  it  will , it is supposed to give money to train Liberians to work for the company. It will give US $125,000 (all blocks) every year while it is still looking for the oil (exploration period)  and US$175,000 when the Company starts to mine the oil (Production Period) 
Secondly, the company will also give the University of Liberia $100,000 through NOCAL, US $75,000 to support education in Mining Engineering, Geology, General Science and Environmental Studies. 
Article 29.2 (a), (b), Block 14; Article 29.2b,  (Blocks 11&12)
	Immediately after they start work until the end of their PSC. payable within 30 days of the effective date of the agreement

	Land Acquisition and Land Use
	If oil and gas is found on private land, the company must deal with the landowner to come to an agreement. If the company and the landowner cannot agree, the company must tell the government to solve the problem. Article 9.0-2 (All blocks)
	When they start working on land

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact Plan
	When the oil operations begin, the Company must provide money to support social welfare programs in Liberia. To do this, the Company will make a yearly payment to NOCAL of $150,000 during each year of the exploration period (when the Company is looking for oil) , and $250,000 during each year of the production period (when the Company starts mining oil_.
Once the company starts work, it will  be supposed to give the government money for welfare of the Liberian people. To do this, the government and the company agree, and will work together to put aside US $125,000 150,000 and 175,000 250,000 respectively every year while the company is looking for the oil and US $250,000 every year when the company finds and starts taking the oil. This money will be put in a ‘set-aside’ (escrow) bank account that the government and the company will sign to. Article 29.2c (Blocks 11&12), 29.3 (a) (b)  (Block 14)
	

	Utilities, Amenities & Infrastructure (Roads, Railroads, Ports, etc.)
	The company can build or use roads, railroads, and ports, and other things that will make their work easy. They can also supply water and light. If the government wants to use the things the company builds, it will pay a fair price to the company to do so. Article 10.1-2 (All Blocks)
While building, the company cannot destroy any graveyard, church, mosque, or government buildings in the construction area. The company must first tell NOCAL before continuing its work. Article. 6.6(Block 11&12), 6.7 (Block 14)
	From the start to the end of their work in Liberia

	Health, Safety, Insurance and Sanitation
	Not specified or referenced.
	

	Training & Education Programs
	When the company starts oil work,  it  will give money to train Liberians. It will give US $125,000 every year while it is still looking for the oil (exploration period)  and US$175,000 when the Company starts to mine the oil (Production Period) 
Secondly, the company will also give the University of Liberia $100,000 through NOCAL to support education in Mining Engineering, Geology, General Science and Environmental Studies. 
The money will be paid into accounts held and controlled by NOCAL or the University of Liberia 
Article 29.2 (a), (b), Block 14; Article 29.2b,  (Blocks 11&12)
	Immediately after they start work until the end of their PSC. payable within 30 days of the effective date of the agreement 

	Reporting and Access to Information
	NOCAL owns, and can freely use, all data about oil and gas. Therefore, the company will give NOCAL all the needed information such as daily reports on drilling, weekly reports on seismic operations, quarterly reports on its operations (30 days after), and yearly reports on oil and gas operations (at the end of February of each year). Article 8.1-2 (All Blocks)
In addition, it will give NOCAL the following reports as soon as they are ready:
	From the start of their work to the end

	
	· copy of geological survey and maps
· original of all geological surveys
· measurements, interpretations, and map profiles
· drilling locations and completion for each well
· all drill tests or production tests
· copy of all reports relating to key analysis
The company will keep NOCAL informed about its operations through one person. All information about the company’s work is special, and it cannot be given to different people. The only other people who know the information are the company’s advisors, its bankers and some government officials who will need it for their work. Article 8.3-6 (All Blocks)
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution and Contamination, Measures & Controls
	The company is supposed to follow Liberian (and international) laws about land, water, and air. Before it starts work, the company must give the government an Environmental Impact Statement (EIS); explains how the company will take care of the environment.
When doing construction work, the company must not destroy any graveyard, church, mosque, or government buildings.
	Before they start and the entire time, they will be working in Liberia

	Decommissioning Measures
	After the company works somewhere, it must always fix the areas back to the same way it was before it started working there. Article 6.4-5 (All Blocks).
	


b. LIBERIAN AGRICULTURAL CORPORATION
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	 LIBERIAN AGRICULTURAL CORPORATION 

	Contract Type
	 AGRICULTURE

	Contract Start Date
	1959

	Contract End Date
	2032

	Contract Duration/Period
	70 Years
See Article III of the Concession Agreement

	Investment Size
	 Not indicated 

	Location/Affected Area
	GRAND BASSA COUNTY

	Review Period
	 

	Brief Introductory Statement
	The LIBERIAN AGRICULTURAL CORPORATION  is a concession between the Government of Liberia and the company to engage in agriculture, forestry and farming, including planting, cultivating, raising, producing, tapping, cutting and harvesting of all agricultural, forestry and farm products, especially rubber, plants and trees on 300,000 acres between St. John River and Cestos River South, Grand Bassa County and another 300,000 acres along the Tappita-Webo Road.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	LAC is a company that works in agriculture, forestry, and farming. It plants, grows, raises, produces, taps, cuts, and harvests farm and forest products, especially rubber and other plants. The company also buys, processes, cleans, refines, makes, sells, ships, transports, and exports these products and their by-products. It may do any other related work needed for these activities. By doing these, LAC does not only give Liberians jobs but also do business with other local businesses and help small farmers in Grand Bassa County and Liberia.
ARTICLES I, VI
	Throughout the period of the Contract 

	Development Plan
	 Not provided for in the agreement. 
	 

	Land Mass Coverage (Rights and Other Production Rights)
	The Company is given about 600,000 acres of land. This includes about 300,000 acres of land between the St. John River and Cestos River, south of Compound No. 3. It also includes about 300,000 acres of land along Tappita-Webo Road.
SEE ARTICLE II OF THE AGREEMENT.
	LAC can use the land for as long as the agreement lasts

	Local Employment
	The company will not bring foreign workers (laborers) to Liberia to do small jobs that people do not have to go to school to learn. Only Liberians are supposed to do all these small jobs.
SEE ARTICLE VI OF THE AGREEMENT 
	Throughout the period of the Agreement 

	Buying Local Goods & Services
	 Not provided for in the agreement     
	

	Royalty/Surface Rental/Signature Fees
	The company will pay the government money every year for the land they use. They will pay 6 cents (0.06 US dollars) for each acre of land. This is written in Article IV of the Agreement.
NB: Royalty was not stated in the Agreement as well as Signature fee
	The company will make this payment every January each year for as long as the agreement lasts

	 
	Fiscal Incentives
Duty Free Privileges:
 The company is allowed to bring in things its needs for work without paying extra taxes or fees (custom duties or other taxes). This includes materials, tools, and equipment for building and running the farm.
The company is also allowed to send out all the rubber and other products it makes without paying any taxes or fees (custom duties or other taxes).
If the company brings in things but does not need them anymore, it can send them back out of the country without paying taxes (Custom duties or other taxes).
This is all written in Article V of the agreement.
Tax Holiday:
The company does not have to pay income taxes for 15 years starting from when it first plants on the land. 
This is also in Article V of the agreement.
Payment of Income Tax:
After 15 years of no income tax, the company must start paying income tax. But for the next 10 years, the company will pay no more than 25% of the money it earns.
This is written in Article V of the agreement.
Stabilization Clause:
If Liberia gives better deals or rules to another company doing the same kind of work, LAC will also get the same good deals or even better ones.
This is written in Article V of the agreement.
 
	For the duration of the Concession

	Annual Social Contribution (Social Development Fund)
	Not provided for in the agreement     
	 

	Minimum Wage Arrangement
	Not provided for in the agreement     
	 

	Liberian Equity Participation
	Not provided for in the agreement     
	

	Sale of Interest/ Concession Rights
	Not provided for in the agreement      
	

	Depreciation Method
	Not provided in the agreement .
	

	Farm/Mineral Development Fund and Science Research Fund
	Not provided for in the agreement      
	 

	Land Acquisition and Land Outside Concession Area
	Once the government gives the company the right to use the land in the concession area, no one is supposed to cause problems for the company. The company has the right to use land belonging to the government without making additional payment, but it must first ask the government.
If the company wants to use land that belongs to private people, towns, or villages, then the company must talk with the people and reach an agreement on how much the company will pay for their land. If the people refuse, and they do not have a good reason, the government will use a power called “eminent domain” to help the company, but it will make sure that the company pays the people a fair market price for the place. ARTICLE V(B)
	Throughout the contract period     

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	Not provided for in the agreement      
	 

	Resettlement Plan
	Not provided for in the agreement     
	 

	Employee Housing
	 Not provided for in the agreement     
	 

	Utilities & Amenities/Telephone
	The company will have its own telephone system for the purpose of internal communication, radio, satellite communications, microwave links, and any other required communication equipment, if they obtain licenses from the government.
The company can use utilities provided by the government, but it will pay fees just like any other person or company. ARTICLE V (C)
	Throughout the contract period      in Liberia

	Health, Welfare, Insurance and Sanitation
	The company will keep the work environment safe and report all deaths and major injuries to the government. ARTICLE VI
	Throughout the contract period     

	
	Company workers and government officials working in connection with the company, along with their wives and dependents, are entitled to free medical treatment, provided at best medical standards in a good sanitary environment. The company is to comply with health and safety rules, regulations, and laws of the GoL or do better than what the government wants. Those who do not work for the company can also go to the hospital but will have to pay something small. ARTICLE VI
	Throughout the contract period     

	Education Programs/ Funds
	Not provided for in the agreement      
	

	Training/Knowledge Transfer
	The company must train its Liberian employees to be able to do their jobs well; the company will also employ qualified Liberians.
ARTICLE V(c)
	Throughout the contract period     

	Community Programs, Youth Development/ Sports
	Not provided for in the agreement     
	 

	Access to Information
	Not provided for in the agreement     
	 

	Roads, Railroads, Ports & Mail
	The company is to use public roads, railroads, and other facilities. The company can build their own roads in their farm area. If they do so, the public can use the road if the public will not disturb the company’s work. ARTICLE VI
	Throughout the contract period     

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution, Health, and Safety Measures
	The company will to abide by the environmental laws of the GoL. The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. Some of these problems could be pollution of the air from big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers.
ARTICLE VI
	Throughout the contract period     


v. GRAND CAPE MOUNT COUNTY

[image: image3]
a. BEA MOUNTAIN MINING CORPORATION 
Simplified Contract Matrix
	Company Information

	Name of Company/ 
Concessionaire  
	Bea Mountain Mining Corporation (BMMC) 

	Contract Type  
	Mineral Development Agreement (MDA) 

	Contract Start Date 
	November 28, 2001 (See Section 3 of the Agreement)

	Contract End Date 
	November 27, 2026  

	Contract Duration/ Period  
	25 years  (See Section 3 of the Agreement), 
The Company has the  right to extend the agreement  for more time, but not more than  25 years  after the first term (November 28, 2001 - November 27, 2026) ends. based upon the commercial value of the remaining deposits  .
To do this, the Company  must:
1. Tell the Government at least one year before the agreement ends that they want to extend it.

2. Within 90 days after that, send a report called a feasibility report  to the Government. 
This report must:
· Say what kinds of minerals are in the area and how much.

· Explain how the Company plans to mine and process the minerals safely and wisely.

· Include details about buildings, equipment, costs, and timing.

· Show how the project will be paid for.

· Give the Company’s best guess for when the mining will stop, but this cannot be more than 25 years after the end of the first agreement.
Section 3.2 

	Investment Size  
	The agreement will be reviewed every five years after production begins, to consider any major changes that have happened during the past five years.
Section 36.1

	Location/Affected Area 
	Grand Cape Mount County

	Review Period 
	 Not provided for in the agreement 

	Brief Introductory Statement 
	On November 27, 2001, the Government signed an agreement with the Company. This agreement gave the Company the right and permission to search for, develop, and produce minerals in the Bea Mountain area of Grand Cape Mount County. The original agreement was not sent to the National Legislature for approval. The Company asked the Government to change (amend) the agreement to include a stabilization period, make the tax and payment rules match the country’s revenue laws, and add some tax benefits. Since the original agreement was signed on November 28, 2001, no review of it has been done. A review is required by Section 35 of the original agreement and in the interest of both parties. Because the original agreement was never approved, the parties agreed to rewrite and update the entire MDA so it can be ratified by the National Legislature. After discussions, they decided to revise the agreement to reflect changes over the past 12 years. The original term of the agreement was for 25 years. However, the Company has the  right to extend the agreement  for more time, but not more than  25 years  after the first term (November 28, 2001 - November 27, 2026) ends. based upon the commercial value of the remaining deposits  .

	Economic Features

	Issues  
	Narratives 
	Timeline 

	Business Linkages 
	If the company wants to give a contract or buy goods or services, they must first consider Liberian owned businesses that are registered and operating in Liberia. Section 14 
	Throughout the time of this agreement  

	Development Plan 
	The Company must start exploring according to a plan called the Proposed Exploration Program. They must send this plan to the Minister within 90 days after the agreement begins.
After that, at the end of every year of the contract, the Operator has up to 60 days to update the plan. They should make changes if needed, based on what they learned from the exploration work done during the past year.
Section 5.1 
	90 days after the contract is signed 
60 days after every year 

	Rights and Other Production Rights 
	This agreement says that the Government gives the Company the only right (no one else can do it) to look for minerals in the Contract Area. The Company can look for mineral on public land and, in some cases, on private land.
The Company is also allowed to do small test mining as explained in another part of the agreement. However, the iron ore in the Bea Mountains is not included in this agreement. Section 4.1 (a) 
	Throughout the period of the Contract 

	Local Employment 
	The Company must follow all labor laws and other laws about how people are hired and treated at work. For the time the company will be operating in Liberia, the company will not   bring foreign workers (laborers) to Liberia to do small jobs (unskilled jobs)  that people do not have to go to school to learn. Only Liberians will do these types of small jobs. 
The Company must hire qualified Liberian citizens first for jobs that need special skills, like financial, accounting, technical, administrative, supervisory managerial, executive and management jobs , whenever these jobs are open. The goal is that, as soon as possible, most of the Company’s work and management should be done by citizens  from Liberia.
To meet the Company’s obligation to hire Liberians, both sides will agree on a plan before the Feasibility Report is approved.
This plan will help more Liberians get management jobs over time.
· Within 8 years after the Company gets its Mining License, Liberians should have at least 30% of all management jobs, including 3 out of the 10 top jobs.
· Within 15 years, Liberians should have at least 70% of all management jobs, including 7 out of the 10 top jobs.
See Section 13.1(a)  of the agreement 
The company should employ qualified Liberians at all levels. It can bring foreign workers for jobs that it cannot find Liberians to do. The company must get the correct permits from the government for these employees to live and work in Liberia. Section 13.1 (b) 
	Throughout the contract period 
Within 8 years after the Company gets its Mining License
Within 15 years

	
	Secondment
The Government, through the Ministry of Mines and 
Energy will  send two qualified Liberian professionals  (geologist/mining engineers) to the Company to make sure that Liberians know how the company works, so that they can do the same work in Liberia when the company leaves. The company will be responsible to pay these two Liberians daily. Section 13.2. (a)
The Company must give the professionals daily payments (allowances), and both sides, the Company and Government  must agree on the amount.
Section 13.2 (b)
	Throughout the contract period 

	
	The company will make sure that Liberians are trained in all areas of its operations. Liberian workers must be paired to foreign workers so that the Liberian can learn on-the-job. This should happen at all levels of the Company in Liberia and at the Company’s headquarters. The Company must give a training plan to the government for approval. Section 13.3  
	Throughout the period of the Contract 

	Buying Local Goods & Services 
	If the company wants to buy goods or services, they must first consider buying from Liberian owned businesses that are registered and operating in Liberia. The goods or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. They must also be able to deliver in the same amount of time and give the same type of payment plan. Section 14 (a)
At least 60 days before the company starts work on a mining area, the company must give the Minister a plan.
This plan must explain how the company and its main or major  helpers or contractors  will buy goods and services from local people in the next year. Then, every year after that, the company must give an updated plan at least 60 days before the new financial year starts.
Section 14 (b)
A main or major helper or contractor is one who  receive more than $250,000 directly or indirectly from the Company. 
Section 14 (e) 
	Throughout the contract period
At least 60 days before the company starts work, thereafter, we must give an updated plan at least 60 days before the new financial year starts.
  

	Fiscal/Royalty/Surface Rental/ Signature Fees 
 
	The company will pay royalty for gold, silver, and diamond equal to 3% of the value sold. The company and the government must agree on the royalty amount for any other minerals that the company finds; the amount must not be more than 5%. The royalty shall be paid in 30 days after the minerals are shipped.
Section 22.1 (a) & (b)
The amount of royalty to be paid will be based on the Net Smelter Return for gold and on the total money earned (Gross Revenue) for diamonds.
Section 22.2
The royalty shall be paid in 30 days after the minerals are shipped. Section 22.3
	The royalty shall be paid in 30 days after the minerals are shipped

	
	The company is to pay a surface rental to the government of US $0.08 per acre in the exploration area and US $.2.90 per acre for land in a production area. Section 22.1 & 2 
	First payment after contract is signed; other payments, 
January 15 of the year of period for which payment is being made  . 

	Annual Social Development Contribution  (Social Development Fund)
	The company must put money into a fund to help community development, as follows:
· In Years 1 and 2: $100,000 each year

· In Years 3 and 4: $150,000 each year

· In Years 5 to 10: $200,000 each year

· In Year 11 and every year after that until the end of the contract: $250,000 each year
Section 15.1 (a) 
The first payment to the Community Development Fund must be made in the first contract year after the agreement starts.
Section 15.1(b)
The Community Development Fund will be managed by a committee with no more than 10 members. Half of the members will be chosen by the nearby community and the Government, and the other half will be chosen by the Company. The Company must also pay $5,000 every year to support the work of the Committee.
Section 15.1(d)
	Payable annually in advance or before February 1 of the year for the period for which payment is being made/ 
Payable annually 

	Health, Welfare, 
Insurance Safety and 
Sanitation 
Care 
	Safety
As part of its work, the Company will set up, take care of, and use modern health and safety equipment. The Company will also follow up-to-date health and safety rules and practices, including regular safety training for its employees. These actions will meet the requirements of the law and follow international standards.
Section 11.1(a)
The Company will create and follow a Health, Safety, and Environment Plan (HSE Plan) that meets the requirements of the law and international standards. The Ministry, the EPA, and other government offices may review the Company’s HSE Plan and check how the Company is putting it into action from time to time.
Section 11.1(b)
The Company must tell the Government right away if any of its workers die or are seriously injured because of the Company’s operations. In this section, a serious injury means an injury—confirmed by a doctor’s report—that will likely cause the person to miss seven or more workdays.
Section 11.1(c)
Sanitation
The Company must make sure that all employees and subcontractors have access to clean flush toilets at the workplace. If this kind of work makes it necessary, the Company must also provide showers for workers to use.
Section 11.3
The Company will make sure there is always a steady supply of clean and safe drinking water for all employees and subcontractors. The drinking water must meet or be better than the quality standards set by the Government and international rules for safe drinking water.
Section 11.4
Health/Medical Care 
The Company must build and run 24-hour health centers (Emergency) in each production area. These centers must meet agreed health standards, have trained medical staff, and be properly equipped and supplied.
Section 12.1 (a)
The Company will give health care to its workers, their husbands or wives, and their close family members. This can be done at the Company’s own clinic, through health insurance, or by paying other hospitals or clinics to provide the care.
These health services will include the Basic Package of Health Services for primary care, as set by the Ministry of Health.
If the Company does not offer these services at its own clinic, it must have a plan to take employees and their families to another clinic or hospital that does. The Company will pay for both the health care and the transportation. Employees and their families will not have to pay anything.
If there are no such health services within three (3) miles, the Company must make sure these services are provided.
Section 12.1(b)
Government workers and other officials who are assigned to work in the Production Area , along with their husbands or wives and family members who live with them, will also get health care while they are working and living there.
They will receive health care, including emergency care, in the same way as Company employees who use the Company’s health facilities.
Section 12.1(c)
The Company will allow people from nearby communities to use its health clinics and get emergency care when needed.
The Company may charge a small fee that matches what people in those communities can afford. These fees will help cover some costs, but they will not pay for the full cost of the services.
Section 12.1(d)
	Throughout the contract period

	Education 
	Children who depend on Company employees (not including their spouses), and children of Government officials who live and work in the developed area for a long time (more than 90 days) and are registered with the Company, will be able to go to school for free.
The Company will provide free education from primary school up to high school while the children are living there and their parents are working there.
The Company may choose to build new schools in the area or help improve the schools that are already there. These schools must be enough to teach all the workers’ children and other students, must not be too crowded, and must be close to where the workers live.
Unless the Company and the Ministry of Education agree in writing to something different, a child should not have to travel more than 15 miles to a new school or more than 30 miles to an existing local school. 
The Company must give free transport to any child who goes to a local school that is more than 5 miles from their home.
If there are no schools that meet the requirements, the Company must build new primary and high schools in the Production Area. The number and speed of building these schools must be approved by the Ministry of Education. These schools must follow all laws and standards for schools in Liberia.
. Section 12.2 
	Throughout the period of the Contract 

	–Employee 
Housing 
	The Company must build a company town with at least 325 homes and community places, including areas for recreation and worship, within the Concession Area. This must follow the Resettlement Action Plan approved by the Ministry of Mines and Energy. 
The Company must provide housing, either by itself or through others, for employees living in the Production Area. These houses must have a bathroom with a toilet, sink, and shower, and must meet the minimum standards agreed upon by the Government and the Company. 
Section 11.5
	 

	Minimum Wage Arrangement 
	Not specifically referenced. However,  the Company must follow all labor laws and other laws about how people are hired and treated at work
Section 13.1(a)
	Throughout the period of the Contact 

	Liberian Equity Participation: 
Government of Liberia 
	The Government of Liberia is entitled to up to 10% share in the company’s operation free of charge. Section 33.1 
	Throughout the contract period

	Liberian Equity 
Participation: Liberian 
People/Organizations 
	Within 180 days after the Company has finished studies for minerals, the Company must tell the Minister that 10% of any new stock it offers for sale to others is also available for the Liberian government or Liberian citizens to buy. The shares must be offered at a fair market price and on reasonable terms. This offer must stay open for 120 days.
Section 33.2 
	180 days after the company has finished studies for minerals. 

	
Sale of Interest/ 
 
Concession Rights 
	If the owner(s) of the company wants to sell the company or a part of it to raise money, they must tell the government first. Section 27.3  
	Throughout the period of the Contract  

	Depreciation Method 
	Starting from the year the item is built, bought, or installed, the method of depreciation, straight-line basis, will be used to reduce its value by the same amount each year until it is fully written off.
Section 21.2 (a)
	Throughout the period of the Contract 

	Mineral Development 
Fund and Research Fund 
	The company is to pay US $50,000 to the GoL for the Mineral Development Fund. Section 24.2 b  
	On the day, the contract is signed 

	Land Acquisition and 
Land Outside Concession 
Area 
	This agreement says that the Government gives the Company the only right (no one else can do it) to look for minerals in the Contract Area. The Company can look for mineral on public land and, in some cases, on private land.
The Company is also allowed to do small test mining as explained in another part of the agreement. However, the iron ore in the Bea Mountains is not included in this agreement
Section 4.4 
Each Production Area will cover the part of the Contract Area that is reasonable and suitable based on international standards and retention of Exploration Area, for the type and amount of minerals found and for efficient economic production and other related operations.
Section 6.2 (a)
To choose a Production Area, the Operator must give the Government a detailed map and written report based on real surveys. These must clearly show the boundaries and size of the mineral deposits to be mined, marked by meters and bounds. The maps should be detailed enough—with geographic and topographic information—to accurately identify the Production Area and the mineral boundaries.
Section 6.2 (b)
The company will  use land in the concession area after signing the agreement, but it can also use other land belonging to the government without paying more money. If the company finds minerals under land that belongs to private people, towns or villages, the company must talk with the people and reach an agreement on how much the company will pay for their land. If the people refuse, the government will help the Company to get the private land. After the Government helps the Company to get the land, the Company will pay back the Government the money the Government spent to get the land from the private people. it will  , Section 10.1 & 2 
	Throughout the contract period

	Social & Corporate Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	Social Impact & Action Plan 
	d
The Government wants to speed up mining in Liberia. It aims to encourage exploration, development, and production of minerals for the country’s economic and social benefit and knows that large investments are needed to develop the minerals efficiently and profitably.
See the Recital 
The company must put money into a fund to help community development, as follows:
· In Years 1 and 2: $100,000 each year
· In Years 3 and 4: $150,000 each year

· In Years 5 to 10: $200,000 each year

· In Year 11 and every year after that until the end of the contract: $250,000 each year
Section 15.1 (a) 
The first payment to the Community Development Fund must be made in the first contract year after the agreement starts.
Section 15.1(b)
The Community Development Fund will be managed by a committee with no more than 10 members. Half of the members will be chosen by the nearby community and the Government, and the other half will be chosen by the Company. The Company must also pay $5,000 every year to support the work of the Committee.
Section 15.1(d)
	Throughout the contract period

	Resettlement Plan 
	     Not stated in the agreement 
	

	Utilities & Amenities 
 
	The company will have the right to buy money, install, and operate plants and equipment, infrastructure and other facilities and equipment needed for its operation. 
Section 10.2(a) 
The company also has the right to use government public facilities, such as water, lights, roads, railroads, and other means of transportation at a fair cost. Section 10.4(b)
The Company has the right to set up and use any communication systems it needs for itself and its affiliated companies. This can include things like radios, phones, satellite networks, cell systems, and other communication devices. The Government must provide any licenses, permits, or approvals required by law for the Company to own, use, bring in, or buy these systems.
Section 10.5 
The Government agrees that the Company and its partners can use aircraft, whether they own or rent them, for travel within, into, and out of the country, as long as they follow the law. They can land and park their aircraft at any airport, airfield, or landing strip in the country, except those used only for the military. They will pay the lowest allowed fees for using these facilities.
Section 18.3 
The Government will allow the Company and its partners to use all airports and ports in Liberia, except those used only for military or national security purposes, at the lowest prices paid by anyone else. Any aircraft or ships they need for their operations can freely enter and leave Liberia’s airspace and waters, as long as they follow the law.
Section 18.4 
The Government agrees that the Operator and its partners can, at their own expense, produce, transmit, and use electricity and water needed for their operations. They do not have to pay any extra taxes, fees, or charges to anyone for doing this, as long as they follow the law. If they buy electricity or water from the Government instead, they must be charged the lowest rates that apply to industrial users in Liberia. Section 18.5
	Throughout the period of Contract  

	Community Programs, Youth Development 
	The company must put money into a fund to help community development, as follows:
· In Years 1 and 2: $100,000 each year

· In Years 3 and 4: $150,000 each year

· In Years 5 to 10: $200,000 each year

· In Year 11 and every year after that until the end of the contract: $250,000 each year
Section 15.1 (a) 
The first payment to the Community Development Fund must be made in the first contract year after the agreement starts.
Section 15.1(b)
 The Community Development Fund will be managed by a committee with no more than 10 members. Half of the members will be chosen by the nearby community and the Government, and the other half will be chosen by the Company. The Company must also pay $5,000 every year to support the work of the Committee.
 Section 15.1(d)
	Payable annually in advance or before February 1 of the year for the period for which payment is being made,  throughout the period of the Contract 

	Access to Information 
	The Government agrees that the Company can freely access and use any geological or related information about the Contract Area that the Government owns or controls. The Government will provide this information within a reasonable time after the Company asks for it. The Company only has to pay the basic costs, meaning the cost of copying the information and any actual, reasonable expenses the Government had in getting it, no more than what others would be charged.
Section 18.1 
	Throughout the period of  the Contract 

	Roads, Railroads, Ports & Mail 
	The company will have the right to buy money, install, and operate plants and equipment, infrastructure and other facilities and equipment needed for its operation.
Section 10.4(a) 
The company also has the right to use government public facilities, such as water, lights, roads, railroads, and other means of transportation at a fair cost. Section 10.4(b)
	Throughout the period of the contract 

	Environmental Controls

	Issues 
	Narratives 
	Timeline 

	Pollution Measures, Wetlands Management, Waterfront Control Measures, Parks and Forest Reservations, and Protection of Wildlife   
	Both the Government and Company (parties) understand that the Company’s activities might cause some pollution or environmental damage to the land, water, or air in the Contract Area or nearby. Therefore, before starting exploration or production, the Operator must give the Minister an Environmental Impact Statement (EIS). This report must explain how the operations could harm the environment and describe what steps will be taken to reduce or prevent that harm.
Section 16.1 
The Operator must take reasonable steps to prevent, fix, and clean up any pollution or damage to land, water, or air caused by its operations, as long as this is practical and makes economic sense. When operations in part of the Contract Area end, the Operator must make a reasonable effort to restore the land so it can be used again for productive or social purposes.
For example, the Company should level the ground where possible. If leveling is not practical, it should shape and smooth the land to prevent erosion. The Company must also reopen natural waterways or create new ones if needed so that the area drains properly. If large areas of trees were cut down during operations, the Company may choose to plant new trees (reforestation).
Section 16.2 
The Company must  regularly give the Government detailed plans showing how it will protect, fix, and restore the land, water, and air, as described earlier. If the Company does not follow one of these plans (including any updates it makes), the Government can, after giving reasonable notice and consulting with the Company, carry out the plan itself. The Company  will have to pay the costs of doing so.
Section 16.3 
	Throughout the contract period
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vi. GRAND GEDEH
a. Euro Liberia Logging Company
Simplified Contract Matrix

	Company Information

	Name of Company/

Concessionaire
	Euro Liberia Logging Company

	Contract Type
	Forest Management Contract (FMC)

	Contract Start Date
	September 17, 2009

	Contract End Date
	September 16, 2034

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except Performance Bond (US $250,000)

	Other Investment Activities 
	The Company must satisfy the following obligations: 

a) Setting up of Sawmill and Plywood Mill at a cost Euro 1,499,275.00 

b) Transportation Assembling and Start-up, at a cost Euro 166,480 

Stated under  A2 of the agreement : Processing Requirements for the establishment of sawmill and Plywood Mill. 

	Location/Affected Area
	Area “F,” Konobo, Gbeapo and Webbo Districts, in Grand Gedeh and River Gee counties

	Review Period
	As per each specific plan, usually 5 years

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 253,670 hectares of forestland land in the counties and no more 

	

	Issues
	Narratives
	Timeline

	Business Linkages
	The Company must satisfy the following obligations: 

c) Setting up of Sawmill and Plywood Mill at a cost Euro 1,499,275.00 

d) Transportation Assembling and Start-up, at a cost Euro 166,480 

Stated under  A2 of the agreement : Processing Requirements for the establishment of sawmill and Plywood Mill. Not provided for in the agreement
	During the period of the contract

	Activities & Development Plans
	Before starting work, the company will prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:

Strategic Forest Management Plan
	90 days before the first-year work starts

	
	· A Five-Year Forest Management Plan
· Copy of the Environmental Impact Study (approved by EPA)
· A Business Plan
Section B3.11-13
	

	
	Every year, the company will prepare and give the government a work plan to show how they will operate for that year. Section B3.14
	90 days before the first-year work starts

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company will not bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period

	Buying Local Goods & Services
	Not provided for in the agreement
	

	Land Rental Bid & Performance Bond
	The company will  pay to  the GoL US $10.05 per hectare every year (for 25 years) as rent for the land it will use to operate. Section A4 & B7.13

The company must give the government a US $250,000 performance bond before the company starts work. Section A3 & B3.15
	As stated in Regulation 107-

07

	Social Protection (Life & Properties)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.

The company is not supposed to do any ‘blasting’ near areas where people live (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage Arrangement
	Not provided for in the agreement
	

	Liberian Equity Participation
	Not provided for in the agreement
	

	Farm Development and Science Research Fund
	Not provided for in the agreement
	

	Land Access/Use: Public and Private Lands
	Use of Public Land Outside Concession Area:

The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the time of the

company’s contract

	
	Use of Private Land:

If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.

If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.

With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	Throughout the time of the

company’s contract

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16

Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.83
	Every 5 years from the date this contract is signed

	Resettlement Plan
	Not provided for in the agreement
	

	Employee Housing
	Not provided for in the agreement
	

	Utilities & Amenities
	Not provided for in the agreement
	

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all the Liberian and international safety rules. Section B3. 21

Health: The company is to make sure that the health of all its workers, and other people they allow in the work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with

some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period

	Infrastructure Development (Roads, Railroads, Communication Lines, Ports, etc.).
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period

	
	The company can cut any tree it needs to build roads, bridges and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.22 & 25; & B6.5
	3 years after the contract is signed and up the end

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	Throughout the period of the Contract 

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live, then the company must also make sure that it takes care of the camp in the same way. Section B6.38

The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3.
	Throughout the contract.

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants etc. to the GoL, or remove everything by itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period.

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).

The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract period.

	Wetlands and Swamps
	Not provided for in the agreement
	

	Used of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area.

After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract period

	Parks and Forest Management & Reservations
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the forest. Section B6.32

Reforestation: The company must plant trees to replace the trees they cut down so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Throughout the contract period

Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, other Animals & Culture
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34

The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, for animals set aside by law. Section B6.35
	Throughout the contract period

	Fire Control
	The company should not do anything that will cause fire. In case of a fire, the company will pay for fire fighters or any damage the fire may cause. Section B6.6, 61 & 62.
	Throughout the contract period


b. International Consultant Capital -ICC)
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	International Consultant Capital Logging Company

	Contract Type
	Forest Management Contract (FMC) – Rat

	Contract Start Date
	September 17, 2009

	Contract End Date
	September 16, 2034

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided in the agreement, except Initial Performance Bond (US$250,000) 

	Other Investment Activities 
	The Company must satisfy the following obligations: 
e) Setting up Sawmill and Plywood Mill at a minimum cost  US$10,000,00.00 (to be installed in three years from the contract effective date)
Stated in A2 under processing requirements for the company to establish sawmill and ply mill

	Location/Affected Area
	Area “K,” Tappita, B’Hai, Gbarzon and Nowen Districts, Nimba, Grand Gedeh and Rivercess counties

	Review Period
	As per each specific plan, usually 5 years.

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 266,910 hectares of land and no more in the counties of Nimba, Grand Gedeh and Rivercess

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	

	Developmental and Activities Plans
	Before starting work, the company is supposed to prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
· Strategic Forest Management Plan
· A Five-Year Forest Management Plan
· Copy of the Environmental Impact Study (approved by EPA)
· Initial Social Agreement
· A Business Plan
Section B3.11-13
	90 days before the first-year work starts


	
	Every year, the company will prepare and give the government a work plan to show how they will operate for that year. Section B3.14
	90 days before the 1st year work starts

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company will not bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract

	Buying Local Goods & Services
	Not provided for in the agreement
	

	Land Rental Bid & Performance Bond
	The company will pay the GoL US $10.05 per hectare every year as rent for the land it will use to operate. Section A4 & B7.13
As stated in Regulation 107-07, Section 61, the company must give the government a US $250,000 performance bond before the company starts work. Section A3 & B3.15
	As stated in Regulation 107-
07

	Social Protection (Life & Property)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is not supposed to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage
	Not provided for in the agreement
	

	Liberian Equity Participation
	Not provided for in the agreement
	

	Farm Development and Science Research Fund
	Not provided for in the agreement
	

	Land Access/Use: Public and Private Land
	Use of Public Land In/Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.11&12
	Throughout the time of the
company’s contract

	
	Use of Private Land:
If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.
If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.
With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	Throughout the time of the
company’s contract

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B6.16
	Every 5 years from the date this contract is signed into law

	Resettlement Plan
	Not provided for in the agreement
	

	Employee Housing
	Not provided for in the agreement
	

	Utilities & Amenities
	Not provided for in the agreement
	

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3. 21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period.

	Infrastructure Development (Roads, Railroads, Communication Lines, Ports, etc.)
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period

	
	The company can cut any tree it needs to build roads, bridges and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.22 & 25; & B6.5
	3 years after the contract is signed and up the end

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants etc. to the GoL, or remove everything by itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract period

	Wetlands and Swamp
	Not provided for in the agreement
	

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract period

	Parks and Forest Management & Reservations
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the forest. Section B6.32
Reforestation: The company must plant trees to replace the trees they cut down so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Throughout the contract period
Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, other Animals & Culture
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, for animals set aside by law. Section B6.35
	Throughout the contract period

	Fire Control
	The company should not do anything that will cause fire. In case of a fire, the company will pay for fire-fighters or any damage the fire may cause. Section B6.6, 61&62
	Throughout the contract period


c. Putu Iron Ore Mining, Inc.
Simplified Contract Matrix

	Company Information

	Issues
	Narratives
	Timeline

	Name of Company/ Concessionaire
	Putu Iron Ore Mining, Inc.
	

	Contract Type
	Mineral Development Agreement (MDA)
	

	Contract Start Date
	September 20, 2010 
	

	Contract End Date
	September 19, 2035 May 18, 2030
	

	Contract Duration/ Period
	25 years
	

	Investment Size
	US $2 Billion 
	

	Location/Affected Area
	105,019 acres of land in Grand Gedeh County
	

	Review Period
	Every 5 years
	

	Brief Introductory Statement
	Putu is a 25-year Mineral Development Agreement (MDA) between the Government of Liberia and Mano River Iron Ore Ltd/Putu Iron Ore Mining Range. The company started on September 20, 2010. The MDA will be operating in Grand Gedeh County, where the Putu Mountain is located. Other areas are River Gee and Sinoe counties. Social contribution will be divided between the counties as follows: Grand Gedeh, 50%; River Gee, 20%; and Sinoe, 30%.
	

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	. If the company wants to buy products/things for its operations, they must consider businesses that are owned by Liberians. At the same time, the goods, or services the Liberian company is selling must be the same price and quality the company will get from a company outside of Liberia. A Liberian business is one where a Liberian gets 60% or more of the profit from the business or contract. 
Based on the above, within 60 days following the end of the financial year, the Company will report to the Minister on the extent to which the Company and its contractors (major)  bought materials and  goods produced in Liberia and services provided by citizens of Liberia. A main or major helper or contractor is one who  receive more than $250,000 directly or indirectly from the Company. A main or major helper or contractor is one who  receive more than $500,000 directly or indirectly from the Company.
Section 12 Same as Buying Local Goods and Services
	Throughout the period of the Contract
Within 60 days following the end of the financial year


	Development Plan
	The Company, in its Feasibility Report, will provide the Government with a Development Plan, The development plan will  show how each mine and mining area will be built and run. It will also explain what buildings, machines, and tools will be needed, as well as maps at scale, setting forth the proposed mine, building machines and systems, .The plan will include things like:
· Fixing and improving roads
· Building railways and ports
· Making and sending electricity
This Development Plan will also include  capital development plan 
Section 5.4.iv.
	r Throughout the period of the Contract 

	Rights and Other Production Rights
	The company has the right to mine iron ore in the production area of 105,019 acres of land in Grand Gedeh and to use all government properties, including roads. e. Section 7.1.
	Throughout the period of the Contract 

	
	The contract may not be taken as giving the Company right to look for iron ore and other minerals outside the area the Government have already given the Company following the end of the looking for period (Exploration Period}
Section 7.2.
	

	Local Employment and Training of Liberians
	Employment practices of the Company are to conform to applicable labor practices Law and other applicable law. 
Section 11(a)
The company and its contractors  will not bring foreign workers (laborers) to Liberia to do small jobs that people do not have to go to school to learn how to do. Only Liberians will do all these kinds of jobs. Section 11.1b
For skilled jobs like finance, accounting, technical work, administrative,  supervision, managerial and executive positions,  the Company, and its Subcontractors should hire qualified Liberian citizens first. They can hire foreigners only if there are no qualified Liberians available. The goal is for Liberian citizens to run and manage most of the mining operations as soon as possible.
See Section 11.1 (c) of the agreement 
Before the mining project or Feasibility Report  gets final approval, the Company and Government will agree on a plan to:
· Have Liberians fill at least 30% of management jobs (including 3 of the top 10 senior positions) within five years of getting the mining license.
· Have Liberians fill at least 70% of management jobs (including 7 of the top 10 senior positions) within ten years.
Even if a Liberian is hired for a job, the Company can later hire a non-Liberian if it thinks they are better qualified.
Section 11.1(d)
	For the time, the company will be working
Within five years of getting the mining license
Within ten years of operation


	Royalty/Surface 
Rental/Signature Fee

	Royalty
The company will pay the government a royalty fee of 4.5% multiplied by the fair market value of each shipment  determined in accordance with Section 703 of the Revenue Code on shipments to buyers. 
See Section 15.1 (a) of the agreement  
Surface Rental 
As long as it follows the law and Section 6.3(b), the Company has the right to enter and use land in the following areas for its operations:
7. The Exploration Area,

8. Any land mentioned in Section 5.1(b) of the Agreement, and
9. Once a Mining License is issued, the Production Area.
If the Company uses land that belongs to someone or is occupied, it must pay a reasonable amount of compensation to the landowners or occupants for any loss or decrease in the land’s value or its products caused by the Company’s operations.
See Section 7.1 of the agreement
Signature Fee 
The Company must pay the Government a total of US$10 million, called Signature Fee according to the following:
1. US$2.5 million on the Effective Date. 
2. Another US$2.5 million on December 1 2010
3. US$1 Million on December 1, 2011
4. US$1 Million on December 1, 2012 
5. US$1.5 Million on December 1, 2013; and . 
6. US$1.5 Million on December 1, 2014
Payable in the General Revenue Account 
See Section 16.7 of the agreement 
No reference to Surface Rental
	 Payable on the date of Shipment 

	Health and Safety Standards
	The company will pay for water that it will use. Section 16.6.
	Throughout the period of the Contract 

	
	The company will keep the work environment safe by providing and maintaining modern health and safety materials, work gears, and equipment and will practice modern health and safety procedures, including regular safety training for employees, and will report all deaths and major injuries to the government. Section 9.1
	Throughout the period of the Contract 

	Annual Social Contribution (Social Development Fund) Education Program
	Education Program
The purpose of the concession agreement is to help the people of Liberia. The company and government agreed that community life should improve because of the concession. Programs should be put in place to make sure that this happens. Section 8.1
	Throughout the period of the Contract  e

	 
	The company is to pay US $40,000 for training in geology or mining for students at UL or in the Grand Gedeh Education System; any Liberian student can benefit from the scholarship, but students from Grand Gedeh. Section 11.3a
	Every year

	
	The company is to also give US $20,000 to the University of Liberia to create a school for training in geology or mining. Section 11.3a
	Every year

	
	The company will give another US $10,000 to University of Liberia to send students to get master’s degree in geology or mining. Section 11.3a
	Every year

	
	The company will give another US $ 30,000 toward school fees for students who want to get master’s degree in geology or mining, particularly students from Grand Gedeh County. Section 11.3a
After the Company gets the Mining License, it must increase its payment to an amount equal to $250,000 (changed for inflation). The Company must pay this amount every year on the same date the agreement starts for the remaining term of the agreement . The money will be used for the purposes agreed in this contract.
Section 11.3(a)

	Every Year
Every year on the same date the agreement started for the remaining term of the agreement

	Annual Social Contribution (Social Development Fund) Free Primary and Secondary Education
	Free Primary and Secondary Education
The company will work with the Ministry of Education and build schools for the children to attend for free. The company will help the children until they graduate or reach the age of 21. This is for children of all employees, government official employees who are assigned in the area and children of all those working in the area. Section 11.3d
	Throughout the period of the Contract

	Training and Knowledge Transfer 
	After the Company gets its Mining License, it must regularly train Liberian citizens so they can qualify for jobs like: Finance, Accounting, Supervision. Management, Executive roles, and Other skilled jobs
The Company must also give on-the-job training, run vocational training centers, and use other reasonable methods to help Liberians learn skilled work and how to supervise others.
See Section 11.2 (a) of the agreement
The Company must help a Liberian geologist become qualified under international mining reporting standards (called CRIRSCO), but it does not have to give them a job after the training.
The Government will give the Company a list of candidates who may be able to qualify as Competent Persons (CPs) for iron ore under CRIRSCO rules.
The Company must continue to hire and train Liberian geologists and pay for their CRIRSCO certification once they qualify.
The Company must also help its own Liberian geologist employees apply for and get certified and registered under CRIRSCO as Competent Persons for iron ore.
See Section 11.2 (b) of the agreement 
	After the Company gets its Mining License
During the period of the Contract

	
	The Company must also train a highly qualified Liberian technical professional to take over the role of Site Manager of the Company within 5 years from the start date of the Agreement.
See Section 11.2 © (i)
	Within 5 years from the start date of the Agreement

	
	The Company must also train a highly qualified Liberian caterer or chef/cook to become the Catering Manager/Hard Cook at the site within 5 years from the start of the Agreement.
See Section 11.2 © (ii)
The Company must also hire an international security expert to train its Liberian security contractor in how to assess security risks, reduce those risks, and prepare emergency plans.
See Section 11.2 © (iii) of the agreement 
The Company must hire an international medical services provider to train a Liberian nurse working at the Company’s first aid post.
See Section 11.2 © (iv) of the agreement 
The Company will provide training to Liberians from nearby villages in different support roles related to exploration activities.
See Section 11.2 © (v) of the agreement 
The Company will regularly train its drivers in defensive driving techniques and give them regular first aid training through the international medical services provider.
See Section 11.2 © (vi) of the agreement
	Within 5 years from the start of the Agreement.
During the period of the Contract 

	Annual Social Contribution: Employee Housing
	Employee Housing
The company will provide housing for its employees and their wives or husbands and dependents (up to age 21) in the production area ad must make sure that the housing meets the minimum standards as agreed between the Government and the Company, which will include provision for bathroom facilities with a toilet, sink and shower in the house, with clean and safe pipe-borne or running water, and with separate bedrooms for parents and children, that is separate bedroom for   male children, and female children, a minimum of 2 to 3 bedrooms . Section 9.3
	Throughout the period of the Contract

	Annual Social Contribution (Social Development Fund): Sanitation and Cleanliness in the Community
	Sanitation and Cleanliness in the Community
The houses built by the Company will include bathroom facilities with a toilet, sink and shower in the houses. The Company will also  provide clean and easy-to-reach toilet facilities at its workplaces and where the type of work may need shower facilities, the Company will also provide shower facilities in its workplaces. . Section 9.4
The company will provide clean and safe drinking water for all houses and will  build hand pumps and  other sources of water in the work areas, and the Company will make sure that there will be no stopping of the clean and safe drinking  water. Section 9.5
	Throughout the period of the Contract

	Annual Social Contribution (Social Development Fund): House Size
	Size of Houses
The company will provide suitable housing for its employees. The houses will have between two and three bedrooms. The spouses cannot sleep in the same room as the children, and the boys cannot sleep in the same room as the girls. Section 9.6
	For the time the company is working

	Annual Social Contribution (Social Development Fund): Medicare and Hospital
	Medicare and Hospital
When the Company starts building any mine, mining plant, or other related structures, it must also build or cause it to be built and keep health facilities (like clinics) running. These health facilities must be available in every area where mining work happens, to give workers and people nearby medical care and treatment according to the law.
At the main mining site, the Company must build or cause to be built by someone a hospital before starting production. This hospital must offer many types of medical care and disease prevention services, have a small laboratory, and meet all legal health standards. The Company must also keep this hospital open and in good condition while the mining license is active.
The company workers and government officials and/or employees assigned to and working in the production area of the company, along with their wives and dependents/children up to age 21 , are entitled to free medical treatment, provided at the best medical standards in a good sanitary environment. The company must comply with the health and safety rules, regulations, and laws of the GoL, or exceed the government's requirements. Those who do not work for the company can also go to the hospital but will have to pay something small. Section 10
	As soon as the company starts operation

	Mineral Development Fund and Science Research Fund
	The company will pay US $100,000 for Research and Development in the Field of Science. Section 11.4.
	Every year

	
	The company will make a one-time payment of US $50,000 for a Mineral Development and Research Fund. Section 16.5.
	One time on the day the contract is signed

	Minimum Wage Arrangement
	Employment practices of the Company are to conform to applicable labor practices Law and other applicable law. 
Section 11(a)

	As long as the company is working in Liberia

	Annual Social Contribution (Social Development Fund)
	The company has the right to audit the money it gives to the community as a Social Contribution. Anyone who refuses to allow the company to do this will go against the agreement. Section 11.5
	For the time the company is working

	Buying Local Goods & Services
	The company will give priority to Liberians when it is buying goods and giving contracts. At the same time, the product or service that Liberians will provide has to be what the company is looking for in terms of price and quality. The people and government have the right to ask the company about this. Section 12.
	For the time the company is working

	Liberian Equity Participation
	Not referenced in the agreement
	For the time the company is working

	Sale of Interest/Concession Rights
	The company is not allowed to sell or give away the mine or any buildings or structures on the land (unless it is just normal repairs or replacements, or selling the products they mine as part of normal business) unless:
3. The company first asks for and gets written permission from the Government, and the Government can say yes or no as it wants, or

4. The sale is allowed under certain special rules mentioned in other parts of the agreement (Sections 23.2, 23.3, or 23.6).
Also, the company cannot sell or give away its Exploration License (which allows it to search for minerals) by itself unless it also transfers this entire agreement with it. That means:
· If the company gives or sells this whole agreement to someone else, the Exploration License goes with it automatically.

· But the company cannot transfer just the Exploration License alone without Government approval.
See Section 23.1 of the agreement

	Throughout the period of the Contract 

	Depreciation Method
	Depreciation not stated in the Agreement  
	

	Right to Water
	The company has the right to use water, including extraction of water, as long as it pays any charges required by law. However, the company’s use of water must not reduce the water available to nearby communities. If it does, the company must provide another source of water for the affected people.
Section 19.5 
	For the time the company is working

	Land Acquisition and Land Outside Concession Area/Resettlement
	Surface Rights:
As long as it follows the law and Section 6.3(b), the Company has the right to enter and use land in the following areas for its operations:
1. The Exploration Area,
2. Any land mentioned in Section 5.1(b) of the Agreement, and
3. Once a Mining License is issued, the Production Area.
If the Company uses land that belongs to someone or is occupied, it must pay a reasonable amount of compensation to the landowners or occupants for any loss or decrease in the land’s value or its products caused by the Company’s operations.
See Section 7.1 of the agreement
Limitations on Exploration and Production 
The company cannot look for or dig up iron or other minerals outside the areas the Government has allowed:
· During the exploration period, it can only explore in the Exploration Area.

· After the exploration period, it can only explore iron ore in areas approved for production.
· The company cannot mine any minerals from areas that are not approved.
See Section 7.2 of the agreement 
Acquisition of Land Use Rights Outside a Production Area and Cost of Acquisition 
The Company is allowed to get land rights (permission to use land) outside the mining area if it needs land to build and run mining equipment or buildings, as long as the law allows it and it is not already covered in the agreement.
· If, after the Company’s Feasibility Report is approved, it cannot find enough land, the Government will help.

· The Government will first try to give the Company land that it owns, as long as:

· That land is not already leased or used by someone else, and

· It is not needed for other Government programs.

· If that’s not enough land , and the Company cannot get land from private owners at fair terms, the Government will help the Company get it, including helping figure out who owns the land.

· If no other option works, the Government will use its legal power (called "eminent domain") to take land from an unwilling owner, so the Company can use it.

· If the Government gives the Company land it owns, the Company may have to pay rent, based on the Revenue Code (tax rules).
See Section 7.3 (a) & (b) of the agreement 
	For the time the company is working

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The Social Impact Assessment (SIA) must explain how building and running each mine and the related mining equipment and facilities might negatively affect people and communities living:
1. In or near the planned mining area or where mining equipment or buildings will be placed, even if it is outside the main mining area, and
2. In any other area that will be affected by how the mined materials are processed or transported, whether that is done using the Company’s equipment, the Government’s, or someone else’s.
See 5.6 (a) of the agreement
The Social Action Plan (SAP) must include reasonable steps (based on what it costs) to:
· Reduce or fix the negative effects (mentioned earlier) caused by building and running the mine.

· Help make sure that towns or villages that grow because of the mining work can survive economically and socially over time.
If people living in or near the mining area (or near mining buildings and equipment) need to be moved for health or safety reasons, based on international mining rules, the SAP must also include a Resettlement Action Plan (RAP).
The RAP must: Identify places where people can be moved to, be paid for by the Company, and focus on giving people proper homes and helping them keep their way of making a living.
See 5.6 (b) of the agreement 
The Company must hold public meetings to talk about the Social Impact Assessment (SIA) and the Social Action Plan (SAP) in the following places: In Monrovia (the capital city), in the main town (county seat) of each county where a planned mining area is located, and in the county seat  of each county where there will be a railroad, port, power plant, or road related to the project.
As part of its Feasibility Report, the Company must include: How it informed people about the public meetings, how many people attended the meetings, if known, the names of the groups or organizations they represented, a summary of the concerns raised during the meetings, and what actions the Company took in response to those concerns.
The Ministry (government office) may also: Make more rules about how these meetings should be announced and held, following good international practices (like those in OECD countries), and require that independent experts review the SIA and SAP, just like technical experts review the Company’s mining plans.
See 5.6 © of the agreement 
	Throughout the period of the Contract 

	Resettlement Plan
	If people living in or near the mining area (or near mining buildings and equipment) need to be moved for health or safety reasons, based on international mining rules, the SAP must also include a Resettlement Action Plan (RAP).
The RAP must: Identify places where people can be moved to, be paid for by the Company and focus on giving people proper homes and helping them keep their way of making a living.
See 5.6 (b) of the agreement 
	 

	Utilities & Amenities/Telephone
	Feasibility Report requirement/Electricity 
· The Company must include in its Feasibility Report (a detailed project plan) proposals for building one or more Power Plants (Electricity).

· These Power Plants should be designed/drawn to meet the Company’s reasonable operational energy needs in Liberia, and to fulfill its obligations under Section 19.3(b). 
Associated Infrastructure
· The Company must also plan and construct/build any Infrastructure needed to support the Power Plants (such as transmission lines, substations, or access roads).
Hydropower special approval
· If the Company wants to install hydropower capacity, it must first obtain the approval from the Minister.

· The Minister can only approve or sign  such a project if the plant is sized to make optimal or maximum use of the hydropower resource, as determined reasonably and after consulting internationally recognized hydropower experts.
Compliance with law
· All Power Plants (and related facilities) must be built, operated, maintained, repaired, and expanded in full compliance with all applicable laws, especially those dealing with public safety and environmental protection.
Prohibition within ports
· The Company cannot build any Power Plant within the existing Port or within any new port it constructs.
See Section 19.3 (a) of the agreement 
The Government will reasonably help the Company get any rights, licenses, permits, or approvals its needs under the law to use communication systems for its operations. This includes radio, phone, email, satellite, cellular, microwave, and other communication devices. The Company must follow all applicable laws when using these rights and approvals.
See 19.4 (a) of the agreement 
Right to Water 
The Company has the right to use (including by extraction) the water it reasonably needs for its operations. The Company must pay any charges required by law for using the water. This access must not reduce the water available to the local population. If it does, the Company must provide an alternative water supply to the affected people.
See Section 19.5 of the agreement 
Use of Existing Public Utilities and Facilities 
The Company can buy or use services from:
· Public utilities and facilities operated by the Government, or

· Other parties that operate them under a government license or authority.
The use must be adequate to meet the Company’s operational needs, as determined reasonably by the Government after considering:
· The public’s use of these facilities, and

· The Company’s contractual obligations 
The Government must ensure that:
· Charges and terms of use are fair and reasonable.
· These terms must reflect:
- The cost of providing the infrastructure.
-The availability of alternatives or options for both the Company and other users.
In other words, the Company should not be overcharged or unfairly treated compared to others using the same infrastructure.
See 19.8 (a) of the agreement 
The Government will make reasonable efforts to help the Company connect any infrastructure it builds or buys (as approved in the Feasibility Report) with public utilities or facilities run by the Government or others approved by it. This will be done as needed by the Company, as long as it is reasonable for the mining work and does not conflict with public needs.
See Section 19.8 (b) 
The Government can, with reasonable notice and after consulting the Company, build roads, power lines, communication lines, or other infrastructure in the Exploration or Production Areas if it is in the public interest.
The Company’s written consent is needed if the construction could seriously affect mining operations. The Government must consider the Company’s concerns and try to reduce any disruption.
If disruption cannot be avoided, the Company can be compensated only for actual extra costs caused by the disruption. The Government will also protect the Company from any claims by others for damage caused by the Government or its contractors during such construction.
See Section 19.8 (c) 
	For the time the company is working

	Community Programs, Youth Development/ Sports
	The Government wants to make sure that towns and villages near the company’s mining work can grow and stay strong. The company must help the Government and local communities make plans for this.
The company should cooperate and work together with the Government to follow these plans.
But the company does not have to spend money or other resources for these plans unless the Agreement specifically says it must.
See Section 8.1 of the agreement 
	For the time the company is working

	
	To make this happen the company will make payments for community social development like this (Section 8.2a):
	 

	
	·         US $500,000
	The day the contract is signed

	
	·         US $500,000
	2011

	
	·         US $1.25 Million
	2012

	
	·         US $1.5 Million
	2013

	
	·         US $3 Million
	2014 to 2017

	
	·         US $3 Million or 5% of the income that was taxed in the year before, whichever is bigger. 
See Section 8.2(a) of the agreement 
	2018 to the end of the agreement every year

	
	The money given each year for community projects (called the Annual Social Contribution) will be managed by a special group called the Committee.
1. The Committee will follow the rules made by the Government together with the Committee.
2. The Company will always have at least one member in the Committee.
3. People from the local areas, such as government officials, businesses, and residents  will have a chance to help choose which projects get the money.
4. The Company will not allow money to be used for any project that could break the law, including corruption laws.
5. The money can be used only for the following stated below  in Grand Gedeh, River Gee and Sinoe:
· Building things that help the community (like schools, clinics, or roads).


· Giving services directly to people.


· Paying a small amount for the Committee’s helper and office supplies.

· It cannot be used to pay for normal government office work.

· The money paid by the Company as social contribution is  not to fund the general work programs of administrative offices and officials save funding for customary and reasonable compensation and benefits for the Committee’s administrative assistant and of reasonable amount for basic office supplies
6. The money will mainly help Liberian communities in the affected counties, especially Grand Gedeh, River Gee and Sinoe  and any other county directly affected by the Company’s work.

7. All projects and spending must be open to the public and checked through audits, just like government spending.

8. The Company and the public will get regular reports on how the money is used.

9. The Company can also check the spending itself if it wants, and all documents and information needed to do so must be given.
See Section 8.2 (c) of the agreement 
	For the time the company is working in Liberia

	Access to Information
	The government will give the Company access to information (i.e., geological, and other information relating to the Exploration Area) the Company will need to operate. Section 19.1  
As long as the law doesn’t forbid or stop  it, the Government  must quickly provide every officer, director, employee, consultant, or contractor (and their spouse and minor children) of the Company who is not a Liberian citizen with the documents and visas they need to enter, leave, or travel within Liberia.
Section 19.2 
	For the time the company is working in Liberia

	Roads, Railroads, Ports & Mail
	The development plan will include building a railroad, either by the Company or by another group approved by both the Company and the Government to take the ore from the mine to a port location agreed upon by both sides. The railroad must be able to continuously carry the maximum amount of products that the Feasibility Report says the mine can produce.
The railroad must be designed so it can be expanded in the future to handle twice as much traffic as originally planned. However, the Company does not have to build this extra capacity unless it chooses to do so.
Section 6.7(a)
The Development Plan will include building a port by the Company. The port must be able to handle limited amounts of petroleum, general cargo, and containers, as well as special bulk facilities needed for the Company’s operations.
The port should be designed so it can be expanded later to handle twice its original capacity. This possible expansion may include adding about 50 meters to the iron ore jetty.
The port area should also be designed to support future large-scale growth, such as extending the main wharf, adding more wharves, or providing safe anchorage for additional ships.
Section 6.7(e)
The Company can buy services from public utilities and facilities (like toll bridges, airports, and ports) run by the Government or by others with Government approval, if these services are good enough for the Company’s needs.
The Government must make sure that the prices and conditions for the Company’s use of public infrastructure are fair and reasonable, considering the cost of providing them and the options available to everyone.
If there is not enough capacity for both the public and the Company, the Government may limit the Company’s use. In that case, the Minister, the Company, and other similar users must work together to find fair ways to increase capacity and share the extra costs.
See Section 19.8 (a) 
The Government will make reasonable efforts to help the Company connect any infrastructure it builds or buys (as approved in the Feasibility Report) with public utilities or facilities run by the Government or others approved by it. This will be done as needed by the Company, as long as it is reasonable for the mining work and does not conflict with public needs.
See Section 19.8 (b) 
The Government can, with reasonable notice and after consulting the Company, build roads, power lines, communication lines, or other infrastructure in the Exploration or Production Areas if it is in the public interest.
The Company’s written consent is needed if the construction could seriously affect mining operations. The Government must consider the Company’s concerns and try to reduce any disruption.
If disruption cannot be avoided, the Company can be compensated only for actual extra costs caused by the disruption. The Government will also protect the Company from any claims by others for damage caused by the Government or its contractors during such construction.
See Section 19.8 (c) 
	For the time the company is working in Liberia

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The Company must always take steps to prevent its operations from polluting or harming any rivers, lakes, land, or the air in or around Liberia.
If the Company’s operations break any rules or seriously harm the environment, the Company must quickly work to fix the damage and return the area as much as possible to its natural state. If full restoration is not possible, the Company must reduce the harm as best it can and take further steps to prevent more environmental damage. 
Section 13.1 
The Company will give to the Minister within 60 days after  each anniversary of the date the Government gave the Mining License a report called Environmental Report which will include an assessment or evaluation of the  Production Area. 
Section 13.2 (a) 
Subsequent environmental reports will be provided once every two years, starting from the second anniversary of the submission of the first environmental report. 
Section 13.2 (a) 
	For the time the company is working in Liberia

	Wetlands Management
	
	

	Waterfront Control Measures
	
	

	Parks and Forest Reservations
	
	

	Protection of Wildlife
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a. ATLANTIC RESOURCES LTD.
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Atlantic Resources Ltd.

	Contract Type
	Forest Management Contract (FMC)

	Contract Start Date
	September 17, 2009

	Contract End Date
	September 16, 2034

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except Performance Bond (US $250,000) 

	Other Investment Activities 
	The Company will build a sawmill for a minimum value of US$ 2.2 million and Plywood mill/Vineer for US$20 million within three years from the contract effective date. Minimum money to be spent on processing activities, US$22,200,000.00. See A-2 (page 15) under processing requirements.

	Location/Affected Area
	Area “P,” Blebo, Tiento, Torpah, Barobo, Gwelokpoken and Nyenawleken Districts, Grand Kru, Maryland, and Rivercess counties

	Review Period
	As per each specific plan; usually 5 years.

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 119,344 hectares in three counties, Grand Kru, Maryland, and Rivercess counties.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	

	Development and Activity Plans
	Before starting work, the company will  p prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
· Strategic Forest Management Plan
· A Five-Year Forest Management Plan
· Copy of the Environmental Impact Study (approved by EPA)
· Initial Social Agreement
· A Business Plan
· Section B3.11-13
	90 days before the 1st year of work starts

	
	Every year, the company will  prepare and give the government a work plan to show how they will operate for that year. Section B3.14
	90 days before the 1st year of work starts

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company will not bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period

	Buying Local Goods & Services
	Not provided for in the agreement
	

	Land Rental Bid & Performance Bond
	The company will pay the GoL US $8.90 per hectare every year as rent for the land it will use to operate. Section A4 & B7.13
As stated in Regulation 107-07, Section 61, the company must give the government a US $250,000 performance bond before the company starts work. Section A3 & B3.15
	As stated in Regulation 107-
07.

	Social Protection (Life & Property)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is not supposed to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage
	Not provided for in the agreement
	

	Liberian Equity Participation
	Not provided for in the agreement
	

	Farm Development and Research Fund
	Not provided for in the agreement
	

	Land Access/Use: Public and Private Lands
	Use of Public Land Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the contract period

	
	Use of Private Land:
If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.
If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.
With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	Throughout the contract period

	Social & Corporate Commitments/Obligations (Things that the company is supposed to do)

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.
	Every 5 years from the date this contract is signed

	Resettlement Plan
	Not provided for in the agreement
	

	Employee Housing
	Not provided for in the agreement
	

	Utilities & Amenities
	Not provided for in the agreement
	

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3. 21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period.

	Infrastructure Development (Roads, Railroads, Communication Lines, Ports, etc.)
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period.

	
	The company can cut any tree it needs to build roads, bridges and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.22 & 25; & B6.5
	3 years after the contract is signed and up the end

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	Throughout the period of the Contract 

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants, etc. to the GoL or remove everything itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract

	Wetlands and Swamps
	Not provided for in the agreement
	

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all, the company must fill the place so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract

	Parks and Forest Management & Reservations
	The company should not just cut down any trees in the forest. It must leave some trees, mainly the young ones, and other good things in the forest. Section B6.32
Reforestation: 
The company must plant trees to replace the trees they cut down so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Throughout the contract
Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, other Animals & Culture
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, mainly for animals set aside by law. Section B6.35
	Throughout the contract

	Fire Control
	The company must not do anything that will cause fire. In case of a fire, the company will pay for fire fighters or any damage the fire may cause. Section B6.6, 61&62
	Throughout the contract
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a. Liberia Cocoa Company
Simplified Contract Matrix

	Company Information

	Name of Company/ Concessionaire
	Liberia Cocoa Corporation

	Contract Type
	Agriculture Concession

	Contract Start Date
	2014

	Contract End Date
	2034

	Contract Duration/ Period
	20 years

	Investment Size
	US $12 Million

	Location/Affected Area
	Voinjama District, Lofa County

	Review Period
	After every 5 years

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	Liberians benefit when the government signs concession agreements because the companies are supposed to provide jobs and business opportunities in the country. If the company wants to give a contract or buy goods or services, they must first consider businesses that are owned by Liberians, registered, and operating in Liberia. At the same time, the goods, or services the Liberian company is selling must be the same price and quality the company will get from a company outside of Liberia. The government and the people have the right to ask the company about this.
Section 14 
	When the company starts operation, but usually 180 days after the company starts operation

	Development Plan
	The company is supposed to give the government development plan every five years. Section 9.4c
	On or before June 1stof each year, starting 2023

	
	If the company does not develop the area like it is supposed to, the government will close the company. Section 9.9 
	For the time, the company will be working

	Rights and Other Production Rights
	All the farmers in the concession area do not have to grow cocoa; they can grow what they want. Section 4.6
	For the time the company starts work; after the concession area and production area have been divided

	
	If the company is able, it will buy cocoa seedlings from a foreign country. The company can also buy seedlings from ho the company has asked to plant cocoa. This is called an out-grower program; the company helped farmers to plant and then later when it starts to grow, the farmer will sell to the company.
The company can also buy from the following things from foreign countries: planting materials, farm goods, school materials, medication for hospitals and clinics in the concession area, rice for the workers and all materials or equipment it will need to meet its social obligations to the community. Section 4.7
	For the time the company starts work; after the concession area and production area have been divided

	Local Employment
	In the first 5 years, the company will make sure that at least 50% of its managers are Liberians; 50% of the ten most senior management positions should be held by Liberians.
	First 5 years of the Effective Date

	
	Within 10 years, the company will employ at least 75% Liberians in all management positions; 75%) of the ten most senior management positions should be held by Liberians.
	Within ten (10) years of the Effective Date

	
	The company can still hire some foreigners for top jobs, if it hires the number of Liberians for these positions agreed to in the contract. Section 23.3
	

	Royalty/Surface Rental / Signature Fees
	The company will pay a fee equal to US$5.00 per hectare for land in the Production Area. This is called a royalty fee. Section 4.1(c)
	For the time the company starts work; after the concession area and production area have been divided

	Annual Social Contribution (Social Development Fund)
	Every year, the company will give an agreed amount of money to the community, district, or county for development projects; the community can decide what projects they will do, or they can ask the company to do what they and the company agree to.
The company will build schools in the work area for their workers’ children to go for free.
Section 12.1
	Within 6 months after completing the survey of the Production Area

	Minimum Wage Arrangement
	The Ministry of Labor sets the pay rate for the country and the lowest amount a person can be paid in Liberia. The company agrees to follow the labor laws of the country. Section 13.3
	

	Liberian Equity Participation
	No Reference
	

	Sale of Interest/ Concession Rights
	If the owner(s) of the company wants to sell the company or a part of it, they must tell the government first and the government must agree.
Even if the government agrees, the company will have to pay all the taxes or fees and money it owes to others before the owner(s) can sell the company. If they sell the company, the government will take out all taxes from total amount the company will make.
Section 24.2
	

	Farm/Mineral Development Fund and Science Research Fund
	The Company will set up an Out-grower Program for the Company to help small farmers in the area to grow cocoa and then later, it will buy the products from the farmers. Section 4.7
	During the period of the Contract 

	Land Acquisition and Land Outside Concession Area
	The Company will pay an additional annual surface rental fee for the United States Dollars. $1.25 per hectare for land outside the Production Area, but within the Concession Area. The Production Area is the place that the company is working right now; Concession Area is the whole area that the company signed the agreement for. Section 20.1b
	Annually 

	Buying Local Goods & Services
	If the company wants to buy goods or services, they must first consider buying from businesses that are owned by Liberians. A Liberian business is one where a Liberian gets 60% or more of the profit from the business or contract.
The goods or services the Liberian company is selling must be equal in value or better than goods and services the company can get from outside of Liberia. The company will look at price, quality, safety standards, service, quantity, delivery schedules, availability, and other laws before making the decision to do business with the Liberian company. Section 14
	The entire time the company will be working in Liberia

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The company will  make sure that no chemicals, gas, fuel, oil, or any other bad things are put in the ground/bush or in creeks around the towns.
To make sure that this does not happen, the company is to prepare and give the government a Social Action Plan (SAP) that will show how the company will protect the environment. The plan is supposed to include programs on how the concession area will continue to do economic and social activities in both the concession areas and those new areas/populations that have been formed because the company started doing business in the area. Section 17.2
	Before the concession starts working

	Resettlement Plan
	If, while doing its work, the company causes people to be displaced, the company will work directly with the affected person or people to find them a suitable place to move, pay for anything they lost or must leave behind, and any other benefits they are supposed to get. The company will follow Liberian laws during the negotiation with the affected person or people. The SAP the company gave the government includes the company’s Resettlement Action Plan (RAP). Section 4.1c
	

	Employee Housing
	For full-time employees, the company can give up to 30% of the person’s gross salary for housing; or the company can build houses for full-time employees and their dependents.
If the company decides to build houses, they must be in line with the minimum housing standards issued by the Ministry of Public Works. Section 10.5
	As soon as the company starts to employ workers

	Utilities & Amenities/ Telephone
	The company will provide adequate electricity, water, and other utility services since the Government is not able to do so at this time. The services will be provided to builds and other facilities in the Concession Area. Before doing so, the company will consult with and get the approval of government agencies responsible for each service. Section 7.2
	Throughout the contract period     

	Health, Welfare, Insurance and Sanitation
	The hospital that the company will build must be in accordance with accepted health and sanitation procedures and Law of Liberia.
The hospital shall be free for employees and their dependents, part-time workers and government officials assigned to the area. It should be able to give emergency care and provide medicine to prevent sickness. There must be at least 1 modern outpatient clinic in the Production Area, staffed with qualified medical practitioners(s). Section 10.4
The company will also build (or repair) sufficient toilets in the Production Area and make sure that facilities in the Concession Area are clean in accordance with the Development Plan. Section 17
	In six (6) months after the company starts work

	Education Program/Funds
	The Company will build schools and provide elementary education, junior and senior high school education, free of charge, for dependents of employees in the production area.
Section 12.1
	Within 6 months after the company starts work

	Training/Knowledge Transfer
	Provide the needed training for Liberians so that they become qualified for current and future positions according to Section 13.1 of this agreement. Section 13.2
	For the time, the company will be working in Liberia

	Community Programs, Youth Development/ Sports
	Each year the company will pay US $5.00 per hectare for land in the Concession Area into an account that will be managed and used for the benefit of communities within the Concession Area. Section 19.4
	For the time, the company will be working in Liberia

	Access to Information
	The government will provide information the company needs to operate. And the company also has right to receive from Government the licenses, permits and other authorizations it needs to put the communications system in place. The company has the right to operate, directly or through someone else, any communication system that it thinks is necessary for internal communications including radio, telecommunications, electronic mail systems, satellite networks, cell systems, microwave devices and other communication devices and systems. Section 7.1
	For the time, the company will be working in Liberia

	Roads, Railroads, Ports & Mail
	All roads in and across the Concession Area (including Farm Roads) used from time to time by the population before the
company’s operation must remain open to free use by the public, if such roads will not pose any threat. Section 8.1
	For the time, the company will be working in Liberia

	Environmental Controls


	Issues
	Narratives
	Timeline

	Pollution Measures
	The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. Some of these problems could be pollution of the air from the big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers, etc.
The company will follow all public health and safety laws and environmental management and protection laws. The company will make sure that its operations will not cause unnecessary risks to public health or damage to the environment. Section 17.4
	For the time, the company will be working in Liberia

	Wetlands Management
	
	

	Waterfront Control Measures
	
	

	Parks and Forest Reservations
	
	

	Protection of Wildlife
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a. FIRESTONE LIBERIA, INC.
Simplified Contract Matrix

	Company Information

	Name of Company/ Concessionaire
	Firestone Liberia Inc. 

	Contract Type
	Agriculture

	Contract Start Date
	March 31, 2008

	Contract End Date
	December 31, 2041

	Contract Duration/ Period
	33 years

	Investment Size
	No Reference

	Location/Affected Area
	Margibi County
 

	Review Period
	

	Brief Introductory Statement
	Firestone Liberia Inc. is a company that made an agreement with the Government of Liberia to grow, collect, and sell rubber. This agreement lasts for 33 years. The company works on a big piece of land, about 118,990 acres in two counties called Margibi and Grand Bassa. Firestone Liberia is part of a bigger company called Bridgestone Firestone. A long time ago, in 1926, Firestone first made a deal with the Liberian government to grow rubber in the country. That deal was changed a few times, with a big change happening in 1976 and again in 1987. From 1990 to 2003, Firestone lost or had a lot of damage to its farms, buildings, and equipment because of the civil war in Liberia. In 2008, the agreement was updated again, and a company called Firestone Natural Rubber Company was no longer part of it.
See the Recital (Witnesseth) and Section 2 of the Agreement 

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/ Value Added/Use of Liberian Products and Services
	. If the company wants to give a contract or buy goods or services, they must first consider businesses that are owned by Liberians and registered and operating in Liberia. At the same time, the goods, or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. The government and the people have the right to ask the company about this. Section 12
	When the company starts operation, but usually 180 days after the company starts operation

	Development Plan
	The company will give the government a 5-year development plan. Section 22.2
	This will start 90 days after the agreement is signed and thereafter on or before June 1 of each succeeding year

	
	Even though the government can review all the development plans of the company, the government does not have to approve the plan before the company can start working. Section 22.2
	

	Rights and Other Production Rights
	The company has the right to plant rubber at any time during the time of the contract. Section 4.1
The government agrees to lease more land to the company. Section 4.2
The government agrees that the company has the right to use its own money to build, install and or maintain factories and other properties in the concession area. Section 4.3 (a) (ii)
All roads and highways that the company builds can be used by the people. Section 4.3 (a) (iii)
The company can also plant, cut and use timber that it feels is necessary to build or repair/maintain its properties. Section 4.3 (a) (iv)
The company has the right to use, but not sell, any water, stone, rocks, sand, clay, and gravel to build its factories and properties. Section 4.3 (a) (v)

	Throughout the contract period     

	
	If the government discovers diamonds, gold or other valuable resources in the concession area, the government will pay Firestone for the area. Government and any person who wants to look for natural resources in the area will be fully responsible for their own insurance and expenses. Firestone has nothing to do with whatever happens to them, except where Firestone takes direct action that will cause problems. Section 4.5 (a-d)
	Throughout the contract period     

	Local Employment
	The company is not allowed to bring foreign workers (unskilled laborers) to Liberia to do small jobs (unskilled labor positions) that people do not have to go to school to learn. Only Liberians are allowed to do all these small jobs. The Company will give preference for employment at all levels of financial, accounting, technical, administrative, supervisory, and other senior management positions, and other skilled positions to Liberian citizens when the jobs become available. Section 11.1. The government and the company agree that the company will only bring in foreign workers if it cannot find Liberians to hire for the job. Section 11. 1 
	Throughout the contract period      

	
	According to the agreement, 30% of senior management positions will be given to Liberians. 


	Within the first 5 years of the first amendment effective date 

	
	According to the agreement, another 50% of senior management positions will be given to Liberians. Section 11.1
	Within 10 years of operation with in the first ten years of the first amendment effective date

	Buying Local Goods & Services
	If the company wants to give a contract or buy goods or services, they must first consider businesses that are owned by Liberians and registered and operating in Liberia. At the same time, the goods, or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. The government and the people have the right to ask the company about this. Section 12
	Throughout the contract period     

	Royalty/Surface Rental/ Signature      Fees
	Surface rental is money the company pays for using anything on top of the land. Firestone will pay every year to use the land $2.00 per acre (118,990 acres) for surface rental. So, each year Firestone will pay $237,980 to the Government. Section 19 (1) (2)
Royalty and Signature fees are not stated in the Agreement 
	This money must be paid before or on January 15 every year

	Annual Social Contribution (Social Development Fund)
	 The goal of the Government and Firestone in this agreement is to make sure that the work is done in a way that helps nearby communities stay strong and do well, both while the work is happening and after it ends. If the Government asks, Firestone will talk with the Government so it can make plans to meet this goal. Then, Firestone will work honestly with the Government to help carry out those plans.
The company will work with the government to study if it is possible to bring electricity to the nearby communities where it works. But this does not mean the company has to spend more money than it normally would for its own business.
Section 14
	Throughout the contract period     

	
	The company and Government will work together to  set up a committee that will coordinate how to handle medical, health safety, environmental, educational, labor, personnel, and any other matters related to the activities of the company. Section 16
	The committee shall meet no more than 4 times per year

	Minimum Wage Arrangement
	Firestone Liberia will follow the law when it pays its workers, gives them benefits, and takes care of their working conditions. Section 11.3
	Throughout the contract period     

	Liberian Equity Participation
	No Reference
	

	Sale of Interest/ Concession Rights
	If the owner(s) of the company wants to sell the company or a part of it to raise money, they must tell the government first. If the company just wants to give the business to people who are already part of the ownership, then the company does not need to tell the government. Section 23
	Throughout the contract period     

	
	On the other hand, Firestone is owned by another big company in United States of America. People who want to invest in Firestone can do so by investing in the company that owns Firestone.
	

	Depreciation Method
	According to Section 204 of the Revenue Code, which is recognized by the Agreement as a Depreciation Method, heavy machinery loses value or  is depreciated at a rate of 30% per year, and light machinery, including furniture loses value or is depreciated at 40% per year. If it is not clear whether a machine is light, it should be counted as heavy machinery.
For trees that are expected to live for 15 years, depreciation will be calculated for each tree separately (Asset-by Asset), using the straight-line method starting from the year they are planted.
For buildings that are expected to last 10 years, depreciation will be calculated for each building separately (Asset-by-Asset), using the straight-line method.
For intangible assets, like software that are expected to last 3 years, depreciation will be calculated for each intangible asset separately (Asset-by-Asset), using the straight-line method.
For fixtures that are expected to last 3 years, depreciation will be calculated for each fixture separately (Asset-by-Asset), using the straight-line method.
See Section 18.3 (1) and Appendix 2, Depreciation Rates of the Agreement 
D
	

	Farm Development Fund and Science Research Fund
	Every year beginning 2008, Firestone will give 700,000 rubber stumps of the same quality used for the replanting by Firestone to support the development of qualified Liberian Rubber  farmers  through extension programs and other services. 
See Section 14.2 of the Agreement
Firestone may fulfill its commitment in one of the following ways:
1. Direct Provision (Option i):
 Firestone can supply rubber stumps directly to qualified Liberian farmers, at its own expense, using rubber stumps from its own supply.

2. Indirect Support (Option ii):
 Firestone can instead provide money, materials, or other tangible support to other individuals or organizations that will, in turn, distribute free rubber stumps or planting materials to qualified Liberian farmers. In this case, Firestone would still receive credit for the portion of rubber stumps or materials provided, based on the share of the cost it paid or incurred.

3. Combination of Both (1) and (2):
 Firestone can use a mix of both direct and indirect methods described above to meet its commitment
Section 14.2 (i) , (ii) & (iii)
	Paid every year

	Land Acquisition and Land Outside Concession Area
	The company will   use land in the concession area after signing the agreement, but the government agrees that the company  can also use other land outside the production area  through lease/rent but at surface rentals not to exceed the fair market value of such land. . Any private land leased or rented by Firestone for use for  production will be additional area under the agreement. Section 4.2
	Throughout the contract period     

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The goal of the Government and Firestone in this agreement is to make sure that the work is done in a way that helps nearby communities stay strong and do well, both while the work is happening and after it ends. If the Government asks, Firestone will talk with the Government so it can make plans to meet this goal. Then, Firestone will work honestly with the Government to help carry out those plans.
T. Section 14.1.
	When the company starts working and throughout the contract period     

	Resettlement Plan
	Not in the Agreement 
	    

	Employee Housing
	Firestone will  build  new housing for its workers  to the improved housing standard found under Appendix IV of the Agreement for its workers.
· Between January 1, 2006, and December 31, 2010, Firestone will build 2,300 new houses that meet good standards.

· By the end of 2015, the company will make sure every worker who should get a house has one.

· By December 31, 2017, Firestone will fix and improve all old or broken houses that employees will live in later.
See Section 8.5 of the Agreement 
	Completed between January 1, 2006 - December 1, 2010
Time set for each employee to have one house, 2015 Rehabilitation to be completed by the end of 2017

	Utilities & Amenities/Telephone
	The company will build all factories, buy equipment, and provide lights for its operation, if these things are not already there. The Government will not charge Firestone any fees or taxes for doing this. Firestone can choose to give electricity or water to the government or other people, but only if it has extra. If it does give extra electricity or water, the government or people must pay a fair price. Also, the government will be the first one to allow us to buy extra electricity or water. Firestone can also use public things like roads, halls, trains, and other means of transport, but it must pay a fair price to do so Section 5.3
	Throughout the contract period     

	Health, Welfare, Insurance and Sanitation
	The company agrees to always practice public health and safety measures and will conduct regular safety training for its employees in accordance with modern rubber farm and processing practices and law. Section 8.1 
The government has given the company the right to establish, manage, and maintain a Plant Protection Department to maintain law and order in the concession area. The department has the right to arrest and detain any person violating laws of the company provided that as soon as possible (and within 24 hours), that person is given to the Liberia National Police. Section 8.2
	Throughout the contract period     

	Health, Welfare, Insurance and Sanitation
	The company will build wells and provide other sources of clean drinking water for households in the concession area.
Section 8.3
	Throughout the contract period     

	
	The company will continue to build toilets or bathrooms and make sure by December 31, 2011, each household in the working place will have bathrooms with toilets inside Section 8.4
	Throughout the contract period     

	Medical (Health Care and Sanitation)
	The Company workers and government officials working in connection with the company, along with their wives and dependents, are entitled to free medical treatment, provided at best medical standards in a good sanitary environment. The company is to comply with health and safety rules, regulations and laws of the Government or do better than what the government wants. Those who do not work for the company can also go to the hospital but will have to pay something small. Section 9.
	Throughout the contract period     

	Training of Health Care Workers
	At the end of the rehabilitation period the company will evaluate the possibility of re-establishing its own training program for nurses and paramedics or providing for such training through a program in Liberia established by the Government or third parties. Section 9
	Throughout the contract period     

	Education Program/ Funds: Elementary, Junior, and Senior High
	For the time the Company is working, the company will make sure to provide education for employees, children, or dependents free of charge, including junior high and high school education. Section 10.1
	Throughout the contract period     

	Education Program/ Funds: Adult Literacy
	Firestone will give $35,000 every year (until 2015) to help the Government run adult literacy program (reading and writing classes for adults) in the area where the company works. These classes will focus on helping spouses (spouses) of workers first.
After 2015 (or earlier, if the Government says so), Firestone will keep giving money to help with scholarship program.
The company will also let the adult classes use its school buildings, but only when the company is not using them.
Section 10.1
	Every year

	Education Program/ Funds: Harbel Multilateral High School
	As part of its support, Firestone has promised to give money to Harbel Multilateral High School to help make the school better.
· In the first year after the new agreement starts, Firestone will give $75,000.
· In the second year, it will give $55,000.
· In the third year, it will give $35,000.
This money is to help the school:
· Fix and improve its buildings.
· Buy books, tools, and supplies.
· Offer vocational training (job and skill training) 
Firestone will not run the school or oversee how the school is managed.
After the third year, if the school really shows it needs more help, Firestone may choose to give more support. But this is up to the company, and it does not have to do so. Section 10.2; Children or dependents of Government workers who are officially working and living in the area where Firestone operates can go to Firestone-run schools for free if they are registered with Firestone.
This free education is only for the time the government workers are living and working there.
The number of children getting free schooling must be a reasonable amount, and this number will be decided together by the Government and Firestone from time to time.
Section 10.3 
	In the first, second and third year of operation

	Training/Knowledge Transfer
	At the end of the rehabilitation period the company will evaluate the possibility of re-establishing its own training program for nurses and paramedics or providing for such training through a program in Liberia established by the Government or third parties, Section 9. The Company will train Liberians to qualify them for positions in financial, accounting, technical, administrative, supervisory, and other senior management positions, and other skilled positions, stated under section 11.1.
	Every year

	
	To support education in Liberia, the company has agreed that it will give US$115,000.00 for scholarships for Liberian citizens. This will be managed by Firestone. One-quarter (One part out of four) of such amount will be reserved for students living in Margibi Section 11.2
	Every year

	
	In addition to supporting education, the company will provide US $500,000 to support the University of Liberia’s College of Agriculture & Forestry. The help given might be in things like books or tools (in kind) if the University and the Ministry of Agriculture think it is needed. The company will plan (job training program) for teaching people while they work, and they will share the plan with times and dates in their report under section 22. See Section 11.2. 
	Every year

	Community Programs, Youth Development/ Sports
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs and work in a way that will empower communities and improve their economic and social life. The company is supposed to give its plan to the government on how it will achieve this goal. Section 14.1
	Throughout the contract period     

	Community Programs, Youth Development/ Sports: Support to Farmers
	To help the community become economically strong, Firestone has agreed to give  advice,  supply for free 700,000 rubber stumps of the same quality used for the replanting by Firestone  to qualified Liberian rubber farmers or give money, materials or other tangible support to other persons (third parties) to provide free rubber stumps or planting materials to qualified Liberian rubber farmers  to  support the development  of the rubber sector in Liberia through extension programs and other services.  The company will also train people to provide regular support to rubber farmers and work with the Ministry of Agriculture to help with extension support. The Company could combine supplying rubber stumps from its own pool as well as through a third party. Section 14.2
	Every year 2008 begins and if the rubber stumps and money are available

	Access to Information
	The government will provide information the company needs to operate. The company will keep originals of all records (except correspondence) received or compiled by the company in connection with its operation in its offices in Liberia. Section 21
	At all times

	Roads, Railroads, Ports & Mail
	The company agrees to allow roads other than farm roads in the concession area to be used by other people for free if this does not cause problems for the company. The company has the right to place security gates and other checkpoints on roads in the production area. The government has the right to construct roads, highways, railroads, telegraph and telephone lines and any other communication lines within the concession area if it does not interfere with the company’s operations. The company can use any government airport, harbor, port, or similar facility for the same price everybody else pays. Section 6.1-6.5
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens.
Some of these problems could be pollution of the air from the big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers, etc. The company will follow all public health and safety laws and the environmental management and protection laws. The company will do all it can to make sure that its operations do not pose unreasonable risks to public health or damage to the environment. If the government or the company identify an unreasonable risk to public health, the company will develop an additional Environmental Management Plan to address the situation. Section 15
	Annually update through the Development Plan
The supplemental EMP shall be produced within 6 months of identification of the problem.
Within 12 months after the effective date, the company shall develop and submit to government an environmental assessment report and environment management plan

	Wetlands Management
	
	

	Waterfront Control Measures
	
	

	Parks and Forest Reservations
	
	

	Protection of Wildlife
	
	


b. ExxonMobil Exploration and Production Liberia Limited)
Simplified Contract Matrix
	Company Information

	Name of Company/
Concessionaire
	ExxonMobil Exploration and Production Liberia Limited

	Operator/Owner
	ExxonMobil Liberia Limited

	Contract Type
	Production Sharing Contract (PSC) & Addenda

	Contract Start Date
	2006 and RESTATED AND AMENDED
 March 8, 2013

	Contract End Date
	March 7, 2038

	Contract Duration/ Period
	25 Years (Divided in Stages)

	Investment Size
	Not Specific, Depends on Exploration (looking for oil) Phases

	Location/Affected Area
	Block: 13 (off the coast of Margibi & Grand Bassa counties)

	Review Period
	As Per Time and Stages

	Brief Introductory Statement
	This oil block is owned by ExxonMobil (80%) and Canadian Overseas Petroleum (Bermuda) Limited COPL (20%). It was first owned by Pepper Coast Petroleum PLC and transferred to COPL (100%) and finally transferred to ExxonMobil (80%) by COPL. It is for the exploration of petroleum in Liberia, Block 13, off the Coast of Margibi and Grand Bassa Counties.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	The company must give NOCAL a project linkage plan for its exploration, development, and production phases that:
i.            Identifies would be local suppliers, contractors, and services providers.
ii.            Points out keyways to grow Liberian services for the oil and gas sector.
iii.            Shows how the company will buy goods and services from Liberian companies (a purchase plan); how it will create bidding preference for local suppliers, contractors, and service providers.
iv.            Explains how it will monitor the plan and make reports on how things are going.
Article 29.10 
Every time the Contractor submits a development or production plan, it must also give NOCAL, a “Project Linkages Plan” or an updated one. This plan must:
(a) Show how local Liberian businesses and workers can help by supplying goods and services for the oil work.
(b) Explain how the Company will help Liberian businesses grow in the oil and gas industry.
(c) Include a plan for buying more goods and services from Liberian companies over time. Local companies should get preference if their products and services are good quality, priced, and delivered on time.
(d) Describe how the Company will train Liberian citizens in different job skills, such as engineering, technology, geology, oil production, maintenance, and contract management.
(e) Set clear goals, explain how progress will be checked and reported, and include fair penalties if the Company does not meet those goals.
Section 29.11(a-e)
	180 days after signing the Contract 
Throughout the period of the Contract 


	 
	Every year the company will give NOCAL a report on how it is doing. That report must include the number of Liberian companies it gave contracts to, the Liberian people it employed, their positions, their pay, the training it gives and any other activities it did during the year. Article 29.13
	February of every year, from the start to the end of the contract

	Local Employment
	The company will only hire Liberian workers to do small jobs that people do not have to go to school to learn. The Company will provide skill training and job opportunities for Liberians. The Company should try to hire qualified Liberians first for jobs like managers, engineers, accountants, scientists, workers, office staff, etc. If there are no qualified Liberians available, then people from other countries can be hired.
The Company must follow the law for jobs, including work hours, working conditions, pay, and other rules about work.
.. Article 29.1(a- c)
The Government must quickly give the Company’s workers and helpers who are not from Liberia, and their families, the papers, and visas they need to enter, leave, work, and travel in Liberia to help with the petroleum work. The Government should also help make travel and immigration easy and fast for them when they come to or leave Liberia,
Article 29.7
	From the start to the end of their work in Liberia

	Buying Local Goods & Services
	If the company wants to buy goods or services, they must first consider buying from businesses that are owned by Liberians. The goods or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. They must also be able to deliver in the same amount of time and give the same type of payment plan. Article 29.9
	For the time, the company will be working in Liberia

	Import and Export
	The company has the right to bring to Liberia all the goods, material, machines, and other things it needs to do its work. It can also bring everything (like cloths, furniture, dishes) its foreign workers and their families need to live in Liberia. They can later send those things back to their country or sell then in Liberia if they want to.
Workers from other countries cannot bring things into Liberia that they can easily get here in the same condition, quality, amount, and price; they can only bring those things are that special and are not in Liberia. Article 26.1(a&c)
	From the start to the end of their work in Liberia

	Royalty/Surface Rental / Signature Fees/Bonuses
	The oil company will pay NOCAL for the following money , called bonuses: :
a.       US $21,250,000 at the time set and agreed to (the trigger event day)
b.       US $2,000,000 when it can fill 30,000 barrels per day for 30 days straight.
c.       US $3,000,000 when it can fill 50,000 barrels per day for 30 days straight.
d.     US $5,000,000 when  it can fill 100,000 barrels per day for 30 days straight
Each payment must be made within 30 days after the end of each 30-day period
Article 19,1(a-d)
The Company cannot get the bonus money back or count it as oil or petroleum cost.
Article 19,2 
	Each payment must be made within 30 days after the end of each 30-day period


	Annual Social Contribution (Social Development Fund)
	When the petroleum work starts, the Company must give money each year while it is looking for oil  to help with social and welfare programs in Liberia. 
The Contractor will give $150,000 each year while it is looking for oil or during the exploration time and $500,000 each year when it starts taking the oil or during the production time, 
The money will be paid in a special account called the Consolidated Fund and will be held in separate training and education sub accounts established for the purpose of holding the contributions made under this Contract. The Company, Ministry of Finance and NOCAL will agree on the standard on how and when the money will be used.
Article 29.4 and 29.5 
	During each  year of the exploration and appraisal period & during each year of the production period

	Work Conditions (Wages, Salaries, and Hours of Work, etc.)
	The Company must follow the law for jobs, including work hours, working conditions, pay, and other rules about work.
Article 29.1, last paragraph 
All workers needed for the petroleum work will be under the control of the Company or its helpers (sub-contractors). Based on the law or conforming to Article 29.1 of this agreement, the Company or its helpers will decide the workers’ jobs, work hours, pay, and other work conditions. The Company is a private company, so its contracts do not have to follow the government’s rules (PPC Act) for buying goods or services
Article 29.8
	Throughout their work in Liberia

	Liberian Equity Participation
	LIBERIAN CITIZEN PARTICIPATION
The government, through NOCAL, will set aside 5% of the amount of the contract for Liberians to take part in the oil business through Citizen Carried Participation. However, no Liberian will be allowed to give their shares to any foreign person. NOCAL will oversee this program and will make sure that it works properly. Article 19.6
STATE PARTICIPATION
The Government, through NOCAL, can take 10% of the Company’s share, called State Carried Participation in the Contract. To do this, NOCAL must tell the Company within three months before oil production starts. The Company must tell NOCAL when production is expected to begin, at least 180 days before it happens. If NOCAL chooses to take the 10%, it will then become part of the Company group for everything in the contract, 
Article 19.5 
	From the time the contract is signed to the end

	Oil Research and Development, and Rural Energy Fund
	To help with research on oil and gas and support Liberia’s energy goals, a Hydrocarbon Development Fund has been set up and will be managed by NOCAL. Within 30 days after this contract begins, the Contractor must give $500,000 one-time to this fund. This money cannot be paid back or counted as a petroleum cost when the production starts.
. Article 19.3
According to the National Energy Policy, a Rural Energy Fund (REFUND) has been created to help bring clean energy to rural areas. Because oil will not last forever, the government wants to use some of the oil money to support renewable energy for the future. The Contractor must give $100,000 each year during exploration and production to this fund through NOCAL. The first payment must be made within 30 days after the contract starts, and every year after that. The amount may change each year based on inflation. This money cannot be paid back or counted as a petroleum cost
Article 19.4(a)
	Within 30 days after this contract begins, one-time payment 
Payable each year during exploration and production

	Land Acquisition and Land Use
	The State will give the Contractor land it owns for Petroleum Operations if the land is suitable and not already used by others or the State. The Contractor can use this land to build and keep needed facilities in good condition.
If the Contractor needs to buy land from private owners, NOCAL knows this may raise costs and will try to provide State land instead when possible.
The State will also allow the Contractor to build, use, and maintain telephone, telegraph, and pipeline systems needed for Petroleum Operations on State land, if it does not interfere with others’ rights or uses. The Contractor must keep these systems in good condition and take responsibility for any damage or loss.
Article 9.1
If oil and gas is found on private land, the company must work with the landowner to come to an agreement. If the company and the landowner cannot agree, the company will tell the government to talk with the owner on its behalf. The company must tell NOCAL every year how much land it got and how  much money it paid and the reason for the payment. All information like this will be open for anyone to see. Article 9.2 (a & b)
If the company spoils somebody’s farms, water, or other things (not in contract areas) the person can hold the company responsible for the damage. Article 9.3
	Throughout the period of the Contract 

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Resettlement Action Plan
	The company will take care of the people who were already living in the area before it started its work. For this reason, it must give the government 2 plans (ESIA and ESMP) that explain how it will take care of the people living in and around its work areas. Article 6.10(a)
The company will give the government a Resettlement Action Plan (RAP). This plan will explain what the company will do in case its work causes harm to the nearby towns, villages, and their farmland. In RAP, the company is responsible for building new houses, towns or villages for people who may have to move because of the problem caused by the company’s work. The RAP also explains what the company will give the people to start life again. Article 6.10(d)
	 

	Access to Utilities & Amenities, & Infrastructure (Roads, Railroads, Ports, etc.) and Responsibilities
	The company can build or use roads, railroads, ports, and places to make their work easy. They can also supply water and light.
If what the government has is not enough for the company to use, it must give money to help government add on to what is already there; the government will pay back when they find oil. Article 10.1
The company will decide how it will take the oil out of Liberia. If it builds pipes that carry the oil across a public road (a road people use), then the company must make sure the pipes will not cause any problems and that will stop people from using the road. Article 15.3
	From the start to the end of their work in Liberia

	Health, Safety, Sanitation, and Insurance.
	The company must follow all the health and safety laws; it will give the government a Safety, Health, and Environment (SHE) plan. This plan will explain how it will make sure that nothing goes wrong.
The government will be checking on the company to make sure that it is following the plan, and everything is fine. Article 6.4-6
	The entire time the of contract

	Training & Education Programs
	Before the company starts work, it must give the government money to train Liberian people. It must give US$100,000 every year while looking for the oil and US$750,000 every year when it finds and starts taking the oil. The money will be paid in a special account called the Consolidated Fund and will be held in separate training and education sub accounts established for the purpose of holding the contributions made under this Contract. The Company, Ministry of Finance and NOCAL will agree on the standard on how and when the money will be used.
The company will also give the University of Liberia (UL) US$150,000 directly to support training in geology, mining engineering, and environmental studies. The University money will be directly into the University’s account 
Article 29.3(a&b), 29(5)
	From the start of the contract to the end

	 
	The UL will  give a report on how it used the money. If the UL does not make the report for 2 years straight, the company will stop giving the money to the UL and give it to a different training.
The government (NOCAL) and the company will decide how to choose people for training. If, for example, there will be 10 people for training, the government will give 7 persons (70%), and the company will give 3 persons (30%). Article 29.5
	 

	Community Programs, Youth Development
	When the petroleum work starts, the Company must give money each year to help with social and welfare programs in Liberia. The Contractor will give $150,000 each year during the exploration and appraisal time and $500,000 each year during the production  time, 
. Article 29.4 (a), (b)
	During each  year of the exploration and appraisal period & during each year of the exploration and period

	Reporting, Inspection and Access to Information
	The company will give NOCAL information in a special way and at a time as they all agreed. Any paper about the company’s work is secret (confidential) and must not be given to other people, except for those for public use. The government and the company must agree which key information it can give to the public.
The company can also give information to its advisors, its bankers and some government officials who will need it for their work.
Article 8.1-9
	From the start of their work to the end

	Environmental Controls

	Issues
	Narratives
	Timeline

	Environmental Pollution and Contamination Measures
	Before starting work, the company must give plans (EISA, EIA EIS, ESMP and Abandonment Plans) that explain in detail how it will take care of the environment before and after its work.
In these plans, it must also explain how it will fix the place to look the same way it was before the company started work. These plans must be discussed with key people in the villages, towns, and cities so that they all have an agreement. After that, the company must show how it will help the people as well.
To ensure that people who live in and around the company work area are safe and that the water in the area is well taken care of, the company must not waste oil and chemicals into the water or the ground. If by mistake the water gets spoiled, it must do everything possible to fix it without delay in line with local and international laws. Article 6.9(a-e)
	Before they start and for the entire time, they will be working in Liberia

	Water and Wetlands Management
	
	

	Decommission and Abandonment Plan
	
	


c. SALALA RUBBER CORPORATION
 / JETTY RUBBER LIBERIA LIMITED
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	SALALA RUBBER CORPORATION /JETTY RUBBER LIBERIA LIMITED

	Contract Type
	Agriculture

	Contract Start Date
	August 1, 1959

	Contract End Date
	July 31, 2029

	Contract Duration/Period
	70 Years

	Investment Size
	 Not indicated 

	Location/Affected Area
	Margibi County (Note, this concession used to be located in Bong County (Salala District) but because of creation of a County, for which Gibi Territory was combined with Marshall Territory, thus forming Margibi County, it is now in Margibi

	Review Period
	 

	Brief Introductory Statement
	The Salala Rubber Corporation is an outcome of a concession agreement between the Government of Liberia and the company to engage in agriculture, forestry and farming including planting, cultivating, raising, producing, tapping, cutting and harvesting of all agricultural, forestry and farm products and especially rubber, plants and trees on 100,000 acres within Bong County between Yangwalo-Po (Gibi Mountains), Wang-Gligba and Bolalah River and in the Zorzor, Voinjama and Kolahun Districts in Lofa county

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	Not provided in the Agreement 
	 

	Development Plan
	Not provided for in the agreement     
	 

	Local Employment
	The Company will  not bring to Liberia  unskilled labor (workers who do not need special skills to help with its work) for any of its operations under the contract, except if the local labor supply will prove inadequate, not sufficient (not enough). 

The Company will train Liberian personnel for various positions in its operations. The Government will assist the Company secure an adequate labor supply.

ARTICLE VI
	Throughout the contract period     

	
	The company must train its Liberian employees for various positions in its operations.

ARTICLE VI
	Throughout the period of the Contract 

	Buying Local Goods & Services
	NOT REFERENCED
	

	Royalty/Surface Rental/Signature Fees
	The company is to pay US $0.06 per acre as Surface rental. 

ARTICLE IV

The Company must pay money (called rent) each year for using public land outside its usual work area.

· If the land is outside the company’s area, the Company pays 6 cents for each acre every year.


· If the land is within the boundaries of a town or city, the Company pays 50 cents for each acre every year.

But the Company does not have to pay rent for land used for roads or other things that are shared with others and not just used by the Company.

See Article V (b) of the Agreement 
	Throughout the contract period     

	Annual Social Contribution (Social Development Fund)
	Not provided for in the agreement      
	

	Minimum Wage Arrangement
	Not provided in the agreement 
	

	Liberian Equity Participation
	Not provided for in the agreement      
	 

	Sale of Interest/ Concession Rights
	Not provided for in the agreement     
	

	Depreciation Method
	Not provided for in the agreement      
	

	Farm/Mineral Development Fund and Science Research Fund
	Not provided for in the agreement     
	 

	Land Acquisition and Land Outside Concession Area
	Concession Area:
100,000 acres of public lands within Bong County between Yangwalo-Po (Gibi Mountains), Wang-Gligba and Bolalah River and in the Zorzor, Voinjama and Kolahun Districts in Lofa county

See Article II of the Agreement 

The Company can use the land it needs, whether inside or outside the concession area for its work. This includes land needed for any extra buildings or equipment if it follows the rules in this paragraph.

The Company can use public land that no one else is using. But if that land is outside the area where the Company usually works, it needs to ask the Government for permission first.

If the Company wants to build roads or communication lines on that land, they can only make it as wide as 220 feet, unless the Government says it is okay to make it wider.

If the Company wants to build things like warehouses, terminals, yards, ports, or landfills, they can only use up to 50 acres of land for each of those things, unless the Government says they can use more.

If the company wants to use land that belongs to someone or private owners, but they cannot agree then the company can ask the Government for help... The Government will then try to help both the Company and the landowner find a fair and reasonable solution so the Company can use the land, and the owner gets paid fairly.

ARTICLE V(b)

The Company has the exclusive right within the concession area to carry out other activities, including mining. However, the Company cannot mine, sell, or export any ores, metals, minerals, timber, or timber products from Liberia unless it first signs an additional agreement with the Government that both sides accept.

ARTICLE V(e)
	Throughout the contract period     

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	Not provided for in the agreement     
	 

	Resettlement Plan
	If the company wants to use land that belongs to someone or private owners/people, towns, or villages, but they cannot agree then the company can ask the Government for help. The Government will then try to help both the Company and the landowner find a fair and reasonable solution so the Company can use the land, and the owner gets paid fairly.

Article V(b)
	 Throughout the period of the Contract 

	Employee Housing
	Not provided for in the agreement     
	 

	Utilities & Amenities/Telephone
	The Concessionaire has the right to build and use, for its own purposes, any needed support works and facilities inside or outside the Concession Areas. These may include roads, railways, waterways, air routes, vehicles, pipelines, dams, bridges, pumping stations, warehouses, schools, hospitals, ports, telephone and radio transmission and receiving systems, hydro, and electrical works, etc.

The company can use utilities provided by the government, but it will pay fees just like any other person or company. ARTICLE V(c)
	Throughout the contract period     

	Health, Welfare, Insurance and Sanitation
	The Company must use proper safety devices and follow the same safety rules used by other companies doing similar work. It must also protect the health and safety of its workers.

The Company should keep basic medicines on hand. If it has more than 200 workers in one area, it must set up or arrange a small clinic as soon as possible and provide the usual medical services.

ARTICLE VI
	Throughout the contract period     

	Education Programs/ Funds
	Not provided for in the agreement
	 

	Training/Knowledge Transfer
	The company must train its Liberian employees for various positions in its operations. Article VI
	Throughout the contract period     

	Community Programs, Youth Development/ Sports
	Not provided for in the agreement     
	

	Access to Information
	Not provided for in the agreement     
	Throughout the contract period     

	Roads, Railroads, Ports & Mail
	The Company has the right to build and use, for its own purposes, any needed support works and facilities inside or outside the Concession Areas. These may include roads, railways, waterways, air routes, vehicles, pipelines, dams, bridges, pumping stations, warehouses, schools, hospitals, ports, telephone and radio transmission and receiving systems, hydro, and electrical works, etc.

The company can use utilities provided by the government, but it will pay fees just like any other person or company. ARTICLE V(c)
	Throughout the contract period     

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution, Healthy and Safety Measures
	The Company has the special right to use any water found on the land it controls for its work. It can take as much water as it needs for its business.

The company is also allowed (but not the only one allowed) to use water from public land that is within 3 miles of its work areas or buildings.

The Company can make electricity from water (hydropower) on its land or in other places the government says it can. It can also build power lines to carry that electricity wherever it needs.

ARTICLE V(d)
	Throughout the contract period     


x. MARYLAND COUNTY[image: image16.png]



a. MARYLAND OIL PALM PLANTATION
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Maryland Oil Palm Plantation

	Contract Type
	Agriculture Concession

	Contract Start Date
	August 17, 2011 (Date Printed into Handbill)

	Contract End Date
	August 16, 2036

	Contract Duration/ Period
	25 years and an automatic extension of 10 years on the Company’s request provided that the Company has satisfied its obligations with respect to financing the out-grower program. (Section 3.1 & 3.2)

	Investment Size
	The Company will make a total investment of US$64 Million Dollars of which: 
· US$48 Million Dollars will be for the development of the of the concession area/plantation including land preparation cost.
· US$16 Million Dollars to establish over 6,400 hectares of land for the out-growers program.
The US$48 Million Dollars investment in the concession area will be made as follow:  
· An initial investment of at least US$15 Million Dollars during/within the first five-year period, which includes the amount invested before/prior to the effective date of the agreement or before the agreement started, subject to audit.
· A second investment of US$18 Million Dollars over a second period of 5 years; and 
· The balance of US$15 Million Dollars during the term is in furtherance of the Company’s activities, the details of which are stated in the Development Plan. 
 (Section 9.3)

	Location/Affected Area
	Maryland County

	Review Period
	The Government on one hand and the Company on the other hand will at the request of the other  consult with the other to discuss the provisions of the agreement that are directly  related to profound changes.
Section 30.1

	Brief Introductory Statement
	The Maryland Oil Palm Plantation is a 25-year concession agreement that was renegotiated out of the former Decoris Oil Plantation for the rehabilitation and development of an oil palm plantation and oil processing plant (20,000 acres/8,800 hectares) in Gedetabo, Maryland County

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	The Company will provide jobs and business opportunities in the country. If the Company wants to buy goods and services, it must first consider buying goods produced in Liberia by Liberians and services provided by Liberians living in Liberia or entities formed in Liberia where Liberians living in Liberia  are entitled to receive 60% or more of all profits from such entities, provided that such goods or services are equal to or better than comparable goods or services gotten/obtainable from other persons taking into account price, quality, safety standards, service, quantity, delivery schedules, availability and other terms
. 

Section 14

	Throughout the contract period     


	
	By the 9th year after the Company started work, the company will build an oil palm processing facility capable of processing at least 20 tons per hour and such facility will be upgraded to be capable of processing at least 40 tons per hour when commercial viability is assured by sufficient supply of raw materials from the concession area and the land used for the out-grower program to support the operations of such facility.  Section 15.2
	By the 9th years after the Company started to work

	Development Plan
	The first Development Plan will be agreed upon by the Company and the Government when this agreement is signed. Every year by June 1, the Company must submit a new five-year development plan.
The Government can review and comment on these later plans but cannot change or reject them unless the new plan makes major changes to the first one. If within 60 days of application by the Company for approval to the Government and Government failed to indicate a decision in writing to withhold approval, the Plan will be considered approved by the Government. 
Section 21.2 
	Every Year by June 1 

	Rights and Other Production Rights
Rights and Other Production Rights
	The government gives the company the right to use the land and other assets in the concession area. 
The company may allow farmers to plant their farms within the concession area. The company can also import all machinery and equipment, vehicles, chemicals, and other items it will need to operate. Sections 4.1, 4.7 & 4.8
	Throughout the contract period     

	
	The Company has the right under the law to do the following:
i. Engage in production in the concession area and in any additional areas negotiated between company and private entity.
ii. Use and sell rubber and oil palm products in Liberia.
iii. Export rubber and oil palm products.
iv. Use and sell carbon rights relating to the concession area.
Section 4.1
The company is not supposed to use secret bush, traditional reserves, or traditional sacred grounds without proper approval. If that kind of land is in the concession area during the survey, the government is supposed to talk to the people and try to find them a new piece of land that must be the same size and conditions.
Section 4.1 (c)
	Throughout the contract period     

	Local Employment
	The Company will not bring foreign workers (laborers) to Liberia to do small (unskilled) jobs that people do not have to go to school to learn. The Company must give first preference to Liberians at all levels of financial, accounting, technical, administrative, supervisory, and senior management positions, and other skilled positions to Liberians as when they become available. Section 13.1 
Based on qualified Liberians being available who meet the reasonable requirements of the Company, the Company will cause Liberians to hold:
	Throughout the period of the Contract 

	
	· 50% of the ten most senior management jobs. 
	Within the first 5 years of the effective date of the Contract. 

	
	· At least 75% of  such senior management jobs. 
Section 13.1
	Within 10 years of the effective date of the Contract


	
	
	

	
	Appointment of Liberians to a particular position, does not subsequently stop employment of a non-Liberian/foreigner in such position, as long, based on the availability, the overall percentage of Liberians employed in senior management positions is otherwise met. 

Section 13.1
	Throughout the contract period     

	
	The company is to provide training for Liberians to qualify then for positions described in Section 13.1 and as needed for the Company’s operations. The Company will also provide on-site-job training, vocational training and undertake whatever measures are necessary and reasonable to achieve the objectives of Section 13.1, including subject to operational needs and economic conditions,  scholarships for qualified Liberian employees so that they get advanced studies aboard/another foreign country. Section 13.2
	Throughout the contract period     

	
	The Company is to provide money for Vocation Training and Education Support like this:
· Not less than US $20,000 for internal vocational training programs.
· US $40,000 per year as scholarship for Liberians originating from the development/concession area to attend William V.S, Tubman University, and other institutions of higher learning. Section 13.2  
	Yearly and throughout the contract period     

	Buying Local Goods & Services
	If the Company wants to buy goods and services, it must first consider buying goods produced in Liberia by Liberians and services provided by Liberians living in Liberia or entities formed in Liberia where Liberians living in Liberia  are entitled to receive 60% or more of all profits from such entities, provided that such goods or services are equal to or better than comparable goods or services gotten/obtainable from other persons taking into account price, quality, safety standards, service, quantity, delivery schedules, availability and other terms.  
Section 14
Though not limited to the Company, the Company will buy rubber, rubber products, and oil palm products from Liberian rubber farmers, out-growers, Liberian oil palm farmers, and others in Liberia. The minimum purchase price for rubber and oil palm products from Liberian farmers should equal the export sale price for the same grade of product. Section 9.10

	Throughout the contract period     

	
	The Company will give reports to the Ministry of Finance and Development Planning and the Ministry of Agriculture to explain how they calculate prices. This report will include the number of farmers and growers it bought from, the number of products purchased, the amount of taxes and duties withheld under the law, and any other relevant information. Section 9.10 (b)
	Every month, the month after the transaction

	Royalty/Surface Rental / Signature Fees
	Surface rental is money the company pays for using anything on top of the land. The company will pay US $5.00 per hectare for developed land in the concession area. 
The company is taxed US$1.00 per acre for undeveloped land and US$2.00 per acre of developed land. Under the country's tax laws, this tax amount may change over time. Section 19.11
It is agreed by the Company and the Government, in view of the Contract granted, that the Company will pay an amount of US$3,100,000 to the Government on the effective date as an Upfront Payment.  
Section 2.1 
Carbon Credit: If the Company or its partners earn certified emission reduction credits, the Company must pay a royalty to the Government. For the first 15 years, this royalty will not be more than 10% of the money value of those credits. 
Section 19.19
	Every year
At the signing of the Contract 

	Annual Social Contribution (Social Development Fund)
	The Company will contribute US$5.00 per hectare to a community development fund managed by a committee consisting of representatives from the government, the community, and the company. Section 19.21
	Every year

	Minimum Wage Arrangement
	The Company must pay employees and provide benefits in line with the law and any applicable collective agreements. Compensation and benefits must be properly recorded and reported.
For the purposes of minimum wage laws, compensation includes only salaries, not additional benefits such as housing, transportation, or education for employees’ dependents that the Company may provide.
Section 13.3
	Throughout the contract period     

	Liberian Equity Participation
	No Reference
	

	Sale of Interest/ Concession Rights
	If the owner(s) of the company want to sell the company or part of it to raise money, they must first tell the government. If the company just wants to give the business to people who are already part of the ownership, then the company does not need to tell the government. Section 22.1
	Throughout the contract period     

	Depreciation Method
	No Reference

	

	Farm/Mineral Development Fund and Science Research Fund
	Oil Palm Development Fund: During the term, the Company must contribute 1% of its annual gross rubber sales to the Oil Palm Development Fund, based on the amount at the end of each year. The Company will deduct this contribution from its gross income for tax purposes. The fund will be managed by a team appointed by the local communities, the Government, and the Company, or as required by law.
Section 19.22
	This money is to be paid/ remitted yearly throughout the period of the Contract. 

	Land Acquisition and Land Outside Concession Area
	The company can acquire additional land outside the concession area to do its business. The company is supposed to give the government three months’ notice at the beginning of the new lease; it will not pay more money to the government for the new space. Section 4.2
	Throughout the contract period     

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs to the communities that are already there, and new communities created because of the company, and work with them in a way that will empower them and improve their economic and social life. Section 16.1
	Throughout the contract period     

	Resettlement Plan
	The company is allowed to request relocation of certain communities in the concession area if the company can prove beyond a reasonable doubt that the community will be in the way of the company’s development of the concession area.
Interfere with the company’s activities. The company is supposed to pay a maximum of US $200 per hectare for the land that the people will move from. Section 4.3
	Throughout the contract period     

	Employee Housing
	The Company will provide adequate housing (one unit per family) for employees and their dependents in the Developed Area, meeting or exceeding standards in Appendix IV or any government-issued housing standards and complying with the law or agreed terms. Changes to plans must be submitted to the Ministry of Agriculture for review and approval. Housing timelines will be submitted to the Government and included in the Development Plan. Employees and dependents outside the Concession Area will receive a housing allowance per the Collective Bargaining Agreement.
Section 10.5
	Throughout the contract period     

	Utilities & Amenities/ Telephone
	The company is allowed to provide water and electricity for its employees. If there is extra, the company can sell to the government (and others) at the regular price. The company can also choose to use the utilities available, but then it will pay the same price as everyone else in Liberia. Section 7.2
	Throughout the contract period     

	Health, Welfare, Insurance, and Sanitation
	Health and Sanitation
The Company will maintain proper public health conditions in the Developed Area in accordance with accepted health standards and applicable laws. The Company will build or ensure the construction of bathroom facilities with at least a shower and toilet for each housing unit. Accessible toilets and, where appropriate, showers will be provided at work sites. Within 12 months of the start date, the Company will build enough toilets and undertake other sanitation and safety measures, considering its programs and the local population, in line with the Environmental Management Plan and Environmental Impact Assessment report submitted to the Government.
Section 10.1 
Medical Care for Employees and Dependents: 
The Company will provide free medical treatment for employees and their dependents, in line with the law and agreed standards. The Company will build and operate health facilities, including a fully staffed hospital within three years, outpatient clinics, and dispensaries in each estate.
Section 11.1 
Medical Care for Government Officials and Dependents: 
Government officials living and working in the Developed Area, and their dependents, will receive medical treatment on the same basis as the Company’s employees. The number of eligible officials will be limited to a reasonable number agreed upon by the Government and the Company.
Section 11.2 
Medical Care for Local Communities: The Investor will provide local community members with reasonable access to medical care at the health facilities. Reasonable access may include fees that reflect the community’s economic level, though such fees are not expected to cover the full cost of services.
Section 11.3 

	Throughout the contract period     

	Education Program/Funds
	The company is supposed to build one elementary school for every three kilometers and one secondary school at one main location in the developed area. Also, the company is supposed to provide a nursery school. All of these should be free of charge for employee dependents. The company is supposed to provide access to the surrounding community dwellers for a reasonable price.
Government officials assigned to and working in the developed area are also entitled to free education at the company schools. Section 12
	Throughout the contract period     

	
	The company will provide US $40,000 per year for scholarships and financial support for students at William V. S. Tubman University or similar institutes of higher learning. Section 13.2
	Every Year, throughout the period of the Contract 

	Training/Knowledge Transfer
	The Company shall provide training to qualify Liberian nationals for positions described in Section 13.1 (Senior Management)  and required by its operations. This includes on-the-job training, vocational programs, adult literacy, and scholarships for advanced education. Detailed training plans, timetables, and schedules shall be prepared and updated as needed. The Company will invest at least $20,000 annually in institutional training programs and support scholarships at universities and technical colleges in Liberia. A technology transfer policy should be implemented to provide employees with opportunities to gain experience with new techniques and develop complex skills to perform their work competently.
Section 13.2 

	Throughout the contract period     

	Community Programs, Youth Development/ Sports
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs to the communities that are already there, and new communities created because of the company, and work with them in a way that will empower them and improve their economic and social life.
Section 16.1 
The Company will give advice and training to Liberian farmers, as allowed by law. The Company will also work with the Ministry of Agriculture and research centers to share better farming methods and new techniques.
Section 16,2 
The Company will set up an outgrowers’ program, with details included in the Development Plan. The Company will manage the program and provide support to outgrowers in organized cooperatives. The program aims to help farmers increase their production, and the Company will run it on a cost-recovery basis to benefit the participants during the Term. 
Section 16.3
The Company will contribute US$5.00 per hectare to a community development fund managed by a committee consisting of representatives from the government, the community, and the company. Section 19.21
	Throughout the contract period      and 3 years after the government has given the area for the out-grower program

	Access to Information
	The company will keep all original records (except correspondence) about its operations at its offices in Liberia. Section 21
	At all times

	Roads, Railroads, Ports & Mail
	The company is allowed to use any airport, harbor, port, or similar facility owned or operated by the government and pays the same as everybody else. Section 8.2
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The company is required by law to prepare and deliver to the government, for EPA approval, an Environmental Management Plan and an Environmental Impact Assessment Study Report; each must be prepared by a qualified independent environmental consultant. Section 17
	

	Wetland Management
	
	

	Waterfront Control Measures
	
	At all times

	Parks and Forest Reservations
	
	

	Protection of Wildlife
	
	


b. CAVALLA RUBBER CORPORATION
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Cavalla Rubber Corporation

	Contract Type
	Agriculture Concession

	Contract Start Date
	August 17, 2011

	Contract End Date
	August 16, 2061

	Contract Duration/ Period
	50 years (Section 31).

	Investment Size
	78 million United States dollars

	Location/Affected Area
	Pleebo, Maryland County

	Review Period
	The agreement can be made longer if both sides agree before it ends. They must meet at least ten years before it ends to talk about whether to make it longer and what the new rules will be. No matter what they decide, the Investor must always take good care of the land and trees, like the rubber trees and oil palm. Section 3.3 

	Brief Introductory Statement
	Cavalla Rubber Corporation, an Ivorian/French company, has a 50-year agriculture concession agreement with the government of Liberia. The company operating in Maryland County has developed 23,000 acres of the 30,000 acres it is expected to cover over the lifespan of the concession.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	When buying goods or services for its activities, the Company should, as much as possible, use products made in Liberia by Liberian nationals and services provided by Liberian residents or entities where Liberians receive at least 60% of the profits.
These goods and services must meet acceptable standards for price, quality, safety, service, quantity, and delivery. The Company should make reasonable efforts to maximize the use of Liberian goods and services.
All contracts and work orders must include a requirement to follow this rule, and the same applies to subcontractors working on behalf of the Company. Otherwise, the Company may contract freely with anyone.
Section 13 
The Company agrees to cooperate with the Government in any investigation about setting up manufacturing facilities in Liberia that use rubber, rubber by-products, oil palm, oil palm by-products, or products made from them as raw materials, where the Investor has knowledge or experience.
Section 15.1 
Value Addition: Within 18 months of the start of this agreement, the Company must build a rubber processing facility that can process at least 2 tons per hour into commercial-grade products.
If the Company develops oil palm in the concession area, it must also build an oil palm processing facility once it is viable and there is enough raw material from the concession area and the Outgrowers’ Program to support it.
Section 15.2
Sales of Rubber and Oil Palm Products to Liberian Manufacturers
Suppose a manufacturing facility using processed rubber or oil palm products is set up in Liberia. In that case, the Company, subject to its existing contracts, must sell to these manufacturers for use in their facilities in Liberia as follows:
1. With 120 days’ notice, up to 5% of the Company’s estimated total annual production.
2. With 6 months’ notice, up to an additional 5% of the Company’s annual production of each type and grade of rubber or oil palm product.
Sales terms will be agreed annually between the Company and the manufacturers.
If demand exceeds these amounts, the Company will try to provide extra supply as available, considering its other contracts. Extra supplies will be sold at market prices on an annual basis.
Section 15.3 (a, b, c, d) 
Sale of Rubber Wood to Liberian Manufacturers
Suppose the Company does not produce or use rubber wood for its own activities, and a facility using rubber wood as a raw material is set up in Liberia. In that case, the Company must sell rubber wood to these manufacturers for use in their facilities in Liberia.
Section 15.4
	Throughout the period of the Contract 
Within 18 months of the start of this agreement

	Development Plan
	The first plan for development (called the “Development Plan”) will be agreed on by both sides when they sign this Agreement and attached to it.

By June 1st of the following year during the time of the  agreement, the Company must give a rolling 5-year Development Plan. Each new Development Plan can be reviewed and commented on by the Government, but the Government does not need to approve or change it unless the new plan is very different from the first one.

If the Company sends a plan that needs approval, and the Government does not say “no” within 60 days, it will be taken as approved. Any reports or matters that the Government must approve under the law or this Agreement will be sent separately as required.

Section 21.2


	When the agreement is signed 

On or before June 1st of each year

	
	
	


	Rights and Other Production Rights
	The Government leases the concession area to the Investor for its use in production and related activities. The Investor has the right to:

· Be the only one producing in the concession and any additional areas
· Use, sell, and export rubber and oil palm products.
· Use and sell carbon rights linked to the area.
· Carry out other Investor Activities in the area, following the law
Section 4.1(a)

Suppose ancestral land, traditional reserves, or sacred grounds are found in the concession area during the survey. In that case, the Government must make reasonable efforts to provide a replacement piece of land of similar size and condition within the concession area to replace the ancestral land, reserves, or sacred grounds.

Section 4.1(c)

The Investor can lease or buy private land (“Additional Areas”) for producing or processing agricultural products. The Investor must notify the Government within three months of the size and location.

Additional Areas have the same rights and responsibilities as the concession area, except:

· No surface rental fees apply.
· Land and assets do not return to the Government at the end of the term.
· Certain sections of the Agreement for the concession area do not apply.
Section 4.2 

The Company has the sole or only right (unless this Agreement says otherwise) to build, install, maintain, and repair, at its own cost, infrastructure inside the concession area.

However, the Company must first get the Government’s approval for the design, location, size, and environmental impact of any roads, highways, railways, waterways, or other transport systems. The Government should not unreasonably refuse this approval.

Nothing in this Agreement stops the Company from building farm roads and trails inside the concession area if the Company thinks they are needed for its work if they follow all laws.

Section 4.4(a)

The Company has the exclusive right, both within and outside the concession area, to transport its own farm products or goods used in its work, or to have others provide this transportation.

Section 4.4 ©

The Parties agree that all roads in the concession area (including farm roads) and any paths that local people have long used shall remain open to public use.

However, the Company may set reasonable limits if needed to protect its property and the property of its partners, or for security reasons, if these limits do not seriously affect the Investor’s work.

The Company must inform the Government about any such limits before putting them in place.

Section 4.4(f).

The Company is not allowed to block or change any streams or water flow in a way that would seriously affect the activities of farmers or residents that were already happening on the start date of this Agreement.

Section 4.4(g).

Except as clearly stated in this Agreement, the Company is not allowed to do any business activities in Liberia other than the approved Company activities.

However, nothing in this Agreement stops any company connected to the Cavalla from doing farming or other business on land outside the concession area in Liberia,  as long as that company does not claim the special rights given to the Investor under this Agreement.

Section 4.4(h)

The Company can allow independent farmers to farm in parts of the concession area that are not suitable for production, under terms agreed between the farmers and the Investor.

Section 4.7 

The company can import all machinery and equipment, vehicles, supplies, chemicals, and other items its needs for its activities.

Section 4.8 
	Throughout the period of the Contract 

	
	
	

	Local Employment
	The company must give first preference to Liberians for jobs at all levels in the company. It can bring foreign workers for jobs that it cannot find Liberians to do. The company will bring foreign workers (laborers) to Liberia to do small jobs that people do not have to go to school to learn. Only Liberians are supposed to do these types of small jobs.
The company will employ qualified Liberians like this:
	Throughout the period of the Contract 

	
	· 50% of senior management
	Within the first 5 years

	
	· 75% of management positions
	Within 10 years of operation

	
	The senior management/positions are President and Managing Director, General Manager, Controller, Operations Manager, Plant Manager, Technical Services Manager, Agricultural Operations Manager, Research and Development Manager, Personnel/Human Resources Manager, and Chief Accountant.
This level of employment should happen based on the availability of qualified Liberians. If the company cannot meet this percentage, the company should show that it tried but was not able to find Liberians.
Section 13
	

	Buying Local Goods & Services
	When buying goods or services for its activities, the Company should, as much as possible, use products made in Liberia by Liberian nationals and services provided by Liberian residents or entities where Liberians receive at least 60% of the profits.
These goods and services must meet acceptable standards for price, quality, safety, service, quantity, and delivery. The Company should make reasonable efforts to maximize the use of Liberian goods and services.
All contracts and work orders must include a requirement to follow this rule, and the same applies to subcontractors working on behalf of the Company. Otherwise, the Company may contract freely with anyone.
Section 13 

	Throughout the period of the Contract 

	Royalty/Surface Rental/
	. The Company must pay the Government a fee for the land in the Concession Area every year. The fee is US$2.00 per acre for developed land and US$1.00 per acre for undeveloped land. This amount may increase with inflation according to the law. The fee does not apply to any additional land.
Carbon Credit: If the Company or its partners earn certified emission reduction credits, the Company must pay a royalty to the Government. For the first 22 years, this royalty will not be more than 10% of the money value of those credits. 
Section 19.19
	Payable every year in advance, on or before January 15th of the year of which payment is being made


	Signature Fees
	Section 19.11
	

	Annual Social Contribution (Social Development Fund)
	The company will contribute US $5.00 per hectare to a community development fund managed by a committee with representatives from the government, the community, and the company. Section 19.21
	To be paid every year

	Minimum Wage Arrangement
	The Company must pay employees and provide benefits in line with the law and any applicable collective agreements. Compensation and benefits must be properly recorded and reported.
For the purposes of minimum wage laws, compensation only includes salaries, not additional benefits like housing, transportation, or education for employees’ dependents that the Company may provide.
Section 13.3
	Throughout the agreement

	Liberian Equity Participation
	No Reference available in this contract
	

	Sale of Interest/ Concession Rights
	If the owner(s) of the company wants to sell the company or a part of it to raise money, they must tell the government first. If the owner(s) just wants to give the business to people who are already part of the ownership, then the company does not need to tell the government. Section 21.1
	Throughout the agreement

	Depreciation Method
	 Not reference 
	

	Farm Development Fund and Science Research Fund
	Rubber Development Fund: During the term, the Company must contribute 1% of its annual gross rubber sales to the Rubber Development Fund, based on the amount at the end of each year. The Company will  deduct this contribution from its gross income for tax purposes. The fund will be managed by a team appointed by the local communities, the Government, and the Company, or as required by law.
Section 19.22
Oil Palm Development Fund: During the term, the Company must contribute 1% of its annual gross rubber sales to the Oil Palm Development Fund, based on the amount at the end of each year. The Company will  deduct this contribution from its gross income for tax purposes. The fund will be managed by a team appointed by the local communities, the Government, and the Company, or as required by law.
Section 19.23
	To be paid every year throughout the period of the Contract

	Land Acquisition and Land Outside Concession Area
	The company will  use land in the concession area after signing the agreement. If the company wants to use land that belongs to private people, the company must talk with the people and reach an agreement on how much the company will pay for their land. If the people refuse, and they do not have a good reason, the government will use a power called “eminent domain” to help the company, but it will make sure that the company pays the people a fair market price for the place. Section 4.2
	Throughout the period of the contract


	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs to the communities that are already there, and new communities created because of the company and work with them in a way that will empower them and improve their economic and social life. Section 16.1
The Company will contribute US $5.00 per hectare to a community development fund managed by a committee of 10 people, with representatives from the government, the community, and the company. Section 19.21

	Throughout the period of the Contract  

	Resettlement Plan
	The company can ask to relocate certain communities within the concession if it can prove beyond all reasonable doubt that the community will cause problems for the company’s operations. The Company is supposed to pay a maximum of US$200 per hectare for land that requires resettlement. Section 4.3
	Throughout the agreement

	Employee Housing
	The Company will provide adequate housing (one unit per family) for employees and their dependents in the Developed Area, meeting or exceeding standards in Appendix IV or any government-issued housing standards and complying with the law or agreed terms. Changes to plans must be submitted to the Ministry of Agriculture for review and approval. Housing timelines will be submitted to the Government and included in the Development Plan. Employees and dependents outside the Concession Area will receive a housing allowance per the Collective Bargaining Agreement.
Section 10.5

	Throughout the period of the Contract 

	Utilities & Amenities/ Telephone
	The company will provide water and electricity to its employees and if it has extra, the company can agree to sell such utilities to government or others. The company can also choose to use public utilities, like water and sewer, electricity, or telephone, but it will pay same price as everybody else. Section 7.2
	Throughout the period of the Contract 

	Health, Welfare, Insurance and Sanitation
	Health and Sanitation
The Company will maintain proper public health conditions in the Developed Area following accepted health standards and the law. The Company will build or ensure construction of bathroom facilities with at least a shower and toilet for each housing unit. Accessible toilets and, where appropriate, showers will be provided at work sites. Within 12 months of the start date, the Company will build enough toilets and undertake other sanitation and safety measures, considering its programs and the local population, in line with the Environmental Management Plan and Environmental Impact Assessment report submitted to the Government.
Section 10.1 
Medical Care for Employees and Dependents: 
The Company will provide free medical treatment for employees and their dependents, in line with the law and agreed standards. The Company will build and operate health facilities, including a fully staffed hospital, outpatient clinics, and dispensaries, within three years in each estate.
Section 11.1 
Medical Care for Government Officials and Dependents: 
Government officials living and working in the Developed Area, and their dependents, will receive medical treatment on the same basis as the Company’s employees. The number of eligible officials will be limited to a reasonable number agreed upon by the Government and the Company.
Section 11.2 
Medical Care for Local Communities: Investor will provide local community members reasonable access to medical care at the health facilities. Reasonable access may include fees that reflect the community’s economic level, though such fees are not expected to cover the full cost of services.
Section 11.3 

	Throughout the period of the Contract 


	
	The company is to make sure that employee housing areas are supplied on a regular basis, clean and safe drinking water. Section 10.4
	Throughout the period of the contract

	Education Program/Funds
	The company is to make available one elementary school after every three kilometers and one secondary school at one main location within the developed area. The company should also provide a day nursery for children who are less than 5 years old; all free to dependents of company employees. Children from other communities in the area can go to the school for a reasonable price.
	When the company starts to employ workers and build communities

	
	Children and dependents of government officials assigned to and working in the developed area will also go to the company schools for free. Section 12.1 - 12.3 
	When the company starts to employ workers

	
	The company will provide US $20,000 per year for scholarships and financial support for students at the William V. S. Tubman University or similar institutes of higher learning. Section 13.2
	Every year, throughout the period of the Contract 

	Training/Knowledge Transfer
	The Company shall provide training to qualify Liberian nationals for positions described in Section 13.1 (Senior Management)  and required by its operations. This includes on-the-job training, vocational programs, adult literacy, and scholarships for advanced education. Detailed training plans, timetables, and schedules shall be prepared and updated as needed. The Company will invest at least $20,000 annually in institutional training programs and support scholarships at universities and technical colleges in Liberia. A technology transfer policy shall be implemented, providing employees with opportunities to gain experience with new techniques and develop complex skills to perform their work competently.
Section 13.2 
	Throughout the Period of the Contract 

	Community Programs, Youth Development/ Sports
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs and work in a way that will empower communities and improve their economic and social life. 
Section 16.1 
The Company will give advice and training to Liberian farmers, as allowed by law. The Company will also work with the Ministry of Agriculture and research centers to share better farming methods and new techniques.
Section 16,2 
The Company will set up an out growers’ program, with details included in the Development Plan . The Company will manage the program and provide support to out growers in organized cooperatives. The program aims to help farmers increase their production, and the Company will run it on a cost-recovery basis for the benefit of the participants during the Term. 
Section 16.3
The Company will contribute US $5.00 per hectare to a community development fund managed by a committee of 10 people, with representatives from the government, the community, and the company. Section 19.21
	Every year, throughout the period of the Contract 

	Access to Information
	The government will provide the information the company needs to operate. 
The company will keep originals of all documents related to its operations in its offices in Liberia. Section 21
	At all times


	Roads, Railroads, Ports & Mail
	The company agrees to permit roads other than farm roads within the concession area to be used by others at no charge, provided this does not cause problems for the company. The company has the right to place security gates and other checkpoints on roads in the production area. The government has the right to construct roads, highways, railroads, telegraph and telephone lines, and any other communication lines within the concession area if it does not interfere with the company’s operations. The company can use any government airport, harbor, port, or similar facility for the same price everybody else pays. Section 8.2
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The company will abide by the environmental laws of the GoL. The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. Some of these problems could be pollution of the air from the big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers, etc.
If the government or the company find an unreasonable risk to public health, the company will develop a new Environmental Management Plan to address the situation. Section 17
	When the company starts operation and every year

	Wetland Management
	
	

	Waterfront Control Measures
	
	


xi.  NIMBA COUNTY
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a. ARCELOR MITTAL HOLDINGs LIBERIA LIMITED
Simplified Contract Matrix
	Company Information

	Name of Company/ 
Concessionaire  
	Arcelor Mittal Holdings Liberia Limited 

	Contract Type  
	Mineral Development Contract (MDA) 

	Contract Start Date 
	August 17, 2005 

	Amended 
	December 28, 2006 (First), September 18, 2013(Second)

	Contract End Date 
	August 16, 2030 , 201A0 

	Contract Duration/ Period  
	25 years 

	Investment Size  
	US $1.6 Billion 

	Location/Affected Area 
	Nimba, Bong, Grand Bassa Counties 

	Review Period 
	Every 5 years 

	Brief Introductory Statement 
	ArcelorMittal has a 25-year concession agreement for Mineral Development that started on August 17, 2005, was amended on December 28, 2006, and September 18, 2013, that was executed for the exploration, production, and marketing of iron ore from the former LAMCO J.V. The concession is in Nimba County. 

	Economic Features

	Issues 
	Narratives 
	Timeline 

	Business Linkages 
	When buying goods and services for its operations, the Company and its partners must first choose Liberian suppliers if their quality, delivery time, and price are the same as others. If this condition is met, Liberian goods and services should be preferred. Otherwise, the Company is free to buy from anyone it chooses
Article XIII
	For the time, the company will stay in Liberia 

	Development Plan 
	The Company must finish fixing and improving the railroad and the Buchanan Iron Ore Port, so they are ready for use within 3 years after the start date, unless events outside its control prevent this. The Company must also begin full commercial operations no later than 4 years after the start date. A plan for this work is shown in Appendix C.
Article 4 Amendments to Article v of the MDA (Work Program), December 28, 2006
	3 years after the start date


	Rights and other production rights 
	Under this agreement, and following its rules, the Government gives the Company the only right to explore, develop, produce, and sell iron ore and related minerals in the Concession Area. The Company also has the right to repair and improve the related infrastructure in the Concession Area.
Article 3 Amendment to Article IV of the MDA (Concession Area), December 28, 2006 Amendment  
Contiguous Area: 
Contiguous Area: 
If the  Company or any other person finds minerals other than Iron Ore within the Concession Area, the Company will be given the opportunity to undertake and as appropriately, Development and Production with respect to such other Minerals in accordance with applicable law. 
 If the Company or any other persons discovers potentially exploitable Iron Ore resources in  unencumbered contiguous areas adjacent to the Concession Area, the Company may, in accordance with applicable law, submit to the Government a bid for the right to undertake exploration, and as appropriate, Development and Production, with respect to such Iron Ore.   
 Article 3, Section 3 Amendment to Article IV of the MDA (Concession Area), December 28, 2006 Amendment  The company . 
	For the time, the company will be working in 
Liberia 

	Local Employment 
	The company will not bring foreign workers
(laborers) to Liberia to do small jobs (unskilled jobs) that people do not have to go to school to learn. Only Liberians will do all these small jobs. The Company will give first choice to qualified Liberian citizens for skilled jobs in accordance with Appendix G, including technical, administrative, and managerial positions. The Company will, however, have the right always choose its senior management, thus the Company will be entitled to employ foreign workers, in accordance with the Labor Practices Law of Liberia.
Article 10, Amendment to Article XII, Section 1  of the MDA Employment and Secondment (December 28, 2006) 
	Throughout this agreement. 

	
	After 5 years, the company should have at least 25% Liberians in top management positions and 50% after 10 years. 365 days after signing this agreement, the company will employ 3 Liberian managers. 
Article 10, Amendment to Article XII, Section 1  of the MDA Employment and Secondment (December 28, 2006) 
	After 5&10 years, and 356 days after signing 

	Buying Local Goods & Services 
	When buying goods and services for its operations, the Company and its partners must first choose Liberian suppliers if their quality, delivery time, and price are the same as others. If this condition is met, Liberian goods and services should be preferred. Otherwise, the Company is free to buy from anyone it chooses. Article XIII 
	For the time, the company will be operating in 
Liberia 

	Fiscal/Royalty/Surface Rental/Signature Fees 
 
	The Company will pay the Government a royalty fee of 4.5% of the selling price of each metric ton of commercially shipped iron ore. For the purpose of this section, the selling price will be a price based on the fair market value under international standard, at the time of shipment, FOB, Buchanan, for similar quality iron ore, with due consideration given to product cost, adjusted for factors, including long-terms volume commitment and freight differential. 
Royalty will be paid not later than 45 days after the end of each quarter. 
Article 20 (a) & © Amendments to Article XXIII of the MDA (Royalty), December 28, 2006 Amendment  
Surface rental is money the company pays for using anything on top of the land. The company will pay surface rental fees to Government  like this: 
	 5 days after the end of each quarter; throughout the period of the Contract 

	
	
 
A lump sum of US $200, 000, 00 for the first 2 years 
	By January 15, every year and for the first 2 years 

	
	
 
A lump sum of US $ 300,000,00, thereafter for the term or time of the agreement, subject to inflationary adjustment in accordance with the GDP Implicit Price Deflator, as adjusted from time to time by the United States Department of Commerce, Bureau of Economic Analysis, for all land included in the Concession Area.  

Article 21 Amendments to Article XXIV of the MDA (Royalty), December 28, 2006 Amendment 
	By January 15, every year 

	
	Other Payments:  
The Company (Principal) will pay to the Government a sum of US$15million and the payment/money will be made in three equal installments, the first payment being no longer than 4 months after the Amendment effective date, the second being no longer than 4 months after the date of first payment , and the third being, no longer than 4 months after the second payment. 
Article 22, Section 4  Amendments to Article XXV of the MDA (Other Payments to the Government), December 28, 2006 Amendment
	First payment being no longer than 4 months after the Amendment effective date, the second being no longer than 4 months after the date of the first payment, and the third being no longer than 4 months after the second payment. 

	Annual Social Contribution (Social Development Fund) 
	The goal is for the Company’s activities to support the economic and social well-being of communities affected by its operations, during the term/time of the Agreement.
· If the Government asks, the Company must work with the Government and the communities to make plans and programs for the implementation or achievement of this goal.

· The Company must cooperate in good faith with the Government about efforts concerning the realization of such programs.
In effect, the Company will provide an annual Social Contribution of US$3 3million, which will be managed and divided for the benefit of the Liberian communities/people in Nimba, Bong, and Grand Bassa Counties by a special/resolute committee to be formed by the Company and the Government. Dividing the money and what each county gets will be subject to final approval of the Government, provided, however, that all disbursements/dividing of the money, and allocation(what each county gets), will be in the proportion set out in Appendix H. 
Article 12 Amendments to Article XIV of the MDA (Community Resources), December 28, 2006 Amendment 
	 Throughout the period of the Contract 
Every Year 

	Minimum Wage  
	Not Referenced in the Agreement   
	 

	Liberian Equity Participation 
	The government of Liberia has a 30% share in the company. 
The government’s contribution will be in kind, the Class A License, and the assets and facilities listed in Appendix H, totaling US$15 million. 
Article XVI, Section 2. 
	For the time of this agreement. 

	Sale of Interest/Concession Rights 
	Any power of sale arising under any such mortgage, charge, or other encumbrance (all or part of its interest under the agreement)   will only be exercised subject to the term of the Agreement and with prior written consent of the Government, which consent shall not be unreasonably withheld and/or delayed. 
Article 25 Amendments to Article XXIX of the MDA (Assignment and Encumbrance), December 28, 2006 Amendment 

	For the time, the company will be working 

	Depreciation Method 
	The Company will be allowed as deductions from its gross income, an allowance for depreciation on an asset-by-asset basis, using a straight-line method of depreciation over a period of 5 years for tangible fixed property and intangible property.
Article 2 Section 5 Amendment to Article XXII of the MDA (Income Taxation),  September 18, 2013 Amendment 

	Throughout the period of the Contract 

	Mineral Development 

Fund and Science Research 

Fund 
	On the effective date of this agreement, the company will make a one-time payment to the Government for the Mineral Development Fund in the amount of US$50,000.00 to make payment for mineral development like this: 
	 On the effective date of the Agreement

	
	The Company will also contribute of US $100,000.00 every year to the Scientific Research Fund of the Ministry of Mines and Energy, with the first yearly payment to be made upon the effective date of the agreement. 
Article 22, Section 3  Amendments to Article XXV of the MDA (Other Payments to the Government), December 28, 2006 Amendment 
	Every Year 

	Land Acquisition and Land 
Outside Concession Area/ 
Resettlement 
	Under this agreement, and following its rules, the Government gives the Company the only right to explore, develop, produce, and sell iron ore and related minerals in the Concession Area. The Company also has the right to repair and improve the related infrastructure in the Concession Area.
Article 3 Amendment to Article IV of the MDA (Concession Area), December 28, 2006 Amendment  
Contiguous Area: 
If the  Company or any other person finds minerals other than Iron Ore within the Concession Area, the Company will be given the opportunity to undertake and as appropriately, Development and Production with respect to such other Minerals in accordance with applicable law. 
 If the Company or any other persons discovers potentially exploitable Iron Ore resources in  unencumbered contiguous areas adjacent to the Concession Area, the Company may, in accordance with applicable law, submit to the Government a bid for the right to undertake exploration, and as appropriate, Development and Production, with respect to such Iron Ore.   
Article 3, Section 3 Amendment to Article IV of the MDA (Concession Area), December 28, 2006 Amendment  
	For the time being, the company will be working. 

	Social & Corporate Commitments/Obligations

	Issues 
	Narratives 
	Timeline 

	
Social Impact & Action 
 
Plan 
	The goal is for the Company’s activities to support the economic and social well-being of communities affected by its operations, during the term/time of the Agreement.
· If the Government asks, the Company must work with the Government and the communities to make plans and programs for the implementation or achievement of this goal.

· The Company must cooperate in good faith with the Government regarding efforts concerning the realization of such programs.
In effect, the Company will provide an annual Social Contribution of US$3million which will be managed and divided for the benefit of the Liberian communities/people in Nimba, Bong and Grand Bassa Counties by a special/resolute committee to be formed by the Company and the Government. Dividing the money and what each county gets will be subject to final approval of the Government, provided, however, that all disbursements/dividing of the money, and allocation (what each county gets) will be in the proportion set out in Appendix H. 
Article 12 Amendments to Article XIV of the MDA (Community Resources), December 28, 2006 Amendment
	Throughout the period of the Contract 
Every Year   

	Employee Housing 
	All housing units in Buchanan and Yekepa of the former LAMCO joint venture, along with related infrastructure, including those used for health and education, as listed in Appendix F, will be transferred or given  to the Company without any debts or claims against them, no matter what their condition. Stated in the Tentative Development Plan attached to the Agreement talks about refurbishment of community housing and services 
Article 7 (Section 3), Amendment to Article IX (Section 3) of the MDA (Land Facilities ), December 28, 2006 Amendment
	When the company starts operation  

	Employee Safety 
	The company will  keep the workplace safe by using advance equipment, teaching people how to stay safe and report all death and major injuries to the government. Article X, Section 1&2 
	Throughout its operation 

	Utilities & Amenities 
	The Government will allow the Company and its partners to use all airport and seaport facilities in Liberia, except those used for military or national security purposes. They will pay the lowest available fees for all aircraft and ships that need to enter Liberia’s airspace or waters for the Company’s operations. These aircraft and ships have the right to enter and leave Liberia’s airspace and waters without restrictions if they follow Liberia’s laws and the terms of this agreement.
Article 16(B) Amendments to Article XIX of the MDA (Specific Undertaking of the Government ), December 28, 2006 Amendment 
The assets and facilities listed in Appendix F shall be transferred to the Company without any debts or claims against them, no matter what their condition. These include the existing assets and facilities of the former LAMCO joint venture, such as:
a) the mines and quarries listed in Appendix F, and their related facilities.
b) the industrial buildings, equipment, rights, and assets managed by LIMICO or linked to the LAMCO Concession Areas, as listed in Appendix F; and
c) all housing units in Buchanan and Yekepa, along with related infrastructure, including those used for health and education, as listed in Appendix F.
To avoid any misunderstanding, the transfer of assets and facilities does not include the railroads, the Buchanan Iron Ore Port,  and all infrastructure associated with either of them. These assets and facilities, and their related infrastructure, are not part of the Company’s property. The Government owns them and will continue to do so.
Article 7 (Section 3), Amendment to Article IX (Section 3) of the MDA (Land Facilities ), December 28, 2006 Amendment
New Facilities within the Company’s Area: 
The Company will have the right to buy, import, build, install, and operate plants, equipment, railroads, roads, bridges, airports, ports, jetties, breakwaters, pipelines, power facilities, including power generation facilities, etc., needed for its operation. The Company will have the right, free of charge or without paying money, to cut and use planks/timbers, to quarry and use stone or rock, and water reserves within the Concession Area for its operations, not for any other purpose, including resale. 
The Company has the right to use public infrastructure, whether it is owned, operated, or provided by the Government or by another person authorized by the Government. This right applies if the infrastructure is sufficient to meet the Company’s operational needs while still allowing for public use.
The Government shall ensure that all fees and other terms and conditions for the Company’s use of public infrastructure are fair and reasonable. These charges should reflect the cost of providing the infrastructure and must not be higher or stricter than those applied to others using similar public infrastructure in a similar way.
Third Parties' Access to  the Railroad and the Buchanan Iron Ore Port: 
The Government, after consulting the Company and giving reasonable notice, may allow third parties to use any excess capacity of the Railroad and Buchanan Iron Ore Port. This is allowed only if the Company confirms that excess capacity exists and third-party use does not unreasonably disrupt the Company’s efficient and cost-effective operations. 
The technical and commercial terms for third parties using the excess capacity of the Railroad or the Buchanan Iron Ore Port must be agreed in good faith by the Government, the Company, and the third parties, following international industry standards. The Government and the Company will also agree in good faith on a formula to fairly share the revenue from such third-party use.
Article 7 Amendment to Article IX of the MDA ( Land and Facilities), December 28, 2006 Amendment 

	During the period of the Contract 

	Health, Welfare, Employee  Safety, Insurance, and Sanitation 
	The Company will build, maintain, and operate health facilities in the Concession Area. It will install, maintain, and use modern medical equipment and follow proper health procedures and safety measures that meet international medical standards. The Company must train its employees in accordance with health and safety procedures and practices. 
The Company will provide free medical treatment and care, at acceptable standards, to all its employees, Government officials working with the Company, and their spouses and immediate dependents in the concession area. This will be done in line with Liberia’s National Health Policy, and the Company will hire qualified medical staff and maintain well-staffed dispensaries, clinics, or hospitals.
Whenever the Company employs 100 or more people at any permanent work site in the Production Area, it must maintain a properly staffed dispensary and hospital at that location, headed by a resident medical doctor.
The Company shall also maintain adequately and properly staffed dispensaries and hospitals in both Buchanan and Yekepa, each headed by a resident medical doctor.
The Company shall keep records and immediately notify the Government of any death or serious injury related to its operations.
Article 8 Amendment to Article 10 of the MDA  (Health Care Safety and Security), December 28, 2006 
	Throughout the period of the Contract 

	Education Program/Funds 
 
	The company will work with the Ministry of Education and build schools for the children to attend for free. Those to benefit are the children of all employees, government employees assigned to the area, and children of all those working in the area. The company will also pay the school fees for children in the areas where the company does not have schools. Article XI, Section 1a & b 
	As soon as the company starts producing and selling iron ore 

	Training/Knowledge 
Transfer 
 
	Secondment 
For technology transfer, the Government, through the Ministry of Mines and Energy, will send two qualified Liberians (geologists or mining engineers) to the company to observe how it operates. The company will pay these experts allowances to these qualified Liberians at an amount agreed by both sides.
Article XII, Section 2(a). 
The Company will provide on a continual basis training for qualified Liberians, to qualify them for skilled, technical, administrative, and managerial positions, by means of: 
a. Reestablishing and operating a vocational training institute to provide vocational and advanced training programs in the Concession Area or other parts of Liberia
b. Provide on-the-job counterpart training, not only in Liberia but also in the offices of the company and its subcontractors outside Liberia. As such, Liberians may receive overseas training at the company’s offices in shipping, marketing, and accounting functions. 
c. The Company will provide at least US$200,000.00 each year to fund new scholarships for qualified Liberian citizens to pursue advanced study abroad or in another country. Detailed plans and programs for such training will be developed in consultation with the Government and subject to its approval. 
Article 9, Amendment to Article XI  of the MDA (Education and Training),  December 28, 2006 Amendment 
Assistance to the Mining and Geology Program at the University of Liberia: 
The Company will provide financial assistance of up to US$50,000.00 each year to support the creation and operation of a Mining and Geology Institute at the University of Liberia for students majoring in Geology and Mining Engineering. Such a school will be located near Yekepa, Nimba County. The Company will also provide Graduate Training Programs in Geology and Mining Engineering at the University of Liberia, facilitate graduate training for Geology and Mining Engineering students at universities in other parts of the world, and sponsor or support Exchange Programs. 
Article 9, Amendment to Article XI  of the MDA (Education and Training),  December 28, 2006 Amendment 
	Throughout the period of the Contract 
Every Year 
Every Year 

	Community Programs, Youth Development 
	The goal is for the Company’s activities to support the economic and social well-being of communities affected by its operations, during the term/time of the Agreement.
· If the Government asks, the Company must work with the Government and the communities to make plans and programs for the implementation or achievement of this goal.

· The Company must cooperate in good faith with the Government about efforts concerning the realization of such programs.
In effect, the Company will provide an annual Social Contribution of US$3 3million, which will be managed and divided for the benefit of the Liberian communities/people in Nimba, Bong, and Grand Bassa Counties by a special/dedicated committee to be formed by the Company and the Government. Dividing the money and what each county gets will be subject to final approval of the Government, provided, however, that all disbursements/dividing of the money, and allocation(what each county gets), will be in the proportion set out in Appendix H. 
Article 12 Amendments to Article XIV of the MDA (Community Resources), December 28, 2006 Amendment
	Throughout this agreement  
Every Year

	Access to Information 
	The government will provide access to information (geological or other) that the company needs to operate at a basic cost (i.e., the cost of reproduction and any additional unrecovered costs incurred by the Government in obtaining such information), but not to exceed the rates charged to others. Such information will be provided to the Company upon request within a reasonable time. And the Government will work with the Company to get such information from a third party, another person, or another company. 
Article XIX, Section 1 
The Government will promptly give to each employee of the Company and its associates who is not a citizen of Liberia, and to the spouse(wife/husband) and minor dependents (children), all documents and visas to allow such person to enter and to leave, or travel within the borders of Liberia without hindrance (without being stopped),  molestation ( without being bothered or harassed), and intimidated (without being threatened or scared). 
Article XIX, Section 2 
	For the first year only. 

	Roads, Railroads, Ports & Mail 
	The Government will allow the Company and its partners to use all airport and seaport facilities in Liberia, except those used for military or national security purposes. They will pay the lowest available fees for all aircraft and ships that need to enter Liberia’s airspace or waters for the Company’s operations. These aircraft and vessels have the right to enter and leave Liberia’s airspace and waters without restrictions if they comply with Liberia’s laws and the terms of this agreement.
Article 16(B) Amendments to Article XIX of the MDA (Specific Undertaking of the Government ), December 28, 2006 Amendment 
The assets and facilities listed in Appendix F shall be transferred to the Company without any debts or claims against them, regardless of their condition. These include the existing assets and facilities of the former LAMCO joint venture, such as:
a) the mines and quarries listed in Appendix F, and their related facilities.
b) the industrial buildings, equipment, rights, and assets managed by LIMICO or linked to the LAMCO Concession Areas, as listed in Appendix F; and
c) all housing units in Buchanan and Yekepa, along with related infrastructure, including those used for health and education, as listed in Appendix F.
To avoid any misunderstanding, the transfer of assets and facilities does not include the railroads, the Buchanan Iron Ore Port, or any infrastructure associated with either. These assets and facilities, and their related infrastructure, are not part of the Company’s property. The Government owns them and will continue to do so.
Article 7 (Section 3), Amendment to Article IX (Section 3) of the MDA (Land Facilities ), December 28, 2006 Amendment 
	During the period of the Contract 

	Environmental Controls

	Issues 
	Narratives 
	

	Pollution Measures 
	A. The parties agree that the Company’s work may cause pollution or other harm to the land, water, and air in and around the Concession Area. The Company must follow the Environmental Protection and Management Law of Liberia in all its work. The Company will not be responsible for any environmental damage that already exists in the Concession Area. The Company is encouraged to take action to prevent or fix any environmental problems that may arise from its operations.
B. The Company shall carry out an environmental audit and assessment every year, in line with the Environmental Protection and Management Law of Liberia. This audit will cover all or part of the Concession Area to make sure the Company’s operations follow accepted environmental standards and the Environmental Impact Assessment Study. The Government will also conduct its own inspections of the Concession Area from time to time, at its own cost.
If the Company’s operations cause any harm to the environment, the Company must repair or restore the affected area as much as possible to its natural condition within an agreed time.
 The Company will also be warned to take steps to prevent further environmental damage.
Article 13, Amendment to Article XV of the MDA (Environmental Protection and Management, December 28, 2006 Amendment )
	For the time the company is working in Liberia 


	Wetland Management 
	
	

	Waterfront Control Measures 
	
	

	Parks and Forest Reservations 
	
	

	Protection of Wildlife 
	
	


b. BHP Billiton Liberia Limited
Simplified Contract Matrix

	Company Information

	Name of company/ concessionaire
	BHP Billiton (Liberia) Inc.

	Contract Type
	Mineral Development Agreement (MDA)

	Contract Start Date
	 December 30, 2010 (Publication into Handbill, Section 2-Effective Date)

	Contract End Date
	December 29,  2035

	Contract Duration/ Period
	25 years (Section 3-Term of the Agreement) 

	Investment size
	US$1.5 billion

	Location/Affected Area
	Nimba and Rivercess counties

	Review Period
	Not provided for in the agreement.

	Brief Introductory Statement
	BHP Billiton (Liberia) Inc. is part of BHP Billiton Iron Ore PTY Limited; an Australian iron ore mining company headquartered in Australia.
BHP Billiton's iron ore interests in Liberia include four exploration areas: Goe Fanto, Kitoma, St. John River South, and Toto, and the Kitoma area. It is a combined total of US$3 billion investment size at full operation and is in Nimba (54,363 acres) and Rivercess counties. (See Paragraph ‘D’ of the Recital). 

	Economic features

	Issues
	Narratives
	Timeline

	Business Linkages
	When buying goods and services for its operations, the Company must go along with its major contractors:
1. Give fair chances to qualified suppliers to bid for contracts, and
2. Give first choice ( preference), as much as possible, to:
a. Products made in Liberia, and

b. Services provided by Liberian citizens living in Liberia, or by companies based in Liberia where Liberians living in Liberia own at least 60% of the profits, provided that such goods or services are comparable in quality, terms, delivery, service, quantity, and price to goods and services obtainable from other sources.
However, this preference only applies if the needed goods or services are available in Liberia. If not, the Company and its contractors are free to do business with anyone else.
The Company must send a report to the Minister within 60 days after the end of each financial year, explaining how much it and its major contractors spent on Liberian goods, services, and suppliers as described above.
A “Major Contractor” is defined as any contractor or subcontractor who:
c. Received more than US$500,000 from the Company in that financial year, and
d. Had significant operations in Liberia that year.
Just having an office or sending supervisors to check other contractors’ work does not count as having “significant operations.”
Section 12
At the request of the GOL, the company will give US$500,000 for the conduct of a scoping study to assess the possibility of setting up downstream  iron ore processing facilities in Liberia, but after this, the company will not be responsible for further costs. Section 6.4a
	Throughout the period of the Contract 
60 days after the end of each financial year.

	Community Development Plan
	The company will offer programs and work in a way that will empower communities and improve the economic and social lives of the local people. At the request of the government, the company must work with the government and local communities to make such plans and programs. Section 8.1
	After the agreement is signed

	Rights and Other Production Rights
	The company has the right to enter and occupy, use land, and mine iron ore in the production areas since it follows the terms and conditions in the agreement. Section 7.1a
The Company can keep exploring in a proposed production area until it receives a mining license or it has the right to get one. The Company can also keep exploring after the proposed production area becomes an approved production area.
Section 4.6 
The company can also bring in equipment and build structures and plants to help run its operations. Section 6.1a
	For the time, the company will be working

	Local Employment
	The company’s employment policy must be in line with the labor practices and laws of Liberia. 
The company and any of its contractors must not give unskilled jobs to foreigners. 
It must also give first choice (preference) to employment of qualified Liberians for financial, accounting, technical, managerial and executive positions and other skilled positions, as and when such positions  become available, unless such competent and suitably qualified citizens are not available for such positions

 HYPERLINK "http://positions.it" 
. It is the goal of the Government and the Company that the operations of the Company should be managed primarily by Liberians. 
The GOL and the company also agreed that 30% of all managerial positions including 30% of its ten senior positions will be given to qualified Liberians after 5 years, while 70% in the same manner after 10 years.
If the company does not find  qualified Liberians for key positions, it can bring people from outside of the county, but such people must get all the documents they need to enter, stay, and work in Liberia. Section 11.1(a), (b), © & (d)
	For the time, the company will be working

	Buying Local Goods & Services
	When buying goods and services for its operations, the Company must go along with its major contractors:
3. Give fair chances to qualified suppliers to bid for contracts, and
4. Give first choice ( preference), as much as possible, to:
c. Products made in Liberia, and

d. Services provided by Liberian citizens living in Liberia, or by companies based in Liberia where Liberians living in Liberia own at least 60% of the profits, provided that such goods or services are comparable in quality, terms, delivery, service, quantity and price to goods and services obtainable from other sources.
However, this preference only applies if the needed goods or services are available in Liberia. If not, the Company and its contractors are free to do business with anyone else.
The Company must send a report to the Minister within 60 days after the end of each financial year, explaining how much it and its major contractors spent on Liberian goods, services, and suppliers as described above.
A “Major Contractor” is defined as any contractor or subcontractor who:
e. Received more than US$500,000 from the Company in that financial year, and
f. Had significant operations in Liberia that year.
Just having an office or sending supervisors to check other contractors’ work does not count as having “significant operations.”
Section 12
	Throughout the period of the Contract 
60 days after the end of each fiscal year.

	Fiscal/Royalty/Surface Rental/Signature Fees
	The company will pay the government a royalty fee of 4.5% multiplied by the fair market value of each shipment determined in accordance with Section 703 of the Revenue Code on shipments to buyers. 
Section 15.1 & Section 703 of the Revenue Code of Liberia 
The company shall pay the following amounts for surface rent:
·     US $25,000 per Exploration License or Mining License per year in respect of all surface rents from the time this agreement was signed until the earlier of substantial construction completion, the termination or cessation of the last Exploration License and Mining License and termination of this agreement; and US $62,500 per mining license per year in respect of all surface rents from substantial construction completion until the earlier of the termination of the last Mining License in respect of which surface rents are payable and this agreement.  
Section 15.4
	At the time of shipping, throughout the contract period 
Payable in advance on the date the agreement started, each year.

	Annual Social Contribution (Social Development Fund)
	Every year, the company will pay money for its social contribution to GOL. A committee will be set up (with one person from the company) to decide how the money will be used. The company will pay the money in the following way:
·         US $100,000 per year for each exploration license, which is in effect relating to the Initial Exploration Area payable on the day the agreement started, until the earlier of the grant of a mining license, the termination or cessation of the Exploration License, or the termination of this agreement. 
·         US $250,000 per year for each mining license, which is in effect relating to the Initial Exploration Area payable from the date, the mining license comes into effect until the earlier of Substantial Construction Completion, the termination or cessation of the Mining License, or the termination of this agreement provided that not more than USD$ 100,000 shall be payable by the Company in respect of all mining licenses issued for the Initial Exploration Area. .
	At the beginning of the next quarter, after the agreement is signed.

	 
	·      USD$3 million per year after substantial Construction Completion until the earlier of the termination or cessation of the Mining License, or the termination of this agreement and upon the payment of which, no further money(sum) will be paid in respect of any and all Exploration licenses and/or Mining Licenses, provided that the following Substantial Construction Completion, the amount payable by the Company per year will be US$3,000,000.00 which will be made of any and all amounts payable by the Company in respect of Annual Social Contribution under this agreement and applicable laws other than any Additional Contribution.  . 
When the company starts to use an exploration or mining license for an additional area, it will pay the following amounts as additional annual social contribution:
·         US $100,000 for each year for each exploration license which is in effect relating to the Additional  Exploration Area payable from the date, the Exploration  License comes into effect until the earlier of the grant of a mining license in respect of Additional Exploration Area, the termination or cessation of the Exploration License, or the termination of this agreement, provided that not more than US$ 400,000 will be payable by the Company in respect of all Exploration licenses issued of the Additional  Exploration Area. 
US$250,000 each year for each mining license, which is in effect relating to the Additional Exploration Area payable from the date, the mining license comes into effect until the earlier of Substantial Construction Completion, the termination or cessation of the Mining License, or the termination of this agreement provided that not more than US$100,000 shall be payable by the Company in respect of all mining licenses issued for the Additional Exploration Area.
. 
·         US$750,000 each year for each mining,  license, which is in effect relating to the Additional Exploration Area after Substantial Construction Completion in respect of such Mining License has occurred until the earlier of the termination or cessation of the Mining License, or the termination of this agreement provided that not more than USD$ 2,250,000,000 will be payable by the Company in respect of all mining licenses issued for the Additional  Exploration Area. . 
Section 8.2
	 

	Minimum Wage Arrangement
	The company’s employment policy must be in line with the labor practices and laws of Liberia. 
Section 11.1(a) 

	 

	Liberian Equity Participation
	Not stated in the agreement 
	 

	Sale or Transfer of Interest/Concession Rights
	This agreement will not be transferred to a third party without the expressed consent of the GOL. However, transfer can be made to a third party (an affiliate or non-affiliate) if the transfer meets the conditions in the agreement. Section 23.1-11
	For the time being, the company will be working.

	Depreciation Method
	The special rule for depreciation and other cost recovery is set out in Section 706 of the Revenue Code. Section 706 says that for property used before commercial production starts, depreciation begins in the first tax period when the mining project starts commercial production, as described in Section 204(b).
Section 204. Depreciation and Amortization
(a) General Rule.
 Each year, the Company may deduct an amount for depreciation or amortization of capital expenses under this Section.
Tangible movable property (not including fixtures) is divided into two groups: Heavy machinery and Light machinery. Each group is depreciated using the pooled depreciation method.
· Heavy machinery loses value at 30% per year.

· Light machinery loses value at 40% per year.
Non-movable property (Tangible Fixed Property) is depreciated one item at a time using the straight-line method over 15 years.
Intangible Property: Patents, copyrights, goodwill, and other intangible assets are depreciated one by one using the straight-line method over 15 years.

Section 14.3 
	Throughout the period of the Contract 
.

	Mineral Development Fund and Science Research Fund
	Within five business days of the start of the agreement, the company will give a one-time payment of US $50,000  into a General Account for a Mineral Development Fund. The Company has the right to audit the use of the payment made and must have access to all relevant documents.   
Section 16.5 
The Company will also make an every-year (Annual) contribution of US$100,000 with the first year (annual) payment due July 1, next following the approval of the Feasibility Report, and on July 1, thereafter. Such money/amount will be paid into the general revenue account and earmarked for the Scientific Research Fund. The company will have the right to audit this money.
Section 11.4 & 11.5
	Within five business days of the start of the agreement, a one-time payment  
Every Year, throughout the period of the Agreement 

	Land Acquisition and Land Use
	If the law allows, the company can have the right to get ordinary land/surface land use rights outside of the production area to set up (construct, install, and operate mining plants and infrastructure. If the company cannot get enough land, the GoL will give additional land. Section 7.3
	For the time being, the company will be working in the country.

	
	Suppose the land the company wants is owned or occupied by a person or family. In that case, the company must deal directly with the landowner and reach an agreement on the amount of money the company will pay for the property. If the company and the landowner do not reach an agreement, and the landowner does not have a good reason for refusing, the government will use its power of eminent domain  to take the land and give it to the company. Section 7.1b
	

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	The company must work with the government and the people to develop plans/programs that are good for the community. The company will have meetings to share its Social Impact Plan. The meetings will be in Monrovia, the affected counties, and in any port area the company will use or build. Section 5.6(a-d)
	Before the company starts work.

	Resettlement Plan
	The Social Action Plan (SAP) must provide reasonable measures for the migration of individuals and community residents who will be affected by the adverse impact of the construction operations of each proposed mine and related mining plants and infrastructure to be moved for health or safety reasons, based on international mining rules. The SAP must set forth reasonable measures considering the cost of the migration, considering centers of the population that have been formed and which may form because of the Company's operations during the term of the agreement. 
The SAP must include a Resettlement Action Plan (RAP) in communities located in or adjacent to each proposed production area or to the Mining Plant or infrastructure not located in the relevant proposed production area must, under international standards, be resettled for health and safety reasons. 
The RAP must provide, but not be limited to, suitable area(s) of resettlement.
Any resettlement undertaken by the Company will be in line with the Performance Standard  (Land Acquisition & Involuntary Resettlement) in the International Finance Corporation’s  Performance   Standards on Social and Environmental Sustainability. 
See 5.6 (b) of the agreement 
	As stated under that section.

	Employee Housing
	Before commercial production starts, the company must provide temporary single person houses for its employees and any permitted Liberian operator who are working away from their homes (about 1 hour 30 minutes’ drive distance). Such a house or accommodation must include access to bathroom facilities and must meet minimum quality standards. Section 9.3 (a)
The Company must,  from the start of production, either directly or indirectly, make sure of housing for employees of the Company and any permitted Liberian operator, and will make sure that each housing meets the minimum standard as agreed between the Government and the Company, including meeting those requirements or things set out in Section 9.4 and Section 9.6. The goal is not to create a company-owned and run mining town, but rather to provide housing by promoting home ownership and the fitting together/integration of the mining community into existing local communities or structures, thereby encouraging the private property market. Section 9.3(b)
Each house will have at least 2 -3 bedrooms for the parents and children; the spouses cannot sleep in the same room as the children; the boys and girls cannot sleep in the same room.
Section 9.6
	Before commercial production starts
From the start of Production, throughout the period of the Contract 

	Utilities & Amenities
	Form part of access to and infrastructure development. Section 19
	 

	Health Care, Insurance, and Sanitation
	Sanitation
Access to housing will include bathroom facilities with a toilet, sink, and shower located in each house. The Company will also provide clean and accessible toilets, and, where the nature of the work makes it necessary, also shower facilities. Section 9.4
Water Supply - Clean and Safe Drinking Water: 
Access to housing will include a clean and safe pipe-borne water system for all houses. In addition to this, the Company will build hand pumps or other sources of water at its workplaces, ensuring the continuous running of clean and safe drinking water. All drinking water must meet or be more than the approved Government’s standards for drinking water  quality. 
Section 9.5 
The company must build clinics, if they are not available, in its work areas that are in line with the Ministry of Health guidelines. The clinics will serve the employees, permitted Liberians operators and their dependents free of charge. Each clinic must have a qualified doctor and nurse, equipment, and facilities. If there are already clinics and hospitals in the area, the company must arrange with them to pay for medical care for its employees and their dependents directly or through insurance.
Community members must be allowed to use these clinics but will pay a small fee. 
Section 10
	Throughout the period of the Contract 
When it starts commercial production, throughout the period of the Contract
From the start of Commercial Production, throughout the period of the Contract

	Education Programs/ Funds
	To train Liberians, the company must pay the following amounts in a general revenue account:
	 

	
	US$200,000 for scholarships for high school and university students to study in Liberia. One-quarter of this amount will be set aside for students who live and go to school in that county.
	Every year

	
	US$50,000 for the Mining and Geology Department at the University of Liberia. The amount will be paid in the general revenue account and be earmarked for the University of Liberia. 
Section 11.3(a) & (b) .
Each year, in addition, the company must send at least one Liberian to a recognized school to get a master’s degree or the equivalent  in mining engineering, geology or other related fields. The students will sign an agreement to work for the company or its affiliate upon graduation.
Section 11.3(c) 
	When it starts commercial production, Every/Each Year 
Each Year: Commencing in the Year, first, the Mining License was given.

	 
	The company must provide primary and secondary schools in line with the Ministry of Education guidelines for the children of employees and residents who are up to the age of 21. Section 11.3(d)
	From the start of commercial production, throughout the period of the Contract  

	Training/Knowledge Transfer
	To make sure that Liberians become qualified for top positions of financial, accounting, supervisory, managerial, and executive positions and other skilled positions in the Company, the Company must give on-the-job training, operate vocational training facilities, and put in place any other programs that will help to transfer knowledge to Liberians. Sections 11.2
	Following the grant of the Company;s Mining License, throughout the period of the Contract. 

	Access to Information
	The government will give the Company all the geological or other information relating to the Exploration Area. Section 19.1
Nothing about this agreement is secret except for certain things about the company’s operations, products, processes, plans, intentions, and financial affairs, etc. Section 22.1/Section 22.2
	For the time being, the company will be working.

	Access to Infrastructure
	For the purposes of its work, the company can use existing infrastructure like roads, railroads, ports, etc. However, it can also build all these things if they are not available. The government and the people in the areas can use them as well without paying for them. At the end of their contract, all of these should be turned over to the GoL. Section 19.3
	For the time being, the company will be working

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The Feasibility Report must include an Environmental Impact Assessment Study Report  (EIA) and an Environmental Management Plan (EMP) prepared by an internationally recognized environmental consultant as filed by the Company and approved by EPA, such approval must not be unreasonably withheld or delayed.
Section 5.4(c)
The EIA must identify at a minimum the following: 
a. Identify pre-existing environmental conditions. 
b. Set forth the potential adverse impact of the construction and operation of the Mining Plant and Infrastructure proposed in the Feasibility Study Report; and
c. Must consider all activities or improvements to be undertaken by the Company. 
Section 5.5 (b)
The EMP must include clear plans, based on the EIA, to reduce harm to the environment and to fix any damage that will affect the implementation of the  Development Plan or later work. It must also show what actions the Company will take to follow the Mining Law. 
Section 5.5(c) 
The Company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. The plan must also show how money will be set aside to fix any damage caused to the environment during and after the mining activities.
For these reasons, the company must hold public meetings at least in Monrovia and in the affected county(ies). 
Section 5.5(a-h)
	Before and after the signing of  this agreement until the end of the period.
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a. EJ & J Corporation
Simplified Contract Matrix

	Company Information

	Name of Company/ Concessionaire
	EJ & J Corporation

	Contract Type
	Forest Management Contract (FMC)

	Contract Start Date
	October 6, 2008

	Contract End Date
	October 5, 2033

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except Performance Bond (US $150,000) and processing requirements 

	Other Investment Activities 
	The Company must build a Sawmill in the first two years and must spend a minimum of US$1,000,000,000.00 to do this. See A-2, Processing Requirements

	Location/Affected Area
	Area “B,” Timbo District, Rivercess County

	Review Period
	As per each specific plan, usually 5 years.

	Brief Introductory Statement
	This is a forestry contract signed between the Government of Liberia and the company. It covers 57,262 hectares of land in Rivercess County.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	 

	Activities & Development Plan
	Before starting work, the company is supposed to prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
·         Strategic Forest Management Plan
·         A Five-Year Forest Management Plan
·         Copy of the Environmental Impact Study (approved by EPA) ·   
    Initial Social Agreement
·         A Business Plan
Section B3.11- B3.13
	90 days before the first-year work starts.

	
	The company is supposed to prepare and submit to government a yearly working plan that states how it will work in the area that year. Section B3.14
	90 days before the 1st year of work starts

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company is not supposed to bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period.

	Buying Local Goods & Services
	Not provided for in the agreement
	 

	Land Rental Bid & Performance Bond
	The company is supposed to pay the GoL US $10.05 per hectare every year as rent for the land it will use to operate. Section A4 & B7.13
As stated in Regulation 107-07, Section 61, the company must give the government a US $150,000 performance bond before the company starts work. Section A3 & B3.15
	As stated in Regulation 107-
07.

	Social Protection (Life & Properties)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is not supposed to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage Arrangement
	Not provided for in the agreement.
	 

	Liberian Equity Participation
	Not provided for in the agreement.
	 

	Farm Development and Science Research Fund
	Not provided for in the agreement.
	 

	Land Access/Use: Public and Private Lands
	Use of Public Land Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the contract period

	 
	Use of Private Land:

If the company wants to use private land, it must get permission
from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.

If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.

With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	Throughout the contract period

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas.
That explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.83
	Every 5 years from the date this contract is signed

	Resettlement Plan
	Not provided for in the agreement
	 

	Employee Housing
	Not provided for in the agreement
	 

	Utilities & Amenities
	Not provided for in the agreement
	 

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3. 21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.5
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period.

	Infrastructure Development (Road, Railways, Communication Lines, Port, etc.).
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period

	
	The company can cut any tree it needs to build roads, bridges, and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.22 & 25; & B6.5
	3 years after the contract is signed, and to the end

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that are spoiled. Section B6.18
	 

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live in, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants, etc. to the GoL or remove everything itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract period

	Wetlands and Swamp
	Not provided for in the agreement
	 

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social
Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe, Section B4.4
	Throughout the contract period 

	Parks and Forest Management & Reservations
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the forest. Section B6.32
Reforestation: 
The company must plant trees to replace the trees they cut down so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Throughout the contract period.
Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, Other Animals & Culture.
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also comply with wildlife laws; it must close all roads used solely for its work when the contract ends. No company worker should hunt in the area, as it is designated for animals protected by law. Section B6.35
	Throughout the contract period.

	Fire Control
	The company must not do anything that will cause fire damage to things. Therefore, it must comply with fire safety laws. In case of fire, the company must pay for firefighters or any damage it may cause.
Section B6.6,61&62.
	Throughout the contract period.


b. LIBERIA TREE & TRADING COMPANY, INC.
	Company Information

	Name of Company/ Concessionaire
	Liberia Tree & Trading Company, Inc.

	Contract Type
	Forest Management Contract (FMC) – Ratified

	Contract Start Date
	October 6, 2008

	Contract End Date
	October 5, 2033

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except Performance Bond (US$150,000)

	Other Investment Activities 
	 The Company must build a sawmill and plywood mill in the first years and must spend a minimum of US $2,000,000,000 to do this. See A-2, Processing Requirements


	Location/Affected Area
	Area “C,” Morweh Districts, Rivercess County

	Review Period
	As per specific plans, usually 5 years.

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 59,374 hectares of land in Rivercess.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	 

	Activities & Development Plan
	Before starting work, the company is supposed to prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
·         Strategic Forest Management Plan
·         A Five-Year Forest Management Plan
·         Copy of the Environmental Impact Study (approved by EPA)
·         A Business Plan
Section B3.11-13
	90 days before the first-year work starts.

	
	Every year, the company is supposed to prepare and give the government a work plan to show how they will operate for that year. Section B3.14
	90 days before the first yearly working time

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company is not supposed to bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period

	Buying Local Goods & Services
	Not provided for in the agreement
	 

	Land Rental Bid & Performance Bond
	The company is supposed to pay the GoL US $9.60 per hectare every year as rent for the land it will use to operate. Section A4 & B7.13
As stated in Regulation 107-07, Section 61, the company must give the government a US $150,000 performance bond before the company starts work. Section A3 & B3.15
	As stated in Regulation 107-
07

	Social Protection (Life & Properties)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is not supposed to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage Arrangement
	Not provided for in the agreement
	 

	Liberian Equity Participation
	Not provided for in the agreement
	 

	Farm Development and Research Fund
	Not provided for in the agreement
	 

	Land Access/Use: Public and Private Lands
	Public Land Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the contract period

	
	Use of Private Land:
If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.
If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.
	Throughout the contract period

	 
	With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	 

	Social & Corporate Commitments/Obligations
(Things that the company is supposed to do)

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.83
	Every 5 years from the date this contract is signed

	Resettlement Plan
	Not provided for in the agreement
	 

	Employee Housing
	Not provided for in the agreement
	 

	Utilities & Amenities
	Not provided for in the agreement
	 

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3.21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3.22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period

	Infrastructure Development (Roads, Railroads, Communication Lines, Ports, etc.).
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period

	 
	The company can cut any tree it needs to build roads, bridges and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.22 & 25; & B6.5
	3 years after the contract is signed and to the end

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all the waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live in, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract period.

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants, etc. to the GoL or remove everything itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract period

	Wetlands and Swamps
	Not provided for in the agreement
	 

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract period

	
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the
	Throughout the contract period

	Reservations
	forest. Section B6.32
Reforestation: 
The company must plant trees to replace the trees they cut down so that there will be trees for the future. To do this, it must only use trees in Liberia. Section B6.42
	Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, other Animals & Culture.
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, for animals set aside by law. Section B6.35
	Throughout the contract period

	Fire Control
	The company must not do anything that will cause fire. In case of a fire, the company will pay for fire fighters or any damage the fire may cause. Section B6.6, 61&62
	Throughout the contract period


d. Anadarko Liberia Limited
Simplified Contract Matrix
	Company Information

	Name of Company/
Concessionaire
	Anadarko Liberia Company

	Operator/Owner
	Anadarko Liberia Company

	Contract Type
	Production Sharing Contract (PSC)

	Contract Start Date
	2009 and 2008 (Block 10 & 15)

	Contract End Date
	2034 and 2033

	Contract Duration/ Period
	25 Years (Divided into Stages)

	Investment Size
	Not Specific, depends on exploration (looking for oil) phases

	Location/Affected Area
	Block: 10 (Off the coast of Rivercess) &
15 (Off the coast of Montserrado & Bomi)

	Review Period
	As per time and stages

	Brief Introductory Statement
	Blocks 10 and 15 are owned by three companies and shared in these percentages: Anadarko (80% & 47.5%); Mitsubishi (10% & 27.5%) and Repsol (10% & 25%). 
*References made to each agreement may not be the same across the two blocks because changes made in one contract may shift the reference numbers. However, the two blocks share similar terms.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	The company and its contractors must give all supplies, building and service contracts that are under US $200,000 to Liberian companies only: if the money is more than US $200,000 and the company wants to give the contract to a foreign company, then a Liberian must be one of the owners of that company. Article 6.11
	Every year, from the time the contract is signed, until the end

	Local Employment
	The company must first consider giving jobs to Liberians who are qualified and ready to work. Article 29.1
Where the company decides to employ people from outside Liberia, it must get all the papers they need from the government to enter, stay and work in Liberia. Article 29.4
	From the start to the end of their work in Liberia


	Buying Local Goods & Services
	If the company (or its workers) wants to buy goods or services, they must first consider buying from Liberian owned businesses that are registered and operating in Liberia. The goods or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. They must also be able to deliver in the same amount of time and give the same type of payment plan. Article 6.11
	For the time, the Company will be working in Liberia

	Import and Export
	The company has the right to bring to Liberia all the goods, material, machines, and other things it needs to do its work. It can also bring everything (like cloths, furniture, dishes) its foreign workers and their families need to live in Liberia.
Workers from other countries cannot bring things into Liberia that they can easily get here in the same condition, quality, amount, and price; they can only bring those things are that special and are not in Liberia. Article 26.1(a-d)
	From the start to the end of their work in Liberia

	Royalty/Surface Rental / Signature Fees/Bonuses
	The oil company will give NOCAL these monies free of charge:
· US $4,000,000 when the total oil taken from an area reaches 30,000 barrels per day in 30 days straight.
· US $5,000,000 when the total oil taken from an area reaches 50,000 barrels per day in 30 days straight.
· US $7,000,000 when the total oil taken from an area reaches 100,000 barrels per day 30 days straight.
These monies will be paid 30 days after the first 30 days the contract is signed. Article 19.1(a-c)
	30 days after the oil taken reaches the expected amount

	Annual Social Contribution (Social Development Fund)
	Once the company starts work, it is supposed to give the government money for welfare of the Liberian people. To do this, the government and the company agree, and will work together to put aside US $250,000 every year while the company is looking for the oil and US $1,000,000 every year when the company finds and starts taking the oil. The money will be put into a bank account taken care of by NOCAL, and an agreement will be made on how to keep, take out, and use the money. Article 29.3
	30 days after the contract is signed and like each year

	Working Condition (Wages, Salaries, and Hours of Work etc.) Arrangement
	If the company follows the labor laws of Liberia, all matters concerning pay (salary), working hours and other conditions are to be decided by the company for its Liberian and foreign workers. Article 29.5
	Throughout their work in Liberia.

	Liberian Equity Participation
	No Reference.
	

	Oil Research and
Development, Rural
	The company will give US $250,000 to NOCAL to be used to learn.
more about oil and gas (hydrocarbon). This amount will not be paid
	30 days after the
contract is signed,


	Energy Fund
	back to the company. Article 19.3(a)
The company will also pay US $200,000 each year while looking for the oil; the money will be used to put electricity in the villages and towns. Article 19.4(a)
	and like that until the end.

	Land Acquisition and Land Use
	If the company needs land for its work, the government will give land, but if the company spoils the land or anything on the land, it will pay the government.
If the company wants to use private land, the company must go directly to the landowner. If the landowner and the company cannot come to one agreement, the company must tell the government to talk with the owner to work out and agreement. Article 9.3
	When they start working on land

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Resettlement Plan
	No Reference.
	

	Access to Utilities, Amenities, & Infrastructures (Roads, Railroads, Port etc.)
	The company can build or use roads, railroads, and ports, and other things that will make their work easy. They can also supply water and light. Article 10.1-2 (All Blocks)
While building, the company cannot destroy any graveyard, church, mosque, or government buildings in the construction area. The company tells NOCAL if it has such a problem. Article. 6.7
	From the start to the end of their work in Liberia

	Health, Safety, Sanitation, and Insurance.
	The company will make sure that every working area will be built in a way that workers can move around freely; signs will be put up to show dangerous areas. Article 6.6
	From the start to the end of their work in Liberia

	Training & Education Programs
	Before starting work, the company must give money to NOCAL to train Liberian people in oil and gas industry. It will give US
$250,000 every year while still looking for the oil, and US
$500,000 every year when it finds and starts taking the oil. This money will be put in a ‘set-aside’ (escrow) bank account that the government and the company will sign to. A document will be made to decide how the money will be used.
The company will also give the University of Liberia US $150,000 through NOCAL. This money is for training in geology, mining engineering, and environmental science. This money will be paid into the University bank account directly. Article 29.2.
	30 days after signing the contract

	Community Programs, Youth Development
	No Reference
	

	Reporting and Access to Information
	The company will give NOCAL information about its work in a as agreed. Since a lot of the company’s work is private, the
	From the start of their work to the


	
	government and the company must all agree about what is shared with the public. However, the company can give the information to its advisors, its bankers, and some government officials who will need it for their work. Article 8.1-6
	end

	Inspection Concerns
	No Reference
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Environmental Pollution and Contamination Measures
	The company is supposed to follow Liberian (and international) laws about land, water, and air. Before it starts work, the company must give the government an Environmental Impact Statement (EIS); explains how the company will take care of the environment.
When doing construction work, the company must not destroy any graveyard, church, mosque, or government buildings. To remove any such building the company must first tell NOCAL and approval before continuing the work. Article 6.7
	Before they start and for the time they will be working in Liberia.

	Water and Wetland Management
	
	

	Decommission and Abandonment Plan
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a. GOLDEN VEROLEUM LIBERIA INC.
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Golden Veroleum Liberia INC

	Contract Type
	Agriculture Concession

	Contract Start Date
	September 1, 2010

	Contract End Date
	August 31, 2075

	Contract Duration/ Period
	65 years

	Investment Size
	US $2 Billion

	Location/Affected Area
	Southeastern region of Liberia, specifically in Sinoe, Grand Kru, Maryland, River Cess and River Gee counties (See the Recital of the agreement) 

	Review Period
	Every 5 years

	Brief Introductory Statement
	Golden Veroleum is a 65-year concession agreement with the Government of Liberia to produce palm oil and palm oil products in the concession area, which is equal to approximately 350, 000 hectares of Land. The concession is in the counties of Sinoe, Grand Kru, Maryland, River Cess and River Gee
.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	Liberians benefit when the government signs concession agreements because the companies are supposed to provide jobs and business opportunities in the country. If the company wants to give a contract or buy goods or services, they must first consider businesses that are owned by Liberians and registered and operating in Liberia. At the same time, the goods, or services the
Liberian company is selling must be the price and quality the
	When the company starts operation, but usually 180 days after the company starts operation


	
	company wants. The government and the people have the right to ask the company about this.
	

	Development Plan
	Even though the government will review the entire development plan of the company, the government does not have to approve the plan before the company can start working. The company is supposed to give the government a 5-year development plan that will explain what the company will do each year in its operation.
Section 23.2.
	On or before June 1st of each year

	Rights and Other Production Rights
	The company has the right to plant oil palms at any time during the terms of this contract.
The company is supposed to use its own money to build, install or repair its factories, houses, and properties within the concession area. All roads and highways built by the company can be used by the public if the use does not cause problems for the
company’s work.
The company can plant, cut, and use timber that it feels is necessary to build or repair its properties. The company cannot sell timber.
The company has the right to use and not sell any water, stone, rocks, sand, clay, and gravel that is not valuable (like diamond, gold, or ore) to build its factories and properties to continue operation. Section 4.4
	For the time of this contract
Within 24 months of the effective date, the company is supposed to do an initial survey of the land equal to 350, 000

	
	If the government discovers diamond, gold or valuable resources in the concession area, the government will pay Golden Veroleum for the area, along with any property of Golden Veroleum and take the place back for another company. Government and any person who wants to look for natural resources in the area will be fully responsible for their own insurance and expenses. Golden Veroleum has nothing to do with whatever happens to them, except where Golden Veroleum takes direct action that will cause problems. Section 4.7
	

	Local Employment
	The company is not supposed to bring foreign workers (laborers) to Liberia to do small jobs that people do not have to go to school to learn. Only Liberians are supposed to do these types of small jobs. The company should employ qualified Liberians at all levels. It can bring foreign workers for jobs that it cannot find Liberians to do.
Section 12.1
	5 and 10 years after effective date respectively

	
	According to the agreement, 30% of the top management positions are supposed to be given to Liberians
	Within the first 5 years

	
	Another 50% of the management positions are supposed to be given to Liberians. Section 11.1
	Within 10 years of operation


	Buying Local Goods & Services
	If the company wants to buy goods or services, they must first consider buying from Liberian owned businesses. The goods or services the Liberian company is selling must be the same price and quality the company will get from a company outside of Liberia. The people and government have the right to ask the company about this. Section 13
	Throughout the contract period     

	Royalty/Surface Rental / Signature Fees
	Surface rental is money the company pays for using anything on top of the land. The company will pay US $5.00 per hectare for land in the developed area.
The company is supposed to pay another $1.25 per hectare for land in the concession area in the first 10 years, and US $2.50 after that. Section 20.1-2
	All fees are supposed to be paid every year in advance on or before January 1st of the year for which the payment is being made

	Annual Social Contribution (Social Development Fund)
	The company and government believe that social development for the local communities is important. The company is supposed to offer programs and work in a way that will empower communities and improve their economic and social life even after the company has gone.
The company is supposed to study the environment and provide electricity. It will review the findings of the study with government. This does not mean that the company is forced to pay more than it would have spent on its regular business activities. Section 16
	Throughout the contract period     

	
	The company is supposed to contribute US $5.00 per hectare to a community development fund. The money is to be managed by a committee with 10 representatives from the community, the government, and the company. Section 19.7
	The committee  will meet no more than 4 times per year

	Minimum Wage Arrangement
	The Ministry of Labor sets the pay rate for the country and the lowest amount a person can be paid in Liberia. The company and all organizations in the country are supposed to abide by this pay rate. The company agrees to follow the labor laws of the country and give the correct compensation and benefits to its employees. Section 12.3
	Throughout the contract period     

	Liberian Equity Participation
	No Reference
	

	Sales of Interest/ Concession rights
	If the owner(s) of the company wants to sell the company or a part of it to raise money, they must tell the government first. Section 24.1
	Throughout the contract period     

	Depreciation Method
	Depreciation is how the company can make money from what it is.
has invested. It does this by dividing the cost of investment by 10
	At all times


	
	years, and then takes that amount from its yearly income. Sometimes the company can ask to reduce the number of years, which will make the company have a big depreciation expense and low income. When this happens, it will be hard for the company to make any other contributions.
	

	Farm/Mineral Development Fund and Science Research Fund
	The company is supposed to contribute one–half percent of the money it makes from selling oil palm to a Farm Fund. Such fund is supposed to be managed by a team and is supposed to be tax deductible and subject to audit by both the public and the company Section 14.2
	This money is supposed to be remitted yearly

	Land Acquisition and Land Outside Concession Area
	If needed, the government will lease additional land to the company. The company can also lease land from private landowners. This additional land is to be used only for the
expansion of the company’s production, processing, and other investment operations. Section 4.2
	

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	All concessions are supposed to work with the government to build Liberia and develop programs for the people. To achieve this company agrees to cooperate with government or their representatives if the government needs information to build palm oil factories. Section 14.1.
	When there is a need

	Resettlement Plan
	Sometimes the company will work in places where the people live or have farms. If, while doing its work, the company causes people to be displaced, the company will work directly with the affected person or people to find them a suitable place to move. The company, however, must show that the community or settlement will directly affect its activities. The government is responsible for relocation, but it can request assistance if the amount is not more than US $200 per hectare or US $3,000,000 in total for the
entire time of the company’s contract. Section 4.3
	Whenever the company sees the need

	Employee Housing
	The company is supposed to provide housing for its employees who are entitled to it. Employees with families get 1 unit, while employees without families share a unit. The housing facilities should be based on standards set by the Ministry of Public Works and other government agencies. Section 9.5
	When the company starts operation

	Utilities & Amenities/Telephone
	The company will build all factories, buy equipment, and provide lights for its operation, if these things are not already there. The company also has the right to use government public facilities, such as halls, roads, rail, and other means of transportation at a fair cost. Section 7.2
	When the company is in operation


	Health, Welfare, Insurance and Sanitation
	The company agrees to practice and provide modern public health facilities in the developed area according to health and sanitation standards set by the Ministry of Health.
The company is supposed to construct public toilets in the work area and camps in the production area; it will make sure that they are always clean.
Each housing unit will contain bathrooms with a toilet, sink and shower. Section 9.1
	When the company is in operation

	Health, Welfare, Insurance and Sanitation: Employee Safety
	The company is supposed to conduct its operations in accordance with oil palm industry safety procedures and precautions and in accordance with law. The company will tell government promptly about employee injuries or deaths. Section 9.2
	When the company is in operation

	Health, Welfare, Insurance and Sanitation: Safe Drinking Water
	For households in the concession area, the company is supposed to dig wells and provide other sources of clean drinking water. The company is supposed to make sure that each housing unit has a working pipe system to always supply water. Section 9.4
	When the company is in operation

	Health, Welfare, Insurance and Sanitation: Medicare
	The company is supposed to provide basic medical care and to its employees free of charge. Section 10
	When the company is in operation

	Education Program/Funds: Primary & Secondary Education
	The company provides free elementary, junior, and senior high school education for the employees of its employees. The company is supposed to build new schools in the concession area or invest in existing local schools to meet the requirements.
Section 11.1.
New schools are supposed to be approximately 15 miles or less for a housing estate.
	When the company is in operation

	Education Program/Funds: Vocational Training
	The company is supposed to invest no less than US$25,000 a year in vocational training programs and an adult literacy program for its employees.
	When the company is in operation

	Education Program/Funds: Teacher Training
	The government is supposed to help the company to train teachers.
Section 11.1.
	

	Education Program/Funds: Children of Government Officials
	Government officials working in the developed area for a not less than 120 days, can also register with the company so that their children can attend the company school. Section 11.2
	

	Training/Knowledge Transfer
	The company is supposed to train Liberians in all management and technical areas. Section 12.1.
	During the operation year


	Scholarship
	The company has agreed that it will provide US $50, 000 for scholarships for Liberian citizens to study agriculture outside the country.
	Yearly

	University Program
	The company will provide US $50,000to the College of Agriculture at a Liberian University
	Yearly

	Obligations of Scholarship Recipients
	The company has the right to choose who benefit from scholarships to provide services to the company and receive salaries equal to a college level qualification; people who do not offer their service to the company once they have graduated will be asked to repay the amount spent on their education. Section 12.2
	During the operation year

	Community Programs, Youth Development/ Sports
	The company, based on the advice of the Government is supposed to set up community programs to make sure that the economic and social program continues. Section 15.1
	During the operation year

	Extension and Help for Rubber Farmers
	The company is not under obligation to provide farm advisory support, but the company is able to, and supplies are available.
The company will work with the government to teach and train Liberian farmers to help them grow; it will also work institutions that do studies on oil palm, and it will consider helping to create an oil palm research institution or training centers. Section 15.2
	During the operation year

	Outgrower Program
	The company, the government and the community are supposed to establish an out-grower program. Details of this are supposed to be included in the development plan. The government and people have the right to ask the company for this. Section 15.3
	During the operation year

	Access to Information
	The government will provide information the company needs to operate. The company is supposed to keep all original all records (except correspondence) received or compiled by the company in connection with operation under this agreement at its offices in Liberia. Section 23.1
	At all times

	Roads, Railroads, Ports & Mail
	The company agrees to allow roads other than farm roads in the concession area to be used by other people for free if this does not cause problems for the company. The company has the right to place security gates and other checkpoints on roads in the production area. The government has the right to construct roads, highways, railroads, telegraph and telephone lines and any other communication lines within the concession area if it does not interfere with the company’s operations. The company can use any government airport, harbor, port, or similar facility for the same price everybody else pays. Section 14. – 12, 13
	At all times


	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Measures
	The company is supposed to abide by the environmental laws of the GoL. The company is to show the government plans and make reports on how it will manage the environment and natural resources of the area and how it will solve problems if something happens. Some of these problems could be pollution of the air from the big machines and equipment; or pollution of water from wasting chemicals, on purpose or by mistake, or washing heavy equipment in creeks or rivers, etc.
If the government or the company identifies an unreasonable risk to public health, the company shall develop a new Environmental Management Plan (EMP) to address the situation. Section 16
	Annually updated through the Development Plan

	Wetland Management
	
	The supplemented EMP is supposed to be produced within 6 months of identification of the problem

	Waterfront Control Measures
	
	

	Parks and Forest Reservations
	
	

	Protection of Wildlife
	
	


b. Geblo Logging Inc.
Simplified Contract Matrix
	Company Information

	Name of Company/ Concessionaire
	Geblo Logging Inc.

	Contract Type
	Forest Management Contract (FMC)

	Contract Start Date
	September 17, 2009

	Contract End Date
	September 16, 2034

	Contract Duration/ Period
	25 Years

	Investment Size
	Not provided for in the agreement, except for the Initial Performance Bond (US$250,000)

	Other Investment Activities 
	The Company must build a sawmill and ply mill within the first three years from the contract effective date, spending a minimum of US$5,875,000.00 on this project. See A-2, Processing Requirements

	Location/Affected Area
	Area “I,” Tchien, Cavalle, Pyne’s Town and Sookon Districts, Grand Gedeh and Sinoe counties, covering 131,466 hectares of forest land in Grand Gedeh and Sinoe counties. 

	Other Investment Activities 
	The Company Has to do the following in the First 3 Years from the Contract effective date:
1.  Build a Sawmill. and they must spend US$5,875,000 to do this.
 Plywood and Veneer Mill.
2. Altogether, the company must spend at least $24,500,000 on building and setting up these factories.
See A2 Processing Requirements

	Review Period
	As per each specific plan, usually 5 years.

	Brief Introductory Statement
	This is a logging contract signed between the Government of Liberia and the company. It covers 131,466 hectares of land in Grand Gedeh and Sinoe counties.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages
	Not provided for in the agreement
	

	Developmental and Activities Plans
	Before starting work, the company is supposed to prepare a Forest Management Plan that will explain how it will take care of the place without problems. The plan must follow the Liberia Code of Forest Harvesting Practice, and it must also include/reference:
· Strategic Forest Management Plan
· A Five-Year Forest Management Plan
· Copy of the Environmental Impact Study (approved by EPA)
· Initial Social Agreement
· A Business Plan
Section B3.11-13
	90 days before the first year of work starts


	
	Every year, the company must prepare and give the government a work plan to show how they will operate for that year. Section B3.14
	90 days before work starts

	Local Employment
	The company must first consider qualified Liberians living in and around the contract area when looking for people to employ. The company is not supposed to bring foreigners to Liberia or people from outside the area to do small jobs that people do not have to go to school to learn. Section B3.23
	Throughout the contract period

	Buying Local Goods & Services
	Not provided for in the agreement
	

	Land Rental Bid & Performance Bond
	The company must pay the GoL US $10.75 per hectare every year as rent for the land it will use to operate. A-4: Land Rental Bid & B7.11
As stated in Regulation 107-07, Section 61, the company must give the government a US $250,000 performance bond before the company starts work. Section A3 & B3.15
	Pay every year, not later than 30 days of the contract effective date for the 25 years 

	Social Protection (Life & Properties)
	The company’s security will not carry guns, cutlasses, or any weapons. The security will only use force to protect themselves if they are attacked.
The company is not supposed to do any ‘blasting’ near where people live - the villages and towns (within 750 meters) without permission from the government. Section B6.31
	Throughout the contract period

	Minimum Wage
	Not provided for in the agreement
	

	Liberian Equity Participation
	Not provided for in the agreement
	

	Farm Development Research Fund
	Not provided for in the agreement
	

	Land Access/Use: Public and Private Lands
	Public Land Outside Concession Area:
The company can only use land in the concession area. If the company wants to use public land outside the concession area, first it must talk to the people in the affected communities, and then it must get permission from the government. Section B4.12
	Throughout the contract period

	
	Use of Private Land:
If the company wants to use private land, it must get permission from the landowner(s). The company will pay the landowner(s) according to the rules set by the New Forestry Law of Liberia, 2006 (chapter 11) and the Authority Regulation 110-07, of the Rights of Private Landowners.
	Throughout the contract period


	
	If the private landowner refuses to sell the land to the company, then the company can have ‘rights of way.’ This means the company can only pass through the property.
With or without permission, the company or its workers should not get in the way of other companies that already own or are working in the area. Section B4.13
	

	Social & Corporate Commitments/Obligations (Things that the company is supposed to do)

	Issues
	Narratives
	Timeline

	Social Development & Action Plan
	The company must have a Social Agreement with affected areas that explains how the communities will benefit from the company’s work (Forestry Regulation 105-07). This agreement can be changed over a specific time. The company cannot start operating until this agreement with the community is made and ready. Section B6.16
Government will put together a group (committee) every 5 years, to look at and report on how the company is relating to the local communities and on how it is obeying the Social Agreement. Section B8.83
	Every 5 years from that date this contract is signed into law.

	Resettlement Plan
	Not provided for in the agreement
	

	Employee Housing
	Not provided for in the agreement
	

	Utilities & Amenities
	Not provided for in the agreement
	

	Health, Safety, Welfare, and Insurance
	Safety: The company must follow all Liberian and international safety rules. Section B3. 21
Health: The company is to make sure that the health of its workers, and others who are allowed in the company work area, is taken care of in the right way. Section B3. 22
	Throughout the contract period

	Access to Information
	As stated in Section 18.15 of the National Forestry Law of 2006, everybody should be able to get all documents and information related to this contract they may need but with some limits on special company documents or information. Section B5.55
	Throughout the contract period

	Training/Knowledge Transfer
	The company must obey all the laws and rules in Liberia about hiring and training people. Section B3.23
	Throughout the contract period

	Infrastructure Development (Road, Railways, Communication Lines, Port, etc.).
	The company must allow the government and everybody to freely use roads or railroads it builds or repairs in the work area. If the company puts telephone lines in the work area, then the government and everybody can use the system for a fair price. If the government wants to build any of these things in the area, the company should not stop the government. Section B4.23
	Throughout the contract period time.


	
	The company can cut any tree it needs to build roads, bridges and other things that will make its work easy. The company will not pay any more money to the government for this, but before it starts, the government must agree. Anything it builds must follow all the laws about road construction and repair. Section B6.25; The Company must build and keep roads in good condition following the rules in the Liberia Code of Forest Harvesting practices. Section B6.5
	Throughout the contract period 

	
	Anything the company builds in the contract area must be in line with the law and must not put people’s health and safety at risk. For this reason, the company must fix all roads in the area that get spoiled. Section B6.18
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Pollution Prevention Measures
	The company must take care of all waste and make sure it does not pollute the ground, rivers, streams, or the air so that people do not get sick. If the company builds a camp for the workers to live in, then the company must also make sure that it takes care of the camp in the same way. Section B6.38
Reforestation: The company must take care of the forest and everything in it; it should do all it can to protect the area (environment) and not spoil the things (natural resources) it met there. Section B3.3 & B6.3
	Throughout the contract

	Removal or Decommissioning
	At the end of the contract, the company must turn over all its machines, plants, etc. to the GoL or remove everything itself. If old machines and plants are on private land, the company must pay the landowner money for use of their land (Section B4.13). Section B4.24
	At the end of the contract period

	Water Resources & Erosion Management
	The company can use water in the area free of charge once it does not stop people, houses, villages, etc., from using it, and once it does not spoil the water or affect the area (environment).
The company must obey the laws about erosion and do everything it can to stop soil erosion. Sections B4.3; B6.36 & B6.37
	Throughout the contract

	Wetlands and Swamps
	Not provided for in the agreement
	

	Use of Gravel, Sand, Clay, Stone, etc.
	With permission from the government, and based on the Social Agreement, the company has the right to dig (free of charge) gravel, sand, clay, and stone in the concession area. After taking any/all of these, the company must fill the place back so it can look the same way it was before digging and make sure it is safe. Section B4.4
	Throughout the contract

	Parks and Forest Management &
	The company should not just cut down any trees in the forest. It must leave some trees, the young ones, and other good things in the
	Throughout the contract


	Reservations
	forest. Section B6.32
Reforestation: 
The company must plant trees to replace the trees they cut down on every harvesting block so that there will be trees for the future. To do this or plant trees, it must only use trees found in Liberia. Section B6.42
	Within five years of completion of the Harvesting Block

	Protection of Wildlife Plants, other Animals & Culture.
	In the company’s work (Operational) plan, it must state how it will take care of plants, animals, and cultural resources. The company will not use big machines that will spoil things in the area, but if this happens, the company will pay the affected person(s) or government for the damage. Section B6.34
The company must also obey the laws about wildlife; it must close all roads that were only used for the company’s work when the contract ends. No company worker should hunt in the area, for animals set aside by law. Section B6.35
	Throughout the contract

	Fire Control
	The company must not do anything that will cause fire. In case of a fire, the company will pay for fire fighters or any damage the fire may cause. Section B6.6, B6.61& B6.62
	Throughout the contract


c. African Petroleum Corporation Limited- APCL
Simplified Contract Matrix

	Company Information

	Name of Company/
Concessionaire
	African Petroleum Corporation Limited (APCL)

	Operator/Owner
	European Hydrocarbons Limited

	Contract Type
	Production Sharing Contract (PSC) & Addenda

	Contract Start Date
	June 2008

	Contract End Date
	April 2033

	Contract Duration/ Period
	25 Years (Divided in Stages)

	Investment Size
	Not Specified. Depends on exploration (looking for oil) phases

	Location/Affected Area
	Block: 8 (Off the coast of Sinoe)
9 (Off the coast of Rivercess & Sinoe)

	Review Period
	As per time and stages

	Brief Introductory Statement
	These oil blocks are owned by Africa Petroleum (100%). The PSC for these blocks were first signed between the government, Regal Liberia Ltd., and European Hydrocarbon Ltd.*
*References made to each explanation may not be the same across the two blocks because changes made in each contract shifted the reference numbers.

	Economic Features

	Issues
	Narratives
	Timeline

	Business Linkages (Supply Chain/Value Added)
	When giving contracts, the company must first consider businesses that are owned by Liberians and registered and operating in Liberia. Article 6.8
	Throughout their work in Liberia

	Local Employment
	The company must first give jobs to qualified Liberians. However, if there are no qualified Liberians to do the work, the company can bring people from outside Liberia to do their work. Article 29.1
To stay and work in Liberia, all foreign workers the must get the documents they need from the government to enter, stay and to work. Article 29.4
	From the start to the end of their work in Liberia

	Buying Local Goods & Services
	If the company (or its workers) wants to buy goods or services, they must first consider buying from Liberian owned businesses that are
	For the time, the Company will be


	
	registered and operating in Liberia. The goods or services the Liberian company is selling must be the same price, quality and amount the company will get from a company outside of Liberia. They must also be able to deliver in the same amount of time and give the same type of payment plan. Article 6.8
	working

	Import and Export
	The company has the right to bring to Liberia all the goods, material, machines, and other things it needs to do its work. It can also bring everything (like cloths, furniture, dishes) its foreign workers and their families need to live in Liberia.
Workers from other countries cannot bring things into Liberia that they can easily get here in the same condition, quality, amount, and price; they can only bring those things are that special and are not in Liberia. Article 26.1 (a-c)
	For the time, the Company will be working

	Royalty/Surface Rental / Signature Fees
	Not talked about.
	

	Annual Social Contribution (Social Development Fund)
	Once the company starts work, it is supposed to give the government money for welfare of the Liberian people. To do this, the government and the company agree, and will work together to put aside US $100,000 every year while the company is looking for the oil and US $200,000 every year when the company finds and
starts taking the oil. This money will be put in a ‘set-aside’ (escrow) bank account that the government and the company will sign to.
Article 29.3
	30 days after the contract is signed

	Working Condition (Wages, Salaries, Time of Work etc.)
	If the company follows the labor laws of Liberia, all matters concerning pay (salary), working hours and other conditions are to be decided by the company for its Liberian and foreign workers. Article 29.5
	Throughout their work in Liberia

	Liberian Equity Participation
	Not Referenced. However, by the meaning of a Production Sharing Contract (PSC), the government through NOCAL has shares in the oil and gas operation and each party shares vary per agreement.
	Throughout the agreement period

	Science Research Fund
	Not Referenced
	

	Land Acquisition and Land Use
	If oil and gas is found on private land, the company must deal with the landowner to come to an agreement. If the company and the landowner cannot agree, the company must tell the government to solve the problem. Article 9.2
	Throughout their work in Liberia


	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan
	Same as Social Contribution above. Article 29.3
	

	Resettlement Plan
	Not Referenced
	

	Employee Housing
	Not Referenced
	

	Utilities & Amenities Utilities, Amenities & Infrastructures (Roads, Railroads, Ports, etc.)
	The company can build or use roads, railroads, and ports, and other things that will make their work easy. They can also supply water and light. If the government wants to use the things the company builds, it will pay a fair price to the company to do so. Article 10.1
If the construction crosses a road that the public uses, then the company makes the road better and makes sure that people can still use the road. Article 15.3
	From the start to the end of their work in Liberia

	Health, Safety, Insurance and Sanitation
	The company will make sure that every work area will be safe for workers to operate; signs will be put up to let them know the areas that are not safe. The company will also provide health facilities or insurance for its employees. Article 6.5
	From the start to the end of their work in Liberia

	Training & Education Programs
	When the company starts work, it is supposed to give money to train Liberian people. It will give US $100,000 each year while looking for the oil, and US $150,000 each year when it finds and starts to take the oil. Article 29.2(a&b)
This money will be put in a ‘set-aside’ (escrow) bank account that the government and the company will sign to. Money for the University of Liberia will be given to them directly.
NOCAL and the company will decide how to choose people for training. If, for example, there will be 10 people for training, the government will give 7 people (70%), and the company will give 3 persons (30%). Article 29.3
	Immediately they start work until they can finish

	Community Programs, Youth Development
	Not Referenced, except for Article 29.3.
	

	Reporting and Access to Information
	NOCAL owns, and can freely use, all data about oil and gas. Therefore, the company will give NOCAL all the needed information such as daily reports on drilling, weekly reports on seismic operations, quarterly reports on its operations (30 days after), and yearly reports on oil and gas operations (at the end of February of each year). Article 8.1-2
In addition, it will give NOCAL the following reports as soon as they are ready:
	As and when the information is due as stated in the agreement


	
	· copy of geological survey and maps
· original of all geological surveys
· measurements, interpretations, and map profiles
· drilling locations and completion for each well
· all drill tests or production tests
· copy of all reports relating to key analysis
The company will keep NOCAL informed about its operations through one person. All information about the company’s work is special, and it cannot be given to different people. The only other people who know the information are the company’s advisors,
its bankers and some government officials who will need it for their work. Article 8.3-5
	

	Environmental Controls

	Issues
	Narratives
	Timeline

	Environmental Pollution and Contamination, Measures
	The company is supposed to follow Liberian (and international) laws about land, water, and air. Before it starts work, the company must give the government an Environmental Impact Statement (EIS); explains how the company will take care of the environment. Article 6.4&7.
When doing construction work, the company must not destroy any graveyard, church, mosque, or government buildings. Article 6.6
	Before they start and for the time, they will be working in Liberia

	Water, Wetland Management
	
	


d. Hummingbird Resources (Liberia) Inc.
Simplified Contract Matrix
	Company Information

	Name of Company/Concessionaire 
	Hummingbird Resources (Liberia) Inc

	Contract Type 
	Mineral Development Agreement (MDA)

	Contract Start Date
	April 10, 2019 (Date published into the Handbill, Section 2 EFFECTIVE DATE )

	Contract End Date
	April 9, 2044

	Contract Duration/ Period 
	25 years (Section 3, Term of the   agreement)

	Investment Size 
	 N/A

	Location/Affected Area
	Dugbe Exploration Area, Sinoe County

	Review Period
	5 years (This Agreement will be reviewed every five years after production begins. The review will allow both parties to discuss, in good faith, any changes that may be needed or useful because of major changes that happened during the past five years, in line with Section 34.4), Section 32.2, Five Year Review Period 

	Brief Introductory Statement
	Hummingbird Resources (Liberia) has a concession in Liberia operating under a Class A Mining License for the Mining of Gold in the Proposed Production Area in Sinoe County, which is in the Dugbe Exploration Area, which  comprises 2,355 km2 of ground in Sinoe County . It is operating under a 25-year lease agreement with the Government of Liberia.

	Economic Features

	Issues 
	Narratives
	Timeline

	Business Linkages
	If the company wants to give a contract or buy goods or services, they must first consider Liberian owned businesses that are registered and operating in Liberia. 
The Company and its main contractors must use Liberian goods, materials, and services whenever possible. They may only buy from outside Liberia if the Company can clearly show that using local products or services is not reasonable or economically practical.
At least 60 days before the start of the financial year in which production is expected to begin on any Class A Mining License area, the Company must give the Minister a Plan for Buying Local Goods and Services for the next financial year. The Company must also submit an updated version of this plan 60 days before each new financial year after that.
Section 12(a) & (b)
A “Plan for Procurement of Local Goods and Services,” under Section 12, must:
1. Identify local suppliers, contractors, and service providers who can support the project;

2. Describe key actions to help develop the local minerals supply industry; and

3. Include a clear plan for increasing the amount of goods and services bought locally, with specific goals and timelines.
Section 12(c)
	Throughout the time of this agreement 

	Development Plan
	The Feasibility Report for a proposed Production Area must follow all applicable laws and international standards. It must include the main technical and financial details described in Section 5.4a, as well as a Development Plan that provides the basic design and operating details for each proposed mine, related mining plant, infrastructure, and equipment (the “Development Plan”). 

Section 5.4 (a), (iv)


	90 days after the contract is signed

	Rights and Other Production Rights
	Within five (5) years from the Effective Date, the Company must identify and designate a Proposed Production Area.
After the Initial Exploration Period ends, and for as long as the Company holds an Exploration Area larger than 2,355 square kilometers under this Agreement, the Company may continue exploration activities. However, each year it must be either:
1. Declare a Proposed Production Area, and/or

2. Give up (relinquish) a connected (contiguous) portion of land,
so that together these areas equal at least ten percent (10%) of the total Exploration Area as of the Effective Date.
For clarity, the Exploration Area on the Effective Date is approximately 2,355 square kilometers. This means that, each year after the Initial Exploration Period, the Company must either declare a Proposed Production Area and/or relinquish connected land totaling at least 235.5 square kilometers, until all Exploration Area has been either declared or relinquished.
Section 4.1(d)
If the Company discovers a mineral other than gold while exploring, it must report the discovery immediately to the Ministry. After applying, the Company will have the first right (priority) to get a license to explore or develop that non-gold mineral or deposit.
Section 4.1(h)
During Exploration, the Company may, with the Minister’s approval (which cannot be unreasonably denied), buy small sample amounts of minerals from other people in the Exploration Area for testing. The Company may sell these minerals once they are no longer needed for analysis. If the Company sells the samples, it must pay royalty on their value as set out in Section 15, minus any royalty or similar payment that the original seller already paid to the Government when selling the samples to the Company.
Section 4.1(i)
Under this Agreement, and after paying any required legal fees, the Company has the right—but not the obligation—to get a dealership license. This license allows the Company to buy minerals directly from third-party miners in the Exploration Area and nearby areas for export, sale, or other legal purposes. The license may also allow the Company to buy minerals outside the Exploration Area and nearby areas, as allowed by law.
Section 4.1(k)
With the Minister’s approval (which cannot be unreasonably denied), the Company may add extra land to the Exploration Area, called “Additional Areas.” This can include any land the Company requests that is geologically connected to nearby Proposed Production Areas, Production Areas, or geological trends from the Exploration Area.
· The Additional Areas cannot exceed 20% of the original Exploration Area at the Effective Date.

· All rules in Section 4.1 also apply to these Additional Areas.

· From the date the Company requests the Additional Areas, they become part of the Exploration Area, and the Company’s obligations under Section 15.4 will increase in the same way.
	Within five years of the Effective Date 
While Exploring
 

	Local Employment
	The Company will not bring foreign workers (laborers) to Liberia to do small (unskilled) jobs that people do not have to go to school to learn. Only Liberians will do these types of small jobs. The Company must give first choice (preference) of employment to qualified Liberians for financial, accounting, , administrative, technical, supervisory, managerial, executive positions, and other skilled positions. It is the goal of the Government and the Company that the operations of the Company should be conducted and managed by Liberians. For Liberians to be able to run the company in the future, the company must make sure that Liberians hold 30% of all managerial positions and 30% of the top senior management positions after 5 years when it starts work in Liberia, and 70% in the same manner after 10 years.
Within sixty (60) days of the Effective Date, the Company will provide a list of the ten ( 10) most senior management positions and the individuals who are serving in such positions and the Company will date such a list annually. Appointment of a citizen of Liberia to a particular position does not stop employment of a citizen of another country in such position if the percentage requirements are otherwise met The Company can bring foreign workers for jobs that it cannot find Liberians to do. The company must get the correct permits from the government for these employees to live and work in Liberia. Section 11.1
	For the time, the company will be operating in Liberia.

	
	The Government, through the Ministry Mines and Energy, will send two qualified Liberians to the Company to make sure that Liberians know how the Company works, so that they can do the same work in Liberia when the company leaves. The Company will provide said professionals assigned on secondment daily allowances at a rate to bey agreed upon between the Government and the Company.
 Section 11.3.
	For the time, the company will be operating in Liberia

	
	The company also will  make sure that Liberians are trained in all areas of its operations. Liberian workers must be paired to foreign workers so that the Liberian can learn on-the-job. This should happen at all levels of the company in Liberia and at the company’s headquarters. 
The company must give a training plan to the government for approval. Section 11.2
	

	Buying Local Goods & Services
	If the company wants to buy goods or services, they must first consider buying materials and goods produced in Liberia and services provided by citizens resident in Liberia or entities incorporated/registered in Liberia where citizens of Liberia resident in Liberia are entitled to receive 60% or more of all profits from such entities.. 
Section 12(a)
At least 60 days before the start of the financial year in which the Company expects production to begin on any Class A Mining License area, the Company must give the Minister a Plan for Buying Local Goods and Services for itself and its main contractors for the next financial year. The Company must also submit an updated plan at least 60 days before the start of each following financial year.
Section 12(b)
	For the time, the company will be operating in Liberia

	Fiscal/Royalty/Surface Rental/ Signature Fees
 
	Royalties
The Company must pay the Government royalties on all sales and transfers of minerals. The royalty is a percentage of the value of the minerals shipped from a Production Area, whether sold or otherwise disposed of (called the “Royalty Rate”):
· Gold: The Company will pay the Government 3% of the value (ad valorem).

· Other minerals: The rate will follow the Revenue Code.
Section 15 (a) and (b)
The price used to calculate the royalty for gold is the fair market value f.o.b. Liberia, which means the London afternoon gold price (London PM Fix) on the day the gold is shipped from Liberia, minus actual smelting and refining costs.
Section 15.2 
Payment of Royalty
The royalty must be paid in U.S. Dollars to the Consolidated Fund no later than 30 days after the end of the month in which the minerals were shipped.
When making the payment, the Company must provide the Ministry of Finance with a statement showing, in enough detail as the Ministry requires, how the royalties were calculated.
Section 15.3 
	No later than 30 days after the end of the month in which the minerals were shipped.


	Surface Rental 
	Annual Surface Rents
The Company must pay the Government annual rent (inflation-adjusted) for all its Exploration and Mining License areas:
1. Exploration Area: US$0.50 per hectare per year.

2. Production Area (first 10 years): US$12.50 per hectare per year, starting from the date the Mining License is granted.

3. Production Area (after 10 years): US$25.00 per hectare per year, from the 10th anniversary of the Mining License until the end of its term (including any extensions agreed in writing).

Payment Rules:
· All surface rents must be paid in advance to the Consolidated Fund by January 15 of the year being paid for.

· Payment is based on whether the land is classified as an Exploration Area or Production Area on January 1 of that year.

· If land is declared a Production Area during the year, the Company must pay an additional amount on January 1 of the following year so the annual rate for that land is correct for the months it was a Production Area.

· Any surface rent already paid for the Exploration Area can be subtracted from the first payment as a credit.

· All surface rents are adjusted for inflation each year using the GDP Implicit Price Deflator.

· No other surface rents are required, except as specified in this Agreement.
Section 15.4

	Throughout the period of the Contract,  paid in advance to the Consolidated Fund by January 15 of the year being paid for.

	Other Payments to the Government

	Signature Fee
The Company must pay the Government a signature fee as follows:
1. US$1,500,000 within 15 days of the Effective Date or when the agreement starts .

2. US$1,500,000 when the Mining License is granted to the Company.

The fee must be paid into the Consolidated Fund and cannot be deducted for taxes.

	Within 15 days of the Effective Date.
When the Mining License is granted to the Company.


	Annual Social Contribution –Healthcare
	Medical Care 
When construction of the Mining Plant and Infrastructure begins, the Company must build, operate, and maintain health facilities in each Production Area. These facilities must:
· Provide 24-hour emergency medical treatment and care
· Follow applicable laws and any higher standards agreed between the Company and the Government.
· Be staffed with qualified medical personnel.
· Be properly equipped and supplied to meet the required level of service, following international medical standards.
Section 10.1 
Health Services
a. The Company must provide health services to its employees, their spouses, and dependents who live in the same household. This can be through:
· Company-owned facilities,
· Company health insurance, or
· Payment arrangements with other health facilities.
These services must include the “Basic Package of Health Services” for primary healthcare set by the Ministry of Health and Social Welfare (MoHSW) in 2008 and updated over time.
b. If the Company does not provide non-emergency health services at its own facility, it must have a transportation plan to take employees, their spouses, and dependents to a facility where services are available. These services and transportation must be free of charge to employees and their families. If no facility is within three miles, the Company must provide the services itself.
c. Government officials and representatives working and living in or near the Production Area, along with their resident spouses and dependents, are also entitled to the same healthcare, including emergency care, as Company employees.
d. The Company must:
· Run a continuous program to control communicable diseases, including sexually transmitted diseases.

· Provide reasonable access to its health facilities and emergency care for members of local communities. “Reasonable” may include charging fees that are fair based on the local community’s ability to pay.

Section 10.2 
	When construction of the Mining Plant and Infrastructure begins; Throughout the period of the Contract 

	Annual Social Contribution –Employee Safety
	Safety Procedures and Notifications
During its operations, the Company must:
· Install, maintain, and use modern health and safety equipment and protective gear.
· Follow modern safety procedures and precautions, including regular safety training for employees.
· Create and follow a Health, Safety, and Environment Plan (HSE Plan) that meets law and international standards.
Government agencies, including the Ministry, EPA, and others, can review the HSE Plan and how the Company implements it.
The Company must immediately notify the Government of any major incidents caused by its operations, even if there are no deaths or serious injuries.
Section 9.1 

	Throughout the Period of the Contract 

	Annual Social Contribution -Education
	. General Education Funding 
Free Education for Dependents:
· From the start of Commercial Production, the Company must provide free primary through high school education to:

1. Dependents of employees living in Company housing, and
2. Minor children of Government officials assigned to work in the Production Areas for 90 days or more and registered with the Company.
· If needed, the Company will build new schools or improve existing schools so that:

1. There are enough schools for all Dependents and local students,
2. Schools are not overcrowded, and
3. Schools are within Production Areas or within 1 mile of employee housing.
· The Company must provide free transportation if a Dependent attends a school more than 5 miles from home.
· Any new schools must meet Liberian laws and education standards.
b. Scholarship Program:
· Starting 90 days after Commercial Production, the Company will give US$50,000 per year (adjusted for inflation) as high school and university scholarships for Liberian students living in the County or Counties with Production Areas.

c. Support for Environmental Science at Tubman University:
· Starting 90 days after Commercial Production, the Company will give US$75,000 per year (adjusted for inflation) to the Environmental Science Department or related disciplines at Tubman University.
d. Use of Funds:
· These contributions go to the Consolidated Fund, earmarked for Tubman University’s Environmental Science Department Fund.
· The funds can only be used for scholarships, graduate training, research, and labs in Environmental Science.
· Tubman University must provide the Company with an annual report before receiving the next year’s payment, showing how the money was used and the benefits achieved.
Section 11.5 
	Throughout the period of the Contract 

	Annual Social Contribution –Employee Housing
	Employee Housing
The Company must make sure that its employees, their resident spouses, and dependents living in the Production Area have access to proper housing, either provided directly by the Company or through other approved arrangements.
For housing built or provided by the Company, it must:
· Include a bathroom in each house with a flush toilet, sink, and shower.
· Meet the minimum housing standards agreed between the Government and the Company, and approved by the Ministry of Public Works, including the requirements in Sections 9.3 and 9.4.

· Provide separate bedrooms for parents and children, and separate rooms for male and female children , meaning each house must have at least two or three bedrooms.
Section 9.5 
	Throughout the period of the Contract 

	Minimum Wage Arrangement 
	Employment practices of the Company will  conform to or obey  applicable labor practices Law and other applicable Law.
Section 11.1 (a) in part , beginning sentence 
	Throughout the period of the Contract 

	Liberian Equity Participation: Government of Liberia
	Government’s Equity Interest
The Government will receive, free of charge, a 10% ownership (carried equity interest) in the Company’s operations. This means the Government will always own 10% of the Company’s total shares, and this share cannot be reduced, even if new shares are issued.
Within 30 business days after the Effective Date, the Company and the Government must sign a Shareholders Agreement in the form attached as Exhibit 3.
If the Company plans to issue and sell new shares, the Government will have the first right to buy those shares before they are offered to anyone else (this is called a right of first refusal).
Section 21.6 
Private Liberian People/Organizations
Not stated in the Agreement 
	Throughout the period of the Contract 
Within 30 days after the start of the Contract 

	Sale of Interest/            
 Concession Rights 
	Transfer Restrictions
The Company cannot transfer any of the following without the Government’s prior written consent (which the Government may approve or deny at its own discretion):
1. This Agreement or any Mining License;

2. Any of the Company’s rights in the Mine or permanent infrastructure,
 except for:
Normal replacements or renewals of property, or
The sale or transfer of Mineral Products in the ordinary course of business
Unless the Government gives prior written consent, the Company also cannot transfer an Exploration License separately from this Agreement.
Any transfer of this Agreement by the Company will automatically include the transfer of all its rights under any related Exploration License.
Section 24.1
	Throughout the period of the Contract 


	Depreciation 
	Sale of Movable Assets to the Government
When the Company provides the Property List, it is offering to sell the Government (or its chosen representative) any or all the movable assets and related intellectual property listed.
· The purchase price for each asset will be the lower of its fair market value or its depreciated book value, and the sale will be on an “as is, where is” basis (meaning the Government buys it in its current condition and location).

· The Government can reduce (offset) the purchase price if the value of any asset has gone down because the Company did not meet its obligations under Section 6.2c, and if the Government has not already been compensated for that loss.

If the Government does not choose to buy any listed asset within 90 days of receiving the Property List, the Company may sell the asset to another party or remove it from Liberia.
If the Government chooses to buy an asset and its related intellectual property, it must pay the agreed price within 90 days of the agreement, and the Company will then transfer full ownership of that asset to the Government.
Section 27.2 
	Throughout the period of the Contract 


	Mineral Development Fund and Research Fund 
	Scientific Research Fund
Within 90 days after the start of Commercial Production, the Company must make a one-time payment of US$50,000 to the Scientific Research Fund.
This amount will be paid into the Consolidated Fund and set aside (earmarked) for the Scientific Research Fund managed by the Ministry of Mines and Energy.
Money from this Fund can only be used for geological and scientific studies carried out by the Ministry of Lands, Mines, and Energy or its approved contractors. It cannot be used for foreign travel, conferences, or buying vehicles.
Each year, the Government must prepare a report showing:
· How much money was put into the Fund,

· How it was spent, and

· The purpose of each expense.
This report must be given to the Liberia Extractive Industries Transparency Initiative (LEITI).
Section 11.6
Mineral Development Fund
Within 90 days after the start of Commercial Production, and as required by Section 18.4 of the Mining Law, the Company must make a one-time payment of US$50,000 to the Government for the Mineral Development Fund.
This payment must be made into the Consolidated Fund, where it will be set aside for the Mineral Development Fund.
Section 16.7 

	Within 90 days after the start of Commercial Production, a one-time payment

	Land Acquisition and Land Outside Concession Area 
	The company will use land in the concession area after signing the agreement, but it can also use other land belonging to the government without paying more money. If the company finds minerals under land that belongs to private people, towns or villages, the company must talk with the people and reach an agreement on how much the company will pay for their land. If the people refuse, and they do not have a good reason, the government will use a power called “eminent domain” to help the company, but it will make sure that the company pays the people a fair market price for the place.
 Section 7.3 (a)(b)(c)
	During the period of operation 

	Social & Corporate Commitments/Obligations

	Issues
	Narratives
	Timeline

	Social Impact & Action Plan 
	The Social Action Plan (SAP) must include clear and reasonable steps, based on the costs involved, to reduce or prevent negative impacts on communities affected by the Company’s operations, and support the long-term economic and social stability of communities that have developed or may develop because of the operations.
If people living in or near a Proposed Production Area, Mining Plant, or Infrastructure must be resettled for health, safety, or land-use reasons (as required by international standards), the SAP must include a Resettlement Action Plan (RAP).
The RAP must ensure:
· A suitable new area for resettlement,
· Focus on housing and livelihood continuity,
· Full compensation for affected persons, and
· Informed consent from those being resettled.
Section 5.6
	During the period of operation 

	Resettlement 
	If people living in or near a Proposed Production Area, Mining Plant, or Infrastructure must be resettled for health, safety, or land-use reasons (as required by international standards), the SAP must include a Resettlement Action Plan (RAP).
The RAP must ensure:
· A suitable new area for resettlement,
· Focus on housing and livelihood continuity,
· Full compensation for affected persons, and
· Informed consent from those being resettled.
Section 5.6
	During the period of operation 

	Utilities & Amenities 

	The mining company must share its roads with everyone. When they build roads to get to their mine, people in nearby towns can use them too (except right at the mine). The company must keep old roads in good condition. If they dig a road block, they must build a new one so people can still travel. The company also has a big job: improving the road between Greenville and Dugbe to make it much better and stronger for heavy trucks. They must start planning within two years and finish the road within one year after the mine opens. 
Section 6.4
	During the period of operation 

	Community Programs, Youth Development 
	When the company digs for rocks, new towns might grow nearby with lots of people. The government says the company must help these towns stay strong and happy. The company needs to make plans with the government and residents within 6 months of receiving permission to start digging. Then the company must keep its promises and do everything it agreed to help the towns. Everyone works together to make the towns nice places to live.
Section 8.1
	During the period of operation 

	Roads, Railroads, Ports & Mail 
	When the mining company builds roads to get to their digging sites, everyone in the nearby towns can use those roads too! The only part people cannot use is the road right at the mine entrance.
If there are already roads where the company works, they must keep them in good condition. If they dig a block that people use, the company must build a new road around it so people can still travel. If they break or damage any roads, they must repair them.
The company has a big special job: making the road between Greenville town and Dugbe town much better and wider so big trucks can use it. They have 2 years to start planning and get everything ready. Then they must finish building this new road within 1 year after the mine opens and start selling rocks.
Section 6.7
	During the period of operation 

	Environmental Controls  

	Issues
	Narratives
	Timeline

	Pollution Measures , Wetlands Management, Water Front Controlled Measures, , Parks and Forest Reservations, Protection of Wildlife
	Before the company can start digging for rocks, they must write very important reports to show how they will take care of nature and the people who live nearby.
The company must hire smart people from Liberia who know about nature, history, and communities to help write these reports. The reports must explain what the trees, animals, rivers, and land look like now before they start digging; their plan to keep nature safe while working; and what will happen to families and towns nearby from the digging, roads, and trucks.
The company must also write a plan for when they finish digging and leave. For example, how they will clean up everything, how they will plant new trees and fix the land, how they will make sure nothing is dangerous, and how much money they need to save for cleanup, and how the people who live nearby will get to help make these cleanup plans.
Section 5.5
	Throughout the period of the Contract 

	
	Every year on the same date they got permission to dig, the company must write a big report about how they are taking care of nature. It is like getting a report card at school! They must give this report to the government within 60 days.
The company must hire a special nature expert to check their work. This expert cannot work for the company - they must be someone from outside, like when your teacher asks another teacher to grade a test. This expert must have worked checking mines for at least 10 years, so they really know what they are doing!
The inspector looks at everything: Are they keeping nature safe? Are they following all the rules? Do they have enough money saved to clean up later? It is like checking whether you cleaned your room properly and saved your allowance, as you promised.
If the inspector finds anything wrong, the company must fix it right away and pay for it themselves - no excuse.
The government can also visit anytime to check on the company's work, just like a principal can visit your classroom.
Every 4 years, the company must update their nature-protection plans, like updating your bedroom rules as you grow older. They also must update their plans anytime they want to make big changes to how they dig or build.
Section 13

	


CONCLUSION 
The objective of an updated, simplified contract matrix has been achieved. This update is critical because it provides a foundation for continued enhancement, including further simplification for ease of understanding.
To this end, a table of key deliverables of each concession categorized by county has been further improved to provide clarity and accessibility for various stakeholders. The updated, abridged simplification matrix is intended to serve as a reference tool for national stakeholders, including members of the Legislature, the National Investment Commission (NIC), and other relevant stakeholders. It provides a bird’s-eye view of concession agreements and can help strengthen institutional capacity in contract formulation, negotiation, and oversight, ensuring these agreements better serve the people of Liberia.
As with all tools intended to support continuous improvement, the matrix should be updated regularly. Periodic updates will help realize its full potential to promote transparency and accountability in the agriculture, forestry, mining, and oil and gas sectors.
Additionally, while a challenge was recognized, it is hoped that efforts will be made to obtain more precise and more complete copies of all concession agreements. This exercise will significantly enhance research, monitoring, evaluation, and the accessibility of concession information for reference and public scrutiny.
The simplified matrices of the twenty-nine concessions are comprehensive, user-friendly, and conducive to detailed analysis. They are well-positioned to serve multiple stakeholders, including the Legislature, civil society organizations, line ministries, regulatory agencies, concessionaires, international and development partners, and anti-corruption institutions. These stakeholders can use the matrix to extract reliable, authentic information on approved concession agreements for policy planning, compliance monitoring, performance evaluation, and public reporting.
RECOMMENDATION 
The consultants hope that the following recommendations will be taken into consideration by the LEITI” s Secretariat:
a. Institutionalize Regular Updates:
· Establish a defined update cycle (e.g., semi-annually) for the contract matrix to ensure it reflects current agreements and amendments.
Motivation for the Recommendation: The Matrix was last updated in 2015, thereby creating a gap in reporting.
· Assign a dedicated team or a focus person with the National Investment Commission, the Ministry of Agriculture, and the National Legislature to oversee updates and validate information.
Motivation for the Recommendation: Scope was limited due to the inaccessibility of amendments, side agreements, and memoranda, etc. 
b. Limited Access to Supplementary Documents (Establishment of Central Repository):
· Establish a centralized repository, managed by LEITI, where all concession-related documents, including side agreements, amendments, and MOUs, are archived and made accessible.
· Establish a relationship with the Ministry of Foreign Affairs to timely have copies of Concession Agreements printed into handbills and amendments thereto, thus creating a central repository as well as consult with the Ministry of Agriculture and the Bureau of Concession to have copies of side agreements, memoranda, etc. 
c.  Inaccessibility of Key Stakeholders
· Develop and adopt a stakeholder engagement protocol that includes clear timelines, designated focal points, and escalation procedures for unresponsive parties. Additionally, a formal letter of support or directive from a high-level government authority (e.g., the Ministry of Agriculture or the Presidency) should accompany such engagements to enhance cooperation and accountability. 
d. Poor Document Quality
· Digitize all concession agreements using high-resolution scanning equipment and apply Optical Character Recognition (OCR) technology to improve readability and searchability. All scanned documents should be reviewed for quality assurance before inclusion in any public or internal repository. A long-term strategy could involve standardizing document submission formats and requiring soft copies upon contract execution.
e. Enhance Data Accessibility and Integrity:
· Digitize concession agreements and integrate them with the simplified matrix in an interactive online platform or LEITI Website as well as other relevant stakeholders.
f. Capacity Building:
· Conduct targeted training for lawmakers, civil servants, and civil society actors on interpreting and using the matrix for oversight and advocacy.
· Offer legal and technical workshops to strengthen the contract negotiation skills of key government institutions.
g.  Public Engagement and Transparency:
· Launch public awareness campaigns to inform citizens about the matrix and how it can be used to track benefits and obligations under concession agreements.
· Encourage media and academia to use the matrix in reporting and research.
h. Compliance and Monitoring Framework:
· Integrate the matrix into a broader compliance and performance monitoring system.
· Develop KPIs (Key Performance Indicators) linked to contract provisions to track whether companies meet their legal, environmental, and social obligations.
Strengthening the Next Contract Simplification Matrix Update
The review focused strictly on the agreements available for each concession. However, several essential contracts and related documents—such as sale or purchase agreements and ancillary instruments- were not accessible at the time of review. The Simplification Matrix was developed solely based on twenty-nine (29) agreements provided by the LEITI Secretariat.
For instance, while Sime Darby was sold to Mano Palm Oil Industries, the corresponding sale or purchase agreement was not available to inform further updates to the previous review. Similarly, documents relating to the Weala–Salala Rubber Corporation merger and sale to Jeety were not provided, and the scanning of documents/agreements was poor, especially the Forestry Management Contracts, which included missing pages. The absence of these agreements limited the ability to validate and reflect ownership changes or contract updates within the matrix.
To ensure that future updates to the Contract Simplification Matrix are comprehensive, it is recommended that LEITI:
1. Establish a structured process for obtaining all relevant agreements, including sale, purchase, amended, and ancillary contracts, prior to each review cycle.

2. Strengthen coordination with sectoral ministries, the Liberia Business Registry, and concessionaires to ensure timely submission and verification of agreements and ownership changes.

3. Develop a centralized digital repository of concession agreements to facilitate continuous access, referencing, and update tracking.

4. Introduce a pre-update verification stage to confirm the completeness and authenticity of all agreements before analysis begins.

Implementing these measures will improve document availability, enhance data accuracy, and strengthen the integrity of subsequent updates to the Contract Simplification Matrix




































 





 
































�Table of Contents will need to be updated, given the changes made to the document. 


�Please remove the highlighted under Sime Darby


�Also, keep the Tables of Contents in Pascal...not all CAPS


�Improved 


�Corrected as per LEITI’s 


�Corrected as per LEITI’s


�Corrected as per LEITI’s 


�Moved to Margibi as per LEITI’s recommendation 


�Taken care of and took a relook at the law to make corrections 


�Five counties, corrected as listed in the Recital 
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