



 



Liberia Extractive Industries
Transparency Initiative


 

Terms of Reference for updating the LEITI Communication Strategy 

1.0 Background  
The Extractive Industries Transparency Initiative (EITI) is a global standard that promotes transparency and accountability in the oil, gas, and mining sectors.  
EITI implementation has two core components:  
· Transparency: oil, gas, and mining companies disclose information about their operations, including payments to the government, and the government discloses its receipts and other relevant information on the industry. The figures are reconciled by an Independent Administrator (IA) and published annually alongside other information about the extractive industries under the EITI Standard. 

· Accountability: a multi-stakeholder group (MSG) with representatives from government, companies, and civil society is responsible for overseeing the process, communicating the findings of the EITI reporting, and promoting the integration of EITI into broader transparency efforts in that country. 
Liberia became a member of the EITI through an Act of the Legislature in 2009. The Liberian plan is a tripartite arrangement of Government, Civil Society, and Companies whose core value is to ensure transparency over revenues generated from the extractive sectors of Liberia- forestry, Mining, Agriculture, and Oil and gas. 
The EITI Standard encourages MSGs to explore innovative approaches to expanding EITI implementation to increase the comprehensiveness of EITI reporting and public understanding of revenues, and to encourage high standards of transparency and accountability in public life, government operations, and business. The requirements for implementing countries are set out in the EITI Standard.
In this regard, the Liberia Extractive Industries Transparency Initiative (LEITI) is seeking a reputable individual to update its comprehensive communication and outreach strategy to enhance the workings of the EITI process locally.
2.0 The objective of the assignment  
The overall objective is to review, update, and strengthen LEITI’s Communication Strategy to:
· Simplify technical EITI data for public consumption.
· Enhance outreach to diverse stakeholders (government, civil society, media, communities, parliament, development partners, and academia).
· Integrate modern communication tools, digital platforms, and feedback mechanisms.
· Support LEITI’s mission of transparency, accountability, and citizen engagement. 
Expected outputs from the project include a consultation report, an updated outreach plan, and a communication strategy to increase LEITI's visibility. 
 
3.0 Scope of work 
The local expert will work in close coordination with the LEITI secretariat and will be expected to undertake the following tasks: 
1. Outreach and communication strategy. The local experts should develop an updated outreach and communication strategy to amplify EITI activities under the LEITI, with an emphasis on the New 2023 EITI Standard. This should include: 
· Identify the target audiences (i.e., line ministries, agencies and commissions, mining companies, CSOs, local governments, local communities in the sector, media, academia circles, general public, etc.); 
· Identify the communication objectives for each targeted audience (stakeholder mapping) at the national and local levels.  
· Assess the communication capacities of all stakeholders; 
· Identify the communication products and activities tailored to each audience, using the LEITI work-plan and strategic plan, building on emerging new international communication material, when possible, for each target audience.  
· Specify appropriate communication channels, dissemination methods, and media such as video, print, web/online media, traditional media, and social media, among others, to effectively communicate key messages to specific stakeholders. 
· Create a work plan with clear deliverable outcomes for the implementation of the strategy.  
 
2. Conduct a workshop on developing an advocacy and communication strategy. The local expert should organize (logistics support from the LEITI secretariat) and conduct a workshop for the MSG members, including broader constituency representation, to form a basis and buy-in for the strategy. The workshop should include, but not be limited to: 
· Mapping of target groups, identifying communication objectives for each targeted audience, and tailoring activities. 
· The local expert should consider legislative changes (IF ANY), LEITI work plan, and other relevant documents.  
3. Capacity building for journalists. Regarding the development of the communication strategy, local experts should establish relationships with a pool of local journalists to ensure media buy-in.   
 
4.0 Deliverables 
 
The assignment is expected to commence on July 15, 2026, and conclude by September 15, 2026. 
 
	Signing of contract 
	July 13, 2026

	Desk review and Development of the first draft
	July 14- August 14, 2026

	1-day workshop with the staff of the LEITI Secretariat on the draft updated strategy 
	August 17, 2026

	1-day workshop with CSOs and Journalists on the draft updated strategy 
	August 18, 2026

	1-day workshop with MSG on the draft updated strategy 
	August 20, 2026

	Submission of draft communication strategy   
	August 27, 2026

	Submission of feedback  
	September 2, 2026

	Submission of final communication strategy   
	September 14, 2026

	Submission of the consultation report  
	September 15, 2026


 
 
5.0 Local Expert Requirements  
 
The local expert will need to demonstrate:  
· Advanced degree in Communication, Public Relations, Journalism, or related field.
· At least 5 years of experience in developing communication strategies for governance, transparency, or development institutions.

· Experience in advocacy and communications planning, including knowledge and work on transparency and governance in the extractive sector, and multi-stakeholder work;  
· Experience of working with (and good contacts with) media organizations and have experience of leveraging coverage from those organizations; 
· Understanding of the role of communication in development and ensuring transparency; 
· Knowledge of policy/technical issues in the extractive industries or other natural resources sectors in Liberia
· Demonstrated ability to produce high-quality, creative communications materials and a proven track record of previous communication achievements
6.0 Application Process
Interested consultants should submit:
· A technical proposal (understanding of assignment, methodology, work plan).
· A financial proposal (budget breakdown).
· CV(s) and evidence of similar assignments.
· At least two references from previous clients.
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