Liberia Extractive Industries Transparency Initiative (LEITI)


EXECUTIVE SUMMARY
The Liberia Extractive Industries Transparency Initiative (LEITI), from October 23 to October 30, 2026, conducted a nationwide subnational dissemination exercise of its 16th EITI Report Summary (2023) in four (4) counties: Grand Gedeh, River Gee, Maryland, and Grand Kru Counties.
The exercise was undertaken as part of LEITI's continuing commitment to promoting transparency, accountability, public participation, and informed citizen engagement in the governance of Liberia's extractive industries.
The dissemination exercise brought together 1,200 participants across the four counties, including 364 females, representing approximately 30% of the total participants. The engagement gave citizens and other stakeholders an opportunity to understand the findings of LEITI’s 16th EITI Report, particularly information on payments made by extractive companies, revenues received by government, reconciliation discrepancies, employment in the extractive sector, and the social and environmental contributions of extractive companies.
Beyond presenting the report's findings, the exercise provided an important platform for citizens to interrogate the performance of extractive companies and government institutions, raise concerns about natural resource management, and demand greater accountability for the economic, social, and environmental impacts of extractive operations.
Major issues raised during the engagements included the low employment of women in the extractive sector, discrepancies between payments reported by companies and receipts reported by government agencies, environmental degradation associated with extractive operations, and the perceived failure of some companies to adequately fulfill their social obligations to host communities.
The concerns expressed by participants demonstrate that public interest in extractive-sector governance extends beyond revenue transparency to include equitable employment opportunities, environmental protection, community development, and the enforcement of companies' legal and contractual obligations.
Overall, the exercise strengthened public awareness of the findings of the 16th EITI Report and provided valuable feedback on citizens' expectations for governing Liberia's natural resources. It also highlighted the need for sustained engagement between citizens, government institutions, extractive companies, and civil society organizations to ensure that transparency translates into tangible improvements in resource governance and community welfare.

BACKGROUND AND CONTEXT
The Liberia Extractive Industries Transparency Initiative (LEITI) is the local version of the international Extractive Industries Transparency Initiative (EITI), a global mechanism that promotes transparency and accountability in managing the extractive industries.
Through the publication and dissemination of EITI reports, LEITI provides information on payments made by companies operating in the extractive industries and corresponding receipts reported by relevant government agencies. These disclosures help citizens understand how natural resource revenues are generated, collected, and managed.
However, publishing transparency reports alone does not guarantee that citizens understand the information or can use it to demand accountability. Therefore, the report’s findings must be communicated in accessible formats and disseminated beyond Monrovia to counties and communities affected by extractive-sector activities.
In fulfillment of this objective, LEITI conducted the dissemination of its 16th EITI Report Summary (2023) in four counties between October 23 and October 30, 2026.
The exercise was designed to bridge the information gap between national-level disclosures and citizens at the subnational level. It also gave citizens an opportunity to engage directly with information on extractive-sector payments, government receipts, employment, social contributions, and environmental responsibilities.
The four (4) counties earmarked for the exercise represent important areas for public engagement on natural resource governance, particularly given the presence and economic significance of extractive-sector activities and their associated social and environmental implications.




OBJECTIVES OF THE DISSEMINATION EXERCISE
The overall objective of the dissemination exercise was to enhance public understanding of the findings of Liberia’s 16th EITI Report (2023) and promote informed citizen participation in governing Liberia's extractive industries.
The specific objectives were to:
1. Disseminate key findings and recommendations of the 16th EITI Report to citizens and stakeholders in the four counties.
2. Improve public understanding of payments made by extractive companies and corresponding revenues received by government institutions.
3. Explain the reconciliation process and highlight discrepancies identified between company payments and government receipts.
4. Increase public awareness of the social and environmental contributions and obligations of extractive companies.
5. Provide information on employment in the extractive sector during 2023, including opportunities and participation by women.
6. Create an interactive platform for citizens to raise concerns, seek clarification, and make recommendations regarding extractive-sector governance.
7. Strengthen public demand for transparency, accountability, environmental responsibility, and equitable distribution of benefits from natural resource exploitation.
8. Generate feedback that can inform LEITI's future reporting, policy advocacy, and stakeholder engagement activities.

GEOGRAPHICAL COVERAGE AND PARTICIPATION
The dissemination exercise was conducted over eight (8) days, from October 23 to October 30, 2026. A total of 1,200 persons participated in the engagements across four (4) counties: Grand Gedeh County (Zwedru & Putu), River Gee County (Fish Town & Kanweaken), Maryland County (Harper & Pleebo), and Grand Kru County (Barclayville & Sass Town).
Gender Breakdown of Participants
The dissemination exercise in the four counties targeted 1,200 participants. Of these, 364 were female (30% of the total), and 836 were male (70% of the total). The participation of 364 females demonstrates the inclusion of women in discussions about extractive-sector transparency and accountability in Liberia. The table below presents the data of participants covered during the dissemination exercise in Grand Gedeh, River Gee, Maryland, and Grand Kru Counties over the eight-day period:
Participants by Gender
	Gender
	Number of Participants
	Percentage

	Male
	836
	70%

	Female
	364
	30%

	Total
	1,200
	100%




Participants by County and Gender
	No.
	County
	Male
	%
	Female
	%
	Total

	1.
	Grand Gedeh
	214
	
	86
	
	300

	2.
	River Gee
	198
	
	102
	
	300

	3.
	Maryland
	208
	
	92
	
	300

	4.
	Grand Kru
	216
	
	84
	
	300

	
	              Total
	836
	
	364
	
	1,200



Participants by County, Location and Gender
	No.
	County
	Location
	Male
	%
	Female
	%
	Total
	%

	1.
	Grand Gedeh
	Zwedru
	116
	77%
	34
	23%
	150
	100%

	
	
	Putu
	98
	65%
	52
	35%
	150
	100%

	2.
	River Gee
	Fish Town 
	109
	73%
	41
	27%
	150
	100%

	
	
	Kanweaken
	89
	59%
	61
	41%
	150
	100%

	3.
	Maryland
	Harper
	118
	79%
	32
	21%
	150
	100%

	
	
	Pleebo
	90
	60%
	60
	40%
	150
	100%

	4.
	Grand Kru
	Barclayville
	111
	74%
	39
	26%
	150
	100%

	
	
	Sass Town
	105
	70%
	45
	30%
	150
	100%

	
	
	
	836
	70%
	364
	30%
	1200
	100%



CRUCIAL AREAS OF THE PRESENTATION AND DISCUSSIONS
The dissemination focused on several important findings and disclosures contained in the 16th EITI Report (2023).
a) Extractive Revenue Payments and Government Receipts
Participants were provided with information on payments made by extractive companies to government institutions and the corresponding revenues reported as received by government entities. The presentation explained the importance of revenue transparency to ensure that payments from the exploitation of Liberia's natural resources are properly disclosed and accounted for.
Particular attention was given to the relationship between company-reported payments and government-reported receipts, as this information enables citizens to understand how much revenue companies report paying and how much government entities acknowledge receiving.
b) Reconciliation of Payments and Receipts
The reconciliation process was another major component of the dissemination exercise. Participants learned how LEITI compares payments reported by extractive companies with corresponding receipts reported by government agencies. The discussions highlighted the discrepancies between what companies paid and what the government received, emphasizing that sometimes these discrepancies may arise from several factors, including:
· differences in accounting and reporting periods
· differences in the classification of payments
· timing differences between payment and receipt recognition.
· reporting errors and omissions
· incomplete or inaccurate information submitted by reporting entities
· possible corruption
The LEITI team emphasized to participants that these discrepancies should not be automatically interpreted as evidence of revenue diversion or financial misconduct. The importance of resolving discrepancies through improved reporting, verification, and coordination between companies and government agencies was also emphasized during the engagement with citizens.
c) Social Contributions and Community Development Obligations
The dissemination also addressed extractive companies' social contributions and their responsibilities to counties and communities affected by their operations. Discussions focused on ensuring that citizens benefit from the exploitation of natural resources through appropriate social investments, community development initiatives, and fulfillment of applicable legal and contractual obligations.
Participants were made aware of the distinction between mandatory social obligations imposed by law or agreements and voluntary contributions undertaken by companies. The issue generated considerable public interest, particularly concerning whether companies were fulfilling their responsibilities to host communities and whether communities were receiving the benefits expected from extractive operations. Companies such as ArcelorMittal-Liberia, China Union, Cavalla Rubber Corporation, Maryland Oil Palm Plantation, and Euro Logging were brought into the spotlight.
d) Extractive Companies' Environmental Contributions and Responsibilities 
Environmental responsibility was another significant subject of discussion. Participants learned about the environmental obligations and contributions of extractive companies, including the importance of environmental management, compliance with applicable environmental regulations, and implementing measures to mitigate the negative impacts of extractive operations.
The discussions highlighted the relationship between natural resource exploitation, environmental sustainability, and community livelihoods. Citizens across the four (4) counties understood the importance of monitoring environmental compliance and ensuring that companies operate within the requirements established by the Environmental Protection Agency (EPA).

e) Employment in the Extractive Sector in 2023
The presentation also covered employment in the extractive sector in 2023. The discussion focused on extractive companies' contribution to employment, Liberians' participation in the extractive sector, and the importance of equitable access to employment opportunities. Particular attention was drawn to the representation of women in extractive-sector employment. 
The gender gap in extractive sector employment was something most of the participants were concerned about. The discussions revealed public concern about the relatively low employment of women in the sector and the need for companies to provide more inclusive employment opportunities. Participants emphasized that the benefits of natural resource exploitation should extend to the broader population, including women and young people, through employment, skills development, and other economic opportunities.
KEY ISSUES AND CONCERNS RAISED BY CITIZENS
The interactive nature of the dissemination exercise gave citizens opportunities to question the information presented, seek clarification, and express concerns about extractive companies' operations and the Government's management of natural resource revenues. The following were among the major issues raised.
a) Low Female Employment in the Extractive Sector
One concern participant expressed was the low representation of women in employment within the extractive industries. Participants questioned why women appeared to have limited access to employment opportunities in a sector that contributes significantly to the Liberian economy. This concern reflects broader questions about gender equality, economic inclusion, and how benefits from natural resource exploitation are distributed. It also underscores the importance of requiring companies to provide comprehensive employment data disaggregated by gender, nationality, occupational category, and level of employment.


b) Discrepancies Between Company Payments and Government Receipts
Participants also expressed concern about discrepancies between payments reported by extractive companies and corresponding receipts reported by government entities. Their questions reflected a desire to understand why companies could report making certain payments while government agencies reported receiving different amounts. This issue generated discussions about the reliability of financial disclosures, the effectiveness of government revenue collection systems, and the need for stronger institutional coordination.
c) Environmental Degradation Associated with Extractive Operations
Citizens also raised environmental degradation as a major concern. Participants expressed concern about the environmental consequences of extractive operations and their effects on land, water resources, vegetation, and community livelihoods. They identified areas of illegal mining, waste disposal, etc., which were causing serious harm to the environment and their sources of fresh water. 
These concerns highlight the importance of ensuring that companies comply with environmental requirements and implement appropriate mitigation and rehabilitation measures. The dissemination team emphasized that environmental transparency should go beyond reporting financial contributions or payments to the EPA. The team indicated that environmental transparency should also provide citizens with meaningful information about environmental compliance, environmental impact assessments, pollution incidents, mitigation measures, rehabilitation commitments, and enforcement actions.
d) Failure of Companies to Contribute to Host Communities
Participants also questioned the extent to which extractive companies were fulfilling their responsibilities to counties and communities affected by their operations. Some citizens expressed dissatisfaction with what they perceived as inadequate contributions by companies toward community development. The concerns centered on the relationship between natural resource extraction and tangible improvements in the living conditions of host communities. 
Participants expected companies operating in their communities to contribute meaningfully to infrastructure development, education, healthcare, livelihood support, and other community priorities, consistent with their applicable obligations. Their concerns point to a potential gap between the obligations imposed on companies and citizens' perceptions of the benefits host communities actually receive. This underscores the need for transparent reporting on community development agreements, social development funds, mandatory social contributions, voluntary contributions, and actual expenditures.
KEY OUTCOMES OF THE DISSEMINATION EXERCISE
The dissemination exercise produced several important outcomes.
1. Increased Public Awareness
The exercise exposed 1,200 participants across four counties to information contained in LEITI's 16th EITI Report (2023). It contributed to greater public understanding of extractive-sector payments, government receipts, reconciliation, employment, and companies' social and environmental responsibilities.
2. Improved Understanding of Revenue Reconciliation
The discussions provided an opportunity to explain the reconciliation process and the significance of differences between payments reported by companies and receipts reported by government agencies. This created a platform for more informed discussions on revenue transparency and accountability.
3. Greater Visibility of Gender Concerns
Questions about female employment highlighted the importance of gender inclusion in the extractive sector. The exercise highlighted the need for improved employment disclosures and stronger attention to women's participation in extractive-sector economic opportunities.
4. Identification of Community Development Concerns
The discussions revealed citizens' expectations of extractive companies' social responsibilities. The concerns raised provide useful feedback for examining whether companies are adequately fulfilling their community development commitments.

5. Increased Attention to Environmental Accountability
The environmental issues raised demonstrated the importance of integrating environmental transparency into broader discussions about extractive-sector governance. They also highlighted the need for stronger institutional coordination to address environmental concerns associated with extractive operations.
6. Strengthened Citizen Participation
The exercise created an opportunity for citizens to engage with information that is often presented in technical reports and to express their concerns directly. This strengthens the connection between EITI reporting and public participation in natural resource governance.
 RECOMMENDATIONS FROM CITIZENS
During the dissemination exercise across the four (4) counties (Grand Gedeh, River Gee, Maryland, and Grand Kru), citizens made the following recommendations to improve natural resource governance in Liberia:
· Extractive companies should prioritize the employment of qualified Liberians, particularly young people from communities where they operate. 
· Extractive companies should provide vocational, technical, and professional training opportunities to build the capacity of local residents. 
· Government should strengthen monitoring of companies' compliance with local employment and local content requirements. 
· Government should investigate reported cases of discrimination against Liberian employees in concession areas.
· The Environmental Protection Agency (EPA) should strengthen monitoring of extractive companies to ensure compliance with environmental laws and regulations. 
· Companies should be held accountable for environmental degradation, including water pollution, deforestation, soil erosion, and destruction of agricultural lands. 
· Government should ensure that companies undertake proper land reclamation and rehabilitation after mining activities. 
· Communities should be regularly informed about environmental impact assessments and environmental monitoring reports. 
· Citizens should have accessible mechanisms for reporting environmental violations and seeking redress.
· Government and concessionaires should collaborate to improve roads connecting concession communities to major commercial and administrative centers. 
· Companies should invest in sustainable community infrastructure rather than focusing only on short-term corporate social responsibility activities. 
· Government should ensure that communities hosting extractive operations receive tangible development benefits from the exploitation of their natural resources. 
· Local businesses should be given opportunities to provide goods and services to extractive companies. 
· Government should promote agricultural development and other livelihood opportunities to reduce communities' dependence on extractive activities.
· Relevant government institutions should strengthen oversight of concessionaires to ensure compliance with Mineral Development Agreements and other concession agreements. 
· Government should impose appropriate sanctions on companies that violate their contractual, environmental, tax, and social obligations. 
· County authorities, local leaders, and civil society organizations should be actively involved in monitoring concessionaires' activities. 
· Government should investigate allegations of tax evasion, revenue under-declaration, and other financial irregularities in the extractive sector. 
· The Legislature should strengthen its oversight of concession agreements and ensure that citizens' interests are adequately protected during negotiations and reviews.
· LEITI should translate simplified report summaries into local languages and use community radio stations to reach rural populations.
· Women, young people, persons with disabilities, and other marginalized groups should be adequately represented in discussions concerning natural resource governance. 
· LEITI should establish mechanisms for receiving, documenting, and following up on citizens' concerns and recommendations.
CONCLUSION
The dissemination of Liberia’s 16th EITI Report Summary (2023) in Grand Gedeh, River Gee, Maryland, and Grand Kru Counties represents an important step in extending extractive-sector transparency and accountability to the subnational level. The participation of 1,350 persons, including 364 females, demonstrates considerable public interest in understanding how Liberia's natural resources are managed and how the benefits and costs of extractive operations affect communities.
More importantly, the issues raised during the engagements demonstrate that citizens' expectations of extractive-sector governance extend beyond the disclosure of financial payments and government receipts. They are equally concerned about the equitable distribution of employment opportunities, particularly for women; the fulfillment of companies' social obligations; environmental protection; and the accountability of government institutions responsible for regulating the sector.
These concerns reinforce the importance of an EITI implementation process that goes beyond information disclosure to promote public debate, institutional responsiveness, and policy improvements. For LEITI, the dissemination exercise offers both an opportunity and a responsibility: an opportunity to deepen public understanding of extractive-sector governance and a responsibility to ensure that citizens' concerns inform future reporting, advocacy, and stakeholder engagement.
Ultimately, the value of transparency should be measured not only by the volume of information disclosed but also by the extent to which such information empowers citizens, strengthens public institutions, improves corporate accountability, and contributes to more equitable and sustainable management of Liberia's natural resources.
The exercise therefore reaffirms LEITI's commitment to ensuring that citizens are not merely recipients of information about the extractive industries but active participants in demanding accountability and shaping the governance of the country's natural resources.
Photos from LEITI 16th Report Dissemination in Grand Gedeh, River Gee, Maryland and Grand Kru Counties from October 23-30, 2026.
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