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[bookmark: _Toc19828]Part 1:  INTRODUCTION 
[bookmark: _Toc19829]1.1 	The Extractive Industries Transparency Initiative (EITI) is a global standard that promotes transparency and accountability in the oil, gas, and mining sectors.  
EITI implementation has two core components:  
· Transparency: oil, gas, and mining companies disclose information about their operations, including payments to the government, and the government discloses its receipts and other relevant information on the industry. The figures are reconciled by an Independent Administrator (IA) and published annually alongside other information about the extractive industries under the EITI Standard. 

· Accountability: a multi-stakeholder group (MSG) with representatives from government, companies, and civil society is responsible for overseeing the process, communicating the findings of the EITI reporting, and promoting the integration of EITI into broader transparency efforts in that country. 
Liberia became a member of the EITI through an Act of the Legislature in 2009. The Liberian plan is a tripartite arrangement of Government, Civil Society, and Companies whose core value is to ensure transparency over revenues generated from the extractive sectors of Liberia- forestry, Mining, Agriculture, and Oil and gas. 
The EITI Standard encourages MSGs to explore innovative approaches to expanding EITI implementation to increase the comprehensiveness of EITI reporting and public understanding of revenues, and to encourage high standards of transparency and accountability in public life, government operations, and business. The requirements for implementing countries are set out in the EITI Standard.  
[bookmark: _Toc19832]Part 2: INSTRUCTIONS TO BIDDERS 
[bookmark: _Toc19833]2.1 	Background 
LEITI invites you to submit a proposal to deliver the services as specified in Part 3.  
LEITI has compiled these instructions to guide prospective bidders and to ensure that all bidders are given equal and fair consideration.  Please read the instructions carefully before submitting your bid. For your proposal to be considered, it is important that you provide all the prescribed information by the closing date and in the format specified. 
[bookmark: _Toc19834]2.2 	Submission Instructions 
You must submit your quotation and all supporting documents in English and as an attachment to an email sent to plan2034life@gamil.com  and with the subject line of your email as follows: Submission RFP 03-2026.The email should also be copied to christineaphumaru@gmail.com   
The supporting documents expected in this RFP are: 
	- 
	The Conflict-of-Interest Declaration form completed 

	- 
	Annex I - Technical Proposal 	

	- 
	Annex II - Financial Proposal 


Your submission must be clear, concise and complete and should only include a quotation and information that is necessary to respond effectively to this RFP. Please note that you may be marked down or excluded from the procurement exercise if your submission contains any ambiguities or lacks clarity.  
Bids will be evaluated on the basis of information received by 2:00 pm  on 15/07/2026. 
[bookmark: _Toc19835]2.3 	Evaluation & Contract Award 
Each quotation validly received will be assessed against the evaluation criteria matrix set out in Part 4. Any changes in the evaluation criteria will result in the RFP process being re-issued. 
LEITI may award the contract once it has determined that a bidder has met the prescribed requirements and the bidder’s proposal has been determined to be substantially responsive to the RFP documents, provide the best value for money (highest cumulative score) and best serve the interests of LEITI. 
In the event of a bid being accepted, procurement will take place under PPCC’s Act of 2026 and depending on the value or nature of the procurement, the award will be made by issuing a purchase order or a signed and dated contract, or both. 
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Terms of Reference for updating the LEITI Communication Strategy 

1.0 Background  
[bookmark: _Hlk239259552]The Extractive Industries Transparency Initiative (EITI) is a global standard that promotes transparency and accountability in the oil, gas, and mining sectors.  
EITI implementation has two core components:  
· Transparency: oil, gas, and mining companies disclose information about their operations, including payments to the government, and the government discloses its receipts and other relevant information on the industry. The figures are reconciled by an Independent Administrator (IA) and published annually alongside other information about the extractive industries under the EITI Standard. 

· Accountability: a multi-stakeholder group (MSG) with representatives from government, companies, and civil society is responsible for overseeing the process, communicating the findings of the EITI reporting, and promoting the integration of EITI into broader transparency efforts in that country. 
Liberia became a member of the EITI through an Act of the Legislature in 2009. The Liberian plan is a tripartite arrangement of Government, Civil Society, and Companies whose core value is to ensure transparency over revenues generated from the extractive sectors of Liberia- forestry, Mining, Agriculture, and Oil and gas. 
The EITI Standard encourages MSGs to explore innovative approaches to expanding EITI implementation to increase the comprehensiveness of EITI reporting and public understanding of revenues, and to encourage high standards of transparency and accountability in public life, government operations, and business. The requirements for implementing countries are set out in the EITI Standard.  
2.0 Rationale for Updating the Communication Strategy
Since the development of LEITI's previous Communication Strategy, the communication landscape in Liberia and globally has evolved significantly. Advances in digital technologies, the growing influence of social media, changing public expectations for timely and accessible information, and increased demand for citizen participation have transformed how institutions engage with stakeholders. At the same time, the adoption of the 2023 EITI Standard has introduced new disclosure requirements and strengthened expectations around stakeholder engagement, beneficial ownership, contract transparency, environmental reporting, and public accessibility of extractive sector information.
While LEITI has made notable progress in promoting transparency and accountability within Liberia's extractive sector, there remains a need to strengthen public awareness and understanding of complex issues in extractive governance, particularly among local communities affected by extractive activities, civil society organizations, media institutions, youth, women, traditional leaders, and policymakers. Existing communication approaches require updating to better respond to the diverse information needs of these stakeholders, improve the accessibility of technical information, and foster meaningful dialogue between government, companies, civil society, and citizens.
Furthermore, emerging national and global priorities—including open government, natural resource governance, environmental sustainability, responsible investment, and anti-corruption initiatives—underscore the importance of a more strategic, integrated, and evidence-based communication approach. An updated Communication Strategy will position LEITI to proactively communicate its work, increase the visibility and use of EITI data, strengthen stakeholder trust and participation, enhance collaboration with the media, and leverage digital platforms and innovative communication tools to reach wider audiences.
The updated strategy is therefore expected to provide a comprehensive roadmap for strategic communication, public outreach, stakeholder engagement, media relations, digital communication, and knowledge management. It will establish clear communication objectives, target audiences, key messages, implementation priorities, and monitoring and evaluation mechanisms that support LEITI's mandate and contribute to greater transparency, accountability, and informed public participation in the governance of Liberia's extractive industries.
In this regard, the Liberia Extractive Industries Transparency Initiative (LEITI) is seeking a reputable individual to update its comprehensive communication and outreach strategy to enhance the workings of the EITI process locally.
2.0 The objective of the assignment  
The overall objective is to review, update, and strengthen LEITI’s Communication Strategy to:
· Simplify technical EITI data for improve public understanding, stakeholder participation, and trust in extractive sector governance through strategic communication
· Enhance outreach to diverse stakeholders (government, civil society, media, communities, parliament, development partners, and academia).
· Integrate modern communication tools, digital platforms, and feedback mechanisms.
· Support LEITI’s mission of transparency, accountability, and citizen engagement. 
Expected outputs from the project include a consultation report, an updated outreach plan, and a communication strategy to increase LEITI's visibility. 
 
3.0 Scope of work 

The local experts will work in close coordination with the LEITI secretariat and Multi-stakeholder Steering Group (MSG) and will be expected to undertake the following tasks: 

1. Communication Audit - The Consultant shall conduct a comprehensive communication audit to assess LEITI's existing communication systems, products, platforms, capacities, and stakeholder engagement practices. The audit will establish a clear baseline for LEITI's current communication performance, identify strengths and weaknesses, and provide evidence-based recommendations to inform the design of a modern, effective, and results-oriented Communication Strategy.

The communication audit should examine how LEITI communicates with its diverse stakeholders, the effectiveness of existing communication channels and products, the consistency of institutional messaging, and the extent to which communication activities contribute to LEITI's mandate of promoting transparency, accountability, and public participation in the governance of Liberia's extractive industries.

2. Conduct a workshop on developing an advocacy and communication strategy. The local experts should organize (logistics support from the LEITI secretariat) and conduct a workshop for the Board members including broader constituency representation to form a basis and buy-in for the strategy. The workshop should include but not  limited to: 
a. Mapping of target groups, identifying communication objectives for each targeted audience, and tailoring activities. 
b. The local experts should consider legislative changes (IF ANY), LEITI work plan, beneficial ownership roadmap, and other relative documents.  
c. Present findings from the communication audit, validate stakeholder mapping, identify communication gaps, and agree on strategic priorities
 
3. Outreach and communication strategy. The local experts should develop an updated outreach and communication strategy that will amplify the EITI activities under the LEITI, with emphasis on the New 2023 EITI Standard. This should include: 
a. Identify the target audiences (i.e.: line Ministries, mining companies, CSOs, local governments; local communities in the sector; line ministries and agencies; media; academia circles; general public, etc.); 
b. Identify the communication objectives for each targeted audience (stakeholder mapping) at the national and local levels.  
c. Assess the communication capacities of all stakeholders; 
d. Identify the communication products and activities tailored to each audience, using the LEITI work-plan and strategic plan, building on emerging new international communication material when possible, for each target audience.  
e. Specify appropriate communication channels, dissemination methods, and media such as video, print, web/online media, traditional media, and social media, among others, to effectively communicate key messages to specific stakeholders. 
f. Create a work plan with clear deliverable outcomes for the implementation of the strategy.  
4.  Draft Communication Strategy Validation Workshop -The consultant will lead a Draft Communication Strategy Validation Workshop that will provide a structured platform for key stakeholders to review, discuss, and validate the draft LEITI Communication Strategy before its finalization. The workshop aims to ensure that the strategy is technically sound, practical, inclusive, and responsive to the communication needs and expectations of LEITI's diverse stakeholders.

The workshop will bring together representatives from civil society organizations, media institutions, development partners, government agencies, extractive industry representatives, academia, and other relevant stakeholders to critically assess the proposed strategic direction, communication objectives, stakeholder engagement approaches, key messages, implementation arrangements, and monitoring framework.

4.0 Deliverables 
 
The assignment is expected to commence on July 15, 2026, and conclude by September 15, 2026. 
	Signing of contract 
	July 13, 2026

	Desk review and Development of the first draft
	July 14- August 14, 2026

	1-day workshop with the staff of the LEITI Secretariat on the draft updated strategy 
	August 17, 2026

	1-day workshop with CSOs and Journalists on the draft updated strategy 
	August 18, 2026

	1-day workshop with MSG on the draft updated strategy 
	August 20, 2026

	Submission of draft communication strategy   
	August 27, 2026

	Submission of feedback  
	September 2, 2026

	Submission of final communication strategy   
	September 14, 2026

	Submission of the consultation report  
	September 15, 2026


  
5.0 Local Expert Requirements  
 
The local expert will need to demonstrate:  
· Advanced degree in Communication, Public Relations, Journalism, or related field.
· At least 5 years of experience in developing communication strategies for governance, transparency, or development institutions.
· Experience in advocacy and communications planning, including knowledge and work on transparency and governance in the extractive sector, and multi-stakeholder work;  
· Experience of working with (and good contacts with) media organizations and have experience of leveraging coverage from those organizations; 
· Understanding of the role of communication in development and ensuring transparency; 
· Knowledge of policy/technical issues in the extractive industries or other natural resources sectors in Liberia
· Demonstrated ability to produce high-quality, creative communications materials and a proven track record of previous communication achievements


6.0  Payment Schedule
Deliverable
	Deliverable
	Payment

	Approval of Inception Report and Work Plan
	30%

	Submission and acceptance of Draft Communication Strategy
	35%

	Submission and acceptance of Final Communication Strategy and Completion Report
	35%



7.0 Application Process
Interested consultants should submit:
· A technical proposal (understanding of assignment, methodology, work plan).
· A financial proposal (budget breakdown).
· CV(s) and evidence of similar assignments.
· At least two references from previous clients.















Part 4:  PROPOSAL EVALUATION MATRIX 
[bookmark: _Toc19848]4.1 	Competency Requirements & Score Weight 
The evaluation matrix below reflects the obtainable score specified for each evaluation criterion (technical and Financial requirement) which indicates the relative significance or weight of the items in the overall evaluation process. 
 
	Evaluation criteria 
	Score 
Weight 
(%) 
	Points obtainable 

	Mandatory requirements 
	

	1) Declaration of Conflict of Interest
 
2) A bid / proposal comprising: 
· A cover letter 
· A description of the proposed service, approach and methodology 
· Evidence of prior work of a similar nature 
· A CV or professional profile 
3) Financial quote in USD based on the schedule provided in Section 3.6 
	Mandatory requirements. 
Bidders will be disqualified if any of the requirements 
are not met 

	Technical requirements 
	      TOTAL  WEIGHT((X/Y)*100)

	Bachelor’s degree in communications, media studies, international development or another related field.  Must be fluent in written and spoken English 
	10% 
	

	Demonstrated 4-5 year’s experience in implementing institutional communications in a decentralized context but also demonstrated experience in implementing communications and publications strategies. 
	20% 
	

	Demonstrate 4-5 years of experience, including conceptualizing issues, analyzing data for compilation and synthesis into coherent and succinct formats, and communicating sensitively and effectively with diverse audiences.    
	20% 
	

	Ability to share knowledge across the organization and builds a culture of knowledge sharing and learning. 
	10% 
	

	Demonstrated ability to use office equipment with computer literacy in publication design, multimedia products development, web design, web content.  
	10% 
	 

	Total Technical Score
	70% 
	

	Financial Requirements 
	 
	 

	Price and payment terms 
	30% 
	

	Combined Technical & Financial Score  
	100% 
	


X= technical requirement score(%)
Y=total technical score
Z=Combined Technical & Financial Score
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