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General Staff Meeting held on September 28, 2026
Attendees
1. Jeffery N. Yates – Head of Secretariat
2. Zaza Y. Quaqua – Deputy Head of Secretariat
3. George Dennis – Finance Director
4. Saba Cephas – Admin Manager
5. McDonald S. Kerl Sr. – Technical Officer
6. Christine Humaru – Communications Officer
7. Emmanuel K. White – Admin Assistant
8. Francis Kettor – Procurement Officer
9. J. Elijah Kai – Industrial Analyst
10. Alphonso G. Garyeazon – Industrial Analyst
11. Kevin W. Benson – Communications Assistant
12. Cynthia G. Freeman – Procurement Intern
13. Catherine Leon – Admin Intern
14. A. Benedict S. Wokpeh – Dispatcher
15. Reuben F. Freeman – Head Driver
16. Trinty Trokon Tarr – Intern
17. Matthew Tobay – Janitor
1. Opening Remarks
The meeting was called to order by the Head of Secretariat (HOS), Mr. Jeffery N. Yates. He outlined key institutional priorities, including project reporting, vehicle procurement, dissemination activities, upcoming retreats, and stakeholder engagements.
He emphasized the importance of timely implementation and effective coordination to ensure the completion of outstanding activities before the end of the year.
2. Project Reporting and GIZ Engagement
The HOS reviewed the status of outstanding project reports and emphasized the need to finalize all submissions within the established deadlines.
He directed that the GIZ report be completed and submitted by Friday, October 2, 2026, ensuring that the narrative and financial components are properly consolidated.
He further emphasized that outstanding reports and supporting documentation should be followed up promptly to avoid delays in project implementation and reporting obligations.
3. Vehicle Procurement and Project Implementation
The HOS provided an update on the proposed procurement of institutional vehicles and informed staff that funding had been secured for the activity.
He discussed the possibility of acquiring two vehicles to strengthen the Secretariat's transportation capacity, particularly for field monitoring and dissemination activities.
He noted that the final procurement arrangement would be guided by the applicable project requirements and funding conditions.
The HOS further emphasized that contractual arrangements with the selected supplier should clearly specify the terms of delivery and payment, with payment to be made upon delivery in accordance with the agreed conditions.
He also highlighted the need to establish the required technical and project implementation arrangements to ensure proper oversight and compliance with project requirements.
4. Dissemination Activities and Institutional Communication
The HOS reviewed preparations for upcoming dissemination activities under the GIZ, AfDB, and environmental project interventions.
He indicated that funding had been received for the proposed government-focused dissemination activities and emphasized the need to develop an implementation schedule.
The HOS discussed the possibility of conducting some dissemination activities simultaneously to maximize available resources and avoid scheduling conflicts with other institutional engagements.
He further noted that selected dissemination and reporting activities could be carried forward into the next implementation period, subject to project timelines and available resources.
The HOS also reviewed a presentation prepared for an upcoming engagement and recommended strengthening its focus on the use of extractive sector data in promoting transparency, accountability, and anti-corruption efforts.
He emphasized the importance of highlighting the relevance of LEITI data to investigative and oversight institutions.
5. International Correspondence and Institutional Representation
The HOS reviewed outstanding correspondence relating to upcoming international engagements.
He directed that the relevant letter to the Liberian Embassy in Beijing be updated with the names of the designated participants and finalized for submission.
The meeting also received an update on LEITI's participation in a two-day validation workshop organized by the Witness Protection Agency (WPA) to review its five-year strategic plan.
The Secretariat's representative reported that observations and recommendations had been presented during the workshop, particularly concerning the proposed budget and implementation priorities.
The HOS acknowledged the engagement and emphasized the importance of providing feedback on official assignments to ensure that management remains informed of institutional participation and outcomes.
6. MSG Retreat Planning and Venue Assessment
The HOS received an update on the assessment of proposed venues for the upcoming Multi-Stakeholder Group (MSG) retreat scheduled for November 2026.
The assessment covered meeting facilities, accommodation options, room rates, and logistical suitability.
He noted that the proposed meeting venue and accommodation arrangements should be considered separately, allowing MSG members to select suitable lodging based on the available options.
The HOS directed that accommodation proposals and associated costs be presented to the MSG for consideration before final bookings are made.
He further emphasized the need to determine the number of participants and finalize catering and other logistical arrangements in advance.
7. Upcoming Stakeholder Engagements and Staff Retreat
The HOS reviewed preparations for upcoming stakeholder awareness activities and institutional retreats.
He highlighted plans for engagements with educational institutions, including activities at Cuttington University, and emphasized the importance of early communication and coordination with the relevant authorities.
He further discussed proposed school engagements involving public and private institutions, noting that the necessary arrangements should be made ahead of implementation.
The HOS also informed staff of preparations for the annual staff retreat proposed for December 2026 in Buchanan, Grand Bassa County.
He directed that a team conduct a preliminary assessment of suitable venues and accommodation facilities to support planning and budgetary arrangements.
8. Action Points
· Finalize and submit the GIZ report, including outstanding narrative and financial documentation, by October 2, 2026. – Technical/Finance Departments
· Complete the vehicle procurement arrangements, ensuring compliance with project requirements and appropriate contractual provisions for delivery and payment. – Procurement/Finance
· Develop the implementation schedule for upcoming dissemination activities and finalize related project reporting requirements. – Technical/Communications Departments
· Revise the institutional presentation to incorporate the role of extractive sector data in transparency, accountability, and anti-corruption efforts. – Technical/Communications Departments
· Finalize MSG retreat venue and accommodation proposals, including participant estimates and logistical costs, for consideration. – Administration/Procurement
· Coordinate upcoming educational engagements and conduct a preliminary venue assessment for the December staff retreat in Buchanan. – Communications/Administration
9. Closing
The HOS emphasized the importance of timely reporting, effective coordination, and accountability in implementing the Secretariat's institutional activities.
He encouraged staff to remain focused on outstanding deliverables and ensure that planned engagements and administrative arrangements are completed within the required timelines.
The meeting was concluded accordingly.
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