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General Staff Meeting held on October 19, 2026
Attendees
1. Jeffery N. Yates – Head of Secretariat
2. Zaza Y. Quaqua – Deputy Head of Secretariat
3. George Dennis – Finance Director
4. Saba Cephas – Admin Manager
5. McDonald S. Kerl Sr. – Technical Officer
6. Christine Humaru – Communications Officer
7. Emmanuel K. White – Admin Assistant
8. Francis Kettor – Procurement Officer
9. J. Elijah Kai – Industrial Analyst
10. Alphonso G. Garyeazon – Industrial Analyst
11. Kevin W. Benson – Communications Assistant
12. Cynthia G. Freeman – Procurement Intern
13. Catherine Leon – Admin Intern
14. A. Benedict S. Wokpeh – Dispatcher
15. Reuben F. Freeman – Head Driver
16. Trinty Trokon Tarr – Intern
17. Matthew Tobay – Janitor
1. Opening Remarks
The meeting was called to order by the Head of Secretariat (HOS), Mr. Jeffery N. Yates. He reviewed the Secretariat's progress toward achieving its annual institutional targets and outlined outstanding activities requiring completion before the end of 2026.
He acknowledged the progress made during the year and emphasized the importance of sustaining institutional performance through effective coordination, timely reporting, and implementation of outstanding commitments.




2. LEITI Report Preparation and Publication
The HOS provided an update on preparations for the draft LEITI Report and emphasized the need to finalize outstanding data submissions from reporting entities.
He directed that available information be consolidated to facilitate the preparation of the draft report while follow-up continues with companies yet to complete their submissions.
The HOS indicated that the draft report would be reviewed ahead of the proposed MSG meeting in the second week of November 2026.
He further noted that publication could take place before the MSG retreat, subject to the report's readiness and approval. Alternatively, publication could be considered during the first week of December.
The HOS also emphasized the importance of strengthening data quality assurance, particularly for the 2026 LEITI Report to be published in 2027, which is expected to inform subsequent EITI data quality assessments.
3. Dissemination Activities and Institutional Engagements
The HOS reviewed preparations for the remaining dissemination activities and highlighted the need to finalize the composition of field teams and their respective assignments.
He directed the relevant departments to coordinate transportation, financial arrangements, and other logistical requirements to ensure that the activities proceed within the planned timeframe.
The HOS also informed staff of an upcoming journalists' workshop scheduled for October 22, 2026, in collaboration with relevant partner institutions.
He emphasized the importance of adequate preparation and coordination between the Communications, Procurement, and Finance departments to facilitate the successful implementation of the activity.
4. Institutional Reporting and Compliance Assessment
The HOS reviewed progress on institutional reporting and compliance-related assessments.
He informed staff that LEITI's National Integrity Index assessment score had improved to 93 percent following the submission of additional documentation and supporting evidence.
He further reported progress in the General Auditing Commission (GAC) assessment, noting that the Secretariat's implementation score had reached 86 percent, with further documentation being prepared to address outstanding requirements.
The HOS emphasized the importance of maintaining proper institutional records and ensuring that all submissions are supported by verifiable documentation.
He also directed that the outstanding compliance investigation summary be finalized for technical review.
5. PMCS Targets and Partner-Supported Activities
The HOS reviewed progress toward achieving the Secretariat's PMCS targets and highlighted ongoing engagement with GIZ regarding outstanding project activities.
He noted that discussions were continuing on support for the data center, communications strategy, and capacity-building activities involving lawmakers and other stakeholders.
The HOS also provided an update on the proposed peer-learning exchange, indicating that some activities may be carried forward into the next implementation period, subject to partner support.
He emphasized the need to document completed activities and follow up on outstanding commitments to strengthen institutional reporting and project accountability.
6. Capacity Building and Upcoming International Engagements
The HOS acknowledged progress in staff capacity development, noting that seven staff members had benefited from training opportunities during the year.
He highlighted upcoming international engagements, including a proposed mining conference and discussions concerning an AfDB-supported mainstreaming and learning exchange to Zambia.
He indicated that the proposed Zambia engagement could be considered for 2027, subject to further planning, funding availability, and confirmation of participants.
The HOS emphasized that staff nominations for international engagements should consider institutional priorities and the Secretariat's existing work commitments.
7. Citizen Feedback and Stakeholder Engagement
The HOS proposed the development of a digital citizen feedback mechanism to strengthen public participation and assess stakeholders' understanding of LEITI's activities.
He explained that the proposed system could utilize electronic questionnaires and QR codes to collect feedback following dissemination exercises and other public engagements.
The feedback would provide information on stakeholders' experiences, areas requiring improvement, and priorities for future institutional activities.
The HOS encouraged the relevant departments to explore the initiative for possible inclusion in the Secretariat's 2027 work plan.
8. MSG Retreat and Logistical Arrangements
The HOS reviewed preparations for the upcoming MSG retreat and the proposed accommodation arrangements for participants.
He noted that Passion Hotel had been identified as the proposed meeting venue, while accommodation options at nearby facilities, including NASA and Pumas, were being considered.
Concerns were raised regarding the suitability of dining facilities to accommodate all participants, particularly during dinner.
The HOS directed that the Administration and Procurement units review the available catering and accommodation options, including room rates and seating arrangements, before final commitments are made.
He emphasized that the final arrangements should minimize unnecessary movement and ensure convenience for participants.
9. Action Points
· Finalize the draft LEITI Report, follow up on outstanding data submissions, and coordinate the required review ahead of MSG consideration. – Technical Department
· Complete preparations for the remaining dissemination activities and the journalists' workshop, including team assignments, procurement, and logistical arrangements. – Technical/Communications/Procurement
· Finalize the compliance investigation summary and submit outstanding supporting documentation for institutional assessments. – Technical Department
· Follow up with GIZ on outstanding PMCS activities and document completed partner-supported interventions. – Relevant Departments
· Coordinate preparations and nominations for upcoming institutional and international engagements, subject to confirmed invitations and available resources. – HOS/Administration
· Explore the development of a digital citizen feedback mechanism for inclusion in the 2027 institutional work plan. – Communications/Technical Departments
· Finalize accommodation, catering, and other logistical arrangements for the upcoming MSG retreat. – Administration/Procurement
10. Closing
The HOS thanked staff for their continued commitment and contributions toward achieving the Secretariat's institutional targets.
He emphasized the importance of completing outstanding activities, maintaining accurate institutional records, and strengthening coordination across departments.
The meeting was adjourned following a closing prayer.
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