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REPORT ON THE DISSEMINATION OF THE 16TH EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVE (EITI) REPORT IN BOMI, GBARPOLU AND GRAND CAPE MOUNT COUNTIES
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Reporting Period: Fiscal Year 2023
Activity: Nationwide Dissemination of the 16th LEITI EITI Report
Phase: Second Phase
Counties Covered: Bomi, Gbarpolu and Grand Cape Mount Counties
Date: October 23, 2026
1.0 EXECUTIVE SUMMARY
The Liberia Extractive Industries Transparency Initiative (LEITI) undertook the second phase of its nationwide dissemination of the 16th EITI Report, covering Bomi, Gbarpolu and Grand Cape Mount Counties. The exercise was designed to bring information on Liberia's extractive industries closer to citizens, particularly communities affected by mining, forestry, and agricultural concession activities.
The dissemination exercise gave community members, civil society organizations (CSOs), local authorities, traditional leaders, women, youth, journalists, and other stakeholders an opportunity to understand the findings of the 16th EITI Report and discuss natural resource governance.
The second phase was organized into three groups, with each group assigned to one of the three counties. This approach facilitated effective coordination, wider stakeholder engagement, and the collection of county-specific concerns and recommendations.
During the exercise, LEITI representatives presented simplified information on government revenues received from extractive companies, production and export figures, social and environmental expenditures, employment opportunities, beneficial ownership transparency, and the challenges affecting the effective management of Liberia's natural resources.
The exercise also created a platform for citizens to express concerns about the management of Social Development Funds, employment opportunities for local residents, environmental protection, infrastructure development, community benefits, and the accountability of concession companies.
The discussions reinforced the importance of making extractive-sector information accessible to citizens and ensuring that communities understand the obligations of companies operating in their respective counties.
2.0 INTRODUCTION AND BACKGROUND
The second phase of the Liberia Extractive Industries Transparency Initiative (LEITI) report dissemination exercise commenced on October 21 & 23, 2026, with the team being divided into three groups. The exercise formed part of LEITI’s nationwide initiative, launched in December 2025, to disseminate its 16th Extractive Industries Transparency Initiative (EITI) Summary Reports across ten counties, with particular focus on areas hosting significant extractive industry activities.
The initiative underscores LEITI’s continued commitment to promoting transparency, accountability, and stakeholder participation in Liberia’s extractive sector. It also seeks to ensure that critical information on the Forestry, Agriculture, Mining, and Oil and Gas sectors is made accessible, understandable, and useful to a broad range of stakeholders, particularly local communities directly affected by extractive activities.
By implementing the Extractive Industries Transparency Initiative (EITI) Standard, LEITI works with government institutions, extractive companies, and civil society organizations to ensure that information on payments made by companies and revenues received by the Government of Liberia is publicly disclosed.
As part of its mandate to promote public awareness and stakeholder participation, LEITI embarked on a nationwide dissemination of its 16th EITI Report, which covers activities and financial transactions within Liberia's extractive industries for Fiscal Year 2023.
The report provides important information on revenue payments, government receipts, production and exports, employment, social and environmental expenditures, beneficial ownership, and other developments within the mining, forestry, agriculture, and oil and gas sectors.
Recognizing that citizens in resource-rich communities are among the most important stakeholders in natural resource governance, LEITI extended the dissemination exercise to the fifteen counties, particularly in affected communities where these extractions are taking place. The Western region team visited strategic townships in Bomi, Gbarpolu, and Grand Cape Mount Counties.
These counties have significant natural resource activities and communities that are directly or indirectly affected by concession operations. Consequently, the dissemination provided an opportunity to bridge the information gap between national-level reporting and local citizens.
The exercise also sought to encourage citizens to use information contained in the EITI Report to demand accountability, monitor community development commitments, and participate meaningfully in decisions concerning their natural resources.
3.0 OBJECTIVES OF THE DISSEMINATION EXERCISE
The overall objective of the dissemination exercise was to increase public understanding of Liberia's extractive sector and promote citizens' participation in transparency and accountability processes.
The specific objectives were to:
1. Increase public awareness and understanding of the findings of the 16th LEITI EITI Report.
2. Simplify and communicate information on government revenues generated from the extractive industries.
3. Educate citizens on the contributions of mining, forestry, agriculture, and oil and gas companies to the Liberian economy.
4. Promote awareness of social and environmental expenditures by extractive companies.
5. Encourage citizens to monitor concession agreements and companies' social development obligations.
6. Promote transparency and accountability in the management of natural resources.
7. Provide an opportunity for community members to raise concerns about extractive-sector activities.
8. Strengthen collaboration between LEITI, local authorities, CSOs, traditional leaders, journalists and affected communities.
9. Collect county-specific feedback and recommendations to inform LEITI's future outreach and advocacy activities.

4.0 IMPLEMENTATION APPROACH AND METHODOLOGY
The dissemination exercise adopted a participatory, community-centered approach to ensure the information in the 16th EITI Report was accessible and understandable to different stakeholder groups.
The methodology included the following:
a. Stakeholder Engagement
LEITI engaged county authorities, traditional leaders, civil society organizations, community-based organizations, women and youth groups, journalists, company representatives, and other relevant stakeholders.
b. Presentation of the 16th EITI Report
The dissemination teams presented key findings from the report, focusing on revenue generation, company payments, government receipts, production and exports, employment, social expenditures, and environmental obligations.
c. Interactive Discussions
Participants were given opportunities to ask questions, seek clarification and share their experiences concerning extractive-sector operations in their respective communities.
d. Collection of Community Feedback
The teams documented concerns, observations and recommendations raised by participants, particularly those relating to environmental protection, employment, social development and accountability.
e. Information Sharing
Simplified report summaries and other relevant communication materials were used to support public understanding of the report's findings.
5.0 ORGANIZATION OF THE SECOND PHASE INTO THREE GROUPS
To ensure effective implementation and coordination, the second phase of the dissemination exercise was divided into three groups.
Each group was assigned responsibility for conducting the dissemination activities in Liberia’s fifteen counties.
The arrangement was intended to ensure adequate coverage, effective stakeholder engagement and proper documentation of county-specific issues.


The groups were organized as follows:
	Group
	Assigned Counties
	Primary Responsibility

	Group 1
	Grand Bassa, Sinoe, River Gee, River Cess, Bong and Margibi
	Dissemination of the 16th EITI Report Summary and documentation of stakeholder feedback.

	Group 2
	Bomi, Gbarpolu, and Grand Cape Mount
	Presentation of report findings and engagement with local stakeholders.

	Group 3
	Grand Gedeh, Maryland, Grand Kru, Lofa and Nimba
	Public awareness, interactive discussions, and collection of community concerns.


Each group explained the report's findings, facilitated discussions, responded to participants' questions, and documented issues raised during the exercise.
The three-group arrangement also allowed LEITI to obtain information on the different experiences and concerns of communities across the counties.
6.0 OVERVIEW OF LIBERIA'S 16TH EITI REPORT
Liberia's 16th EITI Report provides an overview of the country's extractive industries for Fiscal Year 2023, covering the period January 1 to December 31, 2023.
The report examines the financial contributions of the mining, agriculture, forestry, and oil and gas sectors to the Liberian economy.
It also provides information on production, exports, employment, social and environmental expenditures, company payments, and government revenue receipts.
The report is an important accountability instrument because it enables citizens to understand the financial relationship between extractive companies and the Government of Liberia.
It also highlights areas for improvement in revenue reporting, data reliability, beneficial ownership disclosure, and transparency in natural resource management.
7.0 KEY FINDINGS ON REVENUE FLOWS AND EXTRACTIVE SECTOR CONTRIBUTIONS
One major area highlighted during the dissemination was revenue generated from Liberia's extractive industries. According to the 16th EITI Report, total revenue received from the extractive sector amounted to approximately US$152.46 million in FY2023. The mining sector remained the largest contributor, followed by agriculture, forestry, and oil and gas.
7.1 REVENUE CONTRIBUTIONS BY SECTOR
The report disclosed the following revenue contributions:
	Extractive Sector
	Revenue Generated (US$ Million)
	Percentage

	Mining
	121.49
	79.69%

	Agriculture
	23.97
	15.72%

	Forestry
	6.45
	4.23%

	Oil and Gas
	0.55
	0.36%

	Total
	152.46
	100%


The figures show the extractive industries' significant contribution to Liberia's public revenue, with mining accounting for the largest share.
7.2 GOVERNMENT REVENUE COLLECTION
The report identified the Liberia Revenue Authority (LRA) as the principal government institution responsible for collecting extractive-sector taxes.
The LRA accounted for approximately US$122.65 million, representing 80.45% of total reported extractive-sector revenue.
Other government institutions involved in receiving extractive-related revenues included:
· Forestry Development Authority (FDA).
· Environmental Protection Agency (EPA).
· National Port Authority (NPA).
· Liberia Petroleum Regulatory Authority (LPRA).
7.3 CONTRIBUTION TO THE LIBERIAN ECONOMY
The report further highlighted the importance of the extractive industries to the national economy.
Key findings included:
· Extractive-sector revenue amounted to US$152.46 million.
· The sector contributed approximately 21.46% of total domestic government revenue.
· Mining, forestry, and agriculture accounted for approximately 55.66% of Liberia's GDP.
· The value of exports from mining, forestry, and agriculture amounted to approximately US$1.087 billion.
· These sectors accounted for approximately 97.55% of the country's total exports.
These figures demonstrate the strategic importance of natural resources to Liberia's economic development.
7.4 REVENUE FLOWS AND ACCOUNTABILITY
A key issue discussed during the dissemination was how revenues generated from natural resources are collected and used.
Participants were informed that extractive-sector revenues collected through the Liberia Revenue Authority are transferred into the Government's Consolidated Fund, from which public expenditures are financed through the national budget.
Consequently, extractive revenues are not automatically earmarked for the counties or communities where companies operate.
This distinction matters because citizens sometimes expect revenues generated in their counties to be transferred directly back for local development.
The discussion therefore emphasized the importance of understanding national revenue collection arrangements, budget allocation processes, and the applicable mechanisms for transferring resources to subnational governments.
8.0 COUNTY-SPECIFIC ISSUES AND STAKEHOLDER FEEDBACK	
The county-level discussions gave participants an opportunity to identify challenges associated with extractive activities and recommend ways to improve transparency, accountability, and community development.
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8.1 BOMI COUNTY
Bomi County has a long history of mining activities and is particularly associated with iron ore operations, with Western Cluster as the county's main mining company. The dissemination in Bomi provided an opportunity for citizens to discuss how mining activities contribute to local development and the responsibilities of companies operating in the county.
Feedback from Bomi County
a. Environmental Protection and Land Reclamation
Participants' concerns regarding the environmental impact of mining activities, rehabilitation of mined-out areas, and the responsibility of concession companies to restore affected lands.
b. Employment Opportunities
The extent to which mining companies provide employment opportunities for residents of Bomi County, including concerns about the recruitment of foreign workers and the availability of skilled positions for Liberians.

c. Community Development and Social Obligations
Questions about implementing social development projects, particularly the construction and maintenance of schools, health facilities, roads, water systems, and other community infrastructure.
d. Transparency in Company Operations
The need for greater public access to concession agreements, company obligations, environmental commitments, and information on payments made to the government.
e. Monitoring of Mining Activities
The need for stronger monitoring by relevant government institutions to ensure that companies comply with their contractual and environmental obligations.
Key Recommendations from Participants:
1. Strengthen monitoring of mining companies' environmental obligations.
2. Ensure that land reclamation commitments are fulfilled.
3. Increase employment opportunities for qualified residents.
4. Improve transparency surrounding community development commitments.
5. Strengthen collaboration between concession companies, local authorities and affected communities.
8.2 GBARPOLU COUNTY
Gbarpolu County is endowed with significant natural resources, particularly gold and other mineral deposits. Bao Chico is the county’s main extractive company, while artisanal and small-scale mining also plays a significant role in the local economy. The dissemination provided an opportunity to discuss the challenges associated with mining activities and the need for improved transparency and accountability.
[image: ]     [image: ]  
Feedback from Gbarpolu County
a. Artisanal and Small-Scale Mining
Participants were concerned about the growing unregulated mining activities, licensing, mineral production, environmental degradation, and the need to formalize artisanal mining operations.
b. Community Benefits
Participants' views on whether mining activities are contributing meaningfully to the development of communities through infrastructure, social services, and other development initiatives.
c. Environmental Degradation
Concerns regarding the impact of mining on rivers, agricultural land, forests, and other natural resources.
d. Employment and Local Participation
The need to ensure that residents have access to employment and business opportunities created by mining activities.
e. Beneficial Ownership Transparency
The importance of identifying the individuals who ultimately own or control mining companies operating in the county.
Key Recommendations from Participants:
1. Strengthen regulation and monitoring of artisanal and small-scale mining.
2. Increase public awareness of mining laws and licensing requirements.
3. Ensure that mining companies comply with environmental standards.
4. Promote local employment and business opportunities.
5. Improve access to information on mining licenses and company ownership.

8.3 GRAND CAPE MOUNT COUNTY
Grand Cape Mount County is one of Liberia's important natural resource-producing counties, with Bea Mountain making significant mining activities, particularly gold production.
The county's extractive-sector activities make transparency and accountability particularly important to communities affected by concession operations. The dissemination focused on improving public understanding of Bea Mountain's financial contributions and the importance of ensuring that natural resource exploitation translates into meaningful community development.
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Feedback from Grand Cape Mount County
a. Social Development and Community Infrastructure
Concerns regarding the implementation of social development projects, including schools, health facilities, roads, safe drinking water, and electricity.
b. Employment and Local Content
Participants' views on employment opportunities for local residents and the extent to which concession companies prioritize qualified Liberians.
c. Environmental and Social Impact
Discussions on the environmental consequences of mining, including water pollution, land degradation, and the protection of agricultural activities.
d. Transparency and Accountability
The need for companies to disclose information about their financial contributions, social development commitments, and environmental expenditures.
e. Community Participation
The importance of involving affected communities in decisions concerning mining operations and the implementation of development projects.
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Key Recommendations from Participants:
1. Strengthen monitoring of mining companies' social development obligations.
2. Improve public access to information on company payments and expenditures.
3. Encourage regular dialogue between companies and affected communities.
4. Promote employment and capacity-building opportunities for local residents.
5. Strengthen environmental monitoring and enforcement.
Media Activities during Dissemination 
The second phase of the dissemination exercise involved the dissemination team engaging three media entities in three counties across the dissemination scope. The team conducted a one-hour public engagement with three different media institutions as part of the dissemination exercise's awareness and public engagement process. Our focal persons also engaged with local media in three counties to mobilize stakeholders and effectively disseminate key messages. This multi-channel approach included live talk shows, interviews, and social media updates to ensure comprehensive coverage of the dissemination activities.
9.0 SOCIAL DEVELOPMENT SERVICES AND COMMUNITY BENEFITS
Social development was an important topic of discussion during the dissemination exercise. Participants were encouraged to understand the difference between government revenue payments and social contributions made directly by extractive companies. The 16th EITI Report disclosed that extractive companies reported approximately US$24.21 million in social and environmental expenditures during FY2023.


The expenditure was distributed as follows:
	        Category
	Amount (US$ Million)

	Social Expenditures
	23.13

	Environmental Expenditures
	1.08

	Total
	24.21


 These expenditures represent contributions extractive companies make toward social development and environmental management.
9.1 Types of Social Development Services
The report recognizes that social expenditures may include contributions toward:
1. Construction and rehabilitation of schools.
2. Construction and support of health facilities.
3. Road construction and rehabilitation.
4. Provision of safe drinking water.
5. Agricultural support and farming initiatives.
6. Scholarships and educational assistance.
7. Community infrastructure development.
8. Grants and other community support initiatives.
These contributions may be mandatory under concession agreements or voluntary initiatives undertaken by companies.
9.2 Community Accountability and Monitoring
During the dissemination, emphasis was placed on the importance of ensuring that social development commitments are properly monitored.
Community members were encouraged to:
· Familiarize themselves with the social development provisions of concession agreements.
· Monitor the implementation of projects promised by companies.
· Demand accountability from relevant institutions and concessionaires.
· Report incomplete or abandoned community development projects.
· Participate in community-level discussions concerning development priorities.
It was also important to clarify that the US$24.21 million reported in social and environmental expenditures represents company-reported contributions at the national level. It should not be interpreted as an amount allocated equally among the three counties.
10.0 GENDER COMPOSITION OF PARTICIPANTS
The dissemination exercise recognized the importance of inclusive participation, particularly involving women and other traditionally underrepresented groups in discussions about natural resource governance. Women's participation is essential because extractive activities can have different economic, social, and environmental implications for men and women. The exercise therefore provided an opportunity for women to engage in discussions surrounding employment, community development, environmental protection, and accountability.
10.1 GENDER DISTRIBUTION BY COUNTY
The table below presents the participant distribution across two locations in each county, with each location accommodating 150 participants.
	County
	Male
	Female
	Total Participants

	Bomi
	169
	131
	300

	Gbarpolu
	167
	133
	300

	Grand Cape Mount
	167
	133
	300

	Grand Total
	503
	397
	900



10.2 GENDER PARTICIPATION ANALYSIS
Highlights of Key Demographics of Participants 
A total of 900 people across the four counties participated in the dissemination exercise. In the second phase, 397 females (44.1%) and 503 males (55.9%) participated. Most participants were aged 18-45, with relatively few aged over 50. 
Why Gender Representation Matters 
Under EITI guidelines, achieving gender balance in stakeholder engagement ensures that all voices, especially those of historically underrepresented groups, such as women, are heard. Women bring unique perspectives on the impacts of extractive industries, particularly in areas like environmental stewardship, community development, and equitable resource. The gender composition of participants will indicate the level of women's participation in the dissemination exercise.
The analysis should consider:
· The percentage of women and men who participated.
· The level of women's involvement during discussions.
· Women's contributions to issues surrounding community development.
· Recommendations for increasing women's participation in future LEITI outreach activities.
LEITI should continue to encourage women's participation in natural resource governance and ensure that dissemination activities provide equal opportunities for men and women to contribute.
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11.0 KEY CHALLENGES IDENTIFIED DURING THE DISSEMINATION
The discussions and findings of Liberia's 16th EITI Report highlight several challenges that require continued attention from government institutions, extractive companies, and other stakeholders.
11.1 DATA QUALITY AND REPORTING CHALLENGES
The report identified discrepancies between information submitted by extractive companies and government institutions. Following the reconciliation exercise, approximately US$1.58 million in differences remained unreconciled. This represents approximately 1.61% of the US$97.90 million in government revenues included in the reconciliation scope.
11.2 BENEFICIAL OWNERSHIP DISCLOSURE
Beneficial ownership disclosure remains an important challenge. Citizens need to know who ultimately owns or controls companies operating in Liberia's extractive industries. Strengthening beneficial ownership disclosure will help prevent corruption, conflicts of interest and illicit financial flows.
11.3 ENVIRONMENTAL PROTECTION
Mining, forestry and agricultural activities can have significant environmental consequences. The report underscores the importance of strengthening environmental monitoring, enforcing environmental regulations and ensuring that companies meet their rehabilitation obligations.
11.4 LIMITED PUBLIC AWARENESS
Many citizens in resource-producing communities have limited access to information about concession agreements, company payments, government revenues, and social development obligations.
This makes continuous public education and information dissemination necessary.
11.5 WEAK COMMUNITY MONITORING MECHANISMS
Communities sometimes lack the technical knowledge and institutional support needed to monitor company commitments and demand accountability.
Strengthening collaboration between local authorities, CSOs and affected communities is therefore important.
11.6 EMPLOYMENT AND LOCAL CONTENT
Providing employment opportunities for local residents remains an important concern in communities hosting extractive operations.
Companies should be encouraged to strengthen local recruitment, skills development and capacity-building initiatives.
11.7 TRANSPARENCY IN SOCIAL DEVELOPMENT EXPENDITURES
Although companies reported substantial social and environmental expenditures, citizens need accessible information on the actual projects implemented, their locations, costs, and beneficiaries. Greater disclosure and independent monitoring are necessary to ensure that these contributions translate into meaningful development.
12.0 GENERAL OBSERVATIONS AND FINDINGS
The dissemination exercise highlighted several important observations:
1. There is a continued need to decentralize information about Liberia's extractive industries so that citizens outside Monrovia can understand how natural resource revenues are generated and managed.
2. Communities in resource-producing counties are interested in understanding the financial contributions of companies operating in their areas.
3. Social development commitments remain a major concern among citizens, particularly regarding the construction and maintenance of community infrastructure.
4. Citizens require greater access to information on concession agreements, company obligations, and beneficial ownership.
5. Environmental protection and land rehabilitation are important issues that require stronger monitoring and enforcement.
6. Employment opportunities for local residents remain an important aspect of community expectations.
7. Women and youth should be more actively involved in discussions surrounding natural resource governance.
8. Continuous engagement between LEITI, local authorities, CSOs, concession companies and affected communities is necessary to strengthen accountability.
9. The dissemination exercise demonstrated the importance of simplifying technical EITI information to make it understandable and useful to ordinary citizens.

13.0 RECOMMENDATIONS
Based on the issues highlighted during the dissemination and the findings of the 16th EITI Report, the following recommendations are proposed:
1. Strengthen Community Engagement
LEITI should continue conducting regular outreach and dissemination activities in resource-producing communities to improve public understanding of the EITI process.
2. Improve Transparency in Social Development Expenditures
Extractive companies should provide accessible information on their mandatory and voluntary social contributions, including project locations, costs, implementation status, and beneficiaries.
3. Strengthen Environmental Monitoring
Relevant government institutions should intensify monitoring of mining, forestry, and agricultural activities to ensure compliance with environmental regulations.
4. Promote Beneficial Ownership Transparency
Companies should be encouraged to fully disclose their beneficial ownership information in accordance with applicable laws and regulations.
5. Increase Local Employment Opportunities
Extractive companies should strengthen local recruitment, vocational training, and skills development opportunities for residents of concession-affected communities.
6. Strengthen Local Accountability Mechanisms
County authorities, CSOs and community leaders should be supported to monitor concession activities and report violations of company obligations.
7. Improve Access to Extractive-Sector Information
LEITI should continue simplifying its reports and making information available through community radio, local media, public forums and digital platforms.
8. Promote Women's Participation
Future dissemination activities should encourage greater participation of women and women's organizations in natural resource governance discussions.
9. Strengthen Inter-Agency Collaboration
LEITI should work closely with the Ministry of Mines and Energy, EPA, FDA, LRA, and other relevant institutions to address citizens' concerns.
10. Establish Continuous Feedback Mechanisms
LEITI should maintain communication with county stakeholders to follow up on concerns raised during the dissemination exercise.
14.0 WAY FORWARD
After completing the second phase of the dissemination exercise, LEITI should prioritize documenting and following up on concerns raised in Bomi, Gbarpolu, and Grand Cape Mount Counties. The county-specific feedback should be shared with relevant government institutions and stakeholders for appropriate action.
The Secretariat should also consider the following activities:
· Compile and maintain a database of issues raised by communities.
· Share relevant concerns with responsible government institutions.
· Conduct follow-up engagements with affected communities.
· Strengthen collaboration with local CSOs and community-based organizations.
· Expand the use of local radio stations to communicate EITI findings.
· Continue producing simplified information materials on revenue flows, beneficial ownership and social expenditures.
· Monitor progress on recommendations arising from the dissemination exercise.
Feedback from the three counties should also inform LEITI's future communication, outreach, and stakeholder engagement activities.
15.0 CONCLUSION
The second phase of the dissemination of Liberia's 16th EITI Report in Bomi, Gbarpolu and Grand Cape Mount Counties represented an important step toward strengthening public awareness, transparency and accountability in the management of Liberia's natural resources.
By dividing the exercise into three groups, LEITI organized county-level engagements to bring extractive-sector information closer to citizens and provide opportunities for meaningful stakeholder participation.
The dissemination provided a platform to explain the extractive industries' financial contributions, highlight government revenue flows, discuss social and environmental expenditures, and address challenges affecting the sector.
More importantly, the exercise reinforced the need for citizens to understand not only how much revenue the country generates from its natural resources but also how companies are expected to contribute to community development and environmental protection.
The concerns raised by stakeholders underscore the importance of continuous public engagement, stronger institutional collaboration, and improved access to information.
LEITI remains committed to promoting transparency and accountability by ensuring that citizens, particularly those in resource-producing communities, have the information and opportunities needed to participate meaningfully in decisions about managing their country's natural resources.
Ultimately, transparency must go beyond publishing reports. It must empower citizens to demand accountability, monitor commitments, and ensure that Liberia's natural resources contribute to sustainable national and community development.
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