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[bookmark: background-and-rationale]Background and Rationale
Liberia Extractive Industries Transparency Initiative (LEITI) plays a critical role in promoting transparency, accountability, and good governance in Liberia’s extractive sector, particularly mining, oil, gas, forestry, and agriculture. Public access to timely, accurate, and well-interpreted information on the extractive sector is essential for citizens to understand how natural resources are managed and how revenues contribute to national and local development.
Journalists are key intermediaries between LEITI data and the public. However, many journalists especially those operating at the county level face a challenge in understanding technical extractive-sector information, interpreting LEITI reports, and translating complex data into stories that are accessible and relevant to local communities. Limited capacity in data journalism, investigative reporting, and sector-specific knowledge reduces the effectiveness of media engagement with transparency and accountability issues.
To address this gap, LEITI through this initiative seeks to implement a training of trainers (TOT) workshop to build upon previous trainings conducted by the Secretariat, to train experienced media practitioners to become more effective trainers by enhancing their skills to impart knowledge to others.
This help to strengthen the capacity of journalists across Liberia’s fifteen counties to report accurately, ethically, and independently on extractive sector governance, using LEITI data and reports to inform public debate and promote accountability at both national and sub-national levels.
[bookmark: problem-statement]Problem Statement	
It has been observed that despite the availability of LEITI reports and disclosures, public understanding and utilization of extractive sector information remain limited, particularly outside Monrovia. Challenges include but not limited to: 
· Limited understanding of the EITI Standard and LEITI’s mandate among journalists 
· Weak capacity of journalist to interpret extractive sector data, contracts, and revenue information 
· Limited investigative journalism skills related to extractives and natural resource governance 
· Inadequate county-level reporting on the local impacts of extractive activities - Weak linkages between LEITI, county-based journalists, and local communities.
These challenges reduce the reach and impact of LEITI disclosures and limit citizens’ ability to hold duty bearers accountable.
[bookmark: overall-goal]
Overall Goal
The goal is to enhance the capacity of journalists across Liberia’s fifteen counties to effectively report on extractive sector transparency, accountability, and governance using LEITI data and disclosures.

[bookmark: specific-objectives]Specific Objectives: 
1. Increase journalists’ understanding of the EITI Standard, LEITI processes, and extractive sector governance.
1. Strengthen journalists’ skills in interpreting and reporting on LEITI data and reports.
1. Enhance investigative, data-driven, and solutions-oriented reporting on extractive issues at national and county levels.
1. Promote ethical, gender-sensitive, and conflict-sensitive reporting on extractive sector issues.
1. Strengthen collaboration between LEITI and journalists for sustained public engagement.
[bookmark: target-beneficiaries]Target Beneficiaries
1. At least 75 journalists (minimum 5 per county) from print, radio, television, and online media
2. Community and rural reporters covering extractive-affected communities
3. Female and young journalists, for deliberate gender inclusion

[bookmark: geographic-coverage]Geographic Coverage
The project will cover the fifteen counties of Liberia in five phases, which will be grouped into regional clusters for the training: 
The activity will commence with the North Western Region, which includes the Counties of Bomi, Gbarpolu, Grand Cape Mount, and then the North Central Region, of Bong, Lofa, and Nimba Counties. 
The project will proceed with the South-Central Region counties of Margibi, Grand Bassa, Rivercess Counties in the third phase. 
The South Eastern Region Counties, Grand Gedeh, River Gee, Sinoe, Maryland, Grand Kru will form the fourth phase and finally Monsterrado County in the last phase. 

[bookmark: key-activities]Key Activities
1. Pre-training Needs Assessment: Rapid assessment to identify journalists’ knowledge gaps on LEITI and extractive reporting.

1. Development of Training Modules: LEITI-focused modules covering:
· EITI Standard and LEITI mandate
· Overview of Liberia’s extractive sectors
· Understanding LEITI reports, contracts, and revenue data
· Data and investigative journalism for extractives
· Environmental, social, and gender dimensions of extractives
· Ethical, safety, and conflict-sensitive reporting
	
1. Regional Capacity-Building Workshops: Five regional workshops, engaging journalists from all counties.
1. Mentorship and Coaching: Post-training mentorship for selected journalists to support story development.
1. Media–LEITI Engagement Sessions: Structured dialogues between journalists and LEITI technical staff.
1. Knowledge Products: Production of extractive-sector stories, radio programs, and data-driven articles.

[bookmark: expected-results]
Expected Results
· Improved journalist knowledge of LEITI and extractive sector governance
· Increased quantity and quality of extractive-sector reporting nationwide
· Greater use of LEITI data in media stories
· Improved public awareness of extractive sector revenues and impacts
· Strengthened LEITI-media collaboration

[bookmark: implementation-timeline]Implementation Timeline
The project will be implemented over a 12-month period as follows: 
· Months 1–2: Planning and needs assessment 
· Months 3–8: Regional trainings and mentorship 
· Months 9–11: Media production and follow-up support 
· Month 12: Evaluation and reporting

[bookmark: monitoring-and-evaluation]Monitoring and Evaluation
To ensure effective implementation and knowledge transfer, the process will be monitored as follows. 
· Pre- and post-training assessments, 
· Workshop evaluations, 
· tracking of media outputs produced by trained journalists, 
· Periodic review meetings and a final evaluation report.
[bookmark: sustainability]Sustainability
At the end of the implementation phase, the project will ensure the following and also continue to support the process through follow-ups on progress and outcomes from the training. 
· Strengthened journalist networks focused on extractive reporting
· Training materials retained for future use by LEITI
· Continued media engagement through LEITI communication platforms

BUDGET

[bookmark: indicative-budget-usd]Indicative Budget (USD)
	Budget Item                                   budget description
	                         Cost (USD)

	Training needs assessment
	          1000

	Development of training modules & materials
	          7,000

	Four regional workshops           (venue, logistics, meals, facilitation)
	          30,000

	Participant travel & accommodation
	          10,000

	Mentorship and coaching support
	           5,000

	Media–LEITI engagement sessions
	           5,000

	Monitoring and evaluation
	            -------

	[bookmark: _GoBack]Administration & coordination   (Media Focal Persons support)


	           3,000

	Total Estimated Budget
	           66,000




[bookmark: conclusion]Budget Breakdown – Capacity Building Workshop for Bomi, Cape Mount, Gbarpolu and Montserrado (20 Journalists)
	Category
	Details
	Estimated Cost (USD)

	Venue Rental
	Training hall for 2 days, including chairs, projector, and sound system
	USD 300 (2 days)

	Facilitator Fees
	Facilitator (2 days @ $300/day)
	USD 300 (2 days)

	
Support Staff

	Communication & Technical Department (logistics, registration, reporting) 4 Staffs
	USD 840 (2 days)

	Training Materials
	Printing handouts, pens, notebooks, folders (20 participants)
	USD 500

	Stationery & Supplies
	Flipcharts, markers, name tags, USB drives, banners
	USD 500

	Meals & Refreshments
	Tea/coffee breaks + lunch (24 participants × 2 days × $15/day)
	USD 720 (2 days)

	Transport Allowance
	Local transport reimbursement for Cape Mount and Montserrado ($10 × 10 participants × 2 days)
Gbarpolu transportation reimbursement (15x5)
Sitting Fees for 4 counties
	USD 100 (2 days)
USD 75 (2 days)
USD 200 (2 days)
Total USD 375

	Accommodation/Lodging
	For out-of-town participants (15 people × $50/night × 2 nights)
	USD 1500 (2 nights)

	Vehicle Rental
	To and fro Monrovia to Bomi
	USD 400 (3 days)

	Fuel
	30 gallons
	3 days





Conclusion
By building the capacity of journalists across Liberia’s fifteen counties, the project will significantly enhance the reach, relevance, and impact of LEITI disclosures. Strengthened media reporting will empower citizens with information, support accountability, and reinforce transparent governance of Liberia’s natural resources.
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