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I. Background
In 2007, in collaboration with civil society and the private sector, the Government of Liberia established the Liberia Extractive Industries Transparency Initiative (LEITI). In 2009, LEITI became an autonomous multi-stakeholder institution through legislative enactment with the mandate to promote transparency and accountability in the management of Liberia's extractive resources. LEITI works to ensure that revenues generated from the extractive sector are fully disclosed, properly accounted for, and prudently utilized for the benefit of all Liberians. Since its establishment, LEITI has made significant contributions to improving transparency and accountability in the extractive sector while supporting national governance reforms and public financial management. 
Consistent with the Government of Liberia's Performance Management Contract System (PMCS), Ministries, Agencies and Commissions are required to strengthen institutional performance through continuous professional development and targeted staff capacity-building initiatives. The PMCS recognizes that institutional effectiveness depends significantly on the technical competencies and professional capabilities of staff responsible for implementing organizational mandates.
As part of its commitment to meeting PMCS performance targets and enhancing institutional effectiveness, the LEITI Secretariat continues to prioritize strategic investments in human capital. Capacity building enables staff to acquire current knowledge, practical skills, and internationally recognized best practices that improve operational efficiency, strengthen service delivery, and enhance organizational performance. These interventions also contribute to improved accountability, better stakeholder engagement, and stronger implementation of LEITI's strategic objectives in accordance with national development priorities. This approach is consistent with LEITI's capacity-building strategy, which links professional development directly to improved institutional performance under the PMCS framework. 
To support this objective, the LEITI Secretariat proposes to facilitate international professional development training for two key staff members whose responsibilities are central to the institution's administrative management and strategic communications functions. The proposed training will be conducted in Ghana and is intended to strengthen competencies that will directly contribute to improved organizational performance and service delivery.

II. Rationale
The LEITI Secretariat believes that investing in short-term international professional development provides staff with practical knowledge, modern management techniques, and internationally recognized best practices that enhance their effectiveness in the workplace. The proposed training will strengthen the Secretariat's administrative systems, improve internal reporting and communication processes, and enhance stakeholder engagement.
The initiative is further intended to support LEITI's commitment to continuous institutional improvement under the Government of Liberia's Performance Management Contract System by ensuring that staff possesses the competencies necessary to deliver on their respective responsibilities effectively.

III. Objectives
Leveraging LEITI's commitment to institutional strengthening and professional excellence, the proposed international capacity-building initiative seeks to:
1. Strengthen the technical and professional competencies of key Secretariat staff. 
2. Improve administrative management systems and operational performance. 
3. Enhance report writing, corporate communications, and stakeholder engagement. 
4. Support improved institutional performance and service delivery in line with PMCS requirements. 
5. Promote the application of international best practices to LEITI's operational and communication functions. 

IV. Methodology
The LEITI Secretariat will sponsor two staff members to participate in specialized short-term professional development courses in Accra, Ghana, commencing August 15, 2026. The training programs have been carefully selected based on each participant's functional responsibilities and institutional needs.
Upon completion of the training, participants will submit Back-to-Office Reports and conduct internal knowledge-sharing sessions to transfer the acquired knowledge and skills to other members of the Secretariat, thereby maximizing the institutional benefits of the investment.

V. Proposed Participants for Staff International Capacity Building

	Staff Name
	
Position
	
Course Title
	Date of Course

	
Saba B. Cephas
	Administrative Manager
	Administration & Management
	August 15, 2026

	

Christine Humaru
	

Communications and Outreach Officer
	Report Writing and Corporate Communications Skills
	
August 15, 2026

	Jeffrey N. Yates
	Head of Secretariat
	Leading and Managing People
	August 31, 2026



VI. Budget
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VII. Expected Outcomes
Upon completion of the proposed training, the LEITI Secretariat expects to achieve the following outcomes:
· Improved administrative management systems and operational performance. 
· Enhanced report writing and corporate communication capabilities. 
· Improved internal and external stakeholder engagement. 
· Increased staff productivity and professional competence. 
· Strengthened institutional performance in support of the Government of Liberia's Performance Management Contract System. 
· Application of internationally recognized best practices to improve organizational effectiveness and service delivery. 

VIII. Conclusion
The proposed Staff International Capacity Building initiative represents a strategic investment in LEITI's human capital and institutional development agenda. By strengthening the professional competencies of the Administrative Manager and the Communications and Outreach Officer, the Secretariat will enhance its administrative efficiency, improve institutional communication, and strengthen its capacity to deliver on its mandate under the Extractive Industries Transparency Initiative.
The LEITI Secretariat respectfully requests the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)'s support in facilitating this important capacity-building initiative. The proposed training aligns with the Government of Liberia's Performance Management Contract System. It will significantly strengthen institutional performance, promote good governance, and advance transparency and accountability in Liberia's extractive sector.
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A.  PERDIEM

A. Hotel

Accra

Saba B. Cephas 5 118.00 $      590.00 $         

Christine Humaru 5 118.00 $      590.00 $         

Jeffrey N. Yates 5 118.00 $      590.00 $         

Subtotal (Hotel) 1,770.00        

B. Daily Substence Allowance(DSA)

Saba B. Cephas 4 53.00 $         212.00 $         

Christine Humaru 4 53.00 $         212.00 $         

Jeffrey N. Yates 4 53.00 $         212.00 $         

Subtotal 636.00            

C. Daily Substence Allowance(DSA Travel days)

Saba B. Cephas 2 36.00            72.00              

Christine Humaru 2 36.00            72.00              

Jeffrey N. Yates 2 36.00            72.00              

Subtotal 216.00            

D. Round trip Ticket:

Economy class 3 755.00 $      2,265.00 $     

Subtotal(Ticket) 2,265.00 $     

E.  Course Fee

Administration and Management 1 700.00          700.00 $         

Report Writing and Corporate Communication Skills 1 700.00          700.00 $         

Leading and Managing People 1 700.00          700.00 $         

Subtotal 2,100.00 $     

GRAND TOTAL  

6,987.00 $     

* GIZ/EUR   perdiem rates used

COUNTRY  / DESCRIPTION CITY No. of days  Daily rate

AMOUNT      

US$


