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Introduction
This report presents a summary of my participation in the Integrated Natural Resource Management (INRM) Training Program held from February 2–4, 2026, in Nairobi, Kenya, and it was organized by Enriches Consult Limited.
The training was designed to strengthen my knowledge, technical skills, and leadership competencies in support of my role at the Liberia Extractive Industries Transparency Initiative (LEITI) Secretariat. It broadened my understanding of integrated natural resource governance in Liberia, with particular emphasis on the implementation of the Extractive Industries Transparency Initiative (EITI) 2023 Standard, currently adopted by all EITI member countries.
The program provided valuable insights into global best practices, governance frameworks, and participatory approaches that promote transparency, accountability, and sustainability in the extractive sector. It also introduced practical tools, video components, and strategies that can strengthen Liberia’s compliance with the 2023 EITI Standard and reinforce national commitments to sustainable resource governance.  


Objectives of the Training
The primary objective of the training was to build my capacity as Deputy Head of Secretariat by equipping me with leadership, technical, and organizational competencies necessary to advance transparent, inclusive, and sustainable natural resource management within the framework of EITI implementation.
The core objectives included:
· Enhancing leadership and governance capacity through tools for policy design, compliance oversight, and institutional accountability.
· Strengthening strategic planning and decision-making skills to analyze environmental, social, and economic trade-offs and promote balanced outcomes.
· Improving stakeholder engagement and consensus-building mechanisms to foster collaboration among government, private sector, civil society organizations, and communities.
· Developing institutional resilience by establishing adaptive systems and processes capable of responding to climate change, resource constraints, and governance challenges.
· Promoting alignment with sustainable development frameworks to ensure long-term ecological sustainability and economic growth.

Areas Covered:
Integrated Natural Resource Management (INRM) promotes the sustainable utilization, conservation, and governance of resources such as gold, diamonds, iron ore, rubber, land, water, forests, and wildlife. It emphasizes harmonizing ecological integrity with human development needs to achieve long-term sustainability.
Day One focused on:
· Foundations and evolution of INRM
· Ecosystem approaches and principles of sustainable resource use
· Interlinkages among land, water, forests, and biodiversity
· Institutional frameworks and governance systems
· Policy instruments and legal frameworks for NRM
Day Two covered:
· INRM reforms and institutional frameworks
· Community Forestry as an INRM model
· Integrated land-use planning and conflict resolution
· Resource assessment, planning, and mapping
· Integration of NRM data into decision-making processes
· Community-Based Natural Resource Management (CBNRM) and governance
Day Three addressed:
· Principles and practices of CBNRM
· Management and benefit-sharing mechanisms
· Climate change, ecosystem resilience, and sustainable livelihoods
· Gender and social inclusion in NRM and INRM

Relevance to LEITI’s Work
Integrated Natural Resource Management is highly relevant to LEITI’s mandate. While LEITI’s core function centers on transparency and revenue reporting under the EITI framework, INRM expands this focus to include environmental sustainability, social equity, and cross-sector coordination.
By incorporating INRM principles, LEITI can strengthen its analytical approach to extractive sector governance by:
· Linking revenue transparency to environmental and social impacts;
· Promoting inclusive stakeholder participation;
· Enhancing cross-sector collaboration among mining, forestry, agriculture, and petroleum sectors;
· Supporting evidence-based policy dialogue and national development planning.
This alignment reinforces LEITI’s strategic role in ensuring that natural resource revenues contribute meaningfully to sustainable national development.

Institutional Impact
The training has strengthened LEITI’s institutional capacity by enhancing my ability to integrate environmental, social, and economic considerations into governance and reporting processes.
Specifically, the program has:
· Improved my analytical capacity in compliance monitoring and sectoral analysis;
· Enhanced understanding of linkages among mining, forestry, agriculture, and oil and gas sectors;
· Strengthened my ability to contribute to higher-quality reporting under the 2023 EITI Standard;
· Expanded LEITI’s perspective beyond revenue transparency toward holistic natural resource governance.
The knowledge and tools acquired will support the Secretariat in reinforcing LEITI’s credibility as a national model of transparency, accountability, and good governance.

6. Conclusion:
The short-term capacity-building program in Integrated Natural Resource Management was highly beneficial and has significantly strengthened my professional capacity to contribute more effectively to LEITI’s mandate. The knowledge and skills gained will enhance institutional performance and support Liberia’s ongoing efforts toward transparent, accountable, and sustainable management of natural resources.
I extend my sincere appreciation to you, Mr. Yates, for your leadership and support; to the LEITI Secretariat; and to Enriches Consult Limited for organizing this impactful training program.
Respectfully submitted,
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